Kopu Marine Project Consultation and Engagement Summary

This report has been prepared to help aid the decision-making process as part of the COVID-19
Recovery (Fast-Track Consenting) Act 2020. Importantly the report gives overview of past, current
and on-going community and lwi engagement over the past two years, since the development of
the Kopu Marine Precinct Business Case and its adoption in June 2019.

The approach taken, as part of the implementation stage of the Kopi Marine Precinct project,has
been a continuation and further strengthening of a partnership already created with surrounding
community, Businesses and Iwi in KOpu and wider, as part of the business case process.

Immediately following the announcement that Kopia Marine Precinct Project had/been identified by
Government as a shovel ready project to support the economy during the CQVID~19 rebuild, ‘re-
engagement with key project investors/Partners and stakeholders was progressed. A project
Governance was set up to ensure key stakeholders and Iwi were at the, forefront of the detailed
design and feasibility testing to ensure strong buy in and maximise employment successes at the
end of the project. The Governance Framework can be found below-and ensures, key project
partners/investors are involved through the design and decision making and/problem-solving
aspects of the project.

The first step of this process was to re-engage with Iwi partner Ngati Maru, who support the
initiatives in the Kopu area that promote real and direet*economy and employment benefits for the
people of Ngati Maru. Key Landowners and businesses in Kopu will.employ new staff as a direct
result of this infrastructure investment and are therefore also critical project partners. Early
engagement with adjoining businesses in the Marine servicing ‘sector was undertake early,
followed by a range of other key stakehgldersusthrough a.series “of one to one meetings and
workshops over the month of July, Augustiand September; which culminated in a final meeting in
September to confirm the project to,pragress through to detailed design.

Below is a summary of the Key dates for Stakeholdér and Iwi engagement:

e 12 August 2020 —<TCBC and Provincial Development Unit (MBIE) announce funding for
Kopa of $8.2M.

e 13 August 2020 — e=mail todNgati Maru

e 19 August 2020 — e-mail reeceived from Barry Hughes Te Arawhiti (Office for Maori
Crown Relationships) confirming'no treaty settlement involvement at project site location

e 21 August 2020 - meeting with Thames Sailing Club

o 25 August 2020 —initial meeting with Coromandel Marine Farmers Association

o @8 September 2020 =, Site visit to Orakei Marine and Port Road Whangarei to visit
operating Marine seryicing and engineering companies

o/ 9 September, 2020 discussions with key stakeholders and local Kopu Businesses to
inform.the design including:

o H.G. Leach & Co/ McCallum Bros (Bulk Storage Terminal)

Kopu Engineering / Kopu Marine - Vaughan Austen & Andrew Austen.

Waikato Regional Council - Operations - Kenny Growden.

Waikato Regional Council — Harbour Master - Rob Edwards.

Marine Farmers Association - Gilbert James (Gold Ridge Marine Farms), Mike M

(North Island Mussels Ltd) & Jake Bartrom (Coromandel Mussel Kitchen)

Thames Coastguard - Steve Mansell, Stephen Russek and Allan Benson

(Thames Coastguards)

Lifestyle Yachts - Aaron Beattie.

Marine Power Systems - Rob Baldwin.

Peninsula Marine Ltd - Alan Thompson.

Thames Sailing Club - Rex Sturmy & Richard Sawyer
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9 September 2020 — Meeting with Waati Ngamane to discuss proposed plan (see
Meeting notes)

16 September 2020 — Meeting with Dianne Drummond Hauraki Rail Trail Charitable
Trust

19 September 2020 — Celebration of funding announcement with Mayor and Deputy
Prime Minister honourable Winston Peters

14 September 2020 — Letters sent to all 18 Iwi including Mana whenua Ngati Marw (see
list, letters, e-mails and responses below)

15 September 2020 — Thames Coromandel District Council formally adopt detailed
design and grant funding of $8.2M

22 September 2020 — Workshop presentation and site visit with ThamessCommunity
Board

15" October 2020 - Final Stakeholder Workshop to endorse plan. 30 plusrattendance
(see attendance schedule). Feedback questionnaire generated 15, submissions allhin
favour (see feedback summary)

15t October — Communications with WRC consenting and regulatory team

22 October 2020 — Letter of support received from the Thames . Community. Board

22 October 2020 — Letter of support received from=Coromandel Marine Farmers
Association

28 October 2020 — Update e-mail to Ngati Maru_on project status, and‘final design
changes following Stakeholder workshop

4 December 2020 — Meeting with Ngati Maru to confirm final design. "Ngati Maru support
the proposal and will provide a Cultural ImpacCt. Assessment

10 December 2020 — Letter of support.received from WRE, Letter of support received
from Kopu Engineering. Letter of support received from Ngati Maru. Letter forwarded to
Department of Conservation with the ‘seope statement@and,final design.



Kopu Marine Precinct Project Governance
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E-mail from Te Arawhiti — The Office for Maori Crown Relations

Message  Help @ Tell me what you want to do

f ] 2 9 = eeting Y marua SKATE P. To Manager

T T DM E team Email
. Delete Archive Reply Reply Forwasd -

A 2 rcrar ) Raply & Delete

Dolote Respond Quick Staps

RE: Kopu Marine Provincial Growth project - Treaty Settlement query

nd alerting the office to the Kopi marine project. | have checked with Leigh McNicholl (Manager, Hauraki Negotiations) and can advise there is no Treaty settlement invelvement in the precinct

G land in the prop Ngati Maru settlement but this 3y to the ith, beside the highway. I have highlighted the area we know as “Kopu land” on the attached map.
If you have any questions about the settlement please feel free to call or email — 1 5 2igh would be most knowledgeable, but | am happy to help.

INga mihi, na

Barry Hughes

Summary of minutes from various stakeholder meetings 9 September 2020
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Ross Ashby TCDC s 9(2)(a)

Lorenzo Canal Urban Solutions Ltd s 9(2)(a)

Simon Gasson Urban Solutions Ltd s 9(2)(a)
Josh Ackers Urban Solutions Ltd s 9(2)(a)



H.G. Leach & Co / McCallum Bros (Bulk Storage Terminal)
- Callum McCallum & Greg Needham (McCallum Bros Ltd), Corrie Leach (H.G. Leach & Co).
e Separation of recreational and commercial users is critical to address health and safety risks and operational
issues;
e Confirmed that the existing barge wharf Facility is outside the scope of the proposed works;
e Lighting will aid in night operations.

Kopu Engineering / KopU Marine
- Vaughan Austen & Andrew Austen.
e  KOpi Marine cannot afford to have the existing slipway shutoff during construction. The new slipway will
need to be constructed in sections to mitigate this.
e The commercial wharf / pontoon needs be out of the way of boats swinging out from the'slipway.
e Afender system adjacent the slipway will help guide boats in.

Waikato Regional Council - Operations

- Kenny Growden.
e The existing WRC silt trap on site can be filled in to extend the available areavand prevent the fequirement to
shift the stopbank.
e Ahardstand / washdown area on the river side of the stop bank will be challenging due to'several constraints
including environmental effects, ground settlement and flooding risks"andiis not recommendéd:
e Anunbound granular pavement is best as historic attempts to seal the site have all been cracked and
degraded over time.

Waikato Regional Council - Harbour Master:

- Rob Edwards.
e More speed buoys up the Waihou River may be required to compensate for the increased boat traffic
volume due to the Kopl Marine Precinct development.

Marine Farmers Association
- Gilbert James (Gold Ridge Marine Farms), Mike M (North Island Mussels Ltd) & Jake Bartrom (Coromandel Mussel
Kitchen)
e  1.5T mussel bags could potentially»be unloaded/from'the wharf using HIABS on the barges to trucks.
e The on-water servicing on the floating ponteans weuld be used regularly with most barges requiring yearly
on water servicing.

Thames Coastguard

- Steve Mansell, Stephen Russek and Allan‘Benson (Thames Coastguards)
e The commercial‘floating pontoomwill be useful to drive police / ambulance vehicles on for emergency pick up
operations.
o Affloating pontoon on the recteational boat ramp will be ideal for launching purposes.

Lifestyle Yachts

-Aaron Beattie.
@  Will continue to\use the hardstand area at Kopl Marine.
o A fendering system which can be walked on adjacent the new slipway will be useful in helping navigate and
hold onto boats in the river currents.

Marine Power Systems

- RobyBaldwin.
e  Considers the mud-berth a cheaper alternative to the floating pontoon but will use the proposed
floating pontoon for in-water servicing.
e Happy with the separation between recreational and commercial users. Consider constructing the
recreational boat ramp and parking area first to free up the commercial area during construction.

Peninsula Marine Lid



- Alan Thompson.
e 30+ carparks for recreational users will be required at least with a 2-lane recreational boat ramp. A pontoon
in the middle of the two-lane boat ramp would be the best setup.

Thames Sailing Club
- Rex Sturmy & Richard Sawyer
e There will be demand for the public hardstand and it should be considered to consent the hardstand
are Kopu even if it cannot be constructed as part of this PGF funded project.
e Thames Sailing Club will keep operating from the hardstand at Shortland Street.
e Thames Sailing Club members will likely not use the floating pontoon as it is difficult to use in the current
with no bow thrusters and a lot of boats will not make it up the Waihou river against the current.

Flyer for Kopt Celebration - 19 September 2020




Kopla Business and
Marine Precinct Celebrations

SATURDAY 19 SEPTEMBER
(time tbc)

Mayor Sandra Gogdie cordiadly
invites you to helg us celebrgte the
$8.2m Provingi@l/Growth EGhd*Grant
to develop the preainet

SpecialGyest
Deputy RrimaMinisterRt Hon Winston Peters

We arefringimg out the band
Kopu Statighetel, 1 Kopu Road, Kopu

RIVP ¥ 17 September to Lisa Dsouza m

4 Epim— oty
p:




Summary of lwi Engagement

Communication Response

Hauraki Maori Trust Board

Ngati Hei

Ngati Maru

Ngati Paoa

Ngati Porou ki Har
Mataora

Letter send via E-mail 14 September, ’\6 \

Letter sent 1 October with final design and A
MACA request &'
e-mail r October frﬂ aw “Kia ora
Ross, Ye wish to b | this.
Th s not good fi e but | will see if anyone
Letter send via E-mail 14 September else ake it.”Q
Meeting held 9 September to disc SQ L 4 O
design x \
Letter sent 1 October with final design and
MACA request ( i @ved — endorsed scheme, providing Cultural
Letter send via E-mail Ee@:er pact Assessment
0 & Bounced once on 14th, frank updated contact details
and re-send e-mail 15th September. Frank confirmed
Lett: a E-mail'd4 Sep er that Hayden indicated Po would be the contact for
Up@tter sent ober RMA issues - yet to received contact for Po
*

grateful for continuing consultation so that they might
e end via E-mail 14 September be able to lever off any economic opportunities - Email
| e ent 1 October with final design and received 1 October from John Tamahere - supporting
invite to 15 October meeting project

x&\ E-mail 15 Sept - kopu is purview of other mana whenua

%,



Ngati Plkenga

Ngaati Whanaunga

Ngati Hako

Te Patukirikiri

Ngati Tamatera

Letter send via E-mail 14 September
Letter sent 1 October with final design and
invite to 15 October meeting

Letter send via E-mail 14 September
Letter sent 1 October with final design and
invite to 15 October meeting,

Letter sent 1 October with final design and
MACA request

Letter send via E-mail 14 September
Letter sent 1 October with final design and
MACA request

Letter send via E-mail 24 September
Létter sent 1 October with final design and
MACA request

Letter‘sendvia E-mail 14 September
Letter sent 1 October with final design and
MACA request

e-mail received 16 September from Ngati Pukenga
Harry Mikaere fully support development andilike to be
kept fully informed

Mike Baker,Phoned (15 Sept )interested in site visit and
being involved. /E-mailed 15 Septémber with cost
breakdown and site visit end. of'September. E-mailed
letter regarding MACA application and invite to 15
October

E-mail Received 5 October 2020 Tena koe Ross
Te Patukirikiri will defer to Ngati Maru for this
proposal.

Heoi ano

William Peters
Te Patukirikiri



Ngai Tai ki Tamaki

Ngati Rahiri-Tumutumu

Ngati Tara-Tokanui

Ngati PG (RMA Recognition in
Whangamata & Hikutaia)

Ngati Huarere ki Whangapoua

Letter send via E-mail 14 September
Letter sent 1 October with final design

Letter send via E-mail 14 September

Letter send via E-mail 14 September

Letter send via E-mail 14 September

Letter send via E-mail 14 September

email bounced on 14th; frank updatedicontaets - invite
re-sent to Jill Taylor on 15th.Letter sent 1'October with
final design

Letter sent 1 October with«finaldesign

Letter sent 1 October with final design, response on 2
October 2020 .from Ted Shaw "Kia Ora Ross, Yes we
wish tobe involved in this. The 15 October is not good
for me but 'will see if anyone else can make it."

E=mail 15 Sept - no further involvement



Letter % ctober 'Qsign. e-mail received
r s on 6 October2020 stating "Tena Koe Ross

r the information you have

Q been no ¢ on with mana whenua whatsoever.
\ What a& idered to be stakeholders and the
envi ental impact of such as project aside from
ish stock, overfishing, dredging and trawling.
ffect this will have on the ecosystems as a result

ollution and overfishing. Look forward to meeting
ith you. Nga mihi Frances Henare."

Ngati Rongo-u Letter send via E-mail 14 S é
MACA Ngati Whanaunga 0 &
\ Letter sent 1 October with final design and MACA

MACA Ngati Tamaoho request



Meeting Notes with Ngati Maru — 9 September

Meeting with Ngati Maru on 9 September 2020

Present: Ngati Maru - \Waaii Ngamane
TCDC - Frank Thorne, Ross Ashby, Michael Jones

e Recreational boat launching will be very significant there will be an increase in demand @s
aresult, need a much wider boat ramp (double lanes)
Supportive of the project averall
Tourism is a significant part of the project for Ngati Maru — real opportunity to_grow,the rail
trail with a link to Kopu

¢ Ngati Maru do have a stake in mussel farming
Ngati Maru boat building opportunities also important for Kopu
Any plans need to future proof Kopu for the possible relocation ofywharf/hardstand and
marina in the future

Action:
\Waali requires updated plans so he can make comment.

Updated plan sent to Ngati Maru 28 October 2020




Example Letter sent to Iwi

THAMES

COROMANDEL
DISTRICT COUNCH

g
28™ August 2020 O

Ngati Maru

Via email: Q
O O)

Téna koutou Waatj, Paul and William L %\ \

Re: Kopii Marine Precinct

As you may be aware, In August 2020, a grant was allocated to Thames-Qb andel District C i

develop the Kopi Marine Precinct from the Government’s ‘shovel readx b
2 ce level for th e

As Ngati Maru is mana whenua of Kgpii and have been involved ateg
of the Business Case, TCDC is keen to continue our partners

implementation stages. @
The proposed Kgpi Marine Precinct project aims t

Enable existing marine demands to be me;\Q

Enhance marine and supporting busifiesses and attract ne

Improve the ability to service in

Enable tourism, recreatio

resource

e Stimulate economic gro

o Creating opgortuni Iwi, community, and public/private sectors

o Generatings . nt opportunities for locals and attract workers to
the district,incréasing produ Cy.

A copy of the ¢ t plan is shown &Q

ith Waati, om9™ of September highlighted the importance of this development in
supportingdhe future marine 258 and tourism sector growth. There is also an importance placed on
ensyri paration of REcreati ting activities from commercial activities.

dgresses, chaeological assessment undertaken by Warren Gumbly, will be required,
sessment. We would be grateful for your involvement in both components,

\@Ath approve e archaeological assessment, and preparation of the Cultural Impact Assessment.
2 An upd i

ment
ith you as we maoyxe into the




THAMES
COROMANDEL
DISTRICT COUNCIL

We are looking to our ongoing partnership as the project develops. &

Contact

If you have any questions or would like to meet on site please let me know and we can make arrangeme
towards the end of September.

Enei - S()EM— . %
- \
Nga mihi P A

Ross Ashby
Thames-Coromandel District Council Q




Example Letter sent to Iwi

_——
THA MF;S .
COROMANDEL §J urbansolutions

KopU Marine Precinct Proposed Development - Takutai Moana Act.

Kia Ora John

I am writing with interest in the Hauraki Maori Trust Board’s views of the proposed Marine Precinct
Development at Képa, and more specifically | am keen to learn whether, in your view, the propped
development might have any implications for your application under the Takutai Moana Act.

An updated plan showing the proposed development is attached for your information.

access.

Some of the key aspects of the development include: * %\ q
* A new recreation boat ramp and parking area, including formation of King Street to provide pu\ \
¢ An all tide commercial wharf and pontoon to facilitate in-water servicing and loading ve:
* Improvements to the existing slipway ramp for commercial use for hauling boats out se d \
within the surrounding business land in Kopu. Q 0
* The existing bulk freight terminal currently leased to Leaches Quarry for barge ra il
remain unchanged. ‘K

We will be looking to apply for a fast track resource consent by 30% of October. A the application
we would be grateful for any comments you have on this proposal, including a letter
deem it necessary. We would also like to know your views in respect to lication'under Tak

Moana Act by 30% of October. Please direct any correspondence to me, Rdss Ashby via email
_If you have any further questions, p eelfreeto ring me

Kind Regards

Ross Ashby
Project Manager

Thames-Coromandel District Council

&
<



Letter of Support from Ngaati Whanaunga

NGAAT]

--I ’.u'n“' rl..:"l
Ngaati Whanaunga Inc Soc
PO Box 160, Coromandel/ www.ngaatiwhanaunga.maori.nz

15™ November 2020
Koopuu Marine Precinct
Attention: Ross Ashby

Project Manager
Thames-Coromandel District Council

Teenaa koe Ross,

Re: Provincial Growth Fund for thed®oopuu Marine Precinct.

Ngaati Whanaunga Inc gives'support to the Provingial Growth Fund application that the Koopuu
Marine Precinct is applying for. Ngaati Whanaunga Inc supports this going forward as a positive
outcome forKoopuu to develop the Industry.

This supportis separate to the current the Cultural Values Assessment, or Cultural Impact
Assessment (CIA) on Koopuu Marine Precinct extension, which our current status/position is neutral
atthis time.

Please contact the witerfor clarification if required.

Naaku noa, k (q(‘ L

4 ”
Mike'Baker ‘ h L/\’('L
Chairman

phs 9(2)(a)

NgaatiWhanaunga Inc Soc

Tribal Quote “Whanaunga Kiitahi Kohikohi e”



Invitation letter example to 15 October Stakeholder workshop

KOopu Marine Precinct Key Stakeholder and Businesses Project Update 15 October 2020

Kia Ora Wati, Paul and William,

As Ngati Maru have been project partners for the business case, we are excited to invite you to a project

update to go through the final design for the marine facility at Kgpg. This design is an update following the

original business case in 2018 you were heavily involved in, as well as meetings held with Ngati Maru more O %

recently over the past month. *

After the announcement of the grant in August 2020, design development and planning of the scheme \
was commenced by the project team. As part of the design development, the project team consulted * 6
with the key stakeholders previously engaged during the business case phase. As well as Ngati Maru th \

other key stakeholders consulted included: Waikato Regional Council Operations and Harbour Master,

Maru, H.G. Leach& Co and McCallum Bros. (Bulk Freight Terminal), Kgpi Marine and Engineering, Th

Coastguard, Thames Sailing Club, Coromandel Marine Farmers Assoc, Hauraki Rail Trail Charita ,

Marine Power Systems, Peninsula Marine and Lifestyle Yachts.

Some of the key outcomes of the design development and stakeholder consultation in
* Separation of recreation and commercial operations to address health and § s and
operational issues. The formation of King Street will provide public access to a dedicated public

recreational boat ramp and parking area. A barrier and gate will se the recr@ational and
commercial areas.
* Marine hardstand servicing on the river side of the own, antifouli
and painting is challenging due to a number of constraipts i udget availabflity,
response to th
of water boat icin

environmental effects, ground settlement and flooding

constraints, the scheme has been developed to accommo

access to areas on the landward side of the flood pfotection within the surro
Marine Precinct.

* After consultation with Waikato Regiona i i e stophapk is no

ng bulk freigb

As discussed previously, we will bejlooking to apply for a esource consent by 30t of October. As
ould be grateful for aJetteriof su rom Ngati Maru, and a Cultural Impact

30th October, if possib

operators and licence holders arf facility is outside the scope

of the scheme and will remain

e proposed devel ent is attached for information prior to the meeting.
eeting will provi rity to talk about the final proposed scheme and future

i *
itable for you, please act me on the details below.
5 Ogtobeg 202
ehDist il Chambers.



E-mails and letter of support from Ngati Porou ki Hauraki

File  Message  Holp Q  Tell ma what you want to do

= Maetin 4 rarua seare o To Manager 2 1 Rules ~ > S Find A
IIM ~ Teamn Ema: Done N CrieNote = Ralated ~

g, Mark C Folow  Translate Raad
Reply & Delete  F Create New Actions~  Un v % Select~ Aloud

S lgnore

O yunk~ Delete Archive  Reply Reply R;'\\.s':::
Al £ More ~

Delnte Respond Quick Stops Marve 5 ne Spaach

RE: Kopu Marine Precinct

oh by Roply All Forward
JT. John T:.I,‘:L,::_ S 9(2)(3) Tue 14

You replied to ge on 1 0 AM.

u is the purview of other Mana Whenua
we would be grateful fo " ) er off any ecenomic epportunit

1ing these development fun

e find the attached letter regarding Kopo Mar k from you at your

if you ha

Ross Ashby
Project Man
Tham L

Private

~ 24 of 24 - Clipboard

Item not Collected: Forma

File Message Help Q  Tell me what you want to do

gnora I 57 5] [ EMeetng  CATIARUASKATEP.. 7 To Manager 5 ~A n OFind /\ 3
: DM~ = Team Email Done &) OneNote L] i Reloted + ),
2 Mave Mark Categorize Follow  Translate Read nsights

delete Archive  Reply Reply Forward :
Create New v (

Junk ~ Al th More ~ & Delete

Actions ¥ Unread L v Select ~ Aloud

Respond wick Steps Move Speech

RE: Proposed Marine Development at Kopu

. Reply All
John Tamiher Ply
T
L]

You spliad to this m

Ros

+ Get moee add-ins

From: Ross l\;hby& F’) (

Sent: Thursday, 1 October 2020 3:52 PM
Proposed Marine Development
ternal email waming]
Kia Ora Fred and John, | hope this e-mail finds you well, | have attached a letter for your attention regarding and update on the recently funded proposed Marine Development at K3pi, Please feel free to contact me if you
1ave any questions. We would also greatly appreciate, should Ngati Porou ki Harataunga ki Mztacra choose to do so, provide a letter of support for the development, ahead of submission for Resource Consent towards the

end of this month. We would also like to extend an invitation to a update meeting on the 15" of October in Thames should you wish to attend to go through the proposal with other key stakeholders and businesses.

Kind Regards




Te Runanga o Ngati Porou ki Hauraki

Chairman: Fred Thwaites Email fmd npkh@gmall com
Mobile: 027 649 6633 i.nz

gatip

N
Kia Ora Ross, \O qcb

In regards to the proposed Marine Development at Kopu — Te Runanga o Ngati P@’aka is
supportive of the proposed plans. O

Pine Harrison who is the deputy chairperson of the Hauraki Maori be attending the
meeting on the 15" October in Thames.

fl,

Fredrick Thwa Q \Q
Chairman
Te Runan@m Porou ki Hau, ?



Council Minutes from 15 September

T T 7

6. Economic Development and Communications
6.1 Kopu Marine Servicing Precinct Grant Funding Acceptance

Resolved

That the Thames-Coromandel District Council

1. Receives the 'Comprehensive Report: Kdpa Marine Servicing Precinct Grant Funding
Acceptance' report, dated 27 August 2020.

Uncénfirmed Minutes
15 Septeémber 2020

2.  Accepts the Government Grant of $8.2M for the Képa,Marine Servicing Precinct and
associated grant conditions, to progress project throughwntil project procurement stage and
delegates to the Mayor and Chief Executive autherity to sign on behalfef Council.

3.  Sets fees and charges and funding any operational and depreciatiomexpeénditure as part of
the 2021-2031 LTP deliberations, subjectitoreeeiving updated financial model on final costs,
and revenue.

Moved/seconded by: Christie/Rodley

E-mail of support from Ngati Pukenga Ki.Waiau Society

Message  Help ¢ Tell me what you want to do

|[| = = = r sting | TIARUA SKATE P. To Manager
& e, I °
Reply & Delete ’ Create

elete Archive  Reply Reply Fon

All

Delete pspond Quick Stef

Fwd: Kopa Marine Precinct

rts the development of the KMP and weuld like 1o be kept fully informed of its development going forward

arry Mikaere. Chair of NPKW!




E-mail communication from Te Patukirikiri

I TIARLIA SKATE P, To Manager
) Team Email Done

Raply & Delote  F Create New

Kk Steps

RE: Kopu Marine precinct project update

WP v‘.“\ "]T 3—'.- S 9 2 a X ol e : ;.."ru d

we sk

Tena koe Ross

Te Patukirikiri will defer to Ngati Maru for this ¢

William Peters

Te Patukirikir

From: Ross Ashb
Sent: Thurscay, 1

t and William | hope this e-m ds you we! we attached a letter for y ng the re tly funded prop € Development at Kopu

/e would also greatly appreciate, sh ukirikiri choose to do so, a letter of support for the development, ahead of s o

bmission for Resource Consent towards the end of this month
the 15" of October in Thames 0 ! attend to go through the p sal with other key stakeholders and businesses, or | can arrang n alternative time to discuss

| look forward to hearing from you soor

File Message  Help Q  Tell me what you want to do

7 ignore I | BMeating [ JTIARUA SKATE ¢ To Manager 2 Rules v = .”[7 O Find /-\ ~ 3
Team Emasl Done )

E \
S2IM v . OneNote = Related v —
Delate Archive  Reply Reply Forward

A Mak Categorze Follow n Read Zoom insights
unk v A “_! Mora Reply & Delete ’ Create New 4 y
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Alan Thomson, Peninsula Marine Ltd

Alan Young — landowner

Craig Murch — Cool Electrical
Rex Sturmey TSC
Andrea McCartney Valley education

IMichael Baker

(TBA)
Larry Judd
Grant Price
Eric Carter
Tom Hollings Coromandel Marine
Farmers

Gilbert James — Gold Ridge Mussels
Sharen Murch Cool Electrical
Gary Blake Kopu Historic Bridge

Steve Mansel Coast Guard

Rob Baldwin

Peter Revell
Thames Community Board

Keven Price

Wendy and Gary

Callum McCallum

IMike Haynes

Warwick Leach

IMark Bailey

Rob Edwards Marine 4 Powe
Systems

Peter Bull

\Vaughn Austin h

Mark ... WRC L )

Kenny Growden WWRC — \

Anne Stewa% [ A

Martin Rod hames C" :! ”i

Board ( /\

0 DC

liaurna White % ic Development

= Communications Manage!
CDC o~

by Project Manager TCDC

enzo Canal Urban Solutions

Kir Dovey Urban Solutions




Minutes from Stakeholder Workshop 15 October 2020

.
THAMES .
COROMANDEL eurbansoluhons

DISTRICT COUNCIL

KEY STAKEHOLDER MEETING MINUTES O

revised scope and alignment of infrastructure following the Design Workshop on 28 September 2020. *

Kopu Marine Project \
© % \

Purpose of Meetings:
Urban Solutions and TCDC met with key stakeholders to update them on the K6pd Marine Project. This
included a project overview including project outcomes, governance structure, funding obligations and the O

Meeting Details

_ 15 October 2020 VNGRS ST Kirsten Dovey

TCDC & US Attendance

Attendees Organisation

Ross Ashby TCDC

Sandra Goudie Mayor, Thames-Coromandel

Laurna White TCDC

Lorenzo Canal Urban Solutions Ltd &

Kirsten Dovey Urban Solutions Lt
Attendance by Business Owners/,
31 business owners and key stak T ded the meeti listed their details on the
attendance sheet.

\‘r\‘\
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DISTRICT COUNCIL

Introduction:
By Sandra Goudie, Mayor — Thames Coromandel.

Sandra is fully supportive of the project.

Presentation:

By Ross Ashby & Lorenzo Canal

Key Stakeholder Project Update presentation. See attached.

A consultation questionnaire was prepared and could be accessed via a QR Code link provided.

The consultation questionnaire is to be forwarded to each person on the attendance sheet via
email.

Key Stakeholders:
Compliance / Emergency Services
Waikato Regional Council (WRC), Operations Manager — Kenny Growden,

- WRC Operations are in support of the scheme and have been working @@sely with the
project team.

- The design change to leave the stopbank location unchanged and fill the silt trapsta
create the unsealed carpark is supported. The stopbanki$a crital asset fop flood
prevention.

- The use of floodgates / stoplogs as an option loweringraccess heights through the
stopbank would increase the risk of flooding and maintenance costg and therefore not
supported. WRC are not in favour ofinereasing flood related risks, thérefare the
stopbank should be retained at its existingldocation and height.

Coast Guard — Steve Mansel

- Any improvement to boatidlaunehing and safe access tothe water is very welcome and
somewhat overdue.

- Coastguard operations may occur at night and when the weather is poor, so adequate
amenity lighting is, essential for safety reasans.

- Having a_pentoon and gangway Will aid the coast guard to offload to ambulances at the
facility.

- Efough boat manoeuvring space on the water is important and could be challenging as
usage increases. Therefaf@ythe €oastguard is supportive of separating the recreational
wharffrom the cammercialwhart.
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Marine Servicing Businesses
Kopi Marine — Vaughan Austen
- Generally supportive of the scheme and has been involved in the scoping of the scheme.

- Asdiscussed at the design workshop, increasing the length of the wharf T head to enable
trucks to better manoeuvre and use lifting equipment would be an improvement on the

design and requested this be considered by the design team.
Bulk Freight O

H.G Leach & Co - Warwick Leach

- Supportive of the scheme. . \ q
- Greatly supportive with the separation of the recreational wharf from the commercial \ \

wharf as this mitigates the current conflicts between Leach’s operations and recreatio

boat users. \
Landowners & Kopu Businesses @ O

Metal Recoveries — Alan Young
- Supportive of the scheme.

- Upgrades to Leach’s facility to provide for mussel unloadi be preferable wit
this Scheme. There is however an appreciation that thi en as future
the facility’s demand increases and funding beco available. ¢

- Consideration should be given into constructin recreational boat ra N pe
to enable recreational boat users to more safely la and retrieve s Instry
currents. &

- The existing overhead power cable U currently a he
adjacent crane using operationsian nsportation of tall
erboa

some pressure be placed on rd to under

y risk for
commended that

- Provision for a toilet facili eme is highly rec

Community Organis@tions haritable Tr K
o aunity Trust — Gary Bl é
e scheme.

ently being undertaken on the old Kopu bridge including opening up the

swifg span. ease of use up the river therefore it is suggested that
% ite d groomed.
@ s recommen s are made to manage the river in the future.
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Aquaculture
Coromandel Marine Farmers Association — Gilbert James

There is disappointment that this scheme doesn’t cater for mussel farmers and

recommends that the Regional Council be approached for additional funding to cater for

unloading mussels at this facility. It is understood that Sugarloaf will cater for this
function, however it is not the preferred location.

North Island Mussels - Anne

- Consideration into the safe management of the commercial pontoon is recommended if,
future charter boats are to use the commercial pontoon, as this may be a health and
safety risk if not managed correctly.

Coromandel Marine Farmers - Tom Hollings

- ltis suggested that an opportunity may be available to install mooring pilés parallel to
the wharf to store vessels as there is limited mooring in the current'design!

Wendy

It is suggested that mooring facilities be considered in the design.




Formal Feedback from 15 October Stakeholder Workshop

Kopa Marine Project - Stakeholder Feedback

15 37:10 Closed Os\

Responses Average time to complete Status Q %
L 2
L 2

1. First and Last Name A
More Details Q
La Ses

1 5 Edwards” v
Responses von Murch’
Q .
2. Email Address \ \

More Details

15 6@ -
Responses K
O «O
Latest Responses

3. Which Business OrgaQation repgesent?
More Details
. \ “Thames Sailing Club”
\ “Cool Electric Limited"

“Kevin Price Ltd"

More De nsights
2 @w&mw 8 ‘
Thames (Waikato) 3
\ Other 4 '




Questions Responses B

5. What sector do you represent?

Maore Details
@ 'Marinz Sarvicing Businzszes 4 )
@ Compfance and Emergencys.. 4 e
@ FRecreational oating 4 . &
@ Bulk Freight 1 ) O
@ Landownars and Képd Busines.. 7 ]
@ Community organisations and... 3 ] Q %
@ Aguaculture 2 "] O
@ i 1 "l . q
@ Other 2 o _ ' _ _ _ \ _ \
6. Do you support the KopQ Marine Project? KO 0

Mare Details
P = 158
[ 0 \

7. Do you have any specific fee % om ments r the project plan presented at the

meeti ng?
More Details
Latest Responses

rt plon as presented does not meet the proposed objectives ...

Respon@ \ | belisve thaot issues raised by members of the Agquacuiture Industry r...
’ “Wili really put Kopu on the Map.”

e Ko &&eﬁ benefit your business or community (affected by Covid 19).

Latest Responses
1 ‘The current project plan as presented does not meet the community r...

P “Whilst our business has to date weathered the impoct of Covid 19, w...
® “We have some bare land on Queen 5t and we would like to do somet...




9. How do you think this project may contribute to improving social and cultural wellbeing now
and into the future?

More Details
Latest Responses
-I 4 “MNgati-Maru submitted that a new ramp and haulout/hardstand area...
Responses By contributing to a strong local economy where people can support ...
“Everybody in Kopu would be on board with this praject. | worked out ... O

10, Do you think the project will create job opportunities? Q
More Details ansjghﬁ . O %

@ = 15
® lc 0

11, Would you like to be sent the Registration of Interest (ROI) &on for

suppliers and
contractors?
More Details Q
® = \

@ Mo

.o 6®

12. Do you have any uﬂh(@ﬂ &
More Details Q
Latest Responses

@ "TSC is listed as a Stake Holder in your Project Governance page Ngat...
‘ ;9 0 “The recreational boat ramp and car park are also an asset to this ore...
“Thanks to the people who make this project a reality”

®®




1. First and Last Name

15 Responses
DT Name Responses
1 anonymous Simon Gasson
2 anonymous Ross Ashoy
3 anonymous Giloert James
4 anonymous Steve Manse
5 ancnymous Marshall Hutt
6 anonymous Aaron Beatte
7 anonymous Rob Baldwin
2
8 anonymous Anne Stewart 33
g anonymous Richard Judd
10 anonymous Dhugal and Debbie McLaren
1 anonymeous ALAN THOMSEN \
12 anonymous Gary Brunt & Wendy Hinds O 0
13 anonymous Kevin Price \
1= anonymous Sharon Murch Q
15 anonymous Mitchell Eowards

2. Email Address

15 Responses

DT

1

anonymaous




3. Which Business or Organisation do you represent?

15 Responses
IDT Name Responses
1 anomymous Urban Solutions
2 anomymious Tede
3 ENONYMaous Gold Marine Farm Ltd
< anormmous Thames Coastguard
5 2NCAYMous Chemmywood Homes Lid
6 EN0nYMmous Lifestyie Yachts Lid Q
7 anonymous Mearing Power Systems Lig . O
8 ancnymous Hertage and recraation/Kopu Bridge/Hauraid Raitrail/
3 ANOnYMous Cirtex
10 anommaous Hygraulink Thames
n anonymous PENINSULA MARINE LTD \
12 ANOMymMous Thorgid Country House ( Thorold Lid) @ 0
£ anomymous Kevin Price Ltd
4 ancnymous Cool Electric Limitedt Q
15 ANOMyMOous Thamas Sailing Cub

4. Where are you based?

15 Responses
DT Name
1 anonymeous
2 anonymous
3 anonymaous
4 anonymous
5 ANOMYIMoUs
6 anonymous
7 anony
8 anony rua
E %a N @m:ﬂ (Waieato)

10

YIMOoUS

7

anony

YMOous

KBl (Waikato)
KSpii (Waikato)
K5pl (Waikato)
K&pli (Waikato)
KSpd (Waikatz)

Thames [\Waikato)

(%,
%)
J




7. Do you have any specific feedback or comments regarding the project plan presented at the meeting?

13 Responses
Dt

Name

Responses

1

anonymous

ancnymaous

ancnymous

ancnymous

anonymous

anonymous

SNONYMCUs

anonymous

anonymous

anonymous

investor to do this would be to &xpansive for most.

Looks amazing!
Somawhare in tha prosect a facility for mussal farming should be provided.

The pian as presentec incorporates the naads of diverse groups while achieving the

stated objectives.

Are marina berths going to be offered to the stakenoicers?

Disappointad that the oniginal hardstand pian is not going ahead. That to me a harg
stand would bring the biggest revanus rsturn and smpioyment contribution than any
the other up grades. It is disappointing that coundl is net funding land, iniand of the
stop bank for a hard stand area where the coastguarc could aiso have a
Although it is possidle for a private entity 10 ook at this the cost involved for

®

Generaty we are happy with the cesign and have the foliowing ¢o
upgrading of Quay St needs to minimise the gradient of the sk
possie on both side of the bank. Maybe ook at ‘cutting thgcomd
faasible to get iarge 30m ooats to,/from the ramp. [t nes

2

uses | can think of which will benafit bus
feasible that someone may want to exte
future. The recreational ramp cannot interfs
maximum economical benefit

VEr WE have concems as to the cument
Thare is going to be incraased traffic

fly which will impact xsting commercial

¢ gcerns. Queen Street needs to be widened with

% thes overall project.

id ke to see the recreational ramp have both ramp strips in piace
1 can be uses safely and correctly with a flowing current. The
t unlcaging mussels from the commercia wharf, s something to
about, mayoe as a future upgrace.

ving the recreational ramp north to teave more room around the commerdial pier,
access for tour boat/commerdal users in commercal area, in particular possibie
blic access to passenger boat senvices, adequate room on pier for transport of
commercial goods on anc off pier, adequate fighting and provision for coffee cart type
operation, hard stand area avvallable for private individuals to work on baats.

Will really put Kopu on the Map.

| believe that issues raisad by members of the Aguacuiture Incustry reiating to the size of
the proposes commercal wharf/pontoon wers vaiid. | am aware that funding has been
given to Coromandeai for upgrades to the marine sarvicas thars, however by incraasing
the size of the wharf to facitate the unioaging of proguct onto vehicies both from
Coromangel and further south of there provision is made 10 mitigate the effects of road
closures on the Thames Coast cue to weather events. Detouring via Whitianga is not
always a refiable option as the roads can sometimes De closed south of Whitianga and at
Hikuai cue to fiooding.

The project plan as presentec coes not maet the proposed objectives from the pravious
consuitations that the TSC nave prasented to the projsct




8. How will the Kopu Marine project benefit your business or community (affected by Covid 19).

15 Responses
IDT Name Responses
1 ancnymaous Create lots of jobs!
2 anonymeous Yes
This project will facilitate recreational fishing, tourism, several commercial activities and
3 anonymaous open up opporiunities for entrepreneurs. This will generate employment and further
ousiness.
The project will improve the safety of both Coastguard operations and recre, 2
boating. The project will make launching and retrieving boats safer Dy racucNgir
- 3nonNymous requirement to have crew standing in swiftly flowing water Likewise t
casuaities on stretchers will be directly to ambulances situated D aking it
safer and more comfortable for patients. Lighting will make niglid O3 far
) 2
5 anonymous N/A
5 — On water servicing will bring 3 new element to ¢ i
x able to handle and haul boats safely will mak
It will provide a servicing base for imme it wi
- O . businesses (boatbuiicers, charter o i kc) which will oring
wh pusinesses. This project has the créate 2 lot of joos in
unger represented in the Coromands aki regions.
This PGF project heips & rd from COVID 19 coyeffects . Construction of
the road, wharfan Create work s, contractors and their
sub contra . Sourcing @l s @ p much as possidle will help the
loca acone : pse doing the roading and
8 anonymeus construction of ¥ marine precinct businasses - this is
05 jobs PGF lock for wil = g prenticeship and Training opportunities
S Created. Sssential 10 Aarine Engineering ITO for Units of Leaming
jon needed. All \ s project work with IW! who also are owners
f the business ne Precinct
Y industry in the regicn, we see this a great cpportunity
streamiine the supply chain. There will be significant
9 3NONyMous o= i e
commengsiy-s vever if the musse! operators had scope 1o use the faciity fora
greater Qg C Ues.
0 p— oM yect will provide i-rcro»ed access to enable s to service existing and
= e Wstomers from a range of sectors.
| think it we will have an increase public awaraneass of Kopu, as a professional Marine
n

%
%)

N

%,

58 % rvicng destination. more foot traffic in our shop creatas more business and

Q‘\



12

13

14

15

ancNymMaous

Snonymaous

ancNymMaous

anonymaous

Our business has been perhaps 95% affiected by Covid, we need any opertunity to
osvelope services and interest localy 1o atiract people from the wider catcnment in our
arsz.

We have some bare land on Queen St and we would like to do something with it that
would help boost the Marine Project along. Re: Covid 19 | spoke with one business
owner in Kopu who has lost 2 very large slice of his trade as he is accommodation. The
Kopu Marine Project can only be a help.

Whilst our business has to date weathered the impact of Covid 19, we have experienced

a numiber of people caling, asking fior work - any work. Some of these paople are

registered in the elecinical industry, others are not but are desperate for any type of

work. Some were New Zealand residents before Covid struck, others are returned New
Zsalanders. Any opoortunity to create employment, even small ones that ars
sustainable, will hopefully bensfit some of these peogie and those entering
force. Because peopie attract pecple, this in turn would create more degg
services such 2s housing, education, retail, professional, etc. Thwcr‘r'
businesses, induding our own, have an apporiunity to both su-u-'., =

fwang
es3en the negative impacts that unemplaoyment can bring s = aﬂd menta
ilinass. If done with thought this would contribute towaf®s o , viorant

community that should support all of its’ residents. The crqect s & posie
step in this girection.
\@

The current project plan as presenisd doss
free useabie Doat ramp and has been i
commercial operations surrounding the




9. How do you think this project may contribute to improving social and cultural wellbeing now and into
the future?

14 Resporses
DT Name Responses
1 AN0MyIMous Yes! More fishing which is awesome!
2 anonymaous Yes
3 aNonymous This fadlity will create employment and an asset and amenity for the region.

The improvements will increase the recreational use of the area attracting additional
4 anonyrmous fishers and other boaties from other districts. It will also go some way in reducding t

pressure on Waikawau and the issues that exist there due 1o overcrowding.

It is important to develop the Kopu region as this region has stagnaie@br @

More jobs, higher quality jobs, betiers skills for the woriforcegend

6 2N0NymMous ) B :
- developed area will bring huge benefits for all inwoived and

All groups wordng together will create social well bein

- ungdertake industry training and apprenticasn
7 anonymeus

o o the area with money spent in Thames gusi

hunting shop may find goods and se
businesses.

- R if the fadlity increases job :%s n the region then is ambvious sodial
- § pensft Tnere is % s with t';: facig

ate our waterways and

9 aNOMYTous -
s right.
10 aNCMyIMous ortunities, fermies, river cruises stc.
sed attracis pecple and Kopu has the chance

, @ place where people just want o0 hang out,

n aNonyMous :
= vew of our two bridges stc. It has the added
Ev on board with this project. | workad out of my shad in

12 ANCNYIMcUs Quesn St K ol gors and | can tall you Kopu business people and residents very

much | d ach other.
S
i

B ng to a strong local economy where people can support themseives, their
fami d the many charitable organisations that exist within the community. Much lice
on & plane that is about to crash, you take care of yoursslf before you can take care of

ancn - - ) )
ers, otherwise no one benefits. When bills are peid people have the opportunity to
0\ pport sports teams, the young & the slgery and in general all of those otner things

that maks a community vicrant. People interact and ideas fiow.

g Ngati-Maru submitted that a new ramp and haulout/nardstand area would greatly assist
them as the current ramp,/ haulout and hardstand located at Shortland Wharf is 2
hindrance to their development of the area, Ngati-Maru have previously promised o
anon < assist the TSC if the lease was 1o cloge for the current hardstand and 2 new |ocation was
to be found. An indusion of 2 handsiand for the TSC would benefit bost owners from 2

wide area for senvicing their boats 25 per the project brief and be accordance with
Ngati-Maru's future,




9. How do you think this project may contribute to improving social and cultural wellbeing now and into

the future?

14 Responses
DT Name Responses
1 anonymous YYes! More fishing which is awesome!
2 anonymeus Yes
3 anonymous This faciity will create empioyment and an asset anc amenity for the region. O
The imoroverments will increase the recreational use of the area attracting addj
4 anonymaous fishers and other boaties from other districts. it will aisc go some way in

il

12

anonymeus Rlsimﬂtbmwmmmmamlsm@mm\ last 20
years,
’ é

pressure on Waikawau and the issues that exist there cue 10 overcrowd]
2

SV

More jobs, higher quality jobs, betters skills for the w
ceveloped area will bring huge benefits for all invoived

fy a better
wider community,

All groups working together will create social
growing activity, businesses and joos will g
because of involvement of IWI and jobsg

anonymeus
anonymaous
= . _ that wecate our watanvays and
ni e } if we co this ignt.
anonymous g |, tourist opportunities, femies, river cruises etc
y facilty that is viater based attracts people and Kopu has the chance

to be more than ial area, 3 place where people just want to hang out,

anonymaous 2 2 : ;
thye view of our two bridiges efc. It has the added
it on the rail trail.
L would be on boarg with this project. | worked out of my shed in

3nonymeus for 20years and | can tell you Kopu business pecple and residents very

owt for sach other.

@ \ By contributing to 2 strong local economy where peopie can support themselves, their
‘ %



Letter of support from Thames Community Board

22 October 2020

Ministry of Business, Innovation & Employment
Provincial Development Unit

P O Box 1473

Wellington 6140

To whom it may concern
KOpu Marine Precinct

The Thames Community Board fully supports this prejeet and the proposed design of
the Kopi Marine Precinct. Mdltiple stakeholder surveys, workshops and meetings
have been undertaken withfregional economicsdevelopment representatives, as well
as neighbouring districtsyas part of wider stakeholder engagement.

The Board strongly.believes that business andithe community will benefit significantly
by having improved access to,marine, servicing, enhanced efficient commercial
operations and subsequent improved,profitability.

A fit-for=purpose~facility, supporting commercial and recreational users, will lead to
improvéd processing, manufacturing, tourism and research opportunities — providing
resilience and addingwalue.

By maintaining,and building on our location advantage, we can grow global industries
and attract and, retain skills and talent through increased local employment
opportunities@and comcomitant local economic outputs.

Your§ sincerely

Strat Peters
Chair
Thames Community Board
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Letter of Support from Coromandel Marine Farmers Association

" @ CoroMFA

22 October 2020 Q (L
O
Ross Ashby

Kopu Port Project Manager \ q
Fss ’\ \

ESSEE@mI— A

. c’)&

Our Coromandel Marine Farmers Association represents almost all the m ers of the
Hauraki Gulf. As per the attached (pdf document) our members create OM of
economic and other benefits, much of which is in the TCDC District.

You will be aware that our Industry is centred in the town of Cor el and also aware of

major initiative we have underway to develop our Suganoaf Te i landing port on

side of Coromandel Harbour. Our fleet and its activiti

domiciled at Coromandel. However we now have a fle

esandmo

increasing average size. These vessels need regul rvice, plu .

need good purpose built facilities for that which are i rter supply, wi in aurakl s
population, activity and marine fleets.

We write to give our full support to thls |n 3 ee centre and
landing for vessels and related activ : ably in years to
come, such as expanded shipbuildin, e foresee no significant

adverse environmental effects and s from Kopu development.

We see this development at entaryte our initiative at Sugarloaf Te Ariki
Tahi, and we wish the proj upporters g8s

Yours sincerel

o
\‘b




Letter of Support from Peninsula Marine — Kopu Business

www.peninsulamarine.co.nz ot
n facebook

67 Kopu Rd, Kopu

PO Box 324, Thames

infFo@peninsulamarine.co.nz

) M1 LI
J Pl wa

/

I/ ariné \,fd Ph: O7 8688 066

o

: ) T RoSS Ashby . Q
Provincial Development Unit 2 O

Dear Provincial Development Unit \%
| am writing in support of the Kopu Marine Precinct Business Case application. O\

We are a long established Marine Sales and Servicing business in Kopu, established sag
ago (1586). We service trailer boats upto 10 meters, Outboards, Sterndrives, bo

We currently employ seven full time staff and one part time.

We also have a workshop based at the Whangamata Marin es, yach and
boats etc, This is an ever increasing business which we alfp expand to our Ko
offering that service here. With bztter haul out facilities hef@at this would ea K ible.

We could then advertise the service to outer areas, kland, mandel ec.

At this time our yard here at Kopu has been of our business, we chased , 66
Kopu Road for expansion,

Better facilities for haul outs, hardsta reational launchin, inly expand our
business even more with the abili ployment for po: 6-10 staff.

| also think Kopu needs a befze al launch rea, separate from
commercial operations. quiries daily from cuslomers about launching at
Kopu.

e proposed Kopu \ inct | ent.

N
&0

or Peninsy ari Limi

%
N O‘\




KOPU MARINE SERVICING AND BUSINESS PRECINCT

AQUACULTURE

Mussel spat availability, survival and retention has always been a concern for the mussel farming industry.
Snapper predation on the bigger spat we call seed has also been a problem.

As more water space has been granted and developed, these problems have increased, and forced farmers

to use more good growing water to grow their replacement seed, and this has reduced the area remaining
to grow mussels to harvest size.

Fouling, especially in the Firth, is bad, and invasive species along with a blue mussel “take-over” has made

farming very difficult. As more development takes place, the growing time to harvest sized mussel is

extended and allows the fouling to become more established. This in turn has reduced the returns from

the growing ropes. L

Harvesting tonnage since 2010 confirms these problems: \

R N %
YEAR ROMANDEL A ND TOTAL \
2010 23,511 2,581 26,092

2011 18,761 4,066 22,827

2012 19,508 4,216 23,724 &

2013 20,796 4,092 24,888
2014 22,451 4824 27,275
2015 21,148 5,047 26,195
2016 24,798 3,169 27,967
2017 25,514 4,045 29,559
2018 22,591 2,451 25,042
O

AVERAGE: 25,952T \ \\
FINFISH FARMING K
@?:

The water space provided in Group B will
Protective nets would be needed to keep kifig arks out andthe fouling would be horrendous
over both fish holding nets and the protec @ . Fish farms must he Qkilometres apart for biosecurity
reasons; this would allow only one f. lock. Farmed ki can be purchased from Australia and

priced very competitively with fa costs here.
SERVICE WHARVES — KOP! 0
blocks in Wilsons B

ming aylwe
wharf at Kopu would @ ed. The projected uction has not been achieved even though a large
investment ham n long Iines&ges.

Some far tilise Kopy, espe or unloading their crop, and this must be taken into

considerati en designing the@ugafloaf Wharf. If Kopu were half the price of the Sugarloaf to unload a

tor@ s, and the truG a trip to Coromandel, then Kopu would be well used.
f\

lanned by WRC, it was discussed and expected a

N



SUGARLOAF

AECOM were asked to design a wharf at the Sugarloaf that could service and unload an annual volume of
60,000 tonnes of mussels. This is unrealistic and a design from this brief will not best serve the industry.

State Highway 25 is prone to slips and an alternative wharf site is required.

The road through Whitianga takes an extra three hours on a two-way trip and disrupts the distribution of
live mussels throughout the North Island. The Golden Shore harvested at night to allow the truck to reach
Thames before the road closed each morning.

SUMMARY

From a marine farming perspective, an alternative wharf is required at Kopu. Usage charges must be kept

low and under control. This would require the TCDC to continue their wharf responsibilities and to hold
both the resource consents.
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Dear Provincial Development Unit, . %\ q
NN

Kopu Marine Precinct Business Case - Job Creation and Economic Growth Statement
We are writing in support of the Kopu Marine Precinct Business Case application as a b

that will see real and direct economic and employment benefit as a result of the i
proposed. 0

We are a boat Building Business and have been operating on the Hauraki plairf
years. Using Kopu as a base fo Haul out, launch and repair boats up to 20 ¥
Kopu is an ideal location for improving facilities in the marine industry bei S Auckland

acquire for alteration repair and maintenance work. We are hauling an increasing number of
boats out at Kopu but have had to turn work away as the facilitie: erfly availabl
We currently employ three full time staff and two part

L 2
We see the main barriers to expanding our business% staffare O
a ! is logate

facilities to kick start growth in the marine servicing In

hardstand area, and an in-water se
supporting industries.

If an immediate investment in a ne
including an on-water servicing

would see our businesses gr By an ad
We strongly support u@d business Marine Precinct investment.

If you have r queries please dofot ateto contact me on



MARINEGIPOWER T
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17 May 2019
Kopu Marine Pre Case — Job Creation Growth Statement
Dear Provincial Development Unit,

We are writing in support of the Kopu Marine Precinct Business Case application, as a business that
will see real and direct economic and employment benefit as a result of the investment proposed.

Marine Power Systems Ltd is a Marine Engineering business offering technical services for
commercial and private vessels up to 150m length. The mainstay of our work takes place throughout
the North Island although we have provided service in places as far away as the Pacific Islands and
the Middle East. We have been based in Kopu for 4 years and chose the location due to the

We currently employ 2 full time and 1 part time staff. At present our business offers service to

proximity of our customers in Auckland, Tauranga and the Coromandel Peninsular. ! \% \ !

commercial vessels undergoing maintenance in Kopu although this facility is quite underutilised at
the present time due to lack of infrastructure and resources. The lack of facilities has made the
expansion of our business very difficult and has limited the number of jobs which we can create. &

Kopu is located at the doorstep of New Zealand's second biggest aquaculture export re
industry which is rapidly expanding. The geographical position of Kopu with good transport
Auckland, Tauranga and Hamilton means that the location holds excellent potentia
economic development in the marine sector, mainly through the support of aq
also expanding into private and charter vessels operating in the region. As m

takes place at existing marine facilities around NZ, we believe we are in a g
understand the potential which Kopu has to become a major marine r&

0\
was made, \
see our businesses growing by an additional 3 employees.
If added investment included an on-water servicing @ity to provide toan:

6 employees.

water vessels will unlock growth in our business for that

some of these new jobs would include apprentices| ining opportunities for young people
from the local area.

If an immediate investment in a new hardstand area and an up(

We strongly support the proposed busi r Kopu Marine i nt.
If you have any further queri se esitate to cont

Yours sincerely

72, \\
L 2 el 5

ure
ssels but
t work



ADVANCED AUTO REFINISHERS

Advanced Auto Refinishers,
Queen Street,

Kopu

15.05.2019

Dear Provincial Development Unit,
Kopu Marine Precinct Business Case - Job Creation and Economic Growth Statement
We are writing in support of the Kopu Marine Precinct Business Case application as a

business that will see real and direct ic and employment benefit as a result of the

investment proposed.

We are an auto refinishing business and have been operating in Kopu for 25 years. Our business
chose Kopu because of the industrial nature of the area, proximity of businesses we work closely
with and opportunity for expansion.

We currently employ 3 full time and 1 part time staff. Our business directly services Marine
industry at Kopu by providing antifouling services. \

Currently we see the main barriers to expanding our business and employing more staff
the lack of facilities to kick start growth in the marine servicing Industry at Kopu. Kopu is
located at the doorstep of New Zealand’s second biggest aquaculture export reg!
centrally situated bet Auckland, Tauranga and Hamilton and has significan

development potential. Investment in good quality infrastructure, inc! TS
slipway, new hardstand area, and an in-water servicing facility will r& wth for mari \
servicing and supporting industries.

If an immediate investment in a new hardstand area, and slipway was made |
we would see our businesses growing by an addi I 3

If added investment included an on-water s.wm& e ability to

on-water boats will unlock growth in our ditional

We strongly support the proposed bus| Kopu Mari

If you have any further queries p do esitate to cont;

Yours sincerely, f Q

James Sutton /| ,T7

Advanced Auto n@ A JOMA
% [ Cb»

O
o)

*

O
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Subject: General marina and hardstand information

This letter is to give some indication info the general use of the Thames Sailing Clulb Marina and
Hardstand areas.

The hardstand areas are open for public access and are accessed confinually every day of the year by
fravellers, boaties and general public who have stopped for the purchase of refreshments from the cafe
or fresh fish, bait or ice from the wharf shop.

They use the hardstand area for either furning around their vehicles fo gain access to the main road or
stopping to view the boats being serviced by their owners.

The Thames Multisport Club store a container on the hardstand for the storage of their canoes for which O
they use the ramp for paddling the Kauaeranga River.

Both commercial flounder fisherman, duck shooters and public launch their boats from the hardst
ramp along with club haul out activifies .

*
The boat ramp is often used by the Thames Coastguard for both fraining and rescue opera

All the above park their vehicles and trailers within the hardstand area. * % q
The general public using the cycleway that crosses the hardstand are a constant fl N n either

direction either cycling, jogging or walking and they always enjoy talking fo the WIIErs servici

their boats.

Large commercial delivery fruck and trailer units also use the hardstand a daroun thei@
before heading off. You can see this from our map of the hardstand only place d

e
the perimeter or cenfre so as fo leave a large turning radius for these es.

calth and safety r ns when we are
in which case e oy signs and

this obviously equates to 160 operations that require a hi de of suffici  for the vessels to float
from their trailers, yachts with a deep draft reqUQ:)ring fides" for f
o

i d the worl
¢
TSC haul out approximately 80 vessels per year as | is @aboutthe maxi rwe can handle,
X
e,

nfi fouling considerably more on other
, diesel, refrigeration, auto-

dware refailers let alone the liquor

engineeri
outlets. K
If a bigger and better hardsta Qa @ vithin the Kopo Marine Prescient we would
be catering also for the Auckland area and Hami as,ai the moment we often refuse people for lack

of space and facilifies.

This expanded haul uld create sev@d supply extra work for the local engineering and

boat yard services.

repairs which is spent with local busine
electrical, electronics, mechanics, bo

The current Shol diwharf is ofte r servicing marine vessels both private and commercial and is
now hinder@ expansion o% e and this can cause friction as the wharf is sfill in use.

o ON
SEZS

es Saili

\\\Q)



16 May 2019

Thames District Council

Dear Provincial Development Unit,
KopuM\ePncMMmum-Jobmbnandmmk Growth Statement

We are writing in support of the Kopu Marine Precinct Business Case application as a business that
will see real and direct economic and employment benefit as a result of the investment proposed.

We are a Hydraulics business and have been operating in Kopu for 20 years. Our business chose

Kopu because we base ourselves in Kopu and travel to all parts of the Coromandel Peninsular. Q %%

We currently employ 3 full time staff. Our business directly services Marine industry at Kopu by L 2
providing all hydraulic services which are an integral part of how marine boats operate. \

Currently we see the main barriers to expanding our business and emiploying more staff are the lack &
of facilities to kick start growth in the marine servicing Industry at Kopu. Kopu is located at the

doorstep of New Zealand's second biggest aquaculture export region, and centrally situated

between Auckland, Tauranga and Hamilton and has significant economic development potential.

Investment in good quality infrastructure, including an upgraded slipway, new hardstand area

an in-water servicing facility will increase growth for marine servicing and supporting in

If an immediate investment in a new hardstand area, and an upgraded slipway was ma 0
would see our businesses growing by an additional 2 employees.

If added investment included an on-water servicing facility, the ability to provide to on-
water boats will unlock growth in our business for an additional 3 employees.

We strongly support the proposed business case for Kopu Marine Prec t.

If you have any further queries please do not hesitate to

Yours sincerely K
pZ2 == o @

Dhugal and Debbie McLaren

Managing Directors b

DM Developments L1d s 6% s\o

>

Hydraulink

Hose and Fittings




15 May 2019

Carswell Construction Ltd
90 C Kopu Road

P O Box 529

Thames

Dear Provincial Development Unit,
Kopu Marine Precinct Business Case - lob Creation and Economic Growth Statement

We are writing in support of the Kopu Marine Precinct Business Case application as a
business that will see real and direct economic and employment benefit as a result of the
investment proposec.

{Ve are a service industry — consiruction, building and garage door supplier and have been
operating in Kopu for forty years. Our business chose Kopu because it is the entrance to the
Coromandel Peninsula an industrial area with high visibility. It is the main industrial area for
Thames with marine access.

We currently employ 11 full time and 2 part time staff. Our business direclly services Marine
industry at Kopu by building and servicing/maintenance for the businesses in this area.

Currently we see the main barriers to expanding our business and employing more slaff is
ihe lack of facilities to kick start growth in the Marine Servicing Industry at Kopu. Kopu is
located at the doorstep of New Zealand's second biggest aquaculture export region, an&
centrally situated between Auckland. Tauranga and Hamillon and has significant e j
development potential. Investment in good quality infrastructurs, such as slipwa

hardstancds and in-water servicing would provide greater tidal access and increase |

for Marine servicing and supporting industries.

If an immediate investment in a hardstand for 40 boats, extension and im t of the
existing slipway for boat extraction and launching was made, our,busi %‘
additional employees. If the investment included the ability t
at least two boats this could unlock growth in our business for
the in-water servicing.

services and have on going advantages with paositive ment growth in the ar
It would make Kopu a more vibrant industrial hub SSes growing.

If the Kopu Marine Precinct Business Case developed thig would increase demand%
ent

We strongly support the proposed business r Marine Preci

If you have any further queries please to contact me

Yours sincerely
John Carswell
Carswell Construction L \

row with
i ter servicing ©f
ployees to supK\



ON ALL FLOORS -

FLOORING »{TRA "
store that measures up .

CARPET - VINYL - BUGS - TILES - TIMBER FLOORING

28.5.2019
Dear Provincial Development Unit,

Kopu Marine Precinct Business Case - Job Creation and Economic Growth

Statement O

We are wnting in support ofthe Kopu Mamne Precinct Business Case applicationasa

businessthat will see real and direct economic and employment benefit as a result ofthe

investment proposed.

We are a Flooring and Window Treatments business and havebeen operatingin Kopu for 3 . O q%

Currently we see the main bamiers to expanding our business andemploying more staffa \
the lack of facilities to kick start growthm the mamne servicmg Industry at Kopu. Ko,

located at the doarstep of New Zealand's secondbiggest aquaculture export region, %(

centrally situatedbetween Auckland Tauranga and Hamilton and has signiﬁcam% i

vears. Our business chose Kopu because we purchasedan existing floonng business.

We cumrently employ 10 fulltime. Our business directly services Marine industry at Kopuby ¢ %
providing floor coverings and window treatments. \

development potential. Investmentin good quality infrastructure, mcluding
slipway, new hardstand area, and an in-water servicing facility will increase gro

marne servicmg and supporting industries.
If animmediate investment in a new hardstand area, and anupgr wasmade, Q
would see ourbusinesses growing by an additional emplovee! * b

Ifaddedinvestment included an on-water servicing facility. bility to provide K
on-water boats will unlock growthin our business for dditio! employees
We strongly support the proposed business case KMnine Precingti @L

If you have any further queres please do to contact

Yours sincerely QQ

Katrina Robertson

Managing Directoir \Q
Q 7606 - Email: onallfloors @ xtra.co.nz

- P.O. BOX 305 THAMES 3540

2
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31 May 2018 AGP

AsG PRICE LTD

ARG Price Tames 350
Beach Road New Zealardd
Thames Fax 064 7 968 6071
Emait infoagpriceco.nz O

Dear Provincial Development Unit, Wivw.8q-parice.com

and direct economic and employment benefit as a result of the investment proposed. *

Kopu Marine Precinct Business Case - Job Creation and Economic Growth Statement
We are writing in support of the Kopu Marine Precinct Business Case application as a business that will see real O %
We are a heavy engineering business and have been operating in Thames for 150 years. Our business supports 6\ \q

ﬁnmﬂnhﬂﬂmeﬂaMmMWuﬂmﬁ*&dmmnﬁmﬂm-muﬁMmﬁ\

out components either directly for the boat owners or through other local engineering companies undertaking thi

work.
At present the bulk of the local work is for smaller vessels, with the building of the Kopu marine faci \
allow the larger vessels currently working the agua industry in the Thames firth to be serviced also

allow for building and launching of new vessels. 0
Kopu is localed at the doorsiep of New Zealand's second biggest aguaculture export reg
between Auckland, Tauranga and Hamilton and has significant economic development pg
good quality infrastructure, including an upgraded slipway, new hardstand area, and an i
will increase growth for marine sewvicing and supperting industries.

We currently employ 43 full time and 3 part time staff

With investment in a new hardstand area, and an upgraded sli O
additional 3 employees and if the facility has the capacity o a

(i.e. Mussel Barges) we could see two or three times this i Joyees being
"ﬁ%mp«wm seni
inct ’

"N
N4

If added investment included an on-water sevicing
unlock growth in our business.

We strongly support the propesed business
1t you have any further queries please do




Hunting & Fishing _ Thames Lid.
103 Kopl Road.
THAMES. 3578.

Dear Provincial Development Unit,

Kopu Marine Precinct Business Case - Job Creation and Economic Growth Statement O

We are wrifing in support of the Kopl Marine Precinct Business Case application as a business th Q %
see real and direct economic and employment benefit as a result of the investment propoSed.

We are a Hunting, Fishing & Camping Outdoor Retail business and have been operating S ri4 q

years. Our business chose Kopo because of the coastal area and location. There is for local

and tourist hunting, camping and especially fishing resources and equipment.
We currently employ seven full-time and one part fime staff. Our business dire, rvices Marine \

industry at Kopu.

Currently we see the main barriers to expanding our business and emple &ore staff are

facilities to kick start growth in the marine servicing Indusiry at Kopo. € @ located at the step of
New Zecaland's second biggest aquaculiure export region, and centrallisittated between Avgkland,

Tauranga and Hamilton and has significant economic develo t potential. Inve in good
quality infrastructure, including an upgraded slipway, new har areq, and gr.ir-water servicing
facility will increase growth for marine servicing and su stries. ¢

If an immediate investment in a new hardstand area,‘and upgraded made, we would
see our businesses growing by an addifional ten ployces.

If added investment included an on-water sepdcing, facility, the abili
boats will unlock growth in our business fer a ional four e
S

We strongly support the proposed Busi inctinvestment.

If you have any further queries@ do not hesii actme or_

Yours sincerely Q

Grayson Rey \
o= N
@‘ ’\0

or Kopu M



15 May 2019

Terry Jeffcoat (2013) Limited
15 Kopu Road

Kopu

Thames

Dear Provincial Development Unit, &
Kopu Marine Precinct Business Case - Job Creation and Economic Growth Statement O
We are writing in support of the Kopu Marine Precinct Business Case application as a

business that will see real and direct economic and employment benefit as a result of the

investment proposed.

We are a truck service and repair business and have been operating in Kopu for over 30 *
years. Our business chose Kopu because it is the gateway to the Coromandel.

handling in Kopu by supplying parts and service.

Currently we see the main barriers to expanding our business and employing more s Q 0\

the lack of facilities to kick start growth in the Marine Servicing Industry at Kopu.
located at the doorstep of New Zealand's second biggest aquaculture export regi
centrally situated between Auckland, Tauranga and Hamilton and has signifig

development potential. Investment in good quality infrastructure, such as siipy
hardstands and in-water servicing would provide greater tidal access and incre potential
for Marine servicing and supporting industries.

If an immediate investment in a hardstand for 40 boats, ext
existing slipway for boat extraction and launching was
additional 2 employees. If the investment included the
at least two boats this could unlock growth in our business fo!
support the in-water servicing.

We strongly support the proposed business

If you have any further queries please do contact

.3 5\\’0

D7 &0
Q" K
Do)

\\\@



© You replied e this messoge on 6062019 1142 AM,
Frow F
T

Ce
Sukject: Kopu Manne developrent
i Meisage | $20950 901907 £1 k31

Hello Ross

Thanks for calling in yesterday

Please sec attached old news article on a Whangare: boatyard from 2012 It has marine maintenance annual camings.

Llso check out the rew marine servicing development that bas been approved for Wynyard Quarter, Govemment is putting up 100 million expecting 500 more jols
A whole different league obviously, And focussed on bigger bozsts butit shows the market potentizl.

As discussed a list of future advantages for the Thames cammunity.

~The Ability for naw businesses in the area relating to any form of marine activity.
This may include.
-Boatbuilding
- Marine based Engineering ’

Soil moking and rigging. q

-Chandlery

-Naval architecture/design

-deck gear machinery sales L 3

-Musse| harvesting equip) devel and facture. \

-Marine electronics, sales fitting and servicing

-Marine electricians

-Marine surveying

-Marine upholstery

prop: if: and i

-Hydraulic sales and fitting/se rvicing

-Cabinet making, Interior fit outs \

-Engine rebuilding

-Engine servicing

-Boat painting

-Stainless steel fabrication and fitting
These are all very highly skilled trades, and a fantastic opportunity for future training as more marine work s attracted to the

There is a lot of skilled people in exsting local business that could branch aut to inchade this work if they choose, Or there is the' = r people to start new busi

Currantly in Naw Zealand those & no appeenticechip in Maring erginecring, | would like to see Units developed a pos of Engincering.

1 know this project should not have any influence what happens at the Sugar loaf, But it has mary berefits far, sed Industry.
(e major factor is the ability to be able to unload mussets in Kopu in the event of road closures.

It alsc would allow for goods to be transported by barge from Kopu, to new and existing farms inc floats, Anc .Stocking &ll itzms alre mal dinKopu.

1 sure there will be rwssel baiges operating out of Kopu I the futue,

I bekeve there is a future market for tourism hased actvities these could include
-River cruises to run in conjunction with the rail rrall between Kopu Paeroa Tz A
-River cruises Run in conjunclion with the Paeroa maritime Park.

-Saifog Charters leaving and retuning from Kopu

~Fishing Charters from Kopu

“ferry serviee to Auckland, Waiheke and Coromandel
-Boat hire

~The river offers mary opportunities but has no facility for these

I realiee funding will be difficult and paybeck is going to could be huge.

in oL business.

Alot of the Job creations won't hapaen instol f this gocs | can sce oppram 10 m
Lat’s hope this concept can be sold 10 the, nd mostly covered by the PGF M
Kind regards,

“Vaughan Austen - Director

KOPU MARINE ‘

KOPU ENGINEERING
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6 June 2019

Provincial Development Unit
WELLINGTON

Ngati Maru is mana whenua of Kop(, a significant historical area for our people. .
We support those initiatives in the Kopa area that promote real and direct econemic and employment . \
benefits for the people of Ngati Maru, the district, and the tourism and marine sectors. \ \

Ngati Maru is therefore pleased to confirm our support for the the Képi business case developmel
for future marine business and tourism sector growth in the Kdpl area.

s S

We appreciate Thames Coromandel District Council involving Ngati Maru in this busine
governance level and their ongoing engagement with us.

We looking forward to being a partner in a positive outcome for Kdpl,
Nohe ora mai
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Infroductions —- Who are we

Thames Coromandel District Council:
* Sandra Goudie, Mayor — Thames-Coromandel
* Ross Ashby, Andrew Boden, Laurna White

Urban Solutions:
* Lorenzo Canal and Kirsten Dovey

Key Stakeholders:

* Compliance / Emergency Services - (WRC, Harbour Master, Coast Guard)

* Recreational Boaties - (Coast Guard, Thames Sailing Club, Peninsula Marine)

* Marine Servicing Businesses - (Kopu Marine, Lifestyle Yachts, Marine Power Systems, Peninsula
Marine)
Bulk Freight - (McCallum Bros, H.G. Leach & Co)
Landowners and Kopu Businesses - (Hunting & Fishing, Metal Recoveries, Cool Electric, Hydraulink,
A&G Price)
Community Organisations - (Hauraki Rail trail, Thames Sailing Club, Wintec, Kopu Bridge Community
Trust)

Mussel Farmers - (Paddy Bull Ltd, Goldridge Marine Farms, Coromandel Marine Farmers Assoc., North
Island Mussels)

lwi

ol

THAMES
COROMANDEL
DISTRICT COUNCIL




1. Project Update 1800 - 1:30 30 mins

- Business Case & Funding Grant
- Governance

- Project Objectives

- Funding obligations

2. Project Scope RN-2.20 50 mins
3. Stakeholder Feedback 2:20-2.50

4. Refreshments 3:00 onwards

30 mins

—
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Existing facility at high tide

COROMANDEL
DISTRICT COUNCIL




What's happened since the 2019 stakeholder workshop@2

Lodged PGF application for $9.36m based on outcome of workshop

PDU Rejected Grant ®

COVID-19 ®

Resubmitted grant application

$8.2 million grant announced by the MBIE from the Provincial Growth
Fund ©

Marine infrastructure at Kopu to support NZ’s economic recovery as part
of the Covid-19 response and recovery fund.

Project has started with 24 months to deliver project (Oct 2020 — Oct
2022)

Individual key stakeholder engagement to refine scope (July — Sept 2020)
Technical design workshop to verify wharf / pontoon construction (Sept
2020)

Key Stakeholder Update Meeting to reconfirm support for scheme and
fast track consent application

Project setup and governance in place ready to “move at pace”

——

THAMES
COROMANDEL
DISTRICT COUNCIL U




Project Governance

Investors / Partners
MBIE WR Wi

Stopbank Partner
Ngati Maru Landowners &
Businesses

Stakeholders
Sleering GI'OUp IMeCullum Coromandel Manne
Decisions & approvals ahead of Council meetings Broth Farmers Asscciation
Hauraki Rail Trail
rations Charitable Trust

ell Thames
Barge Operator: Sailing Club

‘eninsula
Local Businesses ine Lifestyle
Yac

Project
Control Group 4 Laurna e drey Donna Alison Hunt

Review & infegration. te - | T oliand
/il hoid the team 10 Gocount. v .
Reports 1o Steerng Group ond | \BIE Iianager

Legal

[l
Project Team

Provides oversight & advice
Coordination of specialty resources through the programme manager & didject diritor

Project Director & Lead Consultant- Lorenzo Canal Project Manager & Stak=holder Ligison - Ross Ashby

Project Project Engineering
Cocrdinator Engineer Project
Manager
Jodine Hood Steve
Bremner lan Smith

Civil & Geotechnical Flanning & Approvals

Pinciog Coastal & Financial Coastal Urban
Geo'=chnicc Consents Advice Scientist Transition
Josh Ackers Engineer IMonager Planning
Hayden Jamie Boyle IManager
Ardy Rakich Michael
O'sulivan

Legal Comms &
Advice Engagement

lan McComb Trudy

sheriden
Amon Martin

Landscape | Contaminat- Property Environment | Stormwater
Visual ed Land Consultant & Ecology Specialist
Assessment Specialist
Gumbley steve IMark Poynter | Trent Sunich
Nigel Mather |  Schwarz
Gainsford

New Tab - GogogdlegChrome




Let’s Not Forgot - Project Outcomes

» Strategic Outcomes (ILM Business case)
1. Enhance marine servicing and supporting businesses to the area (40%)
2. Retain freight use and provide infrastructure resilience to the Aquaculture Industry (30%)
3. Help enable tourism, recreation, emergency services to access water safely (20%)
4. Unity of investment direction with our community, Iwi and stakeholders (10%)

Funding Allocation - $8.2m

Public boat ramp and
trailer car park, $1.4M,
17%

Road Formation - King
Street, $0.7M, 9% In-water servicing wharf
and floating pontoon,
$3.8M, 46%

Boat Slipway, $1.4M,
17%

Haul out area and
upgrade to Quay Street
entrance, $0.9M, 11%
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Let’s Recognise our Project Funding Obligafions

* MBIE Covid Recovery Funding Outcomes:
a) Employment with social procurement outcomes recognising the need to be
inclusive.
b) Investment toward a more productive, sustainable and inclusive economy,
enabling Waikato region to grow and support a modern and connected New
Zealand.

* Procurement Approach:

* Registration of Interest (ROI) invitation to inform procurement strategy

* Likely to be a number of work packages based on type and complexity of work i.e.
Civil/Roading/Carpark, Boat ramp/Slipway, Wharf, Pontoon
List of local recommended local suppliers and sub contractors to be provided as
part of tendering process
Tender evaluation will have some weighting towards meeting our funding
obligations for social outcomes i.e. local employment, job training, inclusiveness
ROl invitations via GETS and Tenderlink— Nov/Dec 2020
Tendering phase programmed upon design and consenting completion in March /
April 2021
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Project Scope

Funding to deliver the following:

c)

A wharf and floating pontoon enabling in-water marine servicing and vessel
loading

An expanded, unsealed haul out area and upgrade to Quay Street entrance,
suitable for truck deliveries and boat haulage to hardstands within the marine
precinct

An upgraded, sealed slipway

Formation of a new access road (King Street)

A public boat ramp and car park for recreational trailer boat users to provide
safe separation from commercial activities
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LEGEND: PROPOSED SCOPE:

Property Boundary

[ cexisting Stop Bank / Hauraki Rail Trail
Y———{(_ Stormwater Culvert

Stormwater Swale

=== Fencing (Type TBC)
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LEGEND:

Property Boundary
Existing Stop Bank / Hauraki Rail Trail
Y~ ——{_Stormwater Culvert

Stormwater Swale

= = == Fencing (Type TBC)

Fixed Piled Wharf

* 4m wide x 82m long

e 20T small mobile crane

e 3T HIAB trucks
Concrete Floating Pontoon

* 6m wide x 30m long

 2m wide x 15m long gangway
Design Vessel (Max):

e Mussel Barge with an overall

length of 30m, max draft of 1.9m
and gross tonnage of 170T




LEGEND:

Property Boundary

[ Eexisting Stop Bank / Hauraki Rail Trail ) . : : 2 . C O m m erCio I S | i pWO y

Y-——{( Stormwater Culvert

Stormwater Swale

e P Ty 061 ‘ ':.:‘, | 12m wide

: Reinforced concrete designed for
150T vessel haul out
Pedestrian gangway for boat
handing
Fender Piles




Commercial wharf / pontoo

Commercialsllpway 3' CommerCi0| AreO

10,000m?2

B Unbound gravel pavement to

[6] st vewass accommodate ongoing settlement

B [ 7] s Retaining H.G Leaches’ Bulk Freight

e \ ' Operation — no change
Remediating silt trap suitable for
vehicle manoeuvring and deliveries
Quay Street widening to facilitate
boat haulage

e
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p oank ! Haursk Ral el Future recreational parkmg (30 parks) \ . i
b/( \ | 4.Recreational Boat Ram
. X

zo»‘ sava

wvﬁ’ |
S . i y

. Dy Recreational car parking (30 parks)
12m wide boat || - |

ramp with central % i .F“ 7S

ntoon (2 lanes)

Concrete Boat Ramp (2x 5m lanes
with central 1.8m pontoon)
Recreational car parking to
accommodate up to 30 trailers
Subject to funding — 30 more
carparks can be provided
Consenting will be undertaken of
entire area

Pay and display carparking for
funding ongoing operations and
maintenance






