


Project location 
 

 
 
 
Key messages  

 
1. The Bendigo-Ophir Gold project is to establish and operate an open pit and underground 

gold mine on Bendigo and Ardgour Stations in Central Otago. with project completion and 
remediation expected in 2065 (depending on further successful exploration and technical 
studies). The applicant has undertaken drilling and evaluation under its existing exploration 
permit under the Crown Minerals Act 1991.  

2. The project will comprise: 
a. open pit mining initially, and underground mining later as operations advance 
b. exploration drilling 
c. engineered landforms of sterile, waste rock and tailings storage facilities 
d. processing facilities and water treatment facilities 
e. access to electricity transmission infrastructure 
f. earthworks and vegetation clearance, including for access tracks 
g. an initial 10-year mine life, with further development contingent on outcomes of 

future exploration and technical studies over that time 
h. rehabilitation and closure, expected in 2065 (depending on future exploration and 

technical studies). 
3. The project will require resource consents under the Resource Management Act 1991 



(RMA); a land access agreement under the Reserves Act 1977 (RA), archaeological 
authority under the Heritage New Zealand Pouhere Taonga Act 2014, and wildlife permits 
under the Wildlife Act 1953. The project also requires other approvals not covered by the 
Fast-track Approvals Bill as introduced, namely a mining permit under the Crown Minerals 
Act 1991, land purchase approval under the Overseas Investment Act 2005, and local road 
stoppage under the Local Government Act 1974. 

4. The applicant has land access agreements with the owners of Bendigo and Ardgour 
Stations which comprise the subject site. The applicant requires a land access agreement 
with Department of Conservation under the RA, which we expect would form part of any 
subsequent full application for fast-track approval. The applicant holds an exploration 
permit, but still requires a mining permit from New Zealand Petroleum and Minerals to have 
the allocation right to mine this resource.  

5. We have undertaken an initial (Stage 1) analysis of the application, and this is provided in 
Table A. 

6. We consider the applicant has provided sufficient information to consider the project for 
inclusion on Schedule 2A (although we note it could still be included on Schedule 2B based 
on the information provided). This is on the basis that the applicant has stated its intention 
to complete its assessment of environmental effects by September 2024, in advance of 
lodging its application for fast-track approval in the December 2024 quarter.  

7. The project does not trigger the ineligibility criteria in clause 18 of the Fast-track Approvals 
Bill (the Bill).  

8. Advice on PSGE development priorities and Māori development is provided in Table A. 
Table A also includes the relevant PSGEs or Māori groups and the settlement 
mechanisms, that will/may be impacted by the project and whether the project is low, 
medium or high impact on Treaty settlement/s and other relevant arrangements. Appendix 
1 provides further detail on how this advice should be considered and our approach to 
analysis. 
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The applicant states it has 
separate land access 
agreements with the 
owners of Bendigo Station 
(Bendigo Station Limited) 
and Adgour Station (Bruce 
Duncan Stuart Jolly, and 
Linda Marie Jolly). The 
titles attached to the 
application include notices 
of access rights pursuant 
to section 83 of the Crown 
Minerals Act 1991. 

The applicant notes it 
requires a land access 
agreement with 
Department of 
Conservation (DoC) under 
the Reserves Act 1977 
regarding the conservation 
covenant shown on that 
title. 

The applicant holds an 
exploration permit under 
the Crown Minerals Act 
over the subject site. It 
would however require a 
mining permit under the 
Crown Minerals Act 1991 
(CMA) to undertake the 
project, which would grant 
the applicant exclusive 
right to mine for gold within 
the subject site.  

 

The application 
notes the project 
involves access to 
electricity 
transmission 
infrastructure, but 
does not include 
any reference to 
Transpower. 

The applicant 
clarified its 
reference to Clutha 
District Council as 
affected was an 
error and requested 
that reference be 
replaced with 
Central Otago 
District Council.  

natural landscape under 
the district plan, and 
adjacent to areas of public 
conservation land. The 
applicant considers the 
project can be undertaken 
without material impact on 
the values, qualities and 
characteristics of this 
area.  

Some streams and creeks 
will need to be diverted. 
There will be some loss of 
terrestrial ecology/habitat.  

The applicant is 
continuing to prepare 
technical documents for 
an assessment of 
environmental effects 
(AEE), covering the 
above, and other effects 
(including noise, dust/air 
quality, water, heritage, 
recreational, dam safety 
and social-economic 
effects). The applicant 
expects to complete this 
by September 2024.  

The applicant has a poor 
compliance history 
under the relevant 
legislation. 

No – the application 
states that neither 
Matakanui Gold Limited, 
nor its parent company 
Santana Minerals Limited, 
have been subject to any 
compliance or 
enforcement action. 

The project involves an 
activity that would occur 
on land that the Minister 
for Treaty of Waitangi 
Negotiations considers 
necessary for Treaty 
settlement purposes. 

No  

The project includes an 
activity that is a 
prohibited activity under 
the RMA. 

No  

 

operation on the 
fast-track process. 

Whether the 
application 
contains 
sufficient 
information to 
inform the 
referral decision. 

Yes – as noted 
above, the 
applicant is 
preparing an AEE 
which it expects to 
complete by 
September 2024. 

Although, 2A 
listing means the 
applicant could 
lodge an 
application as 
soon as the Bill 
passes, the 
applicant has 
stated it intends to 
lodge its full 
application in 
December 2024 
(i.e. after 
completion of its 
AEE). 

Yes – mining is included in the 
definition of primary production 
under the National Planning 
Standards. 

The project will support 
development of natural 
resources, including minerals 
and petroleum. 

Yes – the project is a gold mining 
operation. The applicant also 
states other explorers are 
encouraged by this new 
discovery, and that exploration 
activity in the region has 
increased.   

The project will support climate 
change mitigation, including 
the reduction or removal of 
greenhouse gas emissions. 

No  

The project will support 
adaptation, resilience, and 
recovery from natural hazards. 

No 

The project will address 
significant environmental 
issues. 

No  

The project is consistent with 
local or regional planning 
documents, including spatial 
strategies. 

Yes – the applicant considers the 
project will be consistent with the 
Central Otago District Plan 
(particularly the rural zoning and 
managing landscape effects within 
the outstanding natural 
landscape), and the Otago 
Regional Policy Statement 
(including considering locational 
and function needs of mineral 
extraction activities and applying 
the effects management hierarchy 
within sensitive environments).  
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Appendix One: Approach and considerations for Treaty settlement 
advice on listed project applications advice in Table A 

1. Ministers have advised the Advisory Group should receive advice from officials on “Māori 
development and PSGE settlement priorities” relevant to each application. Note this differs 
from section 13 requirements of the current Fast Track Consenting Bill that ‘Ministers must 
consider Treaty settlements and other obligations report’ as these reports will not be in 
existence at the time, although matters identified in section 13 (2)(a)-(j) will be considered as 
part of official's analysis. 

2. We have interpreted “Māori development” and “PSGE priorities” to mean primarily projects 
that: 
a. align explicitly with PSGE or iwi strategic objectives/vision/other strategic documents; 

and/or 
b. contribute towards addressing historical or systemic inequities faced by Māori. This would 

be undertaken through an equity assessment; and/or 
c. the project is being led by or in partnership with a Māori entity or business. 

3. Given the time constraints and limited engagement this advice cannot be considered as 
comprehensive and does not intend to reflect their views and should not be read as such. 

4. Engagement with PSGEs and other relevant groups has been considered based on potential 
high-risk factors including, but not limited to, if: 
a. a project will take place on or effect any taonga or areas of significance that are protected 

by Treaty settlement arrangements. 
b. a project will have a substantive and/or ongoing environment impact on any taonga or 

areas of significance. 
c. a project will include a consenting arrangement that will require a significant take, or be 

ongoing for an extended period, in relation to a taonga or area of significance, or in 
regions where PSGEs have specific planning mechanisms in place. 

d. PSGEs or other Māori entities have previously strongly contested the project or a similar 
type of project, particularly where court action has been taken. 

e. The project is clearly in conflict with or undermines PSGE priorities. 
f. Engagement would be required to maintain and uphold the Te Tiriti Crown relationship. 

5. In limited circumstances where engagement occurs, it has been brief. Where engagement 
has been undertaken it is reflected in our analysis but should not be taken to mean that our 
Treaty Partners endorse our advice. 

 

 




