
2020-B-07359 

Steve Ruru 
Chief Executive Officer 
Taranaki Regional Council 

Dear Steve 

COVID-19 Recovery (Fast-track Consenting) Act 2020 – Kapuni Green Hydrogen 
Project – Comments sought   

In the week commencing 7 November 2020, the Minister for the Environment received an 
application from Hiringa Energy Limited (“Hiringa”) and Ballance Agri-Nutrients Limited 
(“Ballance”) to refer the above project to an expert consenting panel for consideration under 
the COVID-19 Recovery (Fast-track Consenting) Act 2020 (the Act). The proposed 
project is located within the Taranaki Region.  

A copy of the application is attached, and a brief project description follows. 

Kapuni Green Hydrogen Project 
The proposal is to develop a renewable hydrogen hub at Kapuni, Taranaki. It will involve 
generation of renewable electricity from wind to provide baseload power to the existing 
Ballance Kapuni ammonia-urea manufacturing plant, and to produce ‘green’ hydrogen from 
water via electrolysis. Excess power generated by the wind turbines during peak electricity 
production will be fed into the local distribution network. 

Initially the resulting ‘green’ hydrogen will be used to produce ammonia and ‘green’ urea at 
the Ballance Kapuni Plant and is proposed to transition over a 10-year period to use as a fuel 
for the transport sector as the hydrogen fuel market develops.   

The project works involve the following activities: 
• Installation of four wind turbines with up to 24 MW of generation capacity on the land

referred to as the PKW farm.  The wind turbines will have a hub height of approximately
149 metres and a rotor diameter of 162 metres, resulting in an overall maximum height
of approximately 230 metres.

• Construction and installation of electrolysis plant and hydrogen production
infrastructure within the Ballance Kapuni Plant site.

• Construction and installation of hydrogen storage, loadout and refueling facilities within
the Ballance Kapuni Plant site.

• Installation of underground power cables and associated buildings and structures to
convey electricity from the PKW farm to the Ballance Kapuni Plant, and to connect to
the local distribution network.
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