Te Ra (date(s)) T: (N (s)) Whakahaere (organisation) Kaupapa (purpose) Whakaputanga (outcome) publications/ reports / relevant links
Environment Canterbury, Local connections around the restoration of . .
v . L. i R Akaroa harbour benchmark established that has is .
Department of Conservation (Doc), |Akaroa harbour as a Mahinga Kai and Wahi o R . - https://www.ecan.govt.nz/get-involved/news-and-
IR, . = _ X - . X contributing to ongoing collaboration by Onuku, X i X
2021-2024 1ongairo Partnership Onuku Rinanga, Wairewa Riinanga - [Taonga. The 3-year intersectoral agency project B . . . events/zone-news/banks-peninsula/iongairo-
i commmunity and local and regional agencies to sustain the . . K
with Research and support by the was to Map Akaroa seafloor through an : . ) X . partnership-makes-waves-in-mapping-the-seafloor/
) ) . ) o R fisheries and restore Mauri (wellbeing) for future generations
University of Otago innovative partnership (first of it's kind in NZ)
Onuku submitted regenerative salmon and seaweed
innovation at Akaroa application to the Maori innovation
L ) . X fund. Unsuccessful. However, Haines Ellison brokered
R . . L. Invitation to submit Maori Innovation Fund for . L _ .
11/1/2022 Haines Ellison MPI (Maori Agribusiness Group) . relationship with the CERF team. Onuku was invited to
Regenerative Aquaculture ) . .
submit to the Climate Emergency Response Fund (CERF) in
Dec, 2022. Relationship with Ellison remains ongoing and
strong supported by Ngai Tahu connections
EOI positivel ded to - invited t ly fi d t
Invited to submit for CERF - for design of N positively responded to |nV|‘ edtoapply or see ‘gran
Integrated Multi Trophic Farming indludin with MPI - $245,000 (ex GST). This was granted in April 2023
12/1/2022 Simon MacDonald, Nicole McCrossin ~ |MPI (CERF, MAG) g P g g to investigated multi-throphic aquaculture (IMTA) at Akaroa

Seaweeds - "IMTA" (on 17 h/a water space -
Pariwhero

(Pariwhero). Relationship continued to June 2023 ending
with the CERF contract.

Start Jan 2022 - July
2023

Co-Chairs: Professor John Reid, Dr
Jason Mika, and Dr Jay Whitehead

Waikato University: Indigenising the
Blue (Sustainable Seas NSC)
Matauranga lead, Onuku

Onuku matauranga (Tainui) provided to the
National Science Team, to develop a strategy for
the Global Market Opportunity for salmon
marketed by Akaroa Salmon - sharing the Onuku
providence

Dr Whitehead - Indigenising the Blue Paper -
Out of Scope

https://www.sciencedirect.com/science/article/pii/S
0308597X23005201

. . https://kelp.blue/our-team/;
Daniel Hooft and Caroline Slootweg, . . X .
10/19/2022 . - N Kelp Blue Meeting Kelp Blue Non Disclosure Agreement Signed https://kelp.blue/namibia/;
Okkie Meijer, Valentin Pitiot )
https://kelpforestfoundation.org/
Felicity Perry, Daniel Hooft and Initial conversation with Kelp Blue consulting
Caroline Slootweg, Ezra Hildering Van [Kelp Blue, Kelp Forest Foundation, /seeking to work with papatipu rinanga to ) . . . -
2/1/2023 Continuation of relationship buildin
1/ Lith, Samantha Deans (Kelp Forest Ngai Tahu Holdings / Sanfords establish Blue Water Kelp farms (macracystis P e
Foundation), Craig Ellison (Sanfords) pyrifera) in Te Waipounamu
Kelp Blue consultation with Te Riinanga o Ngai
Felicity Perry, Daniel Hooft and Kelp Blue, Kelp Forest Foundation Tahpu and papatipu rinanga with invitition tgo
2/1/2023 Caroline Slootweg, Ezra Hildering Van P » Relp ! papatip 8 Continuation of relationship building

Lith

Ngai Tahu Holdings / Sanfords

work together to establish Kelp farms
(macracystis pyrifera) in Te Waipounamu

Late Feb 2023

Alistair Beveridge

MPI (CERF, MAG)

Establish contract relationship - Beveridge was
Onuku's relationship manager

Contract Manger for MPI - Feasibility and Planning for CERF
Application - $245,000 (ex GST). Relationship continued until
expiration of the contract June 2023

Ngai Tahu Research Centre, Matatihi

Asked Dr Ogilvie and Dr Whitehead to join as key
advisers for the CERF Project Team - to advise on
IMTA design (Ogilvie) and provide Maori Socio-

Dr Shaun Ogilvie, Dr Jay Whitehead join the CERF Project

3/1/2023 Dr Shaun Ogilvie, Dr Jay Whitehead . , i
/1/ 8 v Ltd Enviro-Economic benchmarking for the IMTA Team
model with assessment of additional value chains
(Whitehead)
Consultation regarding customary fisheries and
5/3/2023 Nigel Scott, Tanya Stevens Te Runanga o Ngai Tahu Taiapure issues (Scott) and Taiao & Planning Strong relationship continues
Issues (Stevens)
Letter from DoC advising their position and continuation of
Tom MacTavish, Jo McPherson, Andy . Consultation with Doc re issues impacting on K X € o P ) L
5/4/2023 Department of Conservation (DoC) . i the relationship - DoC maintain their position of adherence
Thomson, consent (marine reserves, dolphins) S
to the legislation
NZ Extracts, Blenheim (Toll First consultation regarding seaweed Considered a potential partner for Onuku re removal of
5/4/2023 Mike Turner ( . g g L P P ) ) https://www.nzextracts.com
processor) partnerships (undaria) Undaria in the harbour -nothing yet realised
. . Consultation regarding legal consenting issues for . . .
5/10/2023 Chris Ford Te Runanga o Ngéi Tahu Strong relationship continues
/10/ g g Onuku in Akaroa Harbour (Pariwhero) g P
Co-Chair Hine Moana Halo, Lisa . - . . . Understanding the future of emerging carbon markets and
5/1/2014 R Hine Moana Halo Initial relationship hui o g . ging R
Tumahai indigenous solutions forn blue carbon credits
Consultation resarding the Neai Tahu names for Proposed Coastal Marine Area - Red Rocks and 17 h/a
5/22/2023 Takarei Norton Te Runanga o Ngai Tahu g € € waterspace - Critical matauranga reclaimed - Red Rocks =

Akaroa Harbour (Sites of Significance)

"Pariwhero" - along with other names found




Penny Carnaby (Banks Peninsula Civic

Banks Peninsula Civic Trust, Banks

Consultation as an interested community key

Continuation of stakeholder relationships Onuku has held for

5/22/2023 -t th it f th
/22/ Trust), Suky Thompson Peninsula Forest Projects stakeholder manyyears - to ensure R N comml{n{ yare aware orthe
resource cosent application when it is lodged
Akaroa Civic Trust, Banks Peninsual . . . e
L ) . . . . . Continuation of stakeholder relationships Onuku has held for
Victoria Andrews, Mike Norris, Harry  [Community Board, Akaroa Rate Consultation as an interested community key ,
5/18/2023 ) ) L many years - to ensure the community are aware of the
Stronach, Nigel Harris Payers Association (Akaroa stakeholder L L
R resource cosent application when it is lodged
Community)
Di i fG i d visualisati f
5/22/2023 Mathew Wood University of Victoria scussion o eornapplr\g én visuatisa I?n ° MPI CERF project ended and not renewed July 2023
Akaroa harbour Ki Uta Ki Tai for CERF project outof S
1st Onuku Panui sent regarding Akaroa Harb ut or scope
5/22/2023 Many community Many organisations st nuku Fanul sen' regarding Akaroa Rarbour . . . - - P
IMTA (MPI CERF project) Ongoing consulation with the community is a priority
General consultation around Onuku aspirations,
5/22/2023 Libby Ornsby, Vicky Tahu-Paton Lyttleton Business Community and discussion of support with Libby standing for |General Consultation - Ornsby wasn't elected
Christchurch City Council (independent)
Environment Canterbury Councillers Regional policy, coastal plan, Ngai o . . . . . - . I
. ) v g p' v . P & General consultation including discussion of key |Continuation of positive long-term relationship with
5/29/2023 Genevieve Robinson, Lan Pham, Dr Tahu Relationship, harbour . . . .
A R L . RMA marine considerations (flora and fauna) Environment Canterbury
Fiona Shanhun (Chief Scientist) consenting
DrJ ie Stenton D d to joi ject t th
Dr Jeanie Stenton Dozey, Dr Jeffrey Seeking knowledge, information and advice r-eanie R E,n on °ZeY agree OJo!n projec eam asthe - 1out of SCOpe
5/29/2023 NIWA N . IMTA specialist and assisted networking globally with IMTA
Ren regarding IMTA both in NZ and globally .
partners - unfortunately MPI contract funding ceased
G | Itati d ti
Paul Devlin Park Ranger Banks . . X lenera‘ consultation aroun consgn 'ng Built land-infrastructure into wider Te Kori a Te Ko Strategy
5/1/1930 X Christchurch City Council discussion of need for land based infrastructure L R .
Peninsula - i . and partnership discussions with Kelp Blue
(wharfs, buildings, roading, transportation)
. . . Continuation of stakeholder relationships Onuku has held for
X ) Consultation as an interested community key )
5/30/2024 Pam Richardson Akaroa Community Trust Board stakeholder many years - to ensure the community are aware of the
resource cosent application when it is lodged
Consultation as an interested community key Discussion around a MoA between Onuku Runanga (not a
Ahi Mokopuna LP Trading as Akaroa [stakeholder (Onuku's investment company - Te  [shareholder) and Ahi Mokopuna regarding future
5/30/2024 Duncan Bates P & : ( company ) puna regarding
Salmon Kahui o Onuku Ltd, holds a share in Ahi aquaculture developments in the Harbour. MOA shared and
Mokopuna discussed (not signed on decision of both parties)
Leading NZ exemplars for IMTA, IMTA research and scopin
Dr Jeanie Stenton Dozey and the SAM to inveiti ate (duz diligence) with NIWA's global IMTA Pre
6/2/2023 worldwide IMTA networks (Norway NIWA (Christchurch) IMTA NZ Research and Carbon Modelling . 8 R 8 g
and Scotland) connections (China, Canada Scotland, Norway). MPI CERF
project ended. IMTA investigations ended
Meeting re IMTA and ESR support (- relationshi
builds on 2 years. G Bell has provided advice to
6/2/2023 Georgia Bell, Marine Scientist ESR Onuku re the consideration of matauranga Maori [Strong relationship continues
and data management in harbour restoration
projects (including 16ngaird)
Many community key stakeholders L 2nd Onuku Panui sent regarding Akaroa Harbour Out of SCOpe
6/2/2023 Many organisations R
(+60) IMTA (MPI CERF project)
Dr Chris Hepburn (Otago), Dr Matt .
Development of He Tipu Ka Hua Seaweed
Desmond (Otago), Dr Pete Russell A .
R ) i . . |Innovation Expression of Interest for Seaweed
(Otago), Dr Graham Strong (University |University of Otago, Otago Innovation roiect. for the Ministry of Business Innovation
ini usi i
May to July of Otago Innovation Ltd), Dr Wendy Centre, Museum of Auckland, Ngai project, v Unfortunately not successful (notified January 2024).

Nielson (Musuem of Auckland) and Dr
Shaun Ogilvie (Ngai Tahu Research
Centre)

Tahu Research Centre)

and Employment (MBIE) - scoping of programme,
and networking to build relationships to support
seaweed innovation in Akaroa Harbour




7/3/2023

Co-Chair Hine Moana Halo, Lisa
Tumahai

Hine Moana Halo

Attendance at Te RGnanga o Ngai Tahu Hine
Moana Halo Presentation Hui

Onuku was one of two (2) papatipu riinanga (including Te
Rananga o Wae Wae Inc) to support Hine Moana's Halo's
strategy to establish an indigenous blue carbon network,
because of Onuku's aspirations for regenerative (kelp)
economies

Out of Scope

July to September 23

Jayne Dalmer, Margot Neas

NIWA, Aquaculture Nz (Margo)

Salmon farming Onuku

Article published 8 December 2023

https://www.sustainableseaschallenge.co.nz/news-
and-events/news/mana-mauri-and-prosperity-for-
salmon-from-onuku/

7/1/2007

Felicity Perry

Kelp Blue

Kelp Blue submitted written Proposal to partner
for a Kelp Farming business at Akaroa for 40h/a

A general mandate was given for Onuku to pursue due
diligence with Kelp Blue Forestry Aotearoa - started
discussions around alignment, investment, structure, risks
and growth

October 11-12 2023

Various Stakeholders

Te Puni Kokiri, Cawthron Institute,
NIWA, Ohiwa Mussells, Whanau
Apanui

NZ Aquaculture Conference Networking Nelson
October 11-13, 2023

Relationships continue (Te Puni Kokiri)

October 11-12 2023

David Wilson, Sector Product Leads

MPI Sustainable Food and Fibre Fund

NZ Aquaculture Conference Networking

Ongoing discussion re SFFF funding to support globally
valuable kelp farming - biostimulant, extracts, other high
value products (Wilson's position disestablished June 2024)

10/13/2023

Richard Lafferty, Chief Adviser

Te Puni Kokiri

Relationship building ANZA Seaweed Conference

Connection to TPK Head Office (Ref Whenua Fund Contract)

July/September 2023

Eric Swale, Andrew Luke, Johan
Swenson

Cawthron Institute

Discussions around potential research
partnership for further Aquaculture and join
Sustainable Food and Fibre for LARGE Partnership
+ $5M, with Cawthron, NIWA, Onuku and Kelp
Blue

Ongoing and SFFF is still under discussion with MPI SFFF but
disrupted by the disestablishment of key Project Lead Roles

(including David Wilson) - some questions as to the status of
the fund. Private equity is preferred

Discussion of removal of Undaria in Akaroa

10/23/2024 Allan Groves and Graham Kitson Whiore Enterprises Ltd - N No agreement
Harbour by Whiore Enterprises Ltd
. . . . . . Discussion regarding Whenua Funding underpinned by strong
David Ormsby, Regional Director; Elena Discussion around Whenua Maori Fund and
10/30/2023 v, Reg Te Puni Kokiri relationships predating consultation (+10years). TPK has

Gapper, (Senior Adviser), Paul Rigby

opportunities for Regional significance

funded Onuku in the past (Wharf Design, Strategy Planning)

13-20 Dec 2023

Lisa Tumahai

Hine Moana Halo (H20)

Relationship building post H20 attending Cop28
and receiving pledge of $30M USD to support
blue carbon economies

Onuku pitch deck presentation provided with funding scope
for 5 years to over kelp plantings and biodiversity work
around the takiwa- Bond under discussion.

8-12 December

Claire and Tane Bradley (Agrisea).
Haines and John Cottier

Agrisea

Relationship building for Undaria removal in
Akaroa harbour

Ongoing conversation and relationship building for Undaria
removal / possible processing plant

NZ Extracts, Blenheim (Toll

First consultation regarding seaweed

Considered a potential partner for Onuku re removal of

1/1/2024 Mike Turner ) h Undaria in the harbour - discussion of high value products See website link above
processor) partnerships (undaria)
(seaweed for food)
Discussions leading to Onuku's Whenua Maori Fund
Elena Gapper. Kahu Farrell. Paula application. Contract signed commencing 1 March 2024 to
1/1/2024 pper, ! Te Puni Kokiri Ongoing consultation support the kelp farming business feasibility (and resources

Rigby, Kylie Hood

also supporting fast track consenting application). Ongoing
positive relationship with Elena Gapper continues




Harbour Restoration Wananga at
Onuku : Genivieve Robinson, Dr
Stefanie Rixecker, Davina McNickel, Dr
Fiona Shanhaun, Jo McPherson, Dr
Matt Desmond, Penny Carnaby,
Elizabeth Cunningham, Manaia

Akaroa Civic Trust, Environment
Canterbury, DOC, Banks PCT, Black
Cat, Akaroa Dolphins, University of

Public and Whanau Presentation at Onuku
(Karaweko Marae) by the following: Rik Tainui
(Onuku Aspirations), Dr Matt Desmond (I6ngaird

Onuku whanau support and mandate for continuation of

2/8/2024 Cunningham, Holly Cunningham, Julia [Otago, Christchurch City Council, ) R . R [ . .
X - . habitat mapping project), Lisa Tumahai, Hine Harbour projects and partnerships
Waghorn (Ak Dolphins) & Paul Milligan [Hine Moana Halo, Kelp Blue, Kelp X . .
I R A R Moana Halo, Daniel Hooft and Caroline Slootweig
(Black Cat) Councillor Tyrone Fields, Forest Foundation, Te Puni Kokiri, (Kelp Blue), D Tikao: Onuku Climate Adaptation
Jess Riddel (Ngai Tahu), Jasmine Moat |Ministry of Primary Industries P ! ' P
(TRONT), John Cottier (Rapaki Taiao)
and Onuku whanau (+20), Elena
Gapper, Vanessa Weenik
_ David Wil Ited ding the kelp farmi d fut
Discussions around Onuku, Kelp Blue, and a\{l fison consulte regzllr Ing the kelp farming and future
artners apolving for a SEFF Partnership Project Pariwhero development. Wilson offered support to complete
2/2/2024 David Wilson, Sector Leader Ministry of Primary Industries P pplying : pFrof the SFFF application process and get Onuku SFFF ready. He
to support range of high value global R L R
opportunities with the kelo farmin remains positive and supportive (role has been
PP P e disestablished)
Di i f MPI ali t of t, poli
Ramahia Keno, Te Waipounamu Maori - . . ISCUSSIO,“ o = @ |gn'men ° sup.por » Policy . . = . .
2/8/2023 R X Ministry of Primary Industries and funding for Onuku's regenerative aquaculture|Ramahia Keno introduced Onuku to Bridget Giesen
Relationship Manager (MAG) .
aspirations.
Discussions regarding TRONT support / Ngai Tahu | _. . e .
Discussion of potential tribal investment along with strate;
2/1/2024 Ben Bateman, Acting Chief Executive |Te Rinanga o Ngai Tahu Holdings support - Investment, Legal, support P € gy
Environmental, Planning, Strategy PP
Board of Ahi Mok LP: D
oard o ' Mokopuna ean Ngai Tahu Seafoods, Ahi Mokopuna . . . . . . _—
2/1/2024 Moana Graham Turley, Jymal Morgan, . Discussions regarding the future of Aqua-culture |Ongoing relationship building
LP, Ngati Porou Inc . .
Duncan Bates space in Akaroa Harbour (Pariwhero/Red Rocks)
. . . . Mike Taitoko agreement to provide peer review the TPK kelp
Discussion re Blue Carbon Credits / Indigenous
2/1/2024 Mike Taitoko Toha Social Impact Fund o X / 8 farming business case round the Blue Carbon and Biodiversity
Biodiversity Bonds )
Credits
. _ . Legal opinion sought on the Term Sheet provided . . .
2/1/2024 Chris Ford TeR Ngai Tah O lued relat hi
/1/ ris For e Rinanga o Ngai Tahu by Kelp Blue / Structuring ngoing valued relationship
Environment Canterbury, Te Rinanga |Funding sought to develop Climate Adaptation . . . . .
1/1/2024 Jaqui Caine/Dr Fiona Shanhaun ¥ g g soug P P Funding provided for Climate Adaptation Planning ($120,000)

on Ngai Tahu

Plan

19-20 Feb, 2024

Felicity Perry, Daniel Hooft, Caroline
Slootweig

Kelp Blue

Discussions in Wellington regarding the
Partnership and Term Sheet - Written Proposal
from Kelp Blue

Agreement to enter into negotiations around the
partnership. Kelp Blue met with Minister Shane Jones and
invited to Express Interest in applying for the Fast Track
approval (Bluff and Akaroa)

March 12, March 18,
2024

Lisa Tumahai

Hine Moana Halo (H20)

Discussion post regarding potential for H20
funding

Indication that H20 was very interested in providing a seed
grant (Bond) of $xxM with ongoing funding subject to
agreement of a proposal - Presentation date agreed

Felicy Perry, Maxime Penning,

Kelp Blue, Environment Canterbury,

3/26/2024 Angelique Dodds, Fiona Shanhaun, K . K Plannin, Team preparation for the Hine Moana Halo presentation
/26/ € ‘q iy Onuku Climate Adaptation planning € prep P
Debbie Tikao
Refinement of the Pitch Deck and re-consideration of
Felicy‘Perry, Maxim-e Penning, Kelp Blue, Environment Canterbury, expaAnding'the ‘stfope' ‘of Biodiversity activities - also
Angelique Dodds, Fiona Shanhaun, K . X consideration of 'scale' challenges for Blue Bonds (NZ
3/26/2024 L Onuku Climate Adaptation Planner (D |Presentation Novetel Hotel S i .
Debbie Tikao, Jymal Morgan, DrJ Tikao) initiatives are small compared with global but there is a
Whitehead, Dr S Ogilvie known premium for investors interested in "indigenous led
solutions Ki Uta Ki Tai"
Lisa Tumahai, Mere Takoto (Co Chairs = . - . A
: { Onuku kelp farming and biodiversity activities (blue, green
H20), Ralph Chami, Dr Carlos Duate, . . . A .
Anton Ruddenhau. Francois Tumahai H20, Investment and Science Advisers powhiri Karaweko Marae, Hikoi with Hine Moana and brown carbon credits) proposal included in H20
3/27/2024 ! " |(Duate), KMPG Global Financial ! prospectus - ongoing relationship building and positive

Dane Tumahai, Felicy Perry, Maxime
Penning, Angelique Dodds, Dr Fiona
Shanhaun, Debbie Tikao

1aliidy, JEDDE

Services (Ruddenhau)

Halo, Boat Trip (Pipi Journeys Ltd)

conversations around Bond investment at Akaroa as part of
the H20 consortia of iwi investments




4/11/2024

Onuku whanau

Around 20 whanau online and in
person at Karaweko Marae

Onuku Rinanga Bi-monthly Hui

Mandate given for Onuku to pursue EOI for Fast Track
Approval Process for Kelp Farming with Kelp Blue at Akaroa

March 16, 2024

Roger Beatie

Local Aquaculture Entrepreneur, and
owner of Macrocystis Quota in KBB3

Initial phone discussion

Gain clarity on the relationship of Kelp Blue with Roger
Beatie regarding the lease of the 5/ha waterspace and
sharing of Onuku's kelp farming aspirations

Latimer offered help and advice around Wairewa Rinanga's

4/16/2024 Henrietta Latimer Mahaanui Kurataio Ltd Advice on Fast Track Process and Eol ) ) .
claimed interest for Akaroa Harbour (potential investor)
Ongoi lationship buildi ith It li

4/19/2024 Bridget Giesen Director General Aquaculture, MPI Consultation ngoing re'ationship buliding with aquaculture poficy
support offered

4/22/2024 Andrew Harrison Investment and structuring advice

4/26/2024 Todd Moyle, COO Te RUnanga o Ngai Tahu Support sought from Ngai Tahu Holdings Ongoing relationship building

\ Weenik, Lan Ph G _
anessa Weenik, Lan Pham (Green), . . . . General consultation / Onuku are seeking the local MP's
4/29/2024 Laura Trask (Act), Dr Tracey McCellan |MPs and Minister Environment Hui for the Peninsula

(Labour)

support for the consent






