
ID Task 

Mode

Task Name Duration Start

1 Kaikohe WWTP 694 days Fri 3/05/24

2 Detailed Design and Engineering 164 days Fri 3/05/24

3 Project commences 0 days Fri 3/05/24

4 LTP approved 1 day Fri 3/05/24

5 Detail design plans & Specifications 90 days Mon 1/07/24

6 Finalise design 33 days Wed 6/11/24

7 Consenting and regulatory Approvals 120 days Fri 3/05/24

8 Fast track application submitted 0 days Fri 3/05/24

9 Fast track approval processed 120 days Fri 3/05/24

10 Fast track consent granted 0 days Fri 18/10/24

11 Procurement 130 days Tue 7/01/25

12 Procurement plan and Council approval 60 days Tue 7/01/25

13 Tender and contract award 70 days Thu 3/04/25

14 Construction and Commissioning 400 days Thu 17/07/25

15 Construction and commissioning 400 days Thu 17/07/25

16 Project completion 0 days Wed 3/03/27
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