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PROJECT INTRODUCTION

PROJECT OVERVIEW “It will be a landmark for thé city.and provides muchheeded residential and hotel
accommodation. It is a huge investment, which is\a statement of investor confidence

The Federal St project is positioned to provide a world-class residential experience in Auckiand. It will p roVI;deIg’t:i;)groef?sA;;‘i/oot;sogng%:gg beyond construction.

that has not been seen in Auckland to date. Leveraging from the international
experience of ICD Property and the local expertise of a strong reputable project

team, this project will be a new benchmark for future developments in Auckland. —- - - *-&M.‘-, - T oo d
."; g e .

Designed by globally renowned architects Woods Bagot, in partnership with New
Zealand locals Peddle Thorp, the project is set to become a sleek 55-level tower
that will stand around 183m high. Comprising mixed-used assets, the landmark
tower if approved, will bring 357 premium apartments with extensive residents'
amenities and a bustling ground floor marketplace. This project aims to provide an
experience that can be appreciated by all aspects of the community, and a
destination that will be recognized globally.

v
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Intended to become a building for the people the ground floor specificallyawill [ -~ - i/ e b i&
provide significant contributions to the streetscape in the form-of“a.docal . - = ™~ :5// : -
marketplace with everything from local vendors selling produce through to\eateries » 2 ' kS E/ -3
and bars. When complete, this will form part of the upgrades toFederal=Street and i. ’ - ‘ E _':f/ :
Auckland city centre’s ‘laneway circuit’, a growing network of City centre laneways ¥~ ; E :_’_?
designed to open up urban spaces and provide routes with goed pedestrian access k" - ~ — 4 :
and opportunities for people to connect and enjoy outdoor areas. - ? = :Eff g
o - — 7
The residential offering will comprise of diverse praductsisuitable for wide range of 7

buyers including first home buyers, ownerg#oceupiers, downsizers, local and
international investors. With the projected growth inpopulation andilackief supply in
housing market, the project creates additionalcapacity for résidential dwellings that
will more effectively help meet demand n_the Auckland centralturban area and
provides greater opportunities in addressing affordability issues.

ATHHTITrIIsnn

The proposed development, will result in econemicy benefits for an economy
significantly affected by COVID=19 pandemic and, will assist in sustaining the large
construction sector_(and many other sectars) within the Auckland region (including
upstream suppliers) suffering from a direct, and/indirect result of a downturn in
economic activityyand thesuncertainty of the economic climate.

‘ |CD Artist impression only and development subject to necessary approvals.



PROJECT INTRODUCTION

PROJECT HISTORY & CURRENT STATUS

65 — 71 Federal Street was acquired by P0012 Auckland NZ Pty Limited (affiliated
company of ICD Property) in April 2018 from SkyCity Entertainment Group. The
property is currently leased to Secure Parking and being operated as car parking
accessible to the public.

ICD Property first acquired the property with the intention of undertaking a high rise
mixed-use of hotel and residential development. However, since acquisition, the ICD

Property team has encountered challenges associated with market condition
particularly around construction costs and expected hotel values. Following the imp% .

of COVID-19 and recent updates to the fast-track consenting process, ICD Propert
has been working diligently with the project team on a revised all-residenti %me
ite

(with ground floor marketplace/retail) which is now considered the best us

In the past few months, a series of meetings were held with the d Auckland

parties are supportive and pleased to see how the

progressing. Their general view was that the proposed developm |d "add
significant value to the Auckland city. Council

am ers have xp& eneral
support for a collaborative approach and for t)@e to be takerN;h the Covid-
19 fast track consenting process. 6

@ck Con mti@ 020 (“Act”) and the
National Policy Statement bein , ICD Pr, \ itting for an application
for RC under the Act. ICD derstands% ose of, and criteria of the Act

can be achieved due to @ ing reasoO

L 2

With both the COVID-19 Recovery

,&

City Council (“Council”). Informing and interweaving historictand cultural narrati
associated with this area into the design of the public real architectur:
oposed devel

5 6 %by 357 apartments;

* The development'will increase housing s
e The devet will generate Xf additional dwellings which can

provide a more affordab opti@
e ing,in the Auckla ;
« Th elopment will progress faster

time when house prices are rapidly

(estimated 15 months) under the Act
ise be the case under the Resource Management Act 1991
which would help with the economic recovery;

han would oth

tandard pri
*

The \ is estimated to generate $20.8 million value added per year
during C ction period; and

%opment is estimated to sustain 1160 job years by completion.

Artist impression of the marketplace and development subject to necessary approvals.



PROJECT INTRODUCTION
PROJECT DETAILS N \% |

Given the prominent location of the site, at the onset it was determined by the ICD Property team that a vﬂ
public design competition would give rise to an exceptional design outcome and generate strong interest a p

from the local community as well as responsible authorities. S
As part of the voluntary design competition, renowned architects Zaha Hadid, Warren & Mahone % berg Fraser,
COX Architecture and Woods Bagot in collaboration with Peddle Thorp were invited to compete. Thefprocess was

extremely well received by the public and especially the local government members who prai e approach, and
vision that ICD Property had for the site. The process has significantly contributed to a uniqu dfinnovative design,i

turn raising the public profile of the project. Australian based Woods Bagot in collabofati i al firm ﬁed r
were selected as the successful proponent. \ \

The architectural design and detailed site context analysis has been underta referencing the oy, Xntent of
the Auckland Unitary Plan to justify the building mass; one that integrate iously within g Auckland

skyline and ensures a focused approach to urban diversification.
The proposed building adheres to the Aotea height control andsi ed to ensure

massing relationship with the adjacent Sky Tower and surrounding

respectful approach in the

PROJECT OVERVIEW

Address

Total End Value

Site Size -~ 1

Project Status e Consent
Product Mix (subject to approval) TS evels

57 Apartments
Ground Floor Retail Space (Marketplace)

Key Milestones (as project Resource Consent: January 2022
Sales Launch: April 2022
Construction Commencement: January 2023

Construction Completion: April 2026 The proposed tower mass in context.

ICD ®




The construction industry is a vital component of Auckland’s economy. As Auckland continues to gfowsand change, ensuring thatthe
construction industry can meet demand is an ongoing challenge. It is without doubt that the effects of the COVID-19ypandemic have impacted
Auckland’s economy and the wider construction sector. ICD Property has experienced and understands the challenges currently faced by the

industry and is actively engaged in this matter.

HEAD CONTRACTOR

As the construction complexities in Auckland were known to ICD Property since
acquisition, working with a contractor early in the design phase has been a critical
consideration. ICD Property undertook discussions with many local contractors
(including Fletcher Construction, Hawkins, Dominion Constructors), as well as
Australian-based contractors with future business plans to enter the Auckland
market (including Hickory Group, Icon Construction and Multiplex).

Since 2018, ICD Property has been engaged with Icon Construction on thisproject,
as they have proven to be most capable and suitable local contractorfer thesscale of
this project especially after having successfully delivered one of the largest residential
towers in Auckland.

ICD Property has been assisted by Icon Construction on many,aspects of the project
to date including but not limited to;

Design efficiency and rationalization;
Procurement and construction methodologies;
Costs engineering;

Construction management; and

Delivery strategy.

It is ICD Property’s intention to enter/into™an early contractoryinvolvement (ECI)
process with Icon Construction _as”soon ‘as RC s ‘grantied, 'and subsequently a
Design and Construct (D&C) conhtract once the detaildesign of the building is further
developed. ICD Property is highly’confident in its" ability, to deliver this project that is
feasible, with construction costs,that have beenrguided by not only Icon Construction
but also verified by a highly qualified cost specialist firm; WT Partnership.

CONSTRUCHON MATERIABRSUPPLY CHAIN &
PROGUREMENT STRATEGY

With the impact of COVID-19 affecting the supply chain of a variety of material
globally, the already. strained supply chain of construction material in New
Zealand is furtheroverwrought. Working alongside Icon Construction, and with
their learnings (from |delivering Pacifica and other projects in Auckland, ICD
Property hasidentified certain construction resources that are scarce which may
impact project delivery.

ICDwProperty is first and foremost committed to the use of local New Zealand
resourees, ranging from labor to building materials. As identified in the Economic
Impact Assessment report, the development, from civil engineering and site
preparation work leading to the sale of apartments and through to construction, is
estimated to directly sustain employment equivalent to 1,160 jobs within the
Auckland economy. In addition to that, it will indirectly sustain considerable local
jobs across the supply chain in a range of sectors. A fast-tracked consent will
mean that construction related employment can begin sooner and during a
period when it will deliver the most value to local construction businesses facing a
projected downturn of growth in an uncertain economic climate. A fast-tracked
consent is estimated to bring the peak of the project’s activity forward by an
estimated 15 months.

With the connection back to CIMC Group (as described in later parts of the
report) being the world leader in supplier of logistics equipment and services, ICD
Property is committed to assisting local contractors and suppliers to secure, (1)
materials that are usually sourced from overseas through purchasing power; (2)
global partnerships or networks between local providers and offshore producers;
(3) priority in logistics services; and (4) relevant global knowledge and industry
smarts. The combination of these elements will bring positive impacts to the local
community and economy as well as the wider construction industries of New
Zealand.
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DEVELOPMENT PROGRAM TO CONSTRUCTION OQ Q)(l/

The proposed development program to construction is adopted assuming RC is obtained through t% rack CC& rocess.

NN

DESIGN COMPETITON  ICON INVOLVMENT HOTEL COMP EO OLICY STATEMENT (NPS)
Sept 2018 Aug 2019 SCRAPPED
Design Competition Commencing working with Feb 2020 government released NPS on Urban
held, awarded to Icon Constructions to better ICD Property rmined Development 2020 with the goal to reduce
Woods Bagot / Peddle understand the costs & that p otel component i unaffordability by loosening restrictions on
Thorp (WBPT). design opportunities to t £ e and development. The intention is for local
reduce key risks and deliver ecCided to amend pra o@ councils to encourage higher density
a feasible project outcome. \ful residenti > development.

ﬂ“\ . .
\) )”” S ””’ Continued next page.
PRESENTATION TO Q SRATOR COVID 19 RECOVERY ACT
UDP ALS COMES INTO EFFECT
Feb 2019 ept2019 July 2020

Project prese. to 10"Hotel Proposals
Urban Desig eceived as part of

the RFP process run

Panel.
% by Colliers Auckland.
c Ej 0\
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DEVELOPMENT PROGRAM TO CONSTRUCTION OQ Cb(]/

The proposed development program to construction is adopted assuming RC is obtained through the rack CCK rocess.

SUBMISSION Q
TO MFE

REQUIRED SALES
August 2021 SALES LAUNCH @ Q ACﬁIEVED
April 2022 \ ¢ O December 2022

CONSTRUCTION

)))))) )))))
K January 2023
COUNCIL & IWI RC E O CONTRACTOR
CONSULTATION Janua 2 APPOINTMENT
March — Aug 2021 October 2022
A series of meetings
and consultations
were held with
Council and Iwi to
ensure the design is * ®
supported. \
D7 &0



ICD

KEY CONSULTANTS

to ensure that the project is delivered efficiently and effectively as planned. Major consultancy fi

ICD Property has engaged a project team consisting of highly experienced and well-regarded d§&

Greenstone WOODS

Group BAGOT Peddlethorp
Greenstone Group is an integrated and Woods Bagot is a People Architecture
privately-owned property company based in company. They place human experience at
New Zealand. Operating since 2000, the group the centre of our design process in order to
) : } deliver engaging, future-oriented prOJ
is engaged in the formation, management and that respond to the way people actu
delivery of development projects throughout use space.

New Zealand.
Established in NZ in 1968, Ped Thorp
Greenstone Group is assisting in the project has built a brand that is eag il
most respected architect tices in
and development management of 65-71 the country. The firm’s or. i s fin
Federal St and taking an active role as ICD’s the quality and dept of désian and

local representative. detailing, which ost complex
and creative i e articulated int
t tt_ living reallty

Tattico provides specialist advice on
governance and advocacy, resource
management and regulatory planning,

strate: olicy, project direction and on s one OfA d New Zealand's
sl et : . remler b‘ld| ction firms,
management. Tattico advises a variety of
L . renowned Ied quality and
entities including central and local goyert
de@/e e been delivering

and private bodies. Tattico brings toge

rty, commercial structures
combined experience angexp o ucture assets with a focus on
Duthie, Mark Vinall, Jane nd Vijay

s?(\

[©)

nt and p ultants, necessary
omted for the qect include:

Greenstone Group

Woods Bagot & Peddlethorp

r Tattico
truction Contractor Icon Constructions
al Jeremy Brabant Barrister
Structural Engineer WSP
ESD / Service Engineer NDY

Wind Engineer

MEL Consultants

Traffic Consultant

Flow Consultants

Facade Engineer

Prism

Fire Engineer

Fire Engineer

Geotechincal Engineer

WSP Opus



[COMMERCIALLY SENSITIVE INFORMATION]

ICD PROPERTY FINANCIAL CAPACITY

ICD Property is one of Australia and New Zealand’s largest private developers and
currently has more than $2.5bn of assets under management across Melbourne,
Sydney, Adelaide and Auckland.

Supported and owned by the Mai Family Office, a high-net-wealth family based in
Australia but originally from Shenzhen, China, ICD Property has (in addition to its own
substantial balance sheet) access to considerable funding from the family office for the
delivery of projects.

ICD Property currently owns the site with debt provided by Bank of New Zealand
(BNZ). ICD Property is currently committed to funding the equity component,of the
development ourselves, However, when it assists with project delivery or improved
financial returns, ICD Property often chooses to bring external capital goariners for
equity and/or debt to support projects.

ICD Property has significant experience in raising capital for dandmark capital city
projects in Australia and New Zealand. With a demonstrated track reeord in delivering
large scale projects, ICD Property has a network of financierstwith the abilityand
mandate to fund developments such as Federal Street project.

ICD Property has an in-house Finance and Investment feam which oversees capital
raising for all its projects. This team has suceessfuliy‘raised moreythan $billion of
capital in the previous 8 years to support theldelivery of ICD Property’s, projects. This
team regular seeks support from partners such*as JLL, CBRE and Erpst & Young as
required to run efficient capital raising processes to drive the best outeomes.

T
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Artist impression only and development subject to necessary approvals.



[COMMERCIALLY SENSITIVE INFORMATION]

CONSTRUCTION FINANCING

ICD Property has maintained strong relationships with all the major banks in Australia
and New Zealand (BNZ, ASB, Westpac, ANZ), and with key non-bank lenders that are
active and have a presence both in Australia and internationally.

The list of non-bank lenders includes but is not limited to groups such as:

« Goldman Sachs (currently providing a senior facility of $249m on our Aspire
Melbourne project and has expressed interest in the Federal St Project);

+  MaxCap Group;
+ Wingate Group;
» JP Morgan;

* Qualitas; and

» Pearlfisher Capital.

Key to delivery of the project is understanding the conditions precedent,to drawing
down on any construction facility. The most common delay inadelivery of projects
following development approval is due to the developer not being able to reach.these
condition§ precedent. Key to this is the qualifying pre-sales requirement (i.€. debt
coverage).

ICD Property has been working closely with non-bank lenders as a way ofimitigating
this risk. Non-bank lenders have been the primary seurce of development lending in the
US and the UK for many years and have only regently, moved toAustraliagand New
Zealand. As a more flexible source of capital#theseslenders can provide much more
attractive conditions precedent (including lower pressales requirements),which enables
the project to commence construction earlier.

ICD Property would entertain all bapk and«nén-bank lenders; hewever, ICD Property
has recently found that non-bank'lenders provide» a Imuchh better solution when
weighing the risks and the returnss

It is important to note that BNZ,is‘the’encumbered-financier on the project and BNZ has
previously expressed intefest to, convert the existingyloan facility into a construction
facility subject to satisfactory®RC and project feasibility, as well as with appropriate
conditions precedent being,met.

ICD Property sees ‘\the™ followingy.as the key conditions precedent to
commencemeptef construction:

» Resoufce Consent and all,necessary development approvals;

* Qualifying pre-sales of the'residential apartments (likely to be 25 — 50% of the
total'residential dwellings);

* Fixed price construgtion contract at specified price;
» Satisfactory valuation; and
» Security and guarantees in place from ICD Property.

All' ofythese ICD Property believes to be easily achievable by the construction
commencement date anticipated in the development program.

= ==———0 4
Artist impression only and development subje
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ct to necessary approvals.



[COMMERCIALLY SENSITIVE INFORMATION]

FUNDING EXPERIENCE & TRACK RECORD

Eq. Tower

Gen Fyansford

City Tattersalls
Club

Aspire
Melbourne

Totals

Total Equity Raised: $36m

Date: June 2014

Successfully raise of equity capital to support the project from various
sources included Sino Ocean Group, a top 10 listed developer in China.

Total Equity Raised: $10.7m (continually invested)

Date: January 2016 — Present

Partners with Supalai Australia Holdings, a subsidiary of Thailand’'s'2nd

largest development. Joint-Venture partnership provided for continuous
reinvestment of equity capital to fund the $206m total developmentieost
over 7 years.

Total Equity Raised: $84.8m

Date: November 2019

Partnered with First Sponsor Consortium, a Singaporean listed developer
with a market capitalisation of SGD$1.2billion.

Total Equity Raised: $30.1m

Date: September 2048

Partnered with MaxCap.Group to provide 58% 6f the total equity for the
project.

$1616m

- N\
\\\ | V3
Total Debt Raised: $184.5m
Date: November2014
Land.Facility for $22m to fundssettlément of the land.

Canstrugtion facility of $1626m provided based on a 70% Loan to Cost
Ratioyand 56% Loan to Value Ratio.

Total Debt Raised: $91.8m

Date: March 2013 - Present

Various englobo and construction facilities to fund the development of a
stagediproject.l€D Property was able to refinance the facilities to take
advantage,of the best rates and terms at the time.

Lendersiinclude:

=Commonwealth Bank of Australia

- Bank of Melbourne

-\Goldman Sachs

- Balmain

Total Debt Raised: $370m

Date: November 2019

As partner, First Sponsor also provided a debt facility of $370m to fund the
construction of the project. A key feature of this facility was that there was
no requirement for presales prior to construction commencement
significantly reducing the risk of the project and increasing returns.

Total Debt Raised: $317m

Date: June 2019

Senior Debt Facility of $270m provided by Goldman Sachs. Private finance
enabled early commencement of construction, de-risked the project and
increased return.

Mezzanine facility of $47m provided at attractive rates to increase
developer return for the project.

$962.8m
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COMPANY OVERVIEW . OQ

. X,
ICD Property is a riven pr eny@pment and investment company
' 'S I r e that strives to deliver projects that e test of time by enhancing and
empowering lies, communities people that we develop for.
Our is in delivering®medium to high density mixed-use developments as
+ W, erplanned Jand ivisions where we get to impact, influence and
\eg the way mork, stay and play.

e&ence, ICD Property has delivered over 1,500 residences

ovative retail and commercial concepts. ICD Property has
elf as a brand recognised for delivering award-winning designs
ions with the capability to deliver large, complicated, landmark

x In its short 1
as well as
eliver-o =
b and i
ThIS IS What We Stan - @Proper‘[y’s current portfolio under development totals over AUD $2.5 billion,

&wnh projects across Sydney, Melbourne, Geelong (Victoria), Adelaide and
\Q Auckland.
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COMPANY BACKGROUND

A FAMILY LEGACY

Michael Mai founded ICD Property in
Melbourne in 2009 with support and private
funding of the Mai Family Office, which is
overseen by his father, Boliang Mai, Chairman
and CEO of CIMC Group.

Boliang Mai has been instrumental in guiding
ICD Property, lending his strong business nous
having developed CIMC from a 40-person
company in 1989 into the world’s largest
logistics manufacturer with over 65,000
employees across 100 offices globally and a
market capitalisation of ~RMB$61 billion.

ICD Property forms part of the MAI Group, the
family office of the Mai Family.

O
%
%)

’x\Q)

8%
O

The MAI Group is dedi

to integrating co
succes

and New Zea o cre
Subsidiary co nies include ICD erty, MAI Capital, and MAI Foundation.
\\’Q ’\6

resources from China, Australia
siness and investment opportunities.

O

MAICAPITAL

N )
b° KO

Innovati evelopers who focus
on combining,design excellence
with state-of-the-art finishes so

e Xct represents a legacy
ot nd the test of time.
s’\\ >

An investment and funds
management company bridging
the gap between Australia and
Asia.

A A Boundation

The charitable partner of ICD
Property and MAI Capital
focused on social enterprise.



OUR VALUES . QQ ngrl’

INNOVATION

We make sure that everyone who works for us or with us are passionate about’'what the ith"passion, you can be guaranteed they work harder and
dig deeper for solutions and results to yield better outcomes.

COLLABORATION

CONSIDERATION

Win-win-win is our mantra. To achieve e

consultants. 6




MICHAEL MAI

Born into a highly successful business family in China, Michael was educated invielbourne from the age ofid6. His love affair with Melbourne
convinced him to make his home here. Enamoured by the city’s architecture, artistry, people, and culturé — Michael is committed to creating beautiful,
prominent buildings that reinforce Melbourne’s unique identity, environment, and'status as one of the warld’s most liveable cities.

LIYING ZHANG

One of the first professional investors in China’s‘apital
markets, Zhang still owns a single digit Shenzhen*Stock
Exchange trading account number. Since 1991 she has
established herself as a successful businesswoman“with over
30 years experience in the Chinese and,Australiah
investment markets.

BOLIANG MAI

Chairman and CEO of international conglomerate CIMC,
and father of MAI Group’s Michael Mai. Since 1990, he has
built CIMC from less than 100 employees up to now over
65,000 employees worldwide with operations in over 100
countries.



EXECUTIVE MANAGEMENT TEAM

MICHAEL MAI

Chairman and Founder of ICD Property, Michael Mai has overseen ICD Property’s acquisition of a $2.5%illien pipeline and delivery of projects valuing over
$480 million. With experience ranging from city centre high-rise luxury towers to régional community estatesfin urban growth areas, Michael’s strongest
asset is critical thinking and site analysis. He has been instrumental in growing ICD\Property since the company’s first ever project, a low-rise apartment
complex in Collingwood achieving a gross realisation value of $33 million.

MATTHEW KHOO

Matt Khoo leverages his diverse property backgrodnd in
markets, finance, deal structuring and development-to,lead
strategy and execution at ICD. Passionate about ¢hallenging the
status quo, highlights at ICD include delivering the award-
winning Eq. Tower as well as securing partnerships‘that rangé
from local landowners, developers, investors,through to
international institutional and Goyernmentpartners.

SAL QUAH

ctor

Since joining ICD Propefty in' 2009, Sal has become a valued
asset assisting with thesacquisition and deliverysof all major
projects. As Deputy:Managing Difecter, Sal aversees ICD
Property’s corporate operations, investor relations, and assists
with the ongoingsdevelopment ofistaff:

ALICE SMITH

As Development Director, Alice oversees all of ICD Property’s
projects which to date totals over 1,300 residences. These
projects include You and | a 63-apartment low-rise complex in
Collingwood, Maple an award winning 51-apartment building,
and Gen Fyansford a 1,200-lot subdivision in Geelong,

BOBBY KENNEDY

Bobby’s passion for finance and investment related matters lend
themselves kindly to his role as Investment Director where he
works on investor sourcing and relations. Some of Bobby’s
achievements to date include structuring and securing the JV
between ICD Property and Supalai for the Gen Fyansford Project
and securing a debt facility from BNZ for the acquisition of 65-71
Federal Street, Auckland.



KEY CAPABILITIES

ICD Property is a specialist real estate developer and development manager that focuses on delivefing'exceptional projects throughout Australia
and New Zealand. Our extensive track record and experienced team is perfectly positioned to identify;secure and deliver projects that yield
superior results.

PROJECT IDENTIFICATION AND ACQUISITION DEVELORMENT MANAGEMENT& PROJECT DELIVERY

Over 10 years in existence ICD Property has created a wide network of
agents, site owners and consultants that gives it access to premium on
and off-market opportunities not available to the general public.

ICD Property’s in-house research and acquisition team has developed
due diligence capabilities that enable them to assess any opportunity

from the macro factors that create property trends to the site-specific
considerations.

Operating across most major cities in Australia and New Zealand and
across a range of projects, the team can accurately assess any.

potential opportunity and determine an approach that drives bestvalue.

FINANCE AND INVESTMENT

ICD’s finance and investment team has secured. more than $600million
in equity investment, loans and structured financexfor projects in
Australia and New Zealand.

The network of financiers and capital parthers available to ICD,Property

enables us to deliver better finance solutions at lower‘costs for projects.

With a great deal of experience’imworking with overseas companies
ICD Property has unparalleled kftowledge of stfucturing investments to
ensure the most tax effective outeome for jpvestors.

Having delivered more than 1,000 residences along with commercial
and retail spaces, ICD.Property’s development and construction team
is one of the most experienced teams in Australia and New Zealand.

Ihe developmentandiconstruction team consists of individuals with an
array of backgrounds including property, architecture, valuation,
engineering, planning, finance, construction and law. The diverse
experienceon, the team means ICD Property understands the risks and
opportunities presented by every project and will use this knowledge to
drive the best outcomes.

ICD Property ’s in-house innovation team constantly benchmarks best
global best practice to create opportunities never before seen in
Australia and New Zealand.

PORTFOLIO MANAGEMENT

ICD Property constantly monitors the macro level property trends in
Australia and New Zealand. Leveraging this information ICD Property
has developed a key capability in managing portfolio assets to
reposition them to take advantage of market cycles.

This capability includes assessment of all assets within the portfolio, an
analysis of the highest and best use of each asset and then developing
and actioning a plan to convert them.

Through this process ICD Property can create value without huge
capital expense and deliver exceptional outcomes to investors.



RISK MANAGEMENT & GOVERNANCE

STRONG GOVERNANCE CULTURE

ICD Property prides itself on its robust corporate governance culture as a private company, with key business and investmént decisions made by. a highly experienced Board of
Directors based on recommendations that percolate down to individual employees who form the Executive Management Team. Thisgovernance model ensures risk is
managed throughout the entire development process of every ICD Property project and that investment decisions,are subjected to necessary due diligence.

BOARD OF DIRECTORS

» |ICD Property’s Board of Directors consists of some of the most seasoned and
respected senior business professionals in Asia Pacific. They offer a diverse and
balanced range of experience and background.

+  The Board provides independent oversight and advice to the Executive
Management Team, guiding strategy and company operations.

* Investment decisions are reviewed and approved by the Board who provide
independent feedback to facilitate risk mitigation and soundness of judgement.

*  Quarterly board meetings require each company department to report on
performance, budget, and adherence to the company strategy.

CORPORATE STRATEGY AND PLANNING

+ |CD Property’s strategy and planning is detailed in a companyybusiness plan that is
updated annually to reflect the direction, objectives, and commitment of its
employees.

+  Departmental operational plans are also maintainedhand updated on ahalfyearly
basis, with objectives and success measures aligned with corperate strategy.

FRONT-LINE RISK AND CONTRQOL

+  Defined processes and templates are utilised throughout each,stage in the
development cycle at ICD Property, in order to minimise, risk and establish
consistent outcome.

»  Due diligence is a requirementfor all projects ‘Under consideration of which the
findings will be madgé ayailable to investors andithe'capital partners.

»  Cross-collaboration between teams is encouraged and ensures required
resources are identified and allocated to each project investment and delivery.

INVESTMEN NRPROCESS FRAMEWORK

From initial deal sourcing until'the final Board approval, ICD Property employs a
robust advisory and degision vetting process, which is detailed within the diagram
below.

ACQW@SITI GO FRANCE OVERVIEW

ICD’S CORPORATE STRATEGY
& PLANNING

>

N

ACQUISITION STRATEGY

DEAL SOURCING

PRELIMINARY DUE DILIGENCE

INTERNAL MARKET H e EXTERNAL ADVICE
RESEARCH IVETTING

INVESTMENT COMMITTEE
BOARD APPROVAL

FULL DUE DILIGENCE

FINAL BOARD APPROVAL

COMPANY FINANCIAL AUDITORS

ICD Property employs Pitcher Partners as its financial auditors, with yearly audits
performed against the company’s management accounts.

Audited financial reports are provided to the Board of Directors, investors, and
partners for the purposes of due diligence in assessing the financial strength of
ICD Property.
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SUCCESSFUL JOINT-VENTURE PARTNERSHIPS

L G

JV PARTNER, EQ.TOWER JV PARTNER, GEN FYANSFORD JV PARTNER, CTC

The success of Eq.Tower has
underpinned the deep and long-
standing relationship between ICD
Property and Sino-Ocean Group. The

ed with Singapol

The largest listed land developer in ICD has part
Thailand, Supalai have invested 50% First Sp roup to invest in ol
equity in ICD Property’s Gen Fyansford Sydney roject, as well as
project. Amongst all their Australian nities
partnership not only has seen superior joint venture partners, Supalai has o} bourne. First
financial returns, but also helped Sino- praised ICD Property as being the

Ocean Group achieve key strategic most professional and high-performing roperty busi aches across
objectives of their international in managing the development. Europe, As‘& tralia and have
expansion. continu, s t0 expand within

CD Property will add
value to as a local partner.

LAND JV, MARKET SQUARE

CAPITAL PARTNER, HIGHETT

s one of the top fi rivate
investment OU:%
vith immaculate, track record.

ave underwri CDyProperty’s

F@Aalance
i 80% equity

. Th ject was
with outstanding
s to Wingate.

JV PARTNER, MAPLE

The City of Adelaide have entrusted
ICD Property in a PPP to undertake
the redevelopment of Adelaide’s
Central Market Arcade. This will
become a landmark of the CBD as it

will connect and integrate with one of
Adelaide’s most iconic attractions; the®
Central Markets. As part of the
development, the City of Adelai @
contributes to and retains n

floor retail, making i tr@&
of aligned inter

The Buxton Group are one of
Melbourne’s most prolific family
owned development firms with an
established track record of high-
quality projects for over 45 years. The
collaboration of ICD Property and the
Buxton Group brings together two
family owned companies which are
driven by a desire to achieve project
excellence while creating enduring
business relationships.

CAPITAL PARTNER, ASPIRE

MaxCap are one of Australia’s leading
private lenders who finance projects
committed to delivering excellence,
innovation and integrity. Their team
has significant industry experience,
and applies insight, fresh perspective
and expertise to every transaction. ICD
Property has been fortunate to enjoy a
long and positive relationship with the
group on projects including Eq Tower,
65 Federal St, and Aspire Melbourne.

LAND JV PARTNER, CTC

City Tattersalls Club is one of
Australia’s oldest membership clubs.
For over 125 years, City Tattersalls
Club has been an integral part of the
life of Sydney located across 4
adjacent properties in the heart of the
CBD along Pitt Street. ICD Property
has established a strong relationship
with CTC and are committed to
redeveloping the Club’s home to see
their rich history maintained for another
125 years and beyond.



RECOGNISED FOR EXCELLENCE ’\OQ Cb(l/

2018 (cont.)

+  Maple, Winner, REIV’s Excellence «  HWKR, Finalist, Quick S *  ICD Property, Winner, HRD
Awards, ‘Best Project Marketing'. Retail Awards, ‘Best N Innovative Teams
Concept’. + ICD Property, Finalist, APl 2020
«  HWKR, Runner Up,\National Retail “ Excellence in Eropgrty, ‘Workplace
! , Culture and Diversity Award’

Association Awards, ‘Best New W/
Concept' 172 « Ohmie Go, Finalist, APl 2020
. 4p1 ExGELLENGE Excellence in Property, ‘Innovation

PROPERTY AWARDS

2020 Award’

* Maple, Finalist, Belle Coco Republic
Interior Design Awards, ‘Best
Bathroom Design’.

* Maple, Winner, Good Design
00D Australia, ‘Interior Design Award’

DESIGN
AUSTRALIA

* Eq. Tower, Winner, Asia Pacific
Property Awards, ‘Best Residential
ASIA PACIFIC High-Rise Development'.

PROPERTY
AWARDS

WINNER 201620

*  Aspire Melbourne, Winner,
International Property Awards, ‘Best
High-Rise Development’.

* Eq. Tower, Winner, Asia Pacific

Property Awards, ‘Best Residenti - AsDi ;

) . . S . spire Melbourne, Winner,

High-Rise Architecture’. d- Toyver, F'nahs.t’ P‘roperty . AWARD | pre | ; I Awards. ‘B
Council of Australia, ‘Best Project i nternational Property Awards, ‘Best

FXECUTIVE PA » |ICD Property, Runner Up, Nation Innovation’. A High-Rise Architecture’.

—AWARDS— Executive PA Awards, ‘Em

the Year'.

* Maple, Finalist, Property Council of
Australia, ‘Best Residential

¥
ICD Property, Finalist, Property
Council of Australia, ‘People
\ Choice Award'.

@ Development'.
*  Eq. Tower, ifalist, Urban 3 3 EWPLOYER . Aystralian Business Awards
. A o AUSTRALIAN U
Dev titute Pf v foes B} Employer of Choice Winner
A ellence, ‘Be
e velopment’.

, Finalist, Australian

Design Awards, ' ospitality
esign’.
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PROJECTS PIPELINE O(\ qu

L 2
A RANGE OF EXCITING PROJECTS . %\

In the following pages we have outlined the development projects in ICD Property’s current pipeline. Each project o&rs nique op%nit%\e market and will develop

a world-class project that enhances the environment in which it is built. ICD Property’s projects span across geo s and scale e only limitation on our development

mandate is passion and quality. O 0
City Tattersalls Club, Sydney CBD

DEVELOPMENT PIPELINE A

Market Square — Adelaide CBD

AUSTRALIA

SYDNEY

S AUCKLAND
MELBOURNE







ASPIRE MELBOURNE, MELBOURNE CBD, VIC

PROJECT DETAILS

Being situated across from Melbourne’s Flagstaff gardens, Elenberg Fraser took
inspiration from the gardens origins with an intent to create a tower design that stands
as a flagstaff for contemporary Melbourne and one that will become a landmark within
the park precinct. Standing tall at 64 levels and with its elegant curvature, Aspire
Melbourne is a distinctive and sculptural piece that makes a grand architectural
statement on the city. Its scale is vast — emphasising vertical lines while exuding
modernist simplicity and elegance.

While the design of the tower evokes the grandeur of its elevated heritage, the land
beneath was once a picturesque composition of lush greenery, earthy terrains, and
shimmering water. These natural elements have informed Elenberg Fraser’s approach
to the design of the podium; conceived as manicured green layers that rise above
reflective surfaces. The planter boxes bordering the podium level apartment balconies
are set to include majority of native plant species and will create a sense of respite and
sanctuary within the CBD. The project team put significant time into ensuring we use
native plants throughout the building and are proud to acknowledge that the podiums
planter boxes will boast an incredible 86% native species.

Environmentally sustainable elements were considered throughout the design with an
effective natural ventilation mechanism to apartment living areas, thermally. enhanced
building fabric, and double-glazed windows to the entire development: We have also
opted for rainwater harvesting and re-use via a 25,000-litre tank to besinstalled.

Upon demolition, it was found that the site was home to one of the first female schgols
in Melbourne. ICD Property has since undergone extensive ‘efforts to ensure the
archaeological finds have been appropriately preserved and, incorporated through a
display in the completed product.

PROJECT OVERVIEW

Address 299/King Street, Melbourne:
Total Value $466m
Site Size 14292sgm

~400 presales, achieved

Project Status Construction commenced

Product Mix 595 Residential Apartments
Ground floor retail

Key Milestones Site Settlement: September 2018
Sales & Marketing: December 2018
Construction: November 2019 — March 2023
Settlement: December 2021 — March 2023
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CITY TATTERSALLS CLUB (CTC), SYDNEY CBD, NSW
PROJECT DETAILS . » \vJ 1

The redevelopment of the City Tattersalls Club (CTC) will deliver a 50-storey, mixed use
development to the Sydney CBD. The project includes a range of uses, the podium will
deliver a refurbished club to the landowner along with an upper-upscale 101-room hotel
component and a further 241 boutique residential apartments. In addition, the project
includes restoration and reinvigoration of the heritage listed elements of the existing
buildings.

In mid-2020, the project underwent a Design Excellence Competition whereby six
architects were invited to compete in the design of the tower. The invited architects were
BVN, Hassell, Candalepas, SJB, DPA in collaboration with Scott Carver, and Bates Smart.
The ultimate winner of the competition, as determined by the jury, was BVN.

FJMT, who are engaged to design the heritage portion of the building, aim to preserve,
and enhance the physical and cultural significant of the existing heritage items. The design
of the project has been a holistic approach between BVN (tower architect) and FJMT
(heritage architect) with additional expert input from Urbis for heritage. Along with the
entire project team, an integrated, engaged, articulated and robust scheme is proposed.

eSS %
-

e

Stakeholder management is of high importance to ICD Property and is asmeasure by | 2 4
which we determine success of a project. The project team works collaboratively with the |# tr( ,
City Tattersall's Club board, and together consult on key project decisions,to”ensure A,
desired outcomes are being achieved. It is important to ICD Property that we understand M‘
the City Tattersall's Club business objectives and are considerate.of this in all decision /‘ ”
making which helps ensure their 18,000 members are satisfied (withythe progress and = ’l 1
partnership. ;L': g8
<1 ‘:-l
=
PROJECT OVERVIEW 3 ‘=- ;
) -4 (al
Address 194 — 204 Pitt Street, Sydney. " 'l
Total Value 8665m ‘4=. '
’ ‘ : '
Site Size 2,336
Project Status DA submitted (Stage 2)
Product Mix 241 Apartmeénts

101Hotel Keys
Club, Hotel'and retail facilities

Key Milestones Site Settlement: DMA signed with landowner
CTC January 2018
Stage' 1 DA: November 2019
Stage 2 DA: December 2021
Construction: June 2022 — October 2026
Settlement: November 2026
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MARKET SQUARE

Adelaide CBD, S/
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MARKET SQUARE, ADELAIDE CBD, SA

PROJECT DETAILS

The redevelopment of a key landmark in Adelaide’s CBD to an unrivalled mixed-use
asset comprising of the city’s best retail precinct. The Adelaide City Council defined the
redevelopment parameters as one that should compliment the heritage in the sites’
surrounds. The vision for the sites redevelopment is to maintain the character and
heritage property whilst adding modern amenity. This diverse project will be truly unique
being a joint-venture between the City of Adelaide and ICD Property.

Fundamental to the success of the landscape response is a design process driven by
community engagement and collaboration. Adopting a process whereby community
leaders, artists, businesses and other key stakeholders are given opportunities to share,
discuss and propose ideas will ensure the successful translation of history and culture,
and meaningful integration into the various outdoor spaces within the development.

The proposed building has been designed with a holistic approach to ESD, creating an ® e
exemplar environment for visitors, residents, tenants, and staff, while minimising ener Key Mileston\\
t

use and greenhouse gas emissions. The office building is designed and will be built to
be carbon neutral and all electric. For the development of the retail component, eis
ongoing engagement with the Adelaide Central Market Authority (ACMA) an cal
traders to ensure the retail and the precinct compliment the Central Market

approach has been undertaken in regard to facilitating improved tr e ents
across the wider precinct, while also maximising the customer retail and
movement between the two adjoining but interconnected sites.

As part of the project ICD Property are to develop and hand
tenancy space to Council. There has been extensive e
throughout the design process and the Council’s ‘Guiding Pnnc
inform the project’s evolution.

2 of retai
|th C nc
ve continu

“ICD Property have repeatedly d \

ed sub. ial
consideration for all elements of

velopme
process to date from stakeh nageme
community engagement t del/very
Sandy @r L%& 'y of Adelaide

exceptional design outc

o

PROJECT OVERVIEW

Address 22-60 Gouger Street,, Adelaide

Total Value $400m

Site Size

Project Status
@t Mix

8,577sgm

DA Approved, pre-sales and marketing

212 Apartments
240 Hotel Keys
10,376sgm Retail
16,120sqm Office

Site Settlement: DMA signed with landowner
CoA October 2019

Planning Permit: November 2019 — August 2020
Sales & Marketing January 2021 — December
2021

Construction: December 2021
Settlement: November 2024

O

— October 2024
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GEN FYANSFORD, GEELONG. VIC

PROJECT DETAILS

Gen Fyansford is a prominent land-fill development located in the township of Fyansford,
5km west of Geelong CBD. The brownfield development site stood stagnant for nearly
10 years, until 2013 when ICD Property acquired the property. Over the past 7 years,
the high-profile site has undergone significant urban renewal, delivering a high-quality
residential development and significant residual value to the surrounding community.
Upon completion Gen Fyansford will provide a circa 1,200 lot neighbourhood
community with parks, playgrounds, recreational facilities, bike and walking tracks and a
town centre.

The masterplan was designed to utilise and leverage the topography of the Moorabool
River gully and former quarry allowing for features such as exposed rock faces and
elevated living with fantastic views, all the while celebrating the river as the ‘crown in the
jewel” of the estate. A key feature of the design is to optimise views along street
corridors to terminate in view of open space and the Moorabool River to foster a sense
of connection to the surrounding landscape. The design has also considered_and
mitigated noise impacts from the adjoining Geelong Ring Road by delivering a
landscaped earthen mound rather than a physical noise wall. This again prioritisesythe
use of natural materials and landscaping rather than hard infrastructure tofnestle the
development within its landscape.

By continually monitoring market performance & undertaking strategic 'sub-stage
releases ICD Property and Supalai have been able to improve original forecast revenue
figures significantly during the project life. Each stage is usually close t6,100% pre-sold
prior to construction over a course of multiple sub-stage releases at varying times. To
date, there have been no settlement defaults across 6 completedistages and over 500
allotments

ICD Property have worked incredibly hard to develop-a,strong level of trlst to secure
local bank finance to develop the property. In the injtial stages this was considered an
incredible feat given the known historical contamination, environmental audit overlay &
without completion of any remediation works at/that time. The project is‘currently being
delivered on time and on budget, with targetedsfeasibility numbers censidered for an
optimal outcome.

PROJECT OVERVIEW

Address 6 Dell Boulevard, Fyansford
Total Value $260m
Site Size Approximately 115.4ha

Project Status Ongoing Subdivision

Product Mix Circa 1,200 Lot Neighborhood Community
Playgrounds

Recreational Facilities

Bike and Walking Tracks

A Town Centre

Parks

Key Milestonies

Site Settlement: 2013

Estate Status: Home to 950 Residents by
December 2021

Project Completed: November 2024
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PREVIOUSLY COMPLETED PROJECTS

L 2
EQ.TOWER, MELBOU r%\ \%
633 APARTMENTS IN ME NE CBD,

Investment Term: 5-Years
Project Total Value: $340m

Residential High-rise Architecture in Australia’
gorical commercial success for ICD.

Inve

GEN FYANSFORD, GEELONG VIC |

1,200 LOT LAND SUBDIVISION & €0

» Partnership with Supalai, the secol r
»  Premium land estate providing substan@ty amenities and
» o defaults on settlements 0 t
» % ing and speed outp;rfor\h

Investmient Partner:

=

~ MAPLE, MELBOURNE
51 APARTMENTS IN PREMIUM LOCATION

Investment Term: 3-Years
Project Total Value: $29m

\miiﬂlm‘] ’ | i ' , [ ) ) »  Joint Venture with prominent Australian family office, Buxton Group
il s 3 s

wr il H‘U (e

paim L)

S —

»  All apartments presold within three months

»  Awarded ‘Best Apartment/Mixed-Use Development, 2018’

Investment Partner: @




PREVIOUSLY COMPLETED PROJECTS

YOU AND |, MELBO r% \‘()
63 APARTMENTS IN LA\ CINCT

Investment Term: 3-Y 0
Project Total Value: $3

ember 2016, You & | was awarded as the

", f g
: E ‘Best Icomc dé designed by local artists
: h-density Project in the
- J ’s fifst infill site in an Lb | precinct
: l .

NORTHBRIDGE, PERTHCBD =

LANDMARK SITE I}

Invest t
tal Value: $50m

Ql %) \
»  Jojnt Ven with funds manager E ds | A
» uccessfu ank opportunity in Pert B 3
» ble exit in face of IoomN Owntum‘ S

ment Partner: EG

NINE-HIGH, PRESTON, MELBOURNE
| [—— APARTMENT PROJECT IN MAJOR ACTIVITY CENTRE

Investment Term: 1.5-Years
Project Total Value: $20.02m

»  Successful apartment development in new major activity center.

Ly Divestment following planning for superior investment returns.

K
Investment Partner:  kineaid
projects
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