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[IN-CONFIDENCE] 

[IN-CONFIDENCE] 

In Confidence  

Office of the Minister Responsible for RMA Reform  

Office of the Minister for Infrastructure  

Office for the Minister of Transport  

Office for the Minister for Regional Development  

Cabinet Economic Policy Committee   

   

Fast-track Approvals Bill – Listed Projects  

Proposal  

1 To seek agreement on projects to be listed in Schedule 2 of the Fast-track 

Approvals Bill (the Bill).   

2 To seek agreement to remove Part B of Schedule 2 of the Bill and associated 

references in the Bill.   

Relation to government priorities  

3 On 23 January 2024, Cabinet agreed [CAB-24-MIN-0008 refers] to introduce 

legislation for a permanent fast-track regime by 7 March 2024 (within 100 days 

of taking office) and agreed to the key elements of the legislation. Introducing 

the Bill within our first 100 days in office is part of the National/NZ First Coalition 

Agreement.   

4 This new fast-track regime will improve decision-making timeframes and give 

greater investment certainty for projects that have significant regional or 

national benefits, providing an efficient and clear pathway to approval. The Bill 

proposes to establish a permanent fast track approvals regime for a range of 

infrastructure, housing and development projects.   

5 Cabinet agreed that, in addition to the standard application process, the Bill will 

contain a schedule of individual consented projects (“listed projects”) to be 

automatically referred to an expert panel.  

Executive Summary  

6 Delegated Ministers have decided on the final project list after considering 
recommendations from the independent Fast-track Projects Advisory Group 
(the Advisory Group), supplementary advice from officials.   

7 The Advisory Group assessed 384 applications between April and July 2024 

and provided delegated Ministers with a recommendation report on projects to 

list in Schedule 2A and 2B.   
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8 On 10 September 2024 we decided that Schedule 2 should not include a Part 

B. Ministers therefore made decisions on which projects should be listed in 

Schedule 2.   

9 After enactment of the Bill, projects listed in Schedule 2 will be able to lodge a 

substantive application with the Environmental Protection Authority (EPA) for 

consideration by an expert panel, in accordance with the process set out in the 

Bill.   

10 Delegated Ministers have decided on the final list of 139 projects to include in 

Schedule 2 based on their ability to deliver significant regional or national 

benefits. This list of projects recommend for listing in the Bill is attached (see 

Annex One).  

11 The projects in the list are set to deliver benefits across a range of sectors, 

including: aquaculture, housing (residential and retirement), land development 

(industrial and tourism), infrastructure (transport, marine, water, public service, 

public, and energy), mining and quarrying, and renewable electricity (solar, 

wind, hydro).   

12 Amongst other things, the projects Ministers have decided to list include:  

12.1 new aquaculture projects that are expected to have an output of at least 

143,000 tonnes per annum  

12.2 new housing developments that would enable approximately 55,000 

additional homes 

12.3 new infrastructure projects that would result in at least 180 kilometres of 

new road, rail and public transport routes.  

13 Once Cabinet approval has been obtained, the list of projects will be included 

in the amendment papers for the Bill, to be drafted by Parliamentary Counsel  

Office (PCO). Amendment papers to the Bill will be subject to final Cabinet 

approval in November. 

Background 

14 In March 2024, Cabinet agreed to: 

14.1 endorse the proposed assessment process for applications to include 

projects in Schedule 2 of the Bill (via Cabinet Economic Policy 

Committee). This included agreement on the role of officials and the 

Advisory Group in the assessment process. (Ref CAB-24-MIN-0109.01)  

14.2 the appointment of the Advisory Group (via Cabinet Appointments and 

Honours Committee). This appointment was subject to the Terms of 

Reference (ToR) for the Advisory Group, (CAB-24-MIN-0108 & CAB-

24MIN-0114 refers).  
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15 The Bill enables projects to be considered for approval that meet certain 

eligibility criteria and that do not trigger ineligibility criteria.  

16 All applications have been subject to checks by officials to determine:  

16.1 if they trigger the ineligibility criteria in the Bill as introduced  

16.2 if they have sufficient information to enable the Advisory Group to assess 

them 

16.3 the impacts of projects on Māori development and Post Settlement 

Governance Entity (PSGE) priorities.   

17 Delegated Ministers agreed that the introduced version of the Bill would include 

empty lists in Schedule 2 as a placeholder for listed projects. Applicants for 

projects listed in Schedule 2 will be able to lodge a substantive application for 

approvals with the EPA upon enactment of the Bill. Once the EPA carries out a 

completeness check, the applications will be considered by an expert panel 

who will seek comments from relevant parties including government agencies 

as part of their decision-making process.  

18 As Minister for Infrastructure, Minister of Transport and Minister for Regional 

Development, we were delegated authority to determine which projects were to 

be listed in the Bill (CAB-24-MIN-0109 refers). For efficiency, Ministers each 

assessed specific sectors for listing:  

18.1 the Minister of Infrastructure assessed the Housing and Land 

Development, and Infrastructure projects (excluding transport and 

energy) 

18.2 the Minister of Transport assessed the Trasport and Energy projects 

18.3 the Minister of Regional Development assessed the mining, quarrying 

and aquaculture and farming projects.    

19 In considering the projects recommended for inclusion in the schedule to the 

Fast-track Approvals Bill, we have been mindful of the need to manage any 

actual or perceived conflicts of interest between our pecuniary, personal or 

constituency interests and our ministerial responsibilities.  

20 Accordingly, we made arrangements with the Prime Minister’s agreement such 

that, where one of us identified a conflict of interest with a project, that Minister 

took no part in the consideration of that project and instead transferred their 

Ministerial responsibilities relating to that project to another Minister in 

accordance with section 7 of the Constitution Act 1986.  

21 Hon Jones identified conflicts of interest with particular projects and Hon Potaka 

was the Acting Minister of Regional Development in relation to consideration of 

those projects. Hon Bishop identified one project with a potential conflict of 

interest, and in an abundance of caution transferred the decision to Hon Brown. 
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Fast-track Projects Advisory Group Recommendations   

22 The Advisory Group was tasked with independently determining if projects met 

the purpose of the Bill (as introduced), were eligible to use the fast-track 

process under Clause 17 of the Bill and with preparing a recommendation report 

with lists of projects to be included in (then) Schedule 2A and 2B.    

23 The Advisory Group assessed the applications, and their completed 

recommendation report was sent to us on 2 August 2024 (see Annex Two).   

24 Ministers were kept totally isolated from the decisions and workings of the 

Advisory Group. This was to allow the Advisory Group to act independently 

when making recommendations and completing this report.  

25 All applications recommended for inclusion in the Schedule were assessed by 

the Advisory Group as being able to deliver significant regional or national 

benefits.  

26 The Advisory Group recommended that of the 384 applicants, 199 should be 

listed in Schedule 2A, 143 for listing in Schedule 2B, and 42 for not listing.   

27 The Advisory Group declared any initial actual or perceived conflicts of interest 

as part of their appointment process through the Appointments and Honours 

Cabinet Committee. 

28 In addition, a Conflicts of Interest register was established which was used to 

track and manage any further actual or perceived conflicts identified by Advisory 

Group members once applicant details were provided by officials, but before 

applications were assessed. 

Cross-agency analysis on the Advisory Group recommendation report 

(officials’ advice)  

29 Following the completion of the Advisory Group report, a cross-agency officials’ 

advice was compiled which provided high-level advice to Ministers including:  

29.1 analysis of any relevant updated Bill criteria  

29.2 collated key agency feedback including commentary on priorities of 

relevant sectors 

29.3 commentary on deliverability of Crown projects and other implications 

for the Crown; and   

29.4 Treaty of Waitangi analysis to satisfy the Crown’s obligations. 

Ministerial decision-making   

30 Ministers based their decision-making on the recommendations by the Advisory 

Group, including the Group’s prioritisation of projects.   
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31 Ministers agreed to list a smaller number of projects in Schedule 2 than was 

recommended by the Advisory Group to better reflect the capacity of the system 

to consent these projects in the next 2-3 years. We decided to limit the number 

of listed projects to between 120-150.  

32 The vast majority of the 139 projects Ministers have decided to list were 

recommended to be listed in Schedule 2A by the Advisory Group (93%) and 

were given a 1-3 priority ranking (85%).    

33 There are also nine projects which were recommended by the Advisory Group 

to be listed in Schedule 2B, which Ministers have decided to list in Schedule 2. 

The small number of occasions where we diverged from the panel’s 

recommendations were the result of supplementary advice from officials, 

assessing these projects against government priorities.  

Removal of Part B from Schedule 2  

34 The Bill as introduced included two Parts to Schedule 2.   

34.1 Part A projects would be able to apply directly to the EPA for their 

approvals, saving significant time in the process and providing more 

certainty for the applicant  

34.2 Part B projects would still need to go through the full Fast Track referral 

process, including Ministerial approval, and listing in the Bill would only 

indicate that a project is regionally or nationally significant.   

35 Having considered the large number of applications to be listed in this Bill, the 

capacity of the system, and after weighing the lesser benefits of being listed on 

2B, we do not consider that Schedule 2B should be retained.  

36 We note that many of the 2B projects are not ready to apply for approvals. 

Listing them in the Bill would potentially discourage other applicants who are 

more ready to lodge their applications from applying, without affording any 

significant benefit to the applicants for projects listed on 2B.  

37 This decision does not reflect the quality of the applications in Schedule 2B, nor 

does it imply that should they seek to apply into the Fast Track process at a 

later date they will be unsuccessful.   

38 We seek your approval to amend the Bill to remove Schedule 2B and reference 

to 2B, and to issue drafting instructions to the PCO to draft an Amendment 

Paper to give effect to this decision making any consequential changes to the 

Bill as required.   

Listed projects – Overview of selected listed projects across sectors and 

regions  

39 The projects have been selected for Schedule 2 due to the ability to be able to 

deliver significant regional and national benefits. This includes consideration to 
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around New Zealand’s major urban growth centres. Tourism projects estimated 

high economic benefits including GDP growth and job creation through the 

development of new or existing visitor destinations.  

43 Infrastructure (transport, marine, water, public service, public, 

telecommunications, and energy) – The majority of the 44 infrastructure 

sector listed projects were assessed to be critical to efficient connectivity by 

enabling growth across the value chain, especially large ports and the NZTA 

Roads of National Significance. The range of projects highlighted the 

infrastructure deficit we have in New Zealand and many predicted outcomes 

that reach far outside their particular footprint that deliver social and connectivity 

benefits. The projects identified for listing would result in at least 180 kilometres 

of new road, rail and public transport routes.  

44 Mining and Quarrying (coal, minerals, precious metals, sand extraction) – 

The 11 mining projects will make a major contribution to the Government’s 

resource objective to double the value of mineral exports to $2 billion by 2035, 

extracting: coal, gold, iron sands, and mineral sands. They will deliver 

measurable benefits to regional and national GDP, continued employment 

through highly skilled and highly paid jobs in the regions as well as associated 

values, such as retention of regional infrastructure. The 5 quarrying projects will 

be beneficial to local domestic supply, especially to enable future infrastructure 

projects.  

45 Renewable Electricity (solar, wind, hydro) – The 17 renewable electricity 

projects spread across New Zealand will deliver value by contributing to a more 

resilient and low-emissions energy supply. The additional electricity supply (and 

energy storage in some cases), will be a valuable contribution to the national 

grid. We need to significantly and rapidly increase renewable energy and 

storage to ensure future security of supply, keep prices affordable for industry 

and households, and enable widespread electrification of the economy. There 

are also two large Transpower projects which will provide for critical energy 

infrastructure.  

Treaty considerations    

46 There has been limited iwi engagement on projects where officials considered 

there may be high impacts on iwi groups. 

47 Each project will have a different indirect impact and level of engagement with 

Māori, but some of the projects offer significant opportunities for local iwi and 

Māori, especially where they are the applicant.   

48 It is difficult to provide a full assessment of the potential impacts and risks 

associated with Treaty Settlements and other obligations, however officials 

advise the following risks to be present:  

48.1 a decision to list certain projects in the Bill may be seen as 

undermining some settlement mechanisms as it will change the process 

(in some cases significantly) under which that project is considered, from 
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the consenting process which would previously have applied and is 

referenced in settlement agreements. This risks undermining PSGE 

confidence in the commitment to uphold settlements and holds broader 

relationship risk. 

48.2 further relationship risks inherent in progressing with listing projects for 

which there is a long history of opposition through previous processes, 

particularly where that opposition is supported by PSGEs.  

49 The processes for listed projects which will follow under the Bill once enacted 

are intended to mitigate some of these risks and enable projects to proceed in 

alignment with Treaty settlement commitments.  

Implementation  

50 Schedule 2 projects will need to be considered by expert panels in a timely 

manner after the Bill is enacted. This will require the appointment of a panel 

convener and the prompt appointment of sufficient panels to consider 

applications as they are lodged.   

51 To enable expert panels to consider projects listed in Schedule 2 in a timely 

manner, we have, under delegation, made the following amendments to the Bill: 

51.1 enabling the appointment of multiple panel conveners  

51.2 expanding the criteria for panel conveners to include Kings Counsel  

51.3 removing the requirement for the panel convener to consult with the 

Minister for Infrastructure on appointments to panels  

51.4 allowing panels to consider multiple applications concurrently.  

Risks 

52 The introduction of the Bill and the Select Committee process has been high 

profile. The projects which are recommended for listing are likely to be just as 

high profile and contentious. There is therefore a significant risk that decisions 

taken under the Bill will be subject to increased scrutiny.  

Cost-of-living Implications  

53 There are no direct cost-of-living implications for this work. If certain projects 

were to go ahead, there would be cost-of-living implications such as delivering 

more public transport, more electricity, generally raising GDP and boosting 

productivity. Regionally there may be targeted impacts, where a number of high-

paying jobs become available in areas where opportunities are limited.  

Financial Implications  

54 Agencies and expert panels will recover their actual and reasonable costs for 

considering applications from the relevant applicants.   



 

9  

 

[IN-CONFIDENCE] 

[IN-CONFIDENCE] 

55 Since the projects listed in Schedule 2 will utilise the system established by the 

Bill as a whole, we do not consider there are financial implications of listing 

projects in Schedule 2 that would not apply to the referral processes in the wider 

Bill.  

56 To avoid any doubt: the listing of a project in the Bill - whether a Crown or a 

private project – imposes no obligation on the Crown to provide any kind of 

funds to support that project, now or in the future. 

Legislative Implications  

57 The proposals in this paper would require changes to the Bill. We propose to 

make these changes through Amendment Papers at the Committee of the 

Whole House stage. 

Impact Analysis  

Regulatory Impact Statement  

58 An earlier supplementary analysis report (SAR) analysed how projects enter 

the fast-track process [CAB-24-MIN-0066 refers]1. 

59 Cabinet’s impact analysis requirements apply to the approval of listed projects 

for the Fast-track Approvals Bill. However, the proposal in the current paper has 

no accompanying Regulatory Impact Statement and the Ministry for Regulation 

has not exempted the proposal from the impact analysis requirements. 

Therefore, it does not meet Cabinet’s requirements for regulatory proposals. 

60 The Ministry for Regulation has waived the requirement for supplementary 

analysis in the near future. Given the relevant amendment paper will soon be 

introduced to the House of Representatives, any analysis which is prepared will 

be likely be of limited value for Cabinet decision-making. However, the Ministry 

for Regulation and the Ministry for the Environment will explore the feasibility of 

conducting a post-implementation review of the wider Fast-track Approvals 

legislation.  

Climate Implications of Policy Assessment  

61 The CIPA requirements apply to this proposal as it is likely that the overall 

emissions impact from the projects listed in Schedule 2 cumulatively meet the 

threshold for CIPA. 

62 This Cabinet paper is not seeking decisions on whether the projects proposed 

for Schedule 2 should be granted consents or approvals. It is simply seeking 

Cabinet’s endorsement to put them on the Schedule. Being listed in Schedule 

2 will allow those projects to bypass the Ministerial referral stage. 

 
1 https://www.treasury.govt.nz/sites/default/files/2024-03/sar-mfe-ftab-mar24.pdf 
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63 Projects in each category could have emissions impacts: 

63.1 the housing and land development category includes projects such as 

greenfield housing developments which could increase demand for 

travel and therefore increase emissions over time. This category also 

includes projects which could reduce waste to landfill and therefore 

potentially support reduced methane emissions over time from diverting 

organic waste, while increasing CO2 emissions from combustion of 

plastics in proposed waste-to-energy plants 

63.2 the infrastructure category includes projects which provide for improved 

public transport which could reduce emissions over time. It also includes 

large roading projects likely to increase demand for travel and therefore 

increase emissions over time  

63.3 projects in the renewable energy category which increase electricity from 

wind, solar and hydro sources are likely to reduce emissions over time  

63.4 projects in the mining and quarrying sector are likely to have an indirect 

or direct emissions impact, particularly any project which will result in 

increased sub-bituminous coal extraction and use as an energy fuel in 

New Zealand (e.g. FTA314). Other coal mining projects are to extract 

bituminous (coking) coal for export 

63.5 it is not possible to assess the direct emissions impact of projects in the 

aquaculture category at this stage.   

64 Based on the information available at this stage it is not possible to quantify the 

overall emissions impact of these projects.  

65 All projects listed on Schedule 2 (along with all projects applying which are not 

listed) will lodge substantive applications with an expert panel. These 

applications must include full assessments against criteria in the relevant parent 

legislation and a full assessment of environmental effects, including potential 

climate impacts. The expert panel must seek comments on all projects from the 

Minister for the Environment and other relevant portfolio ministers.  

66 The New Zealand Emissions Trading Scheme (NZ ETS) is the Government’s 

key tool to reduce emissions. Emissions in the projects outlined above are 

covered by the NZ ETS. In the long run, this means that policies could have 

little or no impact on net emissions. However, the existence of the NZU stockpile 

means that there can be an impact on net emissions in the near term, including 

emission budget periods 2 and 3. Further assessments of these projects should 

take into consideration the NZ ETS.  

Population Implications  

67 There are no specific, direct population implications given the diverse range of 

projects that could be listed in the Bill.   
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68 Regionally, there are a number of projects that would deliver indirect benefits to 

regional economies. Housing projects in areas where housing is supply 

specifically low or unaffordable would deliver regional benefits. 

Human Rights  

69 The proposals in this paper are not in any way inconsistent with the New 

Zealand Bill of Rights Act 1990 and the Human Rights Act 1993.   

Use of external Resources  

70 The independent Advisory Group were external appointees and were paid a 

daily rate of $1600 (chair) and $1200 (members) plus expenses.  

71 Outside of the Advisory Group, there has been minimal use of external 

resources. The Advisory Group requested some external legal advice for 

specific queries about dealing with specific projects and where in/eligibility 

criteria were triggered. This needed to come from an external source (a 

Wellington barrister was retained) given MBIE and MfE legal were already 

engaged in the work and advising officials, and would have been a conflict of 

interest to offer legal advice to the Advisory Group.  

72 In order to provide Treaty of Waitangi advice to the Advisory Group in a very 

short timeframe, MfE engaged Buddle Finlay to assist with Treaty assessments.  

Consultation  

73 Consultation was undertaken with the following agencies: Ministry of Business, 

Innovation and Employment, Ministry of Primary Industries, Ministry of 

Transport, Department of the Prime Minister and Cabinet, Ministry of Housing 

and Urban Development, Treasury, Land Information New Zealand, 

Department of Conservation, Department of Internal Affairs, Te Waihanga, 

Ministry of Culture and Heritage, and the Ministry of Māori Crown Relations: Te 

Arawhiti.    

Communications  

74 We will make announcements on what projects will be included in the Bill once 

Cabinet has approved this paper.   

Proactive Release  

75 This paper will be proactively released 30 days after Cabinet approval, with 

redactions as appropriate under the Official Information Act 1982. We will 

proactively release the list of applicants and applications once Cabinet has 

finalised the list for Schedule 2.  

Recommendations  

The Minister Responsible for Infrastructure, Minister of Transport and Minister for 

Regional development recommend that the Committee:  
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a. note that on 23 January 2024, Cabinet agreed that, in addition to the standard 

project application process, the Bill will contain a schedule of projects (‘listed 

projects’) to be automatically referred to an Expert Panel [CAB-24-MIN-0008];  

b. note that on 2 March 2024, Cabinet agreed that listed projects will be proposed 

for inclusion in the Bill through the Departmental Report to the Environment 

Committee and/or an Amendment Paper when the Bill has returned to the 

House [CAB-24-MIN-0066];  

c. note we have decided on which projects to include in the final list based on 

recommendations from the independent Advisory Group as well as analysis 

from government agencies.    

d. agree to the inclusion of the proposed list of projects in Schedule 2 of the Bill 

as set out in Annex One  

Yes | No  

e. agree to the removal of Schedule 2 Part B from the Bill  

Yes | No  

 

f. delegate to the Minister Responsible of Infrastructure and Minister for Regional 

Development and the Minister of Transport the authority to make any further 

policy decisions on consequential amendments to the Bill arising from the 

removal of Schedule 2 Part B  

Yes | No 

g. agree that the Ministers issue drafting instructions to the Parliamentary Counsel 

Office for the preparation of an amendment paper to include the approved list 

of projects in Schedule 2 of the Bill and to remove Schedule 2 Part B from the 

Bill  

Yes | No  

h. authorise the Minister of Infrastructure and Minister for Regional Development 

and the Minister for Transport to make any further outstanding policy decisions 

or technical changes, including decisions under existing delegations by any 

Minister, required for drafting purposes  

Yes | No  

 

Authorised for lodgement  

  

Hon Chris Bishop  

Minister Responsible for RMA Reform  

Minister for Infrastructure  
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Hon Simeon Brown  

Minister of Transport  

  

Hon Shane Jones  

Minister for Regional Development   
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Annex one: List of projects recommend for listing in the Bill  

Annex two: Full report of the Fast-Track Projects Advisory Group   
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FTA135 Waikato District 
Council 

Huntly Wastewater  
Treatment Plant 
Upgrade 

The project is to upgrade to the Huntly Wastewater Treatment Plant, to support its conƟnued 
operaƟon and compliance.   

McVie Road, Huntly. 

FTA146 Ashburton District 
Council 

Ashburton Second 
Urban  
Bridge 

The project is to build a second urban bridge over the Ashburton/Hakatere river connecƟng 
Ashburton and Tinwald.  The project will comprise:  urban river bridge construcƟon, from 
Chalmers Avenue in Ashburton to Grahams Road in Tinwald; provisions for vehicles, pedestrians 
and cyclists; a new roundabout at the South Street and Chalmers Avenue intersecƟon in 
Ashburton, and new intersecƟon in Tinwald.   

ConnecƟon between Ashburton and  
Tinwald, Canterbury, on the alignment of 
Chalmers Avenue (Ashburton) through 
to  
Grahams Road (Tinwald).    

FTA149 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

SH1 Whangārei to Port  
Marsden Highway 

To upgrade 22kms of SH1 to four lanes between Whangārei and SH15 (Port Marsden Highway), 
including upgrade of the SH1/SH15 intersecƟon. The designaƟon for SH1 requires alteraƟon. 
Outside of the exisƟng designaƟon, further land acquisiƟon will be required. 

SH1 Whangarei to SH1/SH15 Port 
Marsden. 

FTA156 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

Hamilton Southern 
Links 

To develop an effecƟve network of state highway and urban arterial routes to support Hamilton’s 
planned southern growth. It will link SH1 from Kahikatea Drive to the Waikato Expressway at 
Tamahere, and SH3 from Hamilton Airport to central and east Hamilton. There are 11km of local 
arterials and 21kms of state highway along with associated infrastructure, acƟviƟes and works. 

SH1 and SH3 Hamilton. 

FTA165 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

Hope Bypass To construct 4.2km of new highway to bypass Richmond and Hope townships to reduce 
congesƟon in Richmond, increase efficiency and travel Ɵme reliability and allow for more housing 
growth.  The designated greenfield route is 35m wide, with 20m of that being Crown owned 
revoked railway corridor currently uƟlised by the Great Taste Trail shared use path. Some property 
has been acquired, but further land will be required.   

New road running parallel to exisƟng 
Gladstone Rd / SH6 adjacent to 
Richmond and Hope townships, Tasman 
region.  

FTA170 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

AlternaƟve to the  
Brynderwyns Hills 

To plan, design and deliver an alternaƟve to the current SH1 Brynderwyn Hills route, to reduce 
travel Ɵmes, improve safety, boost capacity and economic growth and build greater resilience 
between Auckland and Northland. A Brynderwyn Hills Strategic Resilience Response was 
completed in 2023 and recommended long-term opƟons, building on the 2016 Programme 
Business Case for Whangārei to Te Hana 2016.   

SH 1 Brynderwyn Hills. Final alignment 
yet to be determined but will likely fall 
within the Brynderwyns secƟon of SH1 
between Kaiwaka and Waipu. This 
project will also likely impact or cut 
across the SH1/SH12 intersecƟon.  

FTA171 Ministry of Business,  
InnovaƟon and  
Employment 

Shipyard and Drydock  
Facility Project 

The Shipyard and Dry Dock Facility project is to develop and operate a marine maintenance 
operaƟons facility capable of servicing New Zealand’s largest current and planned vessels 
including service of internaƟonal vessels and navy vessels at Northport, Marsden Point, Whangārei 
in the Northland Region. The project will comprise dredging and reclamaƟon, a 250m length 
floaƟng drydock and, a permanent mariƟme maintenance facility.  

Northport, Marsden Point, Whangarei   

FTA172 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

State Highway 1 North  
Canterbury - Woodend  
Bypass Project (Belfast 
to  
Pegasus) 

To extend the SH1 Christchurch Northern Corridor between Belfast and Pegasus by construcƟng 
4km of motorway or expressway to bypass the Woodend township, to create a safe, efficient 
route, with travel Ɵme savings and benefits.  

SH1 North Canterbury. 

FTA177 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

North West Rapid 
Transit 

To develop a rapid transit link between Brigham Creek and Auckland City Centre, including local 
road links and connecƟons to other exisƟng rapid transit infrastructure and a bi-direcƟonal offline 
busway. This will provide public transport choices to safely and efficiently meet demands for 
moving people, freight and services along SH16, the main corridor between the NW and Auckland 
CBD. The corridor provides for exisƟng significant housing and employment access around and 
outside the NW area. Without this project, economic development and reliability could be 
restricted by increasing congesƟon on the motorway.   

Alongside SH16 Auckland NW to CBD. 

FTA182 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

State Highway 1  
Wellington  
Improvements 

To improve SH1 between the Terrace Tunnel and Kilbirnie, primarily from a second Mt Victoria 
Tunnel and Basin Reserve improvements, or a long tunnel that bypasses the central city. This will 
provide more efficient and reliable access to support economic growth, improving travel Ɵme and 
reliability on key routes to the city centre, hospital, and airport. 

Wellington City, from north of the 
Terrace Tunnel to Kilbirnie.  

FTA186 Port of Tauranga 
Limited 

Capital and 
Maintenance  
Dredging ReconsenƟng  
Project 

The project is to remove dredging material from the coastal marine area to deepen, widen and 
maintain the navigaƟon channels of the Port of Tauranga. The deposiƟon of the associated 
material at offshore deposiƟon sites and the removal of dredged material from the coastal marine 
area.  

The coastal marine area within (being 
adjacent to the Port of Tauranga) and 
outside the Tauranga Harbour (being the 
shipping channels and associated 
disposal grounds for dredged sediment).  

FTA190 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

SH1 Cambridge to 
Piarere Long Term 
Improvements  
Project (Cambridge to  
Piarere) 

To develop a 16km long four-lane expressway extending from the southern end of the Cambridge 
secƟon of the Waikato Expressway to the intersecƟon of SH1 and State Highway 29 (SH29) at 
Piarere. It broadly follows the exisƟng SH1 from the end of the Waikato Expressway to Karāpiro 
Road. Near Karāpiro Road, the Project deviates onto a new offline corridor that sits approximately 
1km north of the exisƟng SH1 and ends at the SH1/SH29 intersecƟon.  

SH1 Cambridge to Piarere. 

FTA191 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

Hawke’s Bay 
Expressway 

To develop an efficient and reliable connecƟon between Napier and HasƟngs, that also improves 
resilience, capacity and safety. An addiƟonal lane will be added in each direcƟon over 24km to 
create four lanes within the exisƟng state highway corridor. It includes 3-5 interchanges and 3-4 
bridge upgrades between Watchman Road and Pakipaki. A designaƟon is in place for the state 
highway however, some alteraƟons may be required. Some property has been acquired along this 
route but further land will be required. 

Napier and HasƟngs. 

FTA196 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

Mill Road To change 21km of road between the Redoubt Road interchange on SH1 in Manukau to the 
proposed Drury South Interchange on SH1 in Drury. It involves a new corridor which will be a mix 
of new road and upgrades of exisƟng roads. There will be upgrades to numerous exisƟng 
intersecƟons and potenƟally works to exisƟng local roads which will intersect with the new 
corridor. The project will provide for housing and business growth and improvements to safety in 
the area, and it will link in with the Papakura to Bombay project.   

The project is runs between the Redoubt 
Road interchange on SH1 in Manukau to 
the proposed Drury South Interchange 
on SH1 in Drury, Auckland.  

FTA197 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

SH29 Tauriko Network  
ConnecƟons (including 
Omanawa Bridge 
replacement) 

To develop SH29 and SH29A which form part of the key ‘Golden Triangle’ connecƟon, including to 
the Port of Tauranga. OpƟmal improvements have been idenƟfied that support land use decisions 
to develop commercial and residenƟal growth in the Western Corridor. The Omanawa Bridge is 
scheduled to be replaced in 2024-2027. 

SH29 and SH29A Area. 
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FTA202 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

State Highway 25 Pepe  
Stream Bridge  
Replacement 

To replace the exisƟng one-way bridge and separate footpath bridge with a new two laned bridge 
including a shared path. The current bridges are at ‘end-of-life’ and further maintenance is no 
longer economical, further it does not provide adequate Level of Service and its deterioraƟon 
poses a heightened risk of safety and weight restricƟons.   

Tairua.  

FTA204 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

SH16 North West  
AlternaƟve State 
Highway  
(ASH) 

To construct a new four-laned dual carriageway motorway and the upgrade of Brigham Creek 
Interchange on SH16, to provide a connecƟon for interregional and freight trips between Redhills 
North and SH16 west of Kumeū-Huapai, as an alternaƟve to the exisƟng SH16.   

SH16 Auckland (west). 

FTA207 Tukituki Water 
Security  
Project 

Tukituki Water Security  
Project 

Formerly known as the Ruataniwha Water Storage Scheme, the project seeks to dam the 
Makaroro River to recreate a water storage reservoir, to enable regional water security and 
sustainability.  

Hawkes Bay, within the Makaroro, 
Waipawa, Tukituki and Papanui Stream 
catchments, and including 22 hectares of 
the Ruahine Forest Park. 

FTA214 New Zealand 
Transport  
Agency Waka Kotahi  
(NZTA) 

End of Life Bridges  
Programme 

To replace eight high priority state highway bridges that are in an ‘end of life’ condiƟon. These 
bridges have structural issues and risks, and it is more economically viable to replace them than to 
conƟnue maintenance.   

Various bridges on SH network 
throughout New Zealand. 

FTA243 Napier City Council Taradale and Awatoto  
Borefields/Water 
Treatment Plants 

The project is to increase the capacity at exisƟng bore field sites to improve supply, quality and 
resilience of the municipal water network and will comprise: Drilling up to three new bores at 
each site (one each as conƟngency), to deliver up to 500 litres per second at each site; 
decommissioning exisƟng bores and improvements to the water treatment plants.  

Taradale bore field: 294 Guppy Road,  
Taradale, Napier, Awatoto bore field: 94  
Awatoto Road, Meeanee, Napier   

FTA249 Transpower New 
Zealand  
Limited 

Central Park Resilience  
Project 

The project is to develop a secondary indoor substaƟon in proximity to the Central Park SubstaƟon 
with line connecƟons to the exisƟng substaƟon and line. 

92 and 96 Nairn Street, 67 Brooklyn 
Road,  
Wellington.  

FTA256 Mid Canterbury 
Water  
Storage Limited 

Klondyke Storage The Klondyke Storage project aims to improve irrigaƟon reliability of the exisƟng MHV Water Ltd 
and Ashburton Lyndhurst IrrigaƟon Ltd community irrigaƟon schemes in mid Canterbury by 
construcƟng storage for up to 53M m3 of water.    

917 & 986 Shepherds Bush Road, 
Ruapuna,  
Canterbury. Adjacent to the Rangitata  
River, approximately 38 km from  
Ashburton.    

FTA270 Ministry of JusƟce Papakura District  
Courthouse (New) 
Project 

The project is for a NoƟce of Requirement to designate the site for the following purposes: 
“Judicial, court, tribunal and related purposes including collecƟon of fines and reparaƟon, 
administraƟon, support, custodial services, and ancillary acƟviƟes. Works include development 
and operaƟon of land and buildings for the aforemenƟoned purposes.  

40 Elliot Street, Papakura. 

FTA274 Amuri IrrigaƟon 
Company  
Limited (AIC) 

Balmoral Water Storage 
Facility and Fish Screen  
(BWSF) 

To construct a large dam to provide 10M m3 of water storage for the Amuri IrrigaƟon Company 
Ltd.’s irrigaƟon scheme, where they already hold resource consents to divert, take, store, use and 
discharge water to land in the Amuri Basin, north of the Hurunui River. The applicaƟon will also 
address issues with the fish screen and bypass on the exisƟng intake infrastructure.  

The Amuri Basin of the Hurunui River. The 
project site is 20 km west of Culverden, 
within Ngai Tahu owned Balmoral Forest 
adjacent to Tekoa Road.   

FTA276 KiwiRail Holdings 
Limited 

Crosstown (Avondale - 
Southdown) Corridor 

The Avondale-Southdown Railway will complete a long planned cross-isthmus rail corridor 
connecƟng east-west via Onehunga, creaƟng significant new connecƟvity, capacity and network 
resilience. It will provide a new public transport corridor and freight bypass from the inner-city 
Isthmus and complete the missing limb to Auckland’s heavy rail network. 

Auckland, between Avondale (Pak n Save 
New North Road) and Wesƞield 
JuncƟon.   

FTA277 Auckland Transport 
(AT) 

Papakura to Pukekohe 
Route ProtecƟon - 
Fourtracking and AcƟve 
Mode  
Corridor (the Project) 

The Papakura to Pukekohe Route ProtecƟon – Four-tracking and AcƟve Mode Corridor project will 
remove six level crossings and associated crossing intervenƟons while establishing an acƟve mode 
corridor to facilitate and support KiwiRail’s fourtracking transport project. The acƟve mode 
corridor will start at Pukekohe and terminate at Drury Railway StaƟon. 

North Island Main Trunk railway line 
between Papakura and Pukekohe. 

FTA278 Gisborne District 
Council 

Tokomaru Bay Legacy  
Landfill Contaminated  
Land RemediaƟon 
Project 

The project will comprise removal of the historic contaminated landfill, and the site will be 
remediated and returned to its original floodplain state.   

At the end of Paikea St, Tokomaru Bay, 
and abuƫng the true leŌ bank of a 
meander in the Manahawkin River. 

FTA282 Port of Auckland 
Limited 

Bledisloe North Wharf 
and Fergusson North  
Berth Extension 

The project is to construct:  a new 330m long x 34m wide reinforced concrete piled wharf 
structure to the northern edge of the Bledisloe Terminal for roll-on/roll-off and large cruise ships; 
a 45m long x 34m wide reinforced concrete piled extension to the length of the exisƟng Fergusson 
North Berth to accommodate larger container ships; related to the above, POAL will establish a 
new cruise passenger terminal within the ground floor of the of the exisƟng vehicle handling 
facility on the Bledisloe Terminal; fendering (and other ancillary structures, as required) will be 
provided around both wharf structures, in a similar manner to that which exists for the balance of 
the wharves within the Port of Auckland.   

The land and coastal marine area at the 
Port of Auckland, 1-19 Quay Street, 
Auckland.  

FTA283 Auckland Transport Airport to Botany Bus  
Rapid Transit 

The project is the construcƟon and operaƟon of approximately 15km Bus Rapid  
Transit facility and walking and cycling faciliƟes, connecƟng the Auckland  
InternaƟonal Airport Precinct to Botany Town Centre through Manukau Central.  

Botany Town Centre to Auckland  
InternaƟonal Airport via Te Irirangi Drive; 
Great South Road; Ronwood Avenue;  
Osterley Way; Manukau StaƟon Road;  
Lambie Drive; Puhinui Road, State 
Highway  
20B ending at Orrs Road.   










