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[bookmark: _Hlk149135238]Trialling the collection of non-standard materials in kerbside recycling: Planning template
About this template
The Standard Materials for Kerbside Collections Notice 2023 sets out which materials can be collected at kerbside. It does not cover trials of other materials.
These standards are expected to change over time, and trials play an important role in shaping changes. 
This template is designed to help territorial authorities (TAs), industry and non-government organisations plan trials of materials that are not currently included in the standard list.
Trials that sit outside TA kerbside services are not directly covered by the regulation. However, following Ministry guidance will help make results more consistent and more useful for future decision-making.
Trials can be carried out during the planning or assessment phases to gather evidence for possible updates to the standard materials list.
Using this template is voluntary. It is intended to:
make planning easier
support best practice
give the Ministry visibility of trials across the sector, so we can learn and improve future guidance.
Where appropriate, we may connect you with others running similar trials in New Zealand. You are encouraged to share your completed template with the Ministry, but you do not have to.
How to use this template
This template helps you organise your trial information in line with best practice and Ministry guidance.
Green boxes provide guidance and background information. More guidance is available in Standard materials for kerbside collections guidance document.
Dark blue boxes include prompts about your trial.
Light blue boxes are where you can add your responses.
	In the guidance document, we ask that your trial:
has clear objectives
is time limited (with start and end dates) 
clearly states that the collection is a trial in all communications and promotions
should not undermine public trust in the kerbside recycling system or outcomes
let the Ministry know before starting
share results and findings with the Ministry.



The completed template can be sent to: TransformingRecycling@mfe.govt.nz. After 1 July 2026 when the Ministry for the Environment becomes the Ministry for Cities, Environment, Regions and Transport the email address will be TransformingRecycling@mcert.govt.nz.
Trial of non-standard materials in kerbside collections
We encourage you to complete this template to help plan your trial project and share key information with the Ministry. This will help us understand your approach, provide a whole system view, and support best practice.
Contact details
	[bookmark: _Hlk85616414]Organisation name
	

	Trial key contacts
Name, role in trial, email, phone or preferred contact method
	


Trial summary
You may wish to complete this section last.
	Trial title
	

	Trial summary 
A short, concise description of your trial, including:
what material you plan to collect
the length of the trial (provide anticipated start and end dates)
method of collection
fate of collected material.
	

	Trial location 
Describe the specific area where you plan to run the trial. This may be more than one area or district if the trial is planned to run in multiple locations.
	


Trial details
	Big picture: Problem or opportunity 
What is the specific problem or opportunity that your trial will address?
What is the nature, scope and scale of the problem?
Outline the assumptions you are making about the problem.
	

	Considerations and evidence
Briefly describe any research, including product or market feasibility, technical research, engagement and business case development that may be informing the trial.
	

	Please indicate the anticipated start and end dates of your trial, or otherwise how long the trial plans to run for. Remember to notify the Ministry before starting.

	Trial duration
When will the trial start and finish?
	

	Trial scale
The guidance document and the green box below, outlines examples of different testing scales and when they might be suitable.
Please describe the scale of your trial collection.
	

	Local trial
Tests collection methods, quantities and quality (including secondary impacts on existing collections/materials).
Limited area or number of households.
Short duration (around 6–12 months).
Wider testing
Testing preferred methods in different conditions (eg, urban areas of different sizes, distant from processors, different material recovery facility set ups).
May involve multiple districts, larger areas, and integration with TA managed services.
Short to medium duration (6–12 months or more).
Successful trial extension
To move into an extension phase, trials should have:
an application in place to become an accepted material
evidence on costs and benefits supporting inclusion at a nationwide level
broad consensus that the material can be safely and effectively collected through kerbside
an available and reliable end market for the material.


Trial objectives and research aims
Objective: What is the trial trying to test or deliver?
Aim: In line with Ministry guidance on trials, we expect that trials provide evidence for possible updates to standard materials.
Objective statements are encouraged to be SMART: Specific, Measurable, Achievable, and Realistic within a Timeframe. 
	Please outline the objectives of your trial.

	Objective #
	Objective 

	
	

	
	

	
	


Benefits
What are the specific benefits your trial seeks to achieve? The scale of benefits will be relevant to the scale of your trial. Consider social, environmental and economic benefits for New Zealand as well as any specific sector, material or business benefits. Include the monetary value where possible.
	When looking at costs and benefits, it’s helpful to think about what happens in New Zealand and what happens overseas. If aluminum cans are sent offshore for recycling, the savings in materials, energy and emissions happen in another country. While this is still positive overall, those savings can’t be counted toward New Zealand’s own emissions reductions. 



	Impact category
	Example considerations

	Social benefits
(Local or national scale)
	Kerbside collections improve accessibility and convenience: Making it easier for households to recycle may increase participation in recycling and provide access to those unable to reach drop-off points.

	
	Community learning and engagement: Trials provide an opportunity to engage households about the material being collected, how recycling systems operate, and how contamination affects overall recycling viability.

	Financial benefits
(Local or national scale)
	Any revenue from, or expected from, the recycled material. 

	
	Avoided disposal costs: Materials collected and sorted for recycling avoid the costs of alternative disposal (eg, landfill).

	Environmental benefits 
(Local or national scale)
	Reduced landfill pressure: Collecting and recycling the material at kerbside may divert it from landfill. You may wish to state the current amount of this material going to landfill, or estimate in broad terms (eg, low / medium / high).

	
	Support for resource efficiency outcomes: Recycling the material contributes to the supply of recycled content and supports circular resource use, reducing reliance on virgin materials.

	Economic benefits 
(Multi-region or national scale)
	Job creation and industry development: Collecting the material may stimulate new employment opportunities, support local manufacturing, or strengthen domestic recycled content supply.

	
	Strengthening New Zealand’s reputation and maintaining trade opportunities: New Zealand’s clean green reputation enhances our wider export and tourism industries. Key markets are increasingly requiring sustainable packaging, including end-of-life and recycled content. An effective recycling system helps to maintain access to broader export markets.


Please add as many rows as you need in the ‘benefits’ and ‘costs’ sections.
	Benefit 1: 
	

	Benefit 2: 
	

	Benefit 3:
	


Costs
What are the specific costs you anticipate your trial having? The scale of costs will be relevant to the scale of your trial. As above, consider social, environmental and economic costs for New Zealand as well as any specific sector, material or business costs. Include the monetary value where possible.
	Impact category
	Example considerations

	Social costs
(Local or national scale)
	Possible confusion from changes to what materials are accepted for a temporary period.

	
	Different trials running in different regions, along with people moving between areas, could cause confusion about recycling rules.

	Financial costs
(Local or national scale)
	Trial setup and operation costs, awareness campaign costs.

	
	Landfill disposal costs for rejected or stockpiled trial material. Any decrease in quantity or value of another collected material due to collection of trial material.

	
	Waste audit and monitoring costs required to quantify actual diversion vs disposal.

	Economic costs
(Multi-region or national scale only)
	Increased wear, tear and operational costs for publicly funded recycling system. Flow on effects to council services and cost of living. Any negative capacity impacts from increased throughput.

	
	[bookmark: _Int_E5CDu168]Consider whether costs of collection and reprocessing exceed value of material.

	Environmental costs
(Local or national scale)
	The trial may require extra collection runs, increasing road use and fuel emissions.

	
	Any other impacts from reprocessing (eg, energy and water use, waste, discharges and emissions).



	Cost 1: 
	

	Cost 2:
	

	Cost 3:
	


Trial delivery
	Ability to deliver
Briefly summarise the planned operation of the trial. 
Who is involved? 
What’s involved?
	

	Please outline how you plan to mitigate risks to public confidence and trust in the recycling system, alongside other risks you may identify or that are provided in the examples below.

	Trial risk and mitigations
Summarise any risks involved in the trial and mitigations, for example: 
risks around the targeted material collection, sorting and end markets
risks to non-target materials (eg, contamination or downgrading)
risks to public confusion or trust in the recycling system
	


Promotion
	All promotional material (eg, websites, social media, bags or receptacles, flyers) should clearly show: 
that the collection is a trial
start and end dates
who is running the trial, including organisation name and contact details

	Please describe how you intend to promote the trial and provide information to the public about the trial before, during and after the trial.
	


Trial results and information sharing
	We encourage that trial results are shared with the Ministry.

	Please describe how you intend to measure the trial results.
	


Any other relevant information
	Provide any further information relevant to the trial.
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