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ID Task Name Duration Start Finish [2022 [2023 [2024
|_Apr | May | Jun | Jul l Aug | Sep l Oct | Nov | Dec | Jan_l&‘ﬂr | Apr | May | Jun | Jul | AugJﬁp | Oct ] Nov | Dec ] Jan | Feb | Mar | Apr | May | Jun ] Jul ! Aug_lﬁp | Oct | Nov | Dec | Jan | Feb l MLI_
1 |Oruku Landing Development - Resource Consent 1043 days Thu2/07/20 Fri13/09/24 ; : t ; T : 4 T T y N i 3 i ! I T ; ; ! y J S N PR S T e e e i
2 | Oruku Landing Public Developments 898 days Thu2/07/20 Fri23/02/24 — — — — Em—— —— e e e — = """"" """" .
3 Oruku Landing Conference and Events Centre ($72m) 898 days Thu2/07/20 Fri23/02/24 , : : I I I . ; ; ; ; " ; p R e = T = T e L ) - :,4
4 Capital Funding Application/ Project Approved 334days Thu2/07/20 Wed 20/10/21———@&—— 1. ------ * ------ ﬁ ------- ‘ ------- r iiiiii ' l‘r 777777 r 777777777777 1 ------ ------- ------- 7777777 r 777777 jr 777777 jr iiiiii : 777777 r 777777 : —————— E 7777777777777 1 777777 ,r 77777 r .r :r ? ‘ “ 1 1 1 1
5 Start Date 0 days Thu2/07/20  Thu 2/07/20 : : : : : , : ; - I : : I L i - L - L L o o N R
6 Due Dillegence By WDC/NRC 23days  Thu2/07/20 Mon3/08/20 —— I F S N S S MR T R S STV TN A A T e A S T T ST
7 Draft Funding Agreement by CIP Odays  Tue21/07/20 Tue21/07/20 — G EETEEI e LT Lo
8 Funding Agreement Review 10days  Tue21/07/20 Mon3/08/20 | | TR = T o b e — S A e T T ----- """"" ’
9 Due Dilligence Compelete by PNT/WDC/NRC/CIP ~ Odays ~ Tue4/08/20 Tue4/08/20 (RC/ClP [+ & o o o 00 T 2 . A5 T LR L T e T TR S . e
10 Resource Consent - Prepare Fast Track Application 33 days Mon 25/01/21 Fri 12/03/21 f ----------------------------------------------- f 777777 :r 7777777777777 T 777777 . 7777777 7777777 7777777 Ir 777777 LN lr 777777 : 777777 'r LLLLLL I AAAAAA ; 7777777777777 1 777777 'r 777777 ;r r r r ' 1; 1: 1 W
1 Resource Consent - review documentation 14days  Mon 15/03/21 Thu 1/04/21 : : : i ; : ] : i i ' : : '_ ______ I. ______ 1: ______ »»»»»» . ______ ______ . ______________ 777777 777777 A
12 NDC Lodge Fast Track Resource Consent 0 days Thu1/04/21 Thu1/oa/21 | WMM LLLLLL AAAAAAA L ------ L ------ » EEEEEE :L ______ :L ------ ------ : ------ C . ; : : : ] ; : ; i i : ;
13 Resource Consent - Fast Track Processng 140days Tue 6/04/21 Wed 20/10/21 . . R:ESDUFC:G C°"59"t'FESFT’aCkEPmceS:S“E : ' ‘ _______ _______ ______________ ' 7777777 : o
14 Fast Track Resource Consent Available 0 days Wed 20/10/21 Wed 20/10/21| e s S T e e ' 20/10 ¢ZFast Track Resource ( tansent Available Uy QAW v TN T T T T L - ------
15 Announcement of Council Support for Projectin ~ Odays ~ Wed 9/12/20 Wed 9/12/20 pentofCountil Support for Project n principle  + | ! e N I Y T S e e TR BOC S A
principle : : : . : i : ; : 1 : ; i ‘ A . : ; i ' ' : 4 i ' 777777 77777 ______ ______ ______ ______ ______________ ______ AAAAAA
16 Prepare Public Consultation WDC 70 days Wed 9/12/20 Thu 18/03/21 | — S ------- ' ------ J ------- AAAAAAA L 777777 L 77777 ,L ----------- E ------ Z ------- ,L ------ 'L ______ ‘L ------ L 777777 Z ------ fL 777777 'l 777777 777777 7777777777777 777777 ,L 777777 L 777777 777777 : : : : ; ' : : : ;
17 Conduct Public Consultation - WDC 68days  Fri19/03/21 Mon 28/06/21 . :CO"du:tPUb“:C C°“5‘?“ati°"5'WDC5 E E E . E ; : 3 ' : I j 777777 \551‘3 77777777777777 [ _______ _______ |
i Councils Commit Funding Odays  Mon 28/06/21 Mon28jos/2t| || e oundis Comfmit ading || I T N e
19 Land Survey 258days  Wed 10/03/21 Mon 28/03/22| | Mo » . T o A R I NS N S S D B R S FE SN |
41 Construction Methodology 77days  Fri25/06/21 Mon 11/10/21 : : : B r : ™| ; ! : ) y ! ' : ) ! s ; ' ' ' ’ ' . : ! ' ! ! ! ! '
42 Construction Company Scope 10days  Fri25/06/21 Thu8/07/21 : i d ; Construction Company Scppe | : : X f : . ‘ : 1 L B AAAAAA ' AAAAAA : iiiiii 777777 777777 777777 777777 77777777777777 7777 ) 1
43 Formal Offer Construction Company 30 days Fri9/07/21  Thu19/08/21 | 777777 77777 77777 J 77777 :- ------ F-‘,L"-f-'{";l-QLf_féFéé‘;‘-Si':i'&id'ré‘;ﬁlﬁw ' 777777 7777777 L iiiiii L 777777 ,L 777777 L 777777 777777 777777 TR C S e o i N ”I ] : : : : : ; i : :
44 Evaluate and Final negotiations 20days  Fri20/08/21 Thu16/09/21 w ' E . Evaluate jand Fi":a' “EBO“H“OTS: : : } ______ _______ _______ ______________ : 7777777 3
a5 Local Body / CIP Approval 0days  Fri17/09/21 Thusofos/21 | [ U f|f 1 hlocalpady / cip Approval | RS L A
46 Final Negotiations 7 days Fri1/10/21  Mon 11/10/21 ! i : ' f : inpl Negotiations ' ! : ! : ' ! : : : ; ! : : : LN 1 L P . . ] Wy T i
47 Construction Contractor Appointed 0 days Mon 11/10/21 Mon 11/10/21| 1 AAAAAA :A 77777 7 iiiiiii 5 777777 : 777777 . 7777777 ;ﬁii‘/'lt S ':_‘5‘-‘-';'_'_illrdﬁ-ééh“}éaa'?iﬁbsi}:"fe’&“T AAAAAA 7777777 r ------ ------- r ------ r ------ r ------ ' ------ r ------------- 1 ------ ------ r ------ r ----- r r T 1 1 1 1 1
48 Land Purchase 39days  Wed 30/06/21 Tue 24/08/21 : f : ) [ - 1, \ ) Y - 4 . ; ! ) : . : : : ‘ ‘ X 4
19 Project Approval Odays  Wed30/06/21 Wed30/06/21| || 7 30/os plprojectApproval N | [T T A O T A N ERE Sl e R S B B ; :
50 Contract signed with Trust & Govt ($60m) 8days  Fri2/07/21  Tue13/07/21 i Contréct sfgnedwith Trust & Golvt ($60m) T
51 Purchase Land from NDC 5 days Wed 14/07/21 Tue 20/07/21 A " | &yPurchase Land from NDCZ | 1 T ! !
52 Land Purchased 0 days Tue 20/07/21 Tue 20/07/21 oy I Chase‘:’ i { : : i : i : \ ; ] . ;
53 Serve notice on tenants 25 days Wed 21/07/21 Tue 24/08/21 A - ‘V‘;‘"""’-';:’-‘-"-’;-"-‘"‘m -'?5_ --------- ' ' .
54 WDC Approvals 349days Tue6/04/21 Thu1/09/22 g : : - 1 X . :
55 Council Construction - Option 1 - Existing 56days  Tue6/04/21 Thu24/06/21 1 ' 7 777777777777 F ------ » F 777777777777 : : 4 i i ' .
Consultants : ' : [ : : : : ; i : E
56 GA evaluate Options for Project Advice 8 days Tue 6/04/21  Thu 15/04/21 'u 1S f°"EP"°l'ec AdV'Ce: . . N )
57 WDC Prepare Report on Options for Engagement 30 days Fri23/04/21 Fri4/06/21 .; répa Fﬁéi‘; t’&ﬁ’b’éfié}{s’ﬁ‘%’éf rf 77777 r 1 r r ' ‘ ? j 1 ‘ 1;
58 WDC Report Review 5 days Tue 8/06/21  Mon 14/06/21 PCReportRevigw | . : : :
59 WDC Council Sign off 2days  Tue22/06/21 Wed 23/06/21 Wﬁféﬁﬁﬁéi"_s‘lrh’f)ﬁf ””” 2 : J : : : - : i =
60 Advise NDC of Decision lday  Thu24/06/21 Thu24/06/21 faduiseNDC offDecisidn Lo Lo
61 Council Construction Option 2 - New Consultants 173 days  Fri 25/06/21 Thu 10/03/22 == ———] : : ! :
62 Prepare scope documentation 40 days Fri25/06/21 Thu 19/08/21 °%“a“°“ 3 E . 5 . i . : : . ; ; ; .
63 Prepare Consultant engagement RFT 12 days Fri 20/08/21 Mon 6/09/21 t ':{éh»g-éééﬁiéh; . ! ~ : { :r ;r ' ;r ‘ i 1 ' :
64 Consultant RFT Response 25days  Tue7/09/214° Mon 11/10/21 1t RFT Response, ! : . ; ; : . i : : : L ' :L 1 _____ 1 ) 777777 777777 777777 77777777777777 777777 _____ j
65 Analyse and review RFT's 12 days Tue 12/10/22 jTh(J 28/10/21 ’-SFE-'E‘H;’éﬁéW R:FLT"’S’”;‘ 7777777 L 777777 L 777777 AAAAAA 7777777 777777 777777 ' 777777 AAAAAA : 4444444444444 LLLLLL T T o . - " B ! o : i i : i i H
66 Prepare Consultant Approval Report 7 days Fri29/10/21 Mon 8/11/21 el:’afe C°“5U|‘a1f APP“:’VBI REI:JO“ ‘ o : 3 : ______________ 7777777 : N
67 WDC Council Approval 1 day Tue 16/11/21 Tue 16/11/21 MDC Council Agproval t e T R T A T T T e T = E a : 5
68 Consultants Commence Design 0 days Tue 16/11/21 Tue 16/11/21 C:O"SU"B"‘S Cg “:"me"C%! DESiE':‘ : ‘ : : T T L s [ e L A
69 Consultant Design to Concept Approved Status 70 days ~ Wed 17/11/21 Wed 9/03/22 i ConultantDesign'to Concept Approved Status; 1| A A
70 Delay in Design if New Consultants Required 124days  Thu2/09/21 Thu10/03/22 Delay in Design if New Cansultants Required | : . - : i L b L ______ ______ ______ ______ ______________ 777777 . 777777 ﬂ
7 Council Construction Option 3 - FNHL Involvement 68 days  Fri23/04/21 Thu29/07/21 | | |F————tn [ [} [T L I L T e e S R B T o
72 Negotiate terms with FNHL 40days  Fri23/04/21 Mon 21/06/21 : 5 5 ; : 5 5 5 : Lo f : R L 1
73 FNHL Finalise Consultant Engagement 25 days Fri25/06/21 Thu29/07/21 | . |+ ' “Gssssmp-fNHLEinalise Consultant Bngagement |+ g s £ T oA I R £ T EREE A : T i : :
74 Council Assets 35days  Tue13/04/21 Tue 1/06/21 T SR
Project: Event Centre Programme Critical Path Milestone @ External Tasks i Inactive Milestone Duration-only SR, Start-only E Critical [———————
Date: Mon 29/03/21 Task G  Summary 1 External Milestone @ Inactive Summary """ Manual Summary Rollup == Finish-only a) Critical Split P
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ID Task Name Duration Start Finish |2022 |2023 |2024
Feb | Mar | Apr | May l Jun I Jul_| Aug l No Dec | Jan | Feb | Mar | Apr | May Jul Oct oOct | Nov | Dec | JaLLﬁb | Ma_l_
79 Public Spaces 32 days Fri30/04/21 Tue 15/06/21 : § | : : ' ) ' f
83 Easements 35days  Fri21/05/21 Fri9/07/21 . d N e | A : . , )
87 WDC RFI's 332days Thu29/04/21 Thu1/09/22 | ' o —t T A
101 Recommence Procurement 35 days Wed 21/07/21 Tue 7/09/21 ' ' f ;
102 Trust Contract Development/Project Manager/Legal 12 days ~ Wed 21/07/21 Thu5/08/21 | | T e S e . : : ! ; B e e e S ses e CTTTTT
ahd Arcounting (exlsting) I B S C S A o oE T@Topoiw -’ | 5 :
103 Prepare detailed project execution plan for approval 17 days Fri6/08/21  Mon 30/08/21 : E E Ffepa:re dECa"k%d P‘l"‘.iECt execution :Plan fq:f appfcfval f I , :
104 Prepare procurement plan & scope 17 days Fri 6/08/21 Mon 30/08/21| ﬁ ------ . 777777 1 7777777 ------- ------ ' h}éﬁéfé pro T'-é'-'; —;llr{lii’riri 7375’5‘555? ------ AAAAAAA . 7777777 . 7777777 ---- ------- r ______ -r 777777777777 f 777777 -r ------------------------------------------- 7: 77777777777777 ------ P
105 Seek proposals from existing consultants & selected 12 days Fri6/08/21  Mon 23/08/21 i i i i A : pk proposalg from existing consultants & selected contractorsECI | - : ; i : i
contractors ECI ? E 5 ; ; 4 ; i i : : : : i .
106 Approve and contract design consultants for 7 days Tue 24/08/21 Wed 1/09/21 | . : ------ iiiiiii 7777777 ------- ----- A\ bbﬁf’l?’\;égﬁa(ciéfli'a:ﬁt design con$
immediate commencement ! ' ' ; : ; : ; ;
107 Design Consultants approved 0 days Wed 1/09/21 Wed 1/09/21 ' : J 1/09 g’n Con - :*ppfoved
108 Approve & contract main contractor (ECI terms) 6 days Tue 31/08/21 Tue7/09/21 | ==y /AN S R | = Approve &icontract main contrg
109 Detailed Design, Engineering & Pricing 280days Thu2/09/21 Thu20/10/22
110 Design Demolition and Bulk Excavation 10days  Thu2/09/21 Wed 15/09/21 777777 . ------- . ------- x iiiiiii 7777777 ----------------------------------
111 Apply for demolition & bulk excav consent 20 days Mon 27/09/21 Fri22/10/21 i | ; i i N
112 Detail Design Services infrastructure (Onsite) 60 days Thu2/09/21 Thu2s/11/21 | . iiiii * 777777 * 777777 ------ * ------ I 777777777777777777
113 Detail Design Roading & Civils (Onsite) 60days  Thu2/09/21 Thu25/11/21 : : : : 3
114 Detail Design foundations and basement 95 days Thu2/09/21 Wed 26/01/22 ' 777777 . b e o U sl s De tail Design foundations and basef :
115 Apply for building consent (Foundations/Basement) 20 days ~ Thu27/01/22 Fri 25/02/22 i
116 Price Foundations, Basement and Podium 20days  Thu27/01/22 Fri2s/o2/22 | [ R e blindations, Basement and Podium + 1 1 = C T e e T T
117 Detail Design Superstructure & Plaza 250days Thu2/09/21 Thu8/09/22 : : : ; ; - : Det:ail Desigl‘n Supe“rstructure & Plaza .
118 Apply for building consent (Super structure/ plaza) 30days  Fri29/07/22 Thu8/09/22 | | T T R N L /1) e, == Apply-for blilding consent {Super structure/ plgza) 1
119 Price Super Structure & Plaza 30 days Fri 9/09/22 Thu 20/10/22
120 Enabling Construction Package 135days Wed 8/09/21 Thu31/03/22
121 Tender Demolition, Services Diversion & Bulk 15 days Wed 8/09/21 Tue 28/09/21
Excavation
122 Civil Works - On site Construction Start 0 days Thu 25/11/21 Thu25/11/21
123 Commence demolition, clear site and establish 34 days Fri 26/11/21  Tue 25/01/22
facilites
124 Bulk Excavation of Basement & Temp Civil Works 45 days Wed 26/01/22 Thu 31/03/22
125 Infrastructure Package (WDC) (Procure, Design & Builc450 days  Thu2/09/21 Tue 11/07/23
130 Main Construction Package 484 days Mon 28/02/22 Fri 23/02/24
131 Complete Service Diversions and site services 55 days Mon 28/02/22 Wed 18/05/22
Infrastructure
132 Commence Building Construction 0 days Thu 31/03/22 Thu 31/03/22
133 Construct the foundations and basement (inc 185 days  Fri1/04/22 Thu 22/12/22
Podium)
134 Construct the superstructure & plaza 215days  Mon9/01/23 Tue14/1a/23 (| v | O o N [
135 Project Commissioning & Fitout 40 days Wed 15/11/23 Wed 24/01/24
136 Tenant Fitout 30days  Thu11/01/24 Fri23/02/24 % | 1 : . :
137 Project Completion - Events Centre 0 days Fri 23/02/244 Fri23/02/24 ‘ : ‘
138 \ S~y | N : : -
139 | Oruku Landing Private Developments 775days  Tue 20/07/21 Fri13/09/24 p g : y T ; n y g ; : :
140 Public Developments Committed 0 days Tue 20/07/21 Tue20/07/21 | J: ------ E >>>>>> ‘ 7777777 5””267,67- -afdﬁiii-f{EVé|aﬁFﬁéﬁi§-‘,‘Eéf-ﬁfﬁi&éa iiiiiiiiiiiiiiiii : ------- T L 777777777777777777777777777 777777 j ------ A -------------
141 Private Funding approved, contracts executed with 60 days Wed 21/07/21 Tue 12/10/22 E ' s _ Pfi\:'ate Fuﬁding approvez“i, Contfaf—ls ex:ﬂcutedEW“h owners
owners i X ; ; " ; ; ; i . i ' | : i i ; '
142 Oruku Hotel 4 Star ($67.5m) 715days  Wed 13/10/21 Fri 13/09/24%| _© Yy T ee——— — —_——— ———————— ——
151 Oruku Apartment and Retail Development ($33m) 580days Tue 12/10/21 Fri8/03/24 [ T : L 1
161 Oruku Carpark Development ($19.5m) 580 days Tue18/01/22 Fri31/05/24 | | L - = . - e e TN : |l ______ iiiiiii T e — —_— T —— T — —_— — — ———
171 Oruku Marina Project ($9.3m) 520days Tue18/01/22 Fri8/03/24 1 I l ' : T j I : : . I : 1 5
Project: Event Centre Programme Critical Path Milestone @ External Tasks Lcciw  Inactive Milestone Duration-only MM Start-only C Critical — )
Date: Mon 29/03/21 Task G  Summary 1 External Milestone @ Inactive Summary T Manual Summary Rollup s Finish-only J Critical Split Do
Split tervvennnnne Project Summary 1 Inactive Task Manual Task Manual Summary 1 Deadline ¥ Progress —
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