


Project location 
 

 

 

Key messages  
 

1. The Hananui Aquaculture Project is to develop an approximately 2,500 hectares site of 
marine space for marine farming (finfish). The project is located in the coastal marine area, 
2-6 km off the northern coast of Rakiura / Stewart Island, 13 km north-west of Oban in the 
Southland Region (Figure 1). The full production potential is 16,000 tonnes of fish per 
annum. 

2. The marine farm will comprise: 

a. Four separate marine farms are proposed within the project site. The farms each 
consist of two blocks of ten circular net pens  

b. The pens will be fixed to the sea floor by a range of mooring lines and anchors. Five 
barges similarly anchored will also be installed at the site as operational bases for 
the farms. 

c. Marine navigation and safety aids. 

  



3. The project will require resource consents (coastal permits) under the Resource 
Management Act 1991 (RMA) for aquaculture activities, occupation of coastal space, the 
installation and maintenance of structures and discharges associated with the operation of 
the marine farms. 

4. This project will require aquaculture decisions under Schedule 12 of the Fast-track 
Approvals Bill. 

5. The applicant notes that approvals under the Wildlife Act 1953 may be required in relation 
to unintended interactions with marine mammals in an around the project site.  

6. The Ministry for Primary industries (MPI) advises that Fisheries Settlement has been 
concluded. Te Rūnanga o Ngāi Tahu hold all commercial fishing assets on behalf of the iwi 
members. Customary fishing is managed by the Murihiku Rūnanga under the provisions of 
the Fisheries (South Island Customary Fishing) Regulations 1999. The Muruhiku Rūnanga 
rohe for customary fishing purpose overlays the application site. An application that 
affected the ability of the iwi to exercise customary rights would require careful in relation to 
Treaty obligations. We recommend consulting the Murihiku Rūnanga to understand 
possible impacts of the application. 

7. Note that this project was considered in 2023 under the COVID-19 Recovery (Fast-track 
Consenting) Act 2020. In that instance the expert panel declined the application on the 
basis of adverse effects and the absence of a clear policy framework enabling for a 
development of this type and scale in this location. The expert panel report summary 
states:  

“The Panel agree the Proposal would have enormous benefit for Ngai Tahu whānui 
(and Rakiura and the wider Southland community) and accepts the Applicant’s 
holistic approach used to reach the conclusion that the cultural, economic and social 
benefits of the Proposal outweigh the environmental costs. However, the large scale 
and dispersed salmon farms will result in a major step change to a receiving 
environment that is relatively unmodified by human activities, with very high natural 
character from a notable absence of any permanent marine structures and a 
relatively low level of human activity, except transiting and anchoring vessels.”  

8. The applicant states that the expert panel decision to refuse consent is now subject to a 
High Court appeal on questions of law and judicial review.  

9. The applicant states that, for this project, it intends to make some modifications to the 
previous proposal in order to address matters raised by the previous expert panel.  

10. Note this is one of three open ocean marine farm Fast-track Approvals Bill applications in 
the vicinity of Rakiura / Stewart Island. Others are FTA037 (Ocean Farm NZ-01) and 
(FTA201 (Project South).   

11. We have undertaken an initial (Stage 1) analysis of the application, and this is provided in 
Table A. 

12. We consider the applicant has provided sufficient information to consider the project for 
inclusion on Schedule 2A (although we note it could still be included on Schedule 2B based 
on the information provided). 

13. The project does not trigger the ineligibility criteria in clause 18 of the Fast-track Approvals 
Bill (the Bill). 

  



14. Advice on PSGE development priorities and Māori development is provided in Table A. 
Table A also includes the relevant PSGEs or Māori groups and the settlement 
mechanisms, that will/may be impacted by the project and whether the project is low, 
medium or high impact on Treaty settlement/s and other relevant arrangements. Appendix 
1 provides further detail on how this advice should be considered and our approach to 
analysis. 
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Appendix One: Approach and considerations for Treaty settlement 
advice on listed project applications advice in Table A 

1. Ministers have advised the Advisory Group should receive advice from officials on “Māori 
development and PSGE settlement priorities” relevant to each application. Note this differs 
from section 13 requirements of the current Fast Track Consenting Bill that ‘Ministers must 
consider Treaty settlements and other obligations report’ as these reports will not be in 
existence at the time, although matters identified in section 13 (2)(a)-(j) will be considered as 
part of official's analysis. 

2. We have interpreted “Māori development” and “PSGE priorities” to mean primarily projects 
that: 

a. align explicitly with PSGE or iwi strategic objectives/vision/other strategic documents; 
and/or 

b. contribute towards addressing historical or systemic inequities faced by Māori. This would 
be undertaken through an equity assessment; and/or 

c. the project is being led by or in partnership with a Māori entity or business. 

3. Given the time constraints and limited engagement this advice cannot be considered as 
comprehensive and does not intend to reflect their views and should not be read as such. 

4. Engagement with PSGEs and other relevant groups has been considered based on potential 
high-risk factors including, but not limited to, if: 

a. a project will take place on or effect any taonga or areas of significance that are protected 
by Treaty settlement arrangements. 

b. a project will have a substantive and/or ongoing environment impact on any taonga or 
areas of significance. 

c. a project will include a consenting arrangement that will require a significant take, or be 
ongoing for an extended period, in relation to a taonga or area of significance, or in 
regions where PSGEs have specific planning mechanisms in place. 

d. PSGEs or other Māori entities have previously strongly contested the project or a similar 
type of project, particularly where court action has been taken. 

e. The project is clearly in conflict with or undermines PSGE priorities. 

f. Engagement would be required to maintain and uphold the Te Tiriti Crown relationship. 

5. In limited circumstances where engagement occurs, it has been brief. Where engagement 
has been undertaken it is reflected in our analysis but should not be taken to mean that our 
Treaty Partners endorse our advice. 

 

 




