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Drone image taken on 3rd of May 2024 looking over stages 1A and 1B of Gibbston 
Village. The photo shows the recently constructed accesway from State Highway 
6, the landscape mounds and planting running along the road edge and the 
Toms Creek Road (internal road) which provides access to 250 houses. The 
earthworks have been completed for stage 1A, making this section of Gibbston 
Village shovel ready.
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INTRODUCTION
PURPOSE OF THIS URBAN DESIGN EVALUATION
Gibbston Valley Station is making an application under the Fast 
Track Approvals Bill for ‘Gibbston Village’ which seeks to establish 
900 new residential allotments alongside a commercial area, 
school, pedestrian accessways, open space and amenity areas, 
ecological enhancement and landscaping, and connections 
with the existing recreation trails.

OVERVIEW
The landholding is conveniently located in Gibbston, within 30 
minutes’ drive of downtown Queenstown and Cromwell, while 
there is closer access to Arrowtown (16 minutes) and Frankton 
(23 minutes).
The design philosophy utilises the underlying zoned and 
consented development of the Gibbston Valley Resort Zone in 
the QLDC Proposed District Plan (PDP) to create a development 
with a diverse range of housing options for people of all 
demographics (including 5% retained affordable housing). As 
set out in 45.1.1 of the PDP, the Structure Plan for the Resort Zone 
ensures that development is carried out in an integrated and 
planned manner, and that buildings and activities occur where 
the landscape can absorb change. Consolidating development 
in a location that can absorb change is the underlying design 
philosophy for the project.
Given its strategic location and the pressing demand for housing 
supply in the District, the Gibbston Village project is ideally located 
for consolidated and more intensive urban development. The 
project represents a recalibration of the GVS vision, to more 
efficiently and effectively use the Site to increase the supply 
of housing, and address housing needs, for the benefit of the 
District. Notably, the project is not seeking to establish additional 
visitor accommodation and is rather promoting a higher yielding 
residential land use to better align the development with urgent 
community needs and the purpose of the Fast Track Bill. 

The proposal establishes a Well-Functioning Urban Environment 
and is consistent with the National Policy Statement for Urban 
Development, as is addressed in the separate urban design 
assessment.
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PROPOSAL OVERVIEW
•	 The development proposes 900 units of varying densities 

to provide diverse housing options for people of all 
demographics, including dedicating 5% retained affordable 
housing.

•	 The development includes establishment of a local 
commercial center (the Vintners Village) and school to 
serve as a hub for amenities and community activities, as 
well as to provide educational facilities.

•	 The design of the development will focus on integrating with 
the working pastoral landscape of Gibbston, consolidating 
development in a location that can absorb built form and 
activity and is already zoned and partially consented for 
large scale resort development.

•	 The architectural style of the development will be tailored 
to reflect the character and identity of Gibbston’s  cultural 
heritage .

•	 Residents will have access to a range of amenities and 
activities, including the Gibbston Walking / Cycle Trails, to 
promote an active and healthy lifestyle and to provide 
connections to the centres of Arrowtown and Frankton.

WHY GIBBSTON VILLAGE?
•	 Natural Beauty: Gibbston is renowned for its stunning 

natural landscapes, including vineyards, mountains, and 
the Kawarau River, making it an attractive location for 
residential use.

•	 Tourism Potential: The area’s popularity with tourists, 
especially for wine tourism, offers opportunities for businesses 
and amenities to cater to visitors and residents alike by 
establishing in the Vintners Village.

•	 Proximity to Queenstown and Cromwell: Being close 
to Queenstown, Frankton, Arrowtown and Cromwell, 
provides access to a wide range of services, employment 
opportunities, and recreational activities.

•	 Growing Demand: With Queenstown experiencing 
population growth, there is a need for additional housing 
and amenities, which Gibbston Village can help meet.

•	 Community Benefits: A development in Gibbston Village can 
enhance the local community by providing new housing 
options, schools, and other essential services.

•	 Connectivity: The development will not only contribute 
to the growth and sustainability of Queenstown but also 
provide wider connections within the region, particularly 
Cromwell and Wanaka.

•	 Vineyards and Orchards: Integrating vineyards and orchards 
throughout the development will add  to the cultural fabric 
and sustainability, and bring economic benefits through 
tourism and local wine production. 
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THE VISION

Gibbston Vil lage is a harmonious blend of natural beauty, vibrant community, 
and sustainable living. It is a place where residents are not just neighbors, but 

active participants in a connected community. Through thoughtful design and a 
commitment to preserving the unique character of Gibbston, we are creating more 
than just a place to live—we are building a thriving and sustainable community for 

generations to come.
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THE PRINCIPLES

ECOLOGICAL PRESERVATION 
AND REGENRATION 

Gibbston Village is committed to 

enhancing the natural environment. 

Through extensive revegetation 

and indigenous planting and 

sustainable land management 

practices  throughout the wider site, 

plus the creation of orchard and 

amenity planting within the Village, 

the development will contribute to 

ecological health and enhanced 

biodiversity.

Principle 5:

SUSTAINABILITY

Sustainability is at the core of Gibbston 

Village's design and principles. Each 

of the subsequent four principles 

contributes to sustainability, from 

ecological revegetation to self-

sufficiency, connectivity, and 

celebrating the local character and 

culture. By integrating these principles, 

Gibbston Village aims to be a model 

of sustainable development.

Overall, the collection of the above 5 principles underpinning a design philosophy for the Gibbston Village are aimed at achieving a Well-Functioning Urban 
Environment in accordance with the NPS-Urban Development 2020. A detailed assessment in respect of the project’s achievement of a well-functioning urban 

environment is contained within the urban design assessment. 

Principle 1:

Every aspect of Gibbston Village, 

from its architecture to its community 

spaces, will embody and celebrate 

the unique identity of Gibbston. 

Vineyards, orchards, and distinctive 

architecture will contribute to a strong 

sense of place.

Principle 2:

DISTINCTIVE LOCAL 
CHARACTER 

Gibbston Village aims to be a self-

sustaining community, with amenities 

such as the Vintner's Village and the 

proposed school site ensuring that 

residents' daily needs can primarily 

be met within the village itself. This 

reduces the reliance on external 

services and promotes a sustainable 

lifestyle.

Principle 3:

SELF SUSTAINED VILLAGE
Principle 4:

The development will not only 

provide housing but also establish 

connections within and beyond 

Gibbston, contributing to the 

broader sustainability and growth 

of Queenstown. It will feature 

pedestrian and cycling-friendly 

design, connecting residents to active 

transport trails and the surrounding 

landscape. As the Village develops, 

so will its integration to public 

infrastructure as the network expands 

to cater for growth in Queenstown. 

CONNECTIVITY
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Gibbston Village is designed to be more than 
just a collection of houses; it's a community that 
embodies the principle of sustainability in every 
aspect of its design and function. Sustainability here 
means more than just environmental stewardship; 
it encompasses a holistic approach to living that 
promotes well-being, economic resilience, and a 
deep connection to the environment.

At the heart of Gibbston Village's sustainability ethos 
is its commitment to ecological preservation and 
regeneration (Principle 5). The village incorporates 
large areas of revegetation planting located to 
the south of Gibbston Commons, an area roughly 
45 hectares. This will not only enhance Gibbston 
Village’s  natural beauty but also promote 
biodiversity and help restore the ecosystem. This 
focus on regenerative practices aligns with the 
village's vision of being a self-sustaining community 
that gives back to the environment.

In terms of transportation, Gibbston Village prioritizes 
pedestrian and cycling infrastructure (Principle 
4), reducing the reliance on cars and promoting 
active, sustainable modes of transport. The village's 

connectivity to surrounding areas encourages the 
use of active transport links already available, and 
as the Village is developed, so will its integration 
to public infrastructure as the network expands to 
cater for growth in Queenstown  

Community engagement is fundamental to 
being a self-sustained community in Gibbston 
Village (Principle 3). Residents are encouraged 
to adopt sustainable practices such as recycling, 
composting, and water conservation. The village 
offers various communal spaces for residents to 
gather and interact, fostering a sense of community 
and promoting sustainable living.

Gibbston Village's commitment to sustainability 
is integral to its identity as a vibrant, resilient 
community. The master planning aims to provide for 
the most efficient use of land by achieving a density 
of development through standalone, duplex, and 
terraced housing. This approach allows for the 
creation of larger areas of intervening green spaces, 
active transport connections, and community 
spaces.

ENVIRONMENT AND 
COMMUNITY SUSTAINABILITY

Principle 1:

SUSTAINABILITY
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DESIGN GUIDANCE

The site is currently zoned for comprehensive resort 
development, and the proposal builds upon the 
existing resort footprint to foster a commensurate 
form of urban development that best aligns with the 
site context and wider district needs Furthermore, 
the site features pockets of land which are visually 
discreet from the wider receiving landscape 
(through changes in elevation and planting). This 
paired with the mitigation measures will ensure that 
the effects of the Gibbston Village proposal on 
visual amenity or landscape character of Gibbston 
Valley are considered to be low-moderate and 
at most, fall into the minor category in terms of 
Resource Management Act (RMA) considerations. 
The mitigation measures ensure that the proposed 
development integrates into its surroundings while 
preserving the scenic qualities and visual amenity of 
the area for both residents and passersby along SH6. 

Coupled with this is its commitment to working with 
the character of Gibbston, which is deeply rooted 
in its design guidance. Central to this commitment is 
the incorporation of vineyards and orchards, which 
not only honor the area's rich viticultural heritage 
but also serve as focal points that define the village's 
identity. These elements not only enhance the 
visual appeal of the village but also contribute to its 
unique sense of place, fostering a strong connection 
between residents and their surroundings.

The village's design guidelines, emphasize the 
creation of an active and engaging streetscape 
that respects the visual sensitivity of a village located 
in a scenic area. Buildings are designed to establish 
a distinct building line along the street edge, with 

prominent and easily recognizable entrances that 
harmonize with the village's aesthetic (Principle 2). 
This approach ensures that the village maintains 
its unique character while offering a vibrant and 
diverse range of activities along its street frontage, 
enhancing the area's vitality and charm.

In addition to vineyards and orchards, the village's 
design guidelines encourage the placement of 
retail, hospitality, and commercial spaces on ground 
floors facing the street, integrating them seamlessly 
into the village's charm. This mix of uses adds to the 
vibrancy of the village while reflecting its character 
as a self-contained community where residents can 
live, work, and play in close proximity.

To further enhance the distinct local character of 
Gibbston Village, the design guidelines for residential 
development emphasize visually engaging 
elements that avoid blank or uninspired walls or 
facades. Buildings are designed to facilitate natural 
surveillance of public spaces, offer a diverse range of 
housing options, and foster positive relationships with 
neighboring properties (Residential Development 
- Design Principles). These design principles ensure 
that the residential areas of the village contribute to 
its overall charm and character, creating a cohesive 
and visually appealing environment for residents 
and visitors alike. 

While ensuring high-quality aesthetic design, the 
density and mix of typology and built form in 
Gibbston Village are also planned to facilitate the 
development of affordable housing and a diverse 
mix of residential opportunities.

Principle 2:

DISTINCIVE LOCAL CHARACTER
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EDUCATION
To assist with the growth of the Village, land has 
been set aside for future education purposes, with 
the land being used as public open space until 
demand is established. The school site adjacent 
to Vintners Village will represent a significant step 
towards addressing the high levels of student 

BENEFITS OF THE EDUCATION HUB:

•	 Accessibility and Sustainability: Situated on 
a 3-hectare site, the school would cater to 
350 students or up to 1000 families within the 
Gibbston Valley catchment area. Its proximity to 
future amenities and residential neighborhoods 
minimizes the need for car travel, promoting 
sustainable and accessible education.

•	 Community Integration: By providing a local 
school, the project fosters a sense of community 
and belonging among residents. Students will 
have access to quality education close to 
home, reducing the need for long commutes 
to schools in Arrowtown, Shotover County, or 
Frankton.

growth in the Wakatipu Basin as urban development 
pressures evolve over time. Its strategic location 
minimizes the need for car travel, promoting a 
greener lifestyle, and fosters a close-knit community 
ethos by providing quality education close to home. 

•	 Design Principles: The Master Plan includes 
design principles to ensure that the school 
integrates harmoniously with the surrounding 
landscape of Gibbston. This approach not only 
enhances the aesthetic appeal of the school 
but also promotes environmental sustainability.

Principle 3:

SELF SUSTAINED VILLAGE



132024_020_Gibbston Village - Masterplans_A

VINTNER'S VILLAGE
The Vintner's Village is a proposed 2.4-hectare 
lot designed to be a vibrant commercial and 
community hub. With a maximum building height 
of 8 metres and up to 8,000m2 Ground Floor Area 
of small-scale commercial and convenience retail, 
office, and community space, the Vintner's Village 
will serve as a key component of Gibbston Village, 
catering to the day-to-day needs of future residents 
and the wider community.

BENEFITS OF VINTNER'S VILLAGE:

•	 Community Integration: The Vintner's Village 
will serve as a focal point for social interaction 
and community engagement. By providing a 
range of amenities and services within walking 
distance of residential areas, it will foster a strong 
sense of belonging and community cohesion 
among residents.

•	 Convenience and Accessibility: With its diverse 
mix of commercial and retail spaces, including 
convenience stores, cafes, and office spaces, 
the Vintner's Village will offer residents and visitors 
easy access to essential services and amenities. 
This accessibility promotes a convenient and 
sustainable lifestyle, reducing the need for long-
distance travel and supporting local businesses.

Vintner's Village is more than just a commercial 
and community hub—it is a catalyst for community 
connectivity, economic growth, and sustainable 
development. By providing essential amenities, 
fostering social interaction, and promoting local 
businesses, the village enhances the quality of life 
for residents and contributes to the long-term vitality 
and sustainability of the region.

•	 Sustainable Development: The design of the 
Vintner's Village incorporates principles of 
sustainability, including energy efficiency, 
green building practices, and pedestrian-
friendly infrastructure. By promoting sustainable 
transportation options and minimizing 
environmental impact, the village contributes 
to the overall sustainability and resilience of 
Gibbston Village and the surrounding area.

Principle 3:

SELF SUSTAINED VILLAGE



The proposal for connectivity in Gibbston 
Valley articulates a strategic integration 
of transportation networks, enhancing 
accessibility and fostering a sense of 
cohesion within the landscape. At the centre 
of this plan lies State Highway 6, an existing 
artery that not only serves as the primary 
link to nearby towns such as Queenstown, 
Arrowtown, Cromwell, and Frankton but also 
acts as the pivotal connector, interlinking all 
other roads within the area.

Branching off from State Highway 6 is a 
network of local roads, designed with 
careful consideration to blend seamlessly 
into the rural surroundings. These roads 
facilitate access to various points of interest 
while ensuring fluid movement within the 
Village and wider transport network. Nestled 

within this network are smaller local streets, 
characterised by their intimate scale and 
low traffic volume, catering primarily to 
residential needs while maintaining the 
serene ambiance of the area.  

Complementing the vehicular infrastructure 
are pathways tailored for pedestrians and 
cyclists, weaving through green spaces 
and public trails, offering an alternative to 
motorised transport. Among these is the 
renowned Gibbston River Trail, an existing 
gem that beckons adventurers to explore 
the picturesque landscape. 

The overall integration of these elements of 
connectivity, the proposal not only ensures 
efficient transportation but also celebrates 
the distinct character of Gibbston.
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CONNECTIVITY NETWORK

Principle 4:

CONNECTIVITY
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GIBBSTON VILLAGE CONNECTIVITY PLAN



The site features a valley floor used for 
farming and vineyards, with a cohesive 
rural landscape derived from a former 
river terrace. The vegetation on the valley 
floor is characterized by clusters of exotic 
amenity and shelter trees around buildings, 
contributing to the predominantly open 
landscape character. In contrast, the 
hillslopes beyond the zone exhibit low-
intensity pastoral farming, lacking fencing 
and featuring steep bluffs, rocky outcrops, 
and active natural processes. These hillslopes 
also host indigenous vegetation, including 
grey shrubland and remnant kowhai within a 
Significant Natural Area.

The site also includes an indigenous 
revegetation area behind residential 
development, adding to its ecological 
diversity. The topography, color, and texture 
of the hillslopes create a stark contrast 
between the valley floor and partially 
developed Resort Zone and the untamed 
character of the hillslopes. 

From State Highway 6, a steep bluff on 
the southern side and the deeply incised 
waterbody of Toms Creek visually divides the 
zone into two catchments. The hydrology 
of the site is influenced by Toms Creek and 
its tributaries, which play a crucial role in 
the local ecosystem, providing habitat 
for aquatic species and supporting plant 
growth. 

Features of the site, such as Tom’s 
Creek, are undergoing restoration and 
enhancement through a comprehensive 
green space network. This initiative includes 
the revegetation of areas behind the 
development, aimed at preserving and 
enhancing the natural habitat. Additionally, 
internal vegetation, including grape 
vines, orchards and olive planting, further 
contributes to the ecological sustainability of 
the site. These efforts not only restore natural 
ecosystems but also create a harmonious 
balance between development and the 
environment, ensuring the preservation 
of Gibbston Village's unique ecological 
character.
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ECOLOGICAL PRESERVATION 
AND REGENRATION 

Gibbston Village is committed to 

preserving and enhancing the natural 

environment. Through extensive 

regenerative planting and sustainable 

land management practices, the 

development will contribute to the 

ecological health and biodiversity of 

Gibbston.

Principle 1:

HYDROLOGY, ECOLOGY & GREEN SPACES

Principle 5:

ECOLOGICAL PRESERVATION AND REGENERATION 
























































































