
Kōpū Marine Project Consultation and Engagement Summary 

This report has been prepared to help aid the decision-making process as part of the COVID-19 
Recovery (Fast-Track Consenting) Act 2020.  Importantly the report gives overview of past, current 
and on-going community and Iwi engagement over the past two years, since the development of 
the Kōpū Marine Precinct Business Case and its adoption in June 2019.   

The approach taken, as part of the implementation stage of the Kōpū Marine Precinct project has 
been a continuation and further strengthening of a partnership already created with surrounding 
community, Businesses and Iwi in Kōpū and wider, as part of the business case process.   

Immediately following the announcement that Kōpū Marine Precinct Project had been identified by 
Government as a shovel ready project to support the economy during the COVID-19 rebuild, re-
engagement with key project investors/Partners and stakeholders was progressed.  A project 
Governance was set up to ensure key stakeholders and Iwi were at the forefront of the detailed 
design and feasibility testing to ensure strong buy in and maximise employment successes at the 
end of the project.  The Governance Framework can be found below and ensures key project 
partners/investors are involved through the design and decision making and problem-solving 
aspects of the project.    

The first step of this process was to re-engage with Iwi partner Ngāti Maru, who support the 
initiatives in the Kōpū area that promote real and direct economy and employment benefits for the 
people of Ngāti Maru.  Key Landowners and businesses in Kōpū will employ new staff as a direct 
result of this infrastructure investment and are therefore also critical project partners.  Early 
engagement with adjoining businesses in the Marine servicing sector was undertake early, 
followed by a range of other key stakeholders through a series of one to one meetings and 
workshops over the month of July, August and September, which culminated in a final meeting in 
September to confirm the project to progress through to detailed design.   

Below is a summary of the Key dates for Stakeholder and Iwi engagement: 

• 12 August 2020 – TCDC and Provincial Development Unit (MBIE) announce funding for
Kōpū of $8.2M.

• 13 August 2020 – e-mail to Ngāti Maru

• 19 August 2020 – e-mail received from Barry Hughes Te Arawhiti (Office for Maori
Crown Relationships) confirming no treaty settlement involvement at project site location

• 21 August 2020 - meeting with Thames Sailing Club

• 25 August 2020 – initial meeting with Coromandel Marine Farmers Association

• 8 September 2020 – Site visit to Orakei Marine and Port Road Whangarei to visit
operating Marine servicing and engineering companies

• 9 September 2020 discussions with key stakeholders and local Kopu Businesses to
inform the design including:

o H.G. Leach & Co / McCallum Bros (Bulk Storage Terminal)
o Kōpū Engineering / Kōpū Marine - Vaughan Austen & Andrew Austen.

o Waikato Regional Council - Operations - Kenny Growden.

o Waikato Regional Council – Harbour Master - Rob Edwards.
o Marine Farmers Association - Gilbert James (Gold Ridge Marine Farms), Mike M

(North Island Mussels Ltd) & Jake Bartrom (Coromandel Mussel Kitchen)
o Thames Coastguard   - Steve Mansell, Stephen Russek and Allan Benson

(Thames Coastguards)
o Lifestyle Yachts - Aaron Beattie.
o Marine Power Systems - Rob Baldwin.
o Peninsula Marine Ltd - Alan Thompson.
o Thames Sailing Club - Rex Sturmy & Richard Sawyer

Rele
as

ed
 un

de
r th

e p
rov

isio
n o

f 

the
 O

ffic
ial

 In
for

mati
on

 Act 
19

82
 



 

 

• 9 September 2020 – Meeting with Waati Ngamane to discuss proposed plan (see 
Meeting notes) 

• 16 September 2020 – Meeting with Dianne Drummond Hauraki Rail Trail Charitable 
Trust  

• 19 September 2020 – Celebration of funding announcement with Mayor and Deputy 
Prime Minister honourable Winston Peters   

• 14 September 2020 – Letters sent to all 18 Iwi including Mana whenua Ngāti Maru (see 
list, letters, e-mails and responses below) 

• 15 September 2020 – Thames Coromandel District Council formally adopt detailed 
design and grant funding of $8.2M 

• 22 September 2020 – Workshop presentation and site visit with Thames Community 
Board  

• 15th October 2020 - Final Stakeholder Workshop to endorse plan.  30 plus attendance 
(see attendance schedule).  Feedback questionnaire generated 15 submissions all in 
favour (see feedback summary) 

• 1st October – Communications with WRC consenting and regulatory team  

• 22 October 2020 – Letter of support received from the Thames Community Board 

• 22 October 2020 – Letter of support received from Coromandel Marine Farmers 
Association 

• 28 October 2020 – Update e-mail to Ngāti Maru on project status and final design 
changes following Stakeholder workshop 

• 4 December 2020 – Meeting with Ngāti Maru to confirm final design.  Ngāti Maru support 
the proposal and will provide a Cultural Impact Assessment  

• 10 December 2020 – Letter of support received from WRC. Letter of support received 
from Kopu Engineering.  Letter of support received from Ngāti Maru.  Letter forwarded to 
Department of Conservation with the scope statement and final design. 
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Kopu Marine Precinct Project Governance  
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H.G. Leach & Co / McCallum Bros (Bulk Storage Terminal)   
- Callum McCallum & Greg Needham (McCallum Bros Ltd), Corrie Leach (H.G. Leach & Co).  

• Separation of recreational and commercial users is critical to address health and safety risks and operational 
issues;  

• Confirmed that the existing barge wharf Facility is outside the scope of the proposed works;  

• Lighting will aid in night operations.  
  

Kōpū Engineering / Kōpū Marine  
- Vaughan Austen & Andrew Austen.  

• Kōpū Marine cannot afford to have the existing slipway shutoff during construction. The new slipway will 
need to be constructed in sections to mitigate this.  

• The commercial wharf / pontoon needs be out of the way of boats swinging out from the slipway.  

• A fender system adjacent the slipway will help guide boats in.  

  

Waikato Regional Council - Operations   
- Kenny Growden.  

• The existing WRC silt trap on site can be filled in to extend the available area and prevent the requirement to 
shift the stopbank.  

• A hardstand / washdown area on the river side of the stop bank will be challenging due to several constraints 
including environmental effects, ground settlement and flooding risks and is not recommended.  

• An unbound granular pavement is best as historic attempts to seal the site have all been cracked and 
degraded over time.  

  

Waikato Regional Council – Harbour Master    
- Rob Edwards.  

• More speed buoys up the Waihou River may be required to compensate for the increased boat traffic 
volume due to the Kōpū Marine Precinct development.  

  

Marine Farmers Association  
- Gilbert James (Gold Ridge Marine Farms), Mike M (North Island Mussels Ltd) & Jake Bartrom (Coromandel Mussel 
Kitchen)  

• 1.5T mussel bags could potentially be unloaded from the wharf using HIABS on the barges to trucks.   

• The on-water servicing on the floating pontoons would be used regularly with most barges requiring yearly 
on water servicing.    

  

Thames Coastguard    
- Steve Mansell, Stephen Russek and Allan Benson (Thames Coastguards)   

• The commercial floating pontoon will be useful to drive police / ambulance vehicles on for emergency pick up 
operations.  

• A floating pontoon on the recreational boat ramp will be ideal for launching purposes.  
  

Lifestyle Yachts  
- Aaron Beattie.  

• Will continue to use the hardstand area at Kōpū Marine.  

• A fendering system which can be walked on adjacent the new slipway will be useful in helping navigate and 
hold onto boats in the river currents.  
  

 

Marine Power Systems   
- Rob Baldwin.  

• Considers the mud-berth a cheaper alternative to the floating pontoon but will use the proposed 
floating pontoon for in-water servicing.  

• Happy with the separation between recreational and commercial users. Consider constructing the 
recreational boat ramp and parking area first to free up the commercial area during construction.  

  

Peninsula Marine Ltd  
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- Alan Thompson.  

• 30+ carparks for recreational users will be required at least with a 2-lane recreational boat ramp. A pontoon 
in the middle of the two-lane boat ramp would be the best setup.  

  

Thames Sailing Club  
- Rex Sturmy & Richard Sawyer   

• There will be demand for the public hardstand and it should be considered to consent the hardstand 
are Kōpū even if it cannot be constructed as part of this PGF funded project.   

• Thames Sailing Club will keep operating from the hardstand at Shortland Street.  

• Thames Sailing Club members will likely not use the floating pontoon as it is difficult to use in the current 
with no bow thrusters and a lot of boats will not make it up the Waihou river against the current. 
 

Flyer for Kōpū Celebration - 19 September 2020 
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Ngāti Pūkenga 

• Letter send via E-mail 14 September  

• Letter sent 1 October with final design and 
invite to 15 October meeting 

e-mail received 16 September from Ngāti Pukenga 
Harry Mikaere fully support development and like to be 
kept fully informed 

Ngaati Whanaunga 

• Letter send via E-mail 14 September  

• Letter sent 1 October with final design and 
invite to 15 October meeting,  

• Letter sent 1 October with final design and 
MACA request 

Mike Baker Phoned (15 Sept )interested in site visit and 
being involved.  E-mailed 15 September with cost 
breakdown and site visit end of September. E-mailed 
letter regarding MACA application and invite to 15 
October 

Ngāti Hako 

• Letter send via E-mail 14 September 

• Letter sent 1 October with final design and 
MACA request  

Te Patukirikiri 

• Letter send via E-mail 14 September 

• Letter sent 1 October with final design and 
MACA request 

E-mail Received 5 October 2020 Tena koe Ross 
Te Patukirikiri will defer to Ngāti Maru for this 
proposal. 
 
Heoi ano 
 
William Peters  
Te Patukirikiri 

Ngāti Tamaterā 

• Letter send via E-mail 14 September  

• Letter sent 1 October with final design and 
MACA request  Rele
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Ngāi Tai ki Tāmaki  

• Letter send via E-mail 14 September 

• Letter sent 1 October with final design  

Ngāti Rāhiri-Tumutumu • Letter send via E-mail 14 September 

email bounced on 14th, frank updated contacts - invite 
re-sent to Jill Taylor on 15th.Letter sent 1 October with 
final design 

Ngāti Tara-Tokanui • Letter send via E-mail 14 September Letter sent 1 October with final design 

Ngāti Pū (RMA Recognition in 
Whangamatā & Hikutaia) • Letter send via E-mail 14 September 

Letter sent 1 October with final design, response on 2 
October 2020 from Ted Shaw "Kia Ora Ross, Yes we 
wish to be involved in this.  The 15 October is not good 
for me but I will see if anyone else can make it." 

Ngāti Huarere ki Whangapoua • Letter send via E-mail 14 September E-mail 15 Sept - no further involvement 
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Ngāti Rongo-ū Letter send via E-mail 14 September 

Letter sent 1 October with final design. e-mail received 
from frances on 6 October 2020 stating "Tena Koe Ross 
Ashby.  Thankyou for the information you have 
provided.  I think it would be better to arrange a hui to 
discuss concerns we have such as; It appears there has 
been no consultation with mana whenua whatsoever.  
What are considered to be stakeholders and the 
environmental impact of such as project aside from 
reducing fish stock, overfishing, dredging and trawling.  
What affect this will have on the ecosystems as a result 
of pollution and overfishing.  Look forward to meeting 
with you.  Nga mihi Frances Henare." 

   

MACA Ngāti Whanaunga   

MACA Ngāti Tamaoho 
 Letter sent 1 October with final design and MACA 

request 
s 9(2)(a)
s 9(2)(a)
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Letter of support from Thames Community Board 
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Letter of Support from Peninsula Marine – Kopu Business 
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