


Project location 
 

 

 
 
Key messages  

 
1. The Macraes Phase Four (MP4) project is for the staged expansion of the existing and 

future open pits and underground mining operations over parts of the 13,500-hectare total 
site area at Golden Point Road, Macraes Flat, East Otago. The project will extend the life 
of the mine, due to expire in 2026 until 2036. The project will contribute to the total and 
continued output of 130,000 ounces of gold per annum. 

2. The project will comprise: 
a. exploration, geotechnical and hydrogeological investigation, design and infrastructure 

construction at selected locations throughout the project footprint 
b. site preparation earthworks, realignment of roads and access 



c. consenting and reconsenting of associated waste rock storage, associated water 
management, re-mining and reprocessing tailings 

d. constructing Camp Creek and Coal Creek water storage dams and associated use 
plus other water management infrastructure 

e. development of a predator controlled, covenanted ecological enhancement area. 
3. The project will require resource consents under the Resource Management Act 1991 

(RMA), authorities under the Heritage New Zealand Pouhere Taonga Act 2014 and 
authorities under the Wildlife Act 1953. Regarding use or closure of the road, the applicant 
will require approvals under the Local Government Act 1974 or the Public Works Act 1981. 

4. The applicant is the landowner. Parts of the project area involve road closure, requiring 
approvals under the Local Government Act 1974 or Public Works Act 1981, and will follow 
the same process as previous stages. 

5. We have undertaken an initial (Stage 1) analysis of the application, and this is provided in 
Table A. 

6. We consider the applicant has provided sufficient information to consider the project for 
inclusion on Schedule 2A (although we note it could still be included on Schedule 2B based 
on the information provided). 

7. The project does not trigger the ineligibility criteria in clause 18 of the Fast-track Approvals 
Bill (the Bill).  

8. Advice on PSGE development priorities and Māori development is provided in Table A. 
Table A also includes the relevant PSGEs or Māori groups and the settlement 
mechanisms, that will/may be impacted by the project and whether the project is low, 
medium or high impact on Treaty settlement/s and other relevant arrangements. Appendix 
1 provides further detail on how this advice should be considered and our approach to 
analysis. 
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Principal Analyst – Listed Projects 
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Minerals 
Permit. Whether 
concessions or 
a land access 
arrangement are 
required for 
these is not 
entirely clear. 

The applicant 
states no 
requirement. 
This may need 
to be clarified.  

Land Status 

The applicant is 
the landowner. 
Parts of the 
project area 
involve road 
closure, 
requiring 
approvals under 
the Local 
Government Act 
1974 or Public 
Works Act 1981, 
and will follow 
the same 
process as 
previous stages. 

rock storage, 
associated water 
management, re-
mining and 
reprocessing 
tailings 

• constructing 
Camp Creek and 
Coal Creek water 
storage dams and 
associated use 
plus other water 
management 
infrastructure 

• development of a 
predator 
controlled, 
covenanted 
ecological 
enhancement 
area. 

 

species if habitat 
is affected.  

 

 

 

 

2022, ahead of 
lodging its 
recently resolved 
applications for 
resource consents 
in 2023 and 
March 2024, they 
engaged in 
consultation with 
key stakeholders 
on various 
elements of the 
project. 

to mine closure and 
aftercare. 
 
The applicant has identified 
effects specific to the 
project relating to surface 
water and ground water, 
aquatic ecology, vibration 
and noise, landscape and 
visual amenity, roading and 
traffic, air quality, terrestrial 
ecology, heritage, post-
closure effects, 
contaminated land and 
hazardous substances.  

DoC have identified the 
presence of native lizard 
populations and threatened 
native non-migratory 
galaxias fish species and 
habitat. 

We consider that the 
appropriate management 
of adverse effects, 
including remediation and 
mitigation could be 
assessed by an expert 
panel with the benefit of a 
full application, in a post-
enactment context. 

The applicant has a poor 
compliance history under 
the relevant legislation. 

No – the applicant 
identifies: 

• Prosecution by West 
Coast Regional Council 
in 2009, for sediment 
discharge into Devils 
Creek from a silt settling 
pond at Reefton mine. 
Pled guilty. Remediation 
works proposed. 

• Abatement notice 
issued by Otago 
Regional Council in 
February 2024 for 
outdoor storage of tyres 
in excess of 20m3 at 
project site. Applicant to 
obtain resource consent 
according with RM 
(National Environmental 
Standards for Storing 
Tyres Outside) 
Regulations 2021.  

The project involves an 
activity that would occur 
on land that the Minister 
for Treaty of Waitangi 

An effective and 
coordinated way 
of securing the 
required 
permissions and a 
consolidated set 
of conditions and 
requirements is 
vital for project 
continuity beyond 
2026. 

The impact 
referring this 
project will have 
on the efficient 
operation of the 
fast-track 
process. 
No – the applicant 
identifies that they 
will offer a shovel-
ready project with 
34 years of history 
and baseline data, 
a full set of 
technical 
assessments of 
effects and 
mitigations/offsets 
for the purposes 
of the RMA and 
the Wildlife Act, 
supported by 
years of 
stakeholder and 
iwi feedback, 
council 
consultation and 
assessment, 
meaning it would 
be well-suited to 
early and efficient 
referral and 
disposition 
through expert 
panel and 
Ministerial 
decision 
processes. 

Whether the 
application 
contains 
sufficient 
information to 
inform the 
referral decision. 
Yes – we consider 
the applicant has 
provided sufficient 
information to 
consider it for 
listing in Schedule 
2A. 

The project will support development of 
natural resources, including minerals 
and petroleum. 

Yes – the applicant identifies that the 
project will produce 130,000 ounces of gold 
per annum, together with silver by-product, 
including the potential development of 
tungsten by-product opportunity identified 
as the site. 

The project will support climate change 
mitigation, including the reduction or 
removal of greenhouse gas emissions. 

No.  

The project will support adaptation, 
resilience, and recovery from natural 
hazards. 

No – although the applicant identifies the 
requirement to comply with regulatory 
standards including the NZ Society on 
Large Dams and incorporate seismic and 
climate-based designed considerations.  

The project will address significant 
environmental issues. 

No – although the applicant identifies they 
have a strong track record of managing 
impacts on environmental values, using 
management techniques (such as 
avoidance, mitigation, offsetting and 
compensation) with a long association with 
the mine and ecological district. The 
applicant identifies that over 85% of the 
13,500 hectare total site area is 
undisturbed by mining is mainly used for 
farming. The applicant is continuing create 
covenanted areas to preserve and foster 
biodiversity.  

The project will include the establishment 
of the Murphys Ecological Enhancement 
Area, an approximately 91 hectare area 
with predator control, to achieve a net gain 
in biodiversity, as well as providing an area 
for rescued rare plants and a shrubland 
offset, salvaged lizards will also be 
relocated to the enhancement area.  

The project is consistent with local or 
regional planning documents, including 
spatial strategies. 

Yes – the project is consistent with the 
local (Waitaki District Plan and Dunedin 
City 2GP – relevant to the proposed 
Coronation and Coronation North mine 
area extensions) and regional planning 
documents (Partially Operative and 
Proposed Otago Regional Policy 
Statement, Regional Plan: Air for Otago, 
Regional Plan: Water for Otago), where 
adverse effects on the receiving 
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Appendix One: Approach and considerations for Treaty settlement 
advice on listed project applications advice in Table A 

1. Ministers have advised the Advisory Group should receive advice from officials on “Māori 
development and PSGE settlement priorities” relevant to each application. Note this differs 
from section 13 requirements of the current Fast Track Consenting Bill that ‘Ministers must 
consider Treaty settlements and other obligations report’ as these reports will not be in 
existence at the time, although matters identified in section 13 (2)(a)-(j) will be considered as 
part of official's analysis. 

2. We have interpreted “Māori development” and “PSGE priorities” to mean primarily projects 
that: 
a. align explicitly with PSGE or iwi strategic objectives/vision/other strategic documents; 

and/or 
b. contribute towards addressing historical or systemic inequities faced by Māori. This would 

be undertaken through an equity assessment; and/or 
c. the project is being led by or in partnership with a Māori entity or business. 

3. Given the time constraints and limited engagement this advice cannot be considered as 
comprehensive and does not intend to reflect their views and should not be read as such. 

4. Engagement with PSGEs and other relevant groups has been considered based on potential 
high-risk factors including, but not limited to, if: 
a. a project will take place on or effect any taonga or areas of significance that are protected 

by Treaty settlement arrangements. 
b. a project will have a substantive and/or ongoing environment impact on any taonga or 

areas of significance. 
c. a project will include a consenting arrangement that will require a significant take, or be 

ongoing for an extended period, in relation to a taonga or area of significance, or in 
regions where PSGEs have specific planning mechanisms in place. 

d. PSGEs or other Māori entities have previously strongly contested the project or a similar 
type of project, particularly where court action has been taken. 

e. The project is clearly in conflict with or undermines PSGE priorities. 
f. Engagement would be required to maintain and uphold the Te Tiriti Crown relationship. 

5. In limited circumstances where engagement occurs, it has been brief. Where engagement 
has been undertaken it is reflected in our analysis but should not be taken to mean that our 
Treaty Partners endorse our advice. 

 

 




