


Project location 
 

 

 



Key messages  
 

1. The Marsden Point Rail Link project is to construct the connection and operate a rail link 
corridor extending from the North Auckland line at Oakleigh via Mata Hill, along the 
Ruakaka River out to Northport, at Marsden Point in the Northland region. The link will 
extend 19 kilometres. 

2. The project will require approvals under the Resource Management Act 1991 (RMA) 
including exercising and/or amending the designation, Heritage New Zealand Pouhere 
Taonga Act 2014, the Wildlife Act 1953 and Public Works Act 1981. 

3. The applicant holds an existing designation (due to expire in 2032) and ownership of 80 
percent of the land within the designation. The applicant is negotiating further land 
acquisition under the Public Works Act 1981 and will seek to alter the designation. 

4. We have undertaken an initial (Stage 1) analysis of the application, and this is provided in 
Table A. 

5. We consider the applicant has provided sufficient information to consider the project for 
inclusion on Schedule 2A (although we note that the project area is subject to additional 
land acquisition and, so alternatively it could be included on Schedule 2B based on the 
information provided). 

6. The project does not trigger the ineligibility criteria in clause 18 of the Fast-track Approvals 
Bill (the Bill), although the project area is not fully defined and this may change. 

7. Advice on PSGE development priorities and Māori development is provided in Table A. 
Table A also includes the relevant PSGEs or Māori groups and the settlement 
mechanisms, that will/may be impacted by the project and whether the project is low, 
medium or high impact on Treaty settlement/s and other relevant arrangements. Appendix 
1 provides further detail on how this advice should be considered and our approach to 
analysis. 

 

Signature 
 

 

 
Stephanie Frame 
Manager – Listed Projects 

 





5 
 

Oakleigh via 
Mata Hill, along 
the Ruakaka 
River out to 
Northport, at 
Marsden Point, 
Northland 
region. 

Land Status 

The applicant 
holds an 
existing 
designation (due 
to expire in 
2032) and 
ownership of 80 
percent of the 
land within the 
designation. The 
applicant is 
negotiating 
further land 
acquisition 
under the Public 
Works Act 1981 
and will seek to 
alter the 
designation. 

 

vibration), operational noise, 
hydrological effects (including 
effects on coastal and stream 
processes), public access, and 
access to private land and the 
roading network, 
environmental effects 
(including noise, vibration, 
ecological, landscape/visual 
and natural character), cultural 
and historic/ heritage effects 
(including modifying and 
removing archaeological 
sites), effects on values of 
importance to Māori, amenity 
effects (including visual and 
noise impacts on amenity), 
social effects (including 
potential impacts on day to 
day running of landowners' 
farms), economic effects 
(including disruption to local 
farms and businesses), 
recreational and navigational 
effects. 

We consider that the 
appropriate management of 
adverse effects, including 
remediation and mitigation 
could be assessed by an 
expert panel with the benefit of 
a full application, in a post-
enactment context. 

The applicant has a poor 
compliance history under 
the relevant legislation. 

No.  

The project involves an 
activity that would occur on 
land that the Minister for 
Treaty of Waitangi 
Negotiations considers 
necessary for Treaty 
settlement purposes. 

Potentially – although the 
application and Treaty advice 
below has not identified any 
such land at this stage, we 
note the project area is subject 
to further land acquisition. 

The project includes an 
activity that is a prohibited 
activity under the RMA. 

Potentially – although the 
project area is subject to 
further land acquisition, we 
note any such activities are 
still able to be assessed under 
the Bill as drafted. 

existing designation, 
land ownership and 
approvals in place a 
fast-track process 
would be more 
efficient to manage 
and assess the 
consents sought and 
the effects along the 
route in relation to all 
affected landowners 
and stakeholders. 

The impact referring 
this project will 
have on the efficient 
operation of the 
fast-track process. 
No – the project 
through the Provincial 
Growth Fund has 
obtained initial 
consents and as such 
the applicant 
identifies that “the 
potential adverse 
effects are known.” In 
addition, the applicant 
identifies as an 
established 
infrastructure provider 
with a high level of in 
house and external 
capability and 
experience of 
obtaining consents 
and approvals for 
such projects. 

Whether the 
application contains 
sufficient 
information to 
inform the referral 
decision. 
Yes – we consider 
the applicant has 
provided sufficient 
information to 
consider it for listing 
in Schedule 2A. 

Although we note that  
the project area is 
subject to further land 
acquisition. 

 

Yes – the re-establishment of the 
connection will generate 
employment with construction of 
the infrastructure and 
operationally with alternative rail 
freight options and expected 
increases in volume through the 
port facility.  

The project will support primary 
industries, including 
aquaculture. 

Yes – new infrastructure, 
providing a rail link to the port 
enabling the movement of freight.  

The project will support 
development of natural 
resources, including minerals 
and petroleum. 

No. 

The project will support climate 
change mitigation, including 
the reduction or removal of 
greenhouse gas emissions. 

No. 

The project will support 
adaptation, resilience, and 
recovery from natural hazards. 

No. 

The project will address 
significant environmental 
issues. 

No. 

The project is consistent with 
local or regional planning 
documents, including spatial 
strategies. 

Yes – the project corridor is 
designated in the relevant local 
(Whangarei District Plan) and 
regional planning documents 
where adverse effects on the 
receiving environment are able to 
be appropriately managed and 
mitigated. 

We note the project area is 
subject to further land acquisition 
and notices of requirement to alter 
the designation may be required. 
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Appendix One: Approach and considerations for Treaty settlement 
advice on listed project applications advice in Table A 

1. Ministers have advised the Advisory Group should receive advice from officials on “Māori 
development and PSGE settlement priorities” relevant to each application. Note this differs 
from section 13 requirements of the current Fast Track Consenting Bill that ‘Ministers must 
consider Treaty settlements and other obligations report’ as these reports will not be in 
existence at the time, although matters identified in section 13 (2)(a)-(j) will be considered as 
part of official's analysis. 

2. We have interpreted “Māori development” and “PSGE priorities” to mean primarily projects 
that: 
a. align explicitly with PSGE or iwi strategic objectives/vision/other strategic documents; 

and/or 
b. contribute towards addressing historical or systemic inequities faced by Māori. This would 

be undertaken through an equity assessment; and/or 
c. the project is being led by or in partnership with a Māori entity or business. 

3. Given the time constraints and limited engagement this advice cannot be considered as 
comprehensive and does not intend to reflect their views and should not be read as such. 

4. Engagement with PSGEs and other relevant groups has been considered based on potential 
high-risk factors including, but not limited to, if: 
a. a project will take place on or effect any taonga or areas of significance that are protected 

by Treaty settlement arrangements. 
b. a project will have a substantive and/or ongoing environment impact on any taonga or 

areas of significance. 
c. a project will include a consenting arrangement that will require a significant take, or be 

ongoing for an extended period, in relation to a taonga or area of significance, or in 
regions where PSGEs have specific planning mechanisms in place. 

d. PSGEs or other Māori entities have previously strongly contested the project or a similar 
type of project, particularly where court action has been taken. 

e. The project is clearly in conflict with or undermines PSGE priorities. 
f. Engagement would be required to maintain and uphold the Te Tiriti Crown relationship. 

5. In limited circumstances where engagement occurs, it has been brief. Where engagement 
has been undertaken it is reflected in our analysis but should not be taken to mean that our 
Treaty Partners endorse our advice. 

 

 




