| Minise ry for the
@ 'Environment
! Manati Md Te Taiao

29 September 2021

OIAD-92

pea G2

Thank you for your email of 22 July 2021 requesting the following under the Official
Information Act 1982 (the Act):

| wish to make an Official Information Act request in relation tofunding applications
made on North Canterbury Maori Reserve Toroforoa 895 title reference CB169/95

In particular, | want a copy of all funding.applications and correspondence regarding
Ministry for the Environment supported, work happening en the 14 hectare block in
North Canterbury.

In particular | want copies of correspondence re,Tarotoroa mentioning:

Cherie Tirikatene

Kakano Ltd

Sam Judd

Nigel Harris

Trustees in, Torotoroa Reserve 895
He Pito Mata Ltd

Seed New Zealand Charitable Trust

The Ministry for the Environment has identified twelve documents in scope of your request,
as listedsinithe attached document schedule. Some information within these documents has
beemwithheld underthe:following sections of the Act:

9(2)(a) to protect the privacy of natural persons.

9(2)(b)(ii) to protect information where the making available of the information would
likely unreasonably to prejudice the commercial position of the person who
supplied or who is the subject of the information.

9(2)()(iv) to maintain the constitutional conventions for the time being which protect
the confidentiality of advice tendered by Ministers of the Crown and officials.

9(2)(g)() To maintain the effective conduct of public affairs through the free and frank
expression of opinions

9(2)()) To enable a Minister of the Crown or any department or organisation holding
the information to carry on, without prejudice or disadvantage, negotiations.



In terms of section 9(1) of the Act, | am satisfied that, in the circumstances, the withholding
of this information is not outweighed by other considerations that render it desirable to make
the information available in the public interest.

You have the right to seek an investigation and review by the Office of the Ombudsman of
my decision to withhold information relating to this request, in accordance with se¢tion 28(3)
of the Act. The relevant details can be found on their website at:
www.ombudsman.parliament.nz.

Please note that due to the public interest in our work the Ministry forithe Environment
publishes responses to requests for official information on our OIA respenses page shortly.
after the response has been sent. If you have any queries about this, please feelifree to
contact our Ministerial Services team: ministerials@mfe.govt.nz

Yours sincerely

Lorena Stephen
Director — Policy Implementation and Delivery

PO Box 10362, Wellington 6143 | Freephone: 0800 499 700 | www.mfe.govt.nz


http://www.ombudsman.parliament.nz/
http://www.mfe.govt.nz/about-us/official-information-act-requests
https://tepuna.mfe.govt.nz/otcsdav/nodes/11418140/ministerials%40mfe.govt.nz

Document schedule

Document Document | Content Decisions OIA sections
no. date applied
1 Expressions of Interest | Release in part s9(2)(@);
— 2020 Freshwater $9(2)(b)(ii)
Improvement Fund
Round 3
2 11 Feb Fwd: EOI — Fresh Release in.part s9(2)(a)
2021 Water Improvement
Fund Round 3
3 Expressions of Interest | Release in part s9(2)(a);
— 2020 Freshwater s9(2)(b)(ii); 9(2)(j)
Improvement Fund
Round 3 — Revised
4 10 Feb Seed NZ Release in part s9(2)(a)
2021
5 3 Feb Depart'of Corrections « |‘Release in part s9(2)(a);
2021 Letter of support s9(2)(b)(ii); 9(2)(j)
6 10 Feb Te,Mahere Release in part s9(2)(a)
2021 Whakauka/The'Hope
Project
7 23 Dec Torotoroa'Reserve 895 | Release in part s9(2)(a);
2020 AhuWhenua Trust — s9(2)(b)(ii); 9(2)())
Letter of support
8 31 Jan Te Maire Tau — Letter Release in part s9(2)(a)
2021 of support
9 23 duly. A call received on the Release in part s9(2)(a);
2021 Freshwater Investments i
Team phone, from a s9(2)(f)(iv)
caller raising concern
about an applicant
and/or application to
FIF Round 3
10 7 May RE: [IN-CONFIDENCE] | Release in part s9(2)(a);
2021 FIF Round 3 application _
s9(2)(9)(1)

PO Box 10362, Wellington 6143 | Freephone: 0800 499 700 | www.mfe.govt.nz



11 9 Aug [COMMERCIAL]FW: Release in part s9(2)(a) K
2021 Freshwater
Improvement Fund EOI O
Outcome ’\
12 1 April Freshwater Release in part
2021 Improvement Fund

(FIF) expression of
interest application:
FIF3178

PO Box 10362, Wellington 6143 | Freephone: 0800 4992 700 | www.mfe.govt.nz



Freshwater Improvement Fund

Expressions of Interest - 2020
Freshwater Improvement Fund Os\

Key points: When using this form, please press tab to move to the next area @te. q
dica\

Text boxes have word limits placed on them, please follow t ce in
against each section.

SECTION A: Applicant details

Expressions of Interest - 2020 Freshwater Improvement Fund Round 3 Page 1



1. Organisation name | Seed New Zealand

Legal entity status: | Registered Charitable trust

Physical address: 9 Isaac Wilson Road, Kaiapoi, 7630

Hw N

Charity; Inc.

Society registration

NZBN (or Trust; CC54256

person:

#):
5. GST number: 121280515
Primary contact .
6. Name of contact Cherie Tirikatene

7. Organisation:

Seed New Zealand

8. Phone number: _

9. Email address:

Cherie.tirikatenes9(2)(a)

%,

L 2
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SECTION B: Project details

10.Project name

11.Project purpose

This should be a brief
description of the problem
your project is trying to
solve, your solution, and
outcome your project will
achieve.

You will have the
opportunity to expand on
this description later in this
form.

Nga Kaitiaki o te awa Kowai me te repo Torotoroa Restoration Project

The Ahu Whenua Trust is responsible for titles Torotoroa Reserve 895. This
is a Fenton reserve which was established for mahinga kai purposes in.1870.

The Trust intends to establish native forestry, enhance biodiversity, develop
an education hub and restore mahinga kai values over the 25 ha block as a
case study for which we have a detailed restoration plan that,will'enable

the development of a Maori-led enterprise to meet demand-in the
Otautahi/Canterbury region and deliver ‘Broader Outcomes’ for |
procurement.

Further sites have already been identified, including.the Tawera land block '

(which has a rare Kahiktea stand and nationally-critical*Canterbury
mudfish), Waimaia (another Fenton Reserve seeking to re-establish Mahinga
Kai), the Red Zone restoration and Te KakahusKahukura.

We will work with an array of established partners to provide specialist
advice and support. This includes a_pathways to self-sufficieney, using the
proven enterprise models of PuniusRiver Care and Pourewa.

12. Region
Select all that apply.

Expressions of Interest - 2020 Freshwater Improvement Fund Round 3
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13.Details of water
body(s):

(500 character limit)

Please provide the latitude

and longitude in decimal

format (eg, -36.631389,

175.473361). If your project

has multiple sites, please

choose the most significant

or relevant site.

14.What issues does this
water body face?

(1000 character limit)

The Leithfield site is in the Kowai River Catchment. It is dominated by 3
broad landform types that run parallel to the - eastern undulating sand
dune ridge recently logged of pines; central dune swale dominated by
sedgeland, herb field and rushes; and sand flats.

The western sand flats are significant ephemeral drainage areas.

It is a ‘Fenton Reserve’ - which was returned for the purposes of Mahinga
Kai. There is a protocol with Runanga, the Trust and Department of
Conservation to bury dead whales from the Pegasus Bay Coastal arealat this
site due to its significance.

Latitudes
X:1579120.3134

Longitude:
Y:5215976.0927

The wetland at the Kowai River Mouth is often dry. It is estimated that over
50% of the previousiwetland extent has been lost due to drainage and
pasture development.» Stock have access and 90% of vegetation is
introduced.

In the Canterbury region the issues are immense. More than half of the
drinking water sites tested contained Nitrogen levels that increase cancer
fisk 'Sevem of the Hurunui’s 19 water supply schemes are on permanent boil
noticess

Loss of indigenous habitat has been extensive, particularly in lowland areas.
Waterways have been significantly modified and less than 10% of the
region’s wetlands remain.

Tourism jobs are ‘keenly’ threatened by climate change. Ongoing
intensification ‘pose(s) threats to the waterways’. Lower altitude
ecosystems (such as Torotoroa) are ‘under-represented’ in public
conservation areas and have seen ‘the almost total loss of indigenous
ecosystems and species.’

Harmful Cyanobacteria blooms in Canterbury rivers and lakes are common.

There is significant demand for native seedlings and planting teams that are
interwoven with cultural best practice, but there are no organisations that
have the capacity to meet this demand.

Expressions of Interest - 2020 Freshwater Improvement Fund Round 3
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15.How will your project
address these issues?

(1000 character limit)

We will establish a nursery and facility to enable training and education of
vulnerable Maori to become kaitiaki of the area. Planting will commence
alongside the nursery which will develop our rangatahi to obtain the
necessary skills and capacity to meet the demand for restoration in
Canterbury.

By investing in monitoring and evaluation early, we will be able to realise
benefits environmentally, socially, culturally and economically through this
project.

The early case study at Torotoroa will create a path for the enterprise to
deliver nature-based solutions into the future.

A= Prusowd @ el
Batuny »
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16.Where applicable,
highlight the outputs
this project will
produce related to
Jobs for Nature

Focus area Metric Target

Freshwater restoration Number of plants planted in 100,000 over
riparian, lake, or wetlands the case study
areas site with

15000 ready to
plant in July
which we have
already
invested into.
Total of
900,000 across
3 years

Area (ha) of riparian, lake, or 10 at case

wetlands planting completed  study site with
90 the total
area planted
over the
duration of
the project

Length (km) of new fencing 2 km wetland

constructed and maintenance  protection and

of existing fencing rabbit proofed
at case study
site

Expressions of Interest - 2020 Freshwater Improvement Fund Round 3 Page 4




On farm and other Number of Farm Environment 1 restoration

restoration activities Plans completed plan with the
intent to
create a Farm
Environment

Plan
Pest control and fish Total area (ha) of animal pest 25ha at case
passage control completed study site =
105ha total.

Total area (ha) of plant pest 25haat case

control completed study site -
105ha total.
Number of fish passage 0

barriers remediated (removed
or managed)

Other Other | Direct impact of Mahinga Kai incorporated into
Note - Feel free to  Output | restoration strategy, measurable-knewledge
add other project improvement in_Tikanga Maoriland tegional
outputs (200 history,.impertant historicabsiterestored.
characters limit

per output) Other | 20 jobs'for vulnerable Maori, including at least

output | 5erecentlyireleasedsprisoners from Christchurch
Mens. Training outcomes in line with the
strategies thatrhave been successful at Puniu
River Care‘and Ngati Whatua O Orakei Whaia
Maia.

Other | Verified positive social impact measured in

output | collaboration with a network of 26 Maori led
enterprises within the Te Mahere Whakauka
network.

Other, | Biodiversity improvement data from birdsong
output | monitors and pest control data from thermal
cameras.

Other | Educational resources developed to be open-
output | sourced to the Canterbury region and beyond

Other | Event delivery in collaboration with local
output | schools

17.Who/what T Partner contribution
organisations do'you % Partner name to project Co-funding
intend to partner X
" ‘With, or work with? Corrections Canterbury One work party of 8 offenders | Yes

(Community Corrections) every two weeks for three
years. 9(2)(b)(ii); 9(2)(j)

LProvide a list @f projegt
ypartners and speeifystheir

role.
Include Whether a partner | Corrections New Zealand | 25,000 native plants per Yes
Wil (Fong Gasflinder. (Christchurch Mens Prison) | annum provided. Pioneer

‘ species valued at 20X (80%
of the mix) and specimen
trees valued at®™®”20% of the
mix). s9(2)(b)(ii); 9(2)(i)

Expressions of Interest - 2020 Freshwater Improvement Fund Round 3 Page 5



Torotoroa Ahu Whenua Provision of restoration site Yes
Trust 25ha - use of land provided at
no cost and $9(2)(b)(ii); 9(2)()
Waimakariri District s9(2)(b)(ii); 9(2)(j) Yes
Council
Ministry for Social 89(2)(b)(ii); 9(2)(j) currently | Yes
Development in negotiation to provide
work-start grants and training
costs for vulnerable Maori ‘
clients.s9(2)(b)(ii); 9(2)().. |
\
Te Te Mahere Whakauka Capacity development, Yes
Network monitoring and evaluation ‘
framework provision and
social impact expertise
Graeme Dingle Foundation | Capacity development - Yes
readiness £0 work training
New Zealand Landcare Capacity development - Yes
Trust integrated/catchment
management training
The Mountains to Sea Capacity development - Yes
Conservation Trust SHMAK kit‘training and
community engagement
(wananga)
Papa Taiao Earthcare Capacity development - Pest Yes
Control, fencing and planting
training
Cacophony Project Birdsong monitor and thermal
camera training

18.How will you engage
with iwi/hapi and
other partners
throughout
the project?

(500 charactef limit)

As the owners are.mana whenua of this Reserve and also members of the

Local RinangaiTe Ngai Tuahuriri the Mandated and Maori Land Court

appointed Trustees of the Ahu Whenua Trust are responsible in acting for

the best interest of the owners. The Upoko Rinanga has given support.

The(Trusthas supported Seed NZ through a meeting of Maori Land Court

Appointed Trustees and has mandated Seed New Zealand to restore the land
and establish mahinga kai as per the original purpose of the Fenton
Reserves.

We will work with mana whenua, Corrections and MSD to identify vulnerable
Maori for employment.

T19. How does the project

" contribute to
recavery from
CoOVID-19?

N300 character limit)

Cogsider things such as, but
not limited to, generating
new employment, and
maintaining existing
workforce capacity. Provide
information about the local
context, if relevant.

It will provide employment to at least 16 local Ngai Tahu Riinanga people.
This will include a direct intervention in collaboration with Corrections and
MSD to establish employment opportunities for vulnerable Maori with at
least 50% of jobs to be for wahine and 50% for rangatabhi.

These are both demographics that are forecast to be disproportionately
affected by the recession.

By collaborating on a larger dataset being compiled by the Te Mahere
Whakauka network of 26 Maori-led enterprises, we will be able to realise
the economic benefits of this job creation initiative.

Expressions of Interest - 2020 Freshwater Improvement Fund Round 3

Page 6



20. Nature-based Total project FTE (breakdown per year of funding):

employment
outcomes: Year 1 Year2 Year 3 Year4 Year5
This will also indicate the | 16 16 16
total project length,
between 1-5 years Number of people receiving training:
16
21. Project funding: Total project cost:
What is the cash cost $4,098,758
(exclusive of GST) of your o
project, including Freshwater Improvement Fund contribution: '
Freshwater Improvement
Fund funding, external $2,787,155.44

funding, and your In-kind contribution: '
organisation’s contribution?

In-kind contributions are $528)450

eligible for inclusion in the Cash contribution:
total project costs $783,152.56 .
, .

Note: All contribution types must equalytheltotal project costs

SECTION C: Declaration

As a duly authorised | declare thatmy project meets all‘of the eligibility criteria for the

representative of the Freshwaterlmprovement/Fund (see page 5 of this application form).
organisation as noted * |l declare that, to the bestiof my knowledge, the information contained
in Section A of this in all,sections of this,application form, or supplied by us in support of
Freshwater our applicatiofi, is complete, true and correct.

Improvement Fund o

I'declare that I'have'the authority to sign this application form and to
provide this'infermation.

| declareithat, the application is not being made by an organisation that

application form:

This declaration must be .
completed by a person

with the organisatiomis is in receivership or liquidation, or by an undischarged bankrupt.
signing authority.(\5g€ the ~ * | declare that | have provided information about any actual or
Guide for Appifeants=2020 potential conflicts of interest (in question 15) and | will promptly
for further in@frgtion on inform the Ministry for the Environment of any such conflicts if they
how to cliiTNgteskhis arise following the submission of this application.
question? npertant: . . .
Pleas€%ontatt the *...~l understand that information presented to the Minister for the
Winis#ry if you havel@ay Environment and Ministry for the Environment is subject to disclosure
=qUeL185tbout thestefMs under the Official Information Act 1982, other legislation, court orders,
gngd Conditionsfof th&deed and in response to Parliamentary questions.
| ,‘_l/: gs ‘I{’”v%?grf 7’); ;gl:gvemen . °  lunderstand my rights in accordance with the Privacy Act 1993.
¥ Fund. * | agree that the Ministry for the Environment can undertake, for the

purpose of assessing eligibility and suitability for Freshwater
Improvement Fund funding, a background check on the applicant(s),
including but not limited to credit checks, criminal record checks and
reference checks from other parties, and may liaise with local and
national organisations about this application.

| understand that, if | receive an invitation to proceed to Stage 2 of the
funding process, this is not a confirmation of funding and the final
decision is subject to a successful completion of Stage 2.

Expressions of Interest - 2020 Freshwater Improvement Fund Round 3 Page 7






Document 2

Katie Owen

From: Cherie Tirikatene <cherie tirikatene @9(2)(@)

Sent: Thursday, 11 February 2021 5:05 pm

To: Freshwater Improvement Fund Application

Subject: Fwd: EOI - Fresh Water Improvement Fund Round 3

Attachments: FIF Application SEED NZ FINAL v2.pdf; Cover Letter EOI FIF MFE.pdf; Lettepof

Support - SEED NZ.pdf; Seed NZ letter of support FIF application.pdf; LoS Nigel
Harris Torotoroa 2.pdf; SC284e C28421020108190.pdf; PastedGraphic-2:tiff

Kia ora

Please find attached the edited version as per your request below.

Please let me know if there is anything else you need from me.

Nga mihi

Cherie Tirikatene
CEO
SEED New Zealand

Mobilé NZ §9(2)(@)"

Begin forwarded message:

From: Freshwater Improvement Fund Application <fifapplication@mfe.govt.nz>
Subject: RE: EOI - Fresh Water Improvement Fund Round 3

Date: 11 February 2021 at 9:19:01 AM NZDT

To: Cherie Tirikatene <cherie.tirikatene @89(2)(@) >




Kia ora Cherie,
Thank you for sending in your expression of interested for the Freshwater Improvement Fund.
We've had a quick look over your submission to check eligibility and completeness of your
expression of interest (EOI), and have noticed you EOI will require further work before we can
confirm its receipt to be considered for funding.
To accept your EOl we need you to reduce the length of your application. Unfortunately, this word
limit functionality was missing on the original template on our website. Could you please reduce t
following sections down to 1000 characters (including spaces):

e 11. Project Purpose
We appreciate the work that has gone into your EOI. The extra detail you have provided can be
into a 1-2 page cover letter that you can send through alongside the EOIl form. I'm sorryQ

inconvenience this has caused. q

fifapplication@mfe.govt.nz
Note: Completed EOl’s must be resubmitted by 5pm Thursday, 11 Februamz

Nga mihi \
The Freshwater Investments Team A
From: Cherie Tirikatene <M_ O O

When you’ve made your updates please resubmit your EOl again in its entirety to O

Sent: Wednesday, 10 February 2021 12:17 pm
To: Freshwater Improvement Fund Application <fifa
Subject: Fwd: EOI - Fresh Water Improvement Fund Round 3

MFE CYBER SECU
This email originated from outsi u
care when clicking on any li

Arohamai | had missed an attachment.

MF

This email originated, f rganisation. Please take extra
care when clicking on an r opening any attachments.
Nga mihi 6 \
Cherie Tirika @ \
CEO

SEED %
MFE CYBER SECURITY WARNING

This e riginated from outside our organisation. Please take extra
@re when clicking on any links or opening any attachments.

&

Mobile NZS(2)(@) I




Begin forwarded message:

From: Cherie Tirikatene <cherie.tirikatene @

Subject: EOI - Fresh Water Improvement Fund Round 3

Date: 10 February 2021 at 12:15:04 PM NZDT

To: fifapplication@mfe.govt.nz

Kia ora

Please find attached EOI, Cover letter and letters of support.

Please if there is anything else you need don’t hesitate to contact me.

MFE CYBER SECURITY WARNING
This email originated from outside our organisation. Please take ext
care when clicking on any links or opening any attachmen

MFE CYBER SECURITY WARNING
This email originated from outside our organisation. Rle
care when clicking on any links or opening any

MFE CYBER SECURITY WA
This email originated from outside our organi .
care when clicking on any links or op y attac

MFE CYBER SECURI ARNINQ
i a

This email originated from outsi anisati se take extra
care when clicking on any i openi ttachments.
MFE CYB CURIT ING
This email originated fr i anisation. Please take extra

care when clickin i ning any attachments.

ITY WARNING
This email onrigina from ide our organisation. Please take extra
care w licking o links or opening any attachments.
Nga i@ \
Do NO
@ |rikate‘\e O\
\® ED Ne@
2 z’m MFE CYBER SECURITY WARNING

ail originated from outside our organisation. Please take extra
care when clicking on any links or opening any attachments.

Mobile NZS9(2)(@)



Please Note: The information contained in this e-mail message and any attached files may be confid*ential information, and
may also be the subject of legal professional privilege. It is not necessarily the official view of the Ministry for the Environment.
If you are not the intended recipient, any use, disclosure or copying of this e-mail is unauthorised. If you have received this e-
mail in error, please notify us immediately by reply e-mail and delete the original. Thank you.




Freshwater Improvement Fund

Expressions of Interest - 2020
Freshwater Improvement Fund Os\

Key points: When using this form, please press tab to move to the next area @te. q
dica\

Text boxes have word limits placed on them, please follow ce in
against each section.

SECTION A: Applicant details

Expressions of Interest - 2020 Freshwater Improvement Fund Round 3 Page 1



1. Organisation name | Seed New Zealand

Legal entity status: | Registered Charitable trust

Physical address: 9 Isaac Wilson Road, Kaiapoi, 7630

Hw N

Charity; Inc.

Society registration

NZBN (or Trust; CC54256

person:

#):
5. GST number: 121280515
Primary contact .
6. Name of contact Cherie Tirikatene

7. Organisation:

Seed New Zealand

8. Phone number: s9(2)(a)

9. Email address:

Cherie.tirikatene@s9@)@

%,

L 2

o)

Page 5



SECTION B: Project details

10.Project name

11.Project purpose

This should be a brief
description of the problem
your project is trying to
solve, your solution, and
outcome your project will
achieve.

You will have the
opportunity to expand on
this description later in this
form.

Nga Kaitiaki o te awa Kowai me te repo Torotoroa Restoration Project

The Ahu Whenua Trust is responsible for titles Torotoroa Reserve 895. This
is a Fenton reserve which was established for mahinga kai purposes in.1870.

The Trust intends to establish native forestry, enhance biodiversity, develop
an education hub and restore mahinga kai values over the 25 ha block as a
case study for which we have a detailed restoration plan that,will'enable

the development of a Maori-led enterprise to meet demand-in the
Otautahi/Canterbury region and deliver ‘Broader Outcomes’ for |
procurement.

Further sites have already been identified, including.the Tawera land block '

(which has a rare Kahiktea stand and nationally-critical*Canterbury
mudfish), Waimaia (another Fenton Reserve seeking to re-establish Mahinga
Kai), the Red Zone restoration and Te KakahusKahukura.

We will work with an array of established partners to provide specialist
advice and support. This includes a_pathways to self-sufficieney, using the
proven enterprise models of PuniusRiver Care and Pourewa.

12. Region
Select all that apply.

Expressions of Interest - 2020 Freshwater Improvement Fund Round 3
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13.Details of water
body(s):

(500 character limit)

Please provide the latitude

and longitude in decimal

format (eg, -36.631389,

175.473361). If your project

has multiple sites, please

choose the most significant

or relevant site.

14.What issues does this
water body face?

(1000 character limit)

The Leithfield site is in the Kowai River Catchment. It is dominated by 3
broad landform types that run parallel to the - eastern undulating sand
dune ridge recently logged of pines; central dune swale dominated by
sedgeland, herb field and rushes; and sand flats.

The western sand flats are significant ephemeral drainage areas.

It is a ‘Fenton Reserve’ - which was returned for the purposes of Mahinga
Kai. There is a protocol with Runanga, the Trust and Department of
Conservation to bury dead whales from the Pegasus Bay Coastal arealat this
site due to its significance.

Latitudes
X:1579120.3134

Longitude:
Y:5215976.0927

The wetland at the Kowai River Mouth is often dry. It is estimated that over
50% of the previousiwetland extent has been lost due to drainage and
pasture development.» Stock have access and 90% of vegetation is
introduced.

In the Canterbury region the issues are immense. More than half of the
drinking water sites tested contained Nitrogen levels that increase cancer
fisk 'Sevem of the Hurunui’s 19 water supply schemes are on permanent boil
noticess

Loss of indigenous habitat has been extensive, particularly in lowland areas.
Waterways have been significantly modified and less than 10% of the
region’s wetlands remain.

Tourism jobs are ‘keenly’ threatened by climate change. Ongoing
intensification ‘pose(s) threats to the waterways’. Lower altitude
ecosystems (such as Torotoroa) are ‘under-represented’ in public
conservation areas and have seen ‘the almost total loss of indigenous
ecosystems and species.’

Harmful Cyanobacteria blooms in Canterbury rivers and lakes are common.

There is significant demand for native seedlings and planting teams that are
interwoven with cultural best practice, but there are no organisations that
have the capacity to meet this demand.

Expressions of Interest - 2020 Freshwater Improvement Fund Round 3
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15.How will your project
address these issues?

(1000 character limit)

We will establish a nursery and facility to enable training and education of
vulnerable Maori to become kaitiaki of the area. Planting will commence
alongside the nursery which will develop our rangatahi to obtain the
necessary skills and capacity to meet the demand for restoration in
Canterbury.

By investing in monitoring and evaluation early, we will be able to realise
benefits environmentally, socially, culturally and economically through this
project.

The early case study at Torotoroa will create a path for the enterprise to
deliver nature-based solutions into the future.

A= Prusowd @ el
Batuny »
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16.Where applicable,
highlight the outputs
this project will
produce related to
Jobs for Nature

Focus area Metric Target

Freshwater restoration Number of plants planted in 100,000 over
riparian, lake, or wetlands the case study
areas site with

15000 ready to
plant in July
which we have
already
invested into.
Total of
900,000 across
3 years

Area (ha) of riparian, lake, or 10 at case

wetlands planting completed  study site with
90 the total
area planted
over the
duration of
the project

Length (km) of new fencing 2 km wetland

constructed and maintenance  protection and

of existing fencing rabbit proofed
at case study
site
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On farm and other Number of Farm Environment 1 restoration

restoration activities Plans completed plan with the
intent to
create a Farm
Environment

Plan
Pest control and fish Total area (ha) of animal pest 25ha at case
passage control completed study site =
105ha total.

Total area (ha) of plant pest 25haat case

control completed study site -
105ha total.
Number of fish passage 0

barriers remediated (removed
or managed)

Other Other | Direct impact of Mahinga Kai incorporated into
Note - Feel free to  Output | restoration strategy, measurable-knewledge
add other project improvement in_Tikanga Maoriland tegional
outputs (200 history,.impertant historicabsiterestored.
characters limit

per output) Other | 20 jobs'for vulnerable Maori, including at least

output | 5erecentlyireleasedsprisoners from Christchurch
Mens. Training outcomes in line with the
strategies thatrhave been successful at Puniu
River Care‘and Ngati Whatua O Orakei Whaia
Maia.

Other | Verified positive social impact measured in

output | collaboration with a network of 26 Maori led
enterprises within the Te Mahere Whakauka
network.

Other, | Biodiversity improvement data from birdsong
output | monitors and pest control data from thermal
cameras.

Other | Educational resources developed to be open-
output | sourced to the Canterbury region and beyond

Other | Event delivery in collaboration with local
output | schools

17.Who/what T Partner contribution
organisations do'you % Partner name to project Co-funding
intend to partner X
" ‘With, or work with? Corrections Canterbury One work party of 8 offenders | Yes

(Community Corrections) every two weeks for three
years. $9(2)(b)(ii) 9(2)(j)

LProvide a list @f projegt
ypartners and speeifystheir

role.
Include Whether a partner | Corrections New Zealand | 25,000 native plants per Yes
Wil (Fong Gasflinder. (Christchurch Mens Prison) | annum provided. Pioneer

‘ species valued at "?"**(80%
of the mix) and specimen
trees valued at™®?"°20% of the
mix) s9(2)(b)(ii) 9(2)

@)
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Torotoroa Ahu Whenua Provision of restoration site Yes
Trust 25ha - use of land provided at
no cost ands9(2)(b)(ii) 9(2)(j)
Waimakariri District s9(2)(b)(ii) 9(2)() Yes
Council
Ministry for Social s9(2)(b)(ii) 9(2)(j) currently | Yes
Development in negotiation to provide
work-start grants and training
costs for vulnerable Maori ‘
clients. s9(2)(b)(ii) 9(2)(j)‘ |
\
Te Te Mahere Whakauka Capacity development, Yes
Network monitoring and evaluation ‘
framework provision and
social impact expertise
Graeme Dingle Foundation | Capacity development - Yes
readiness £0 work training
New Zealand Landcare Capacity development - Yes
Trust integrated/catchment
management training
The Mountains to Sea Capacity development - Yes
Conservation Trust SHMAK kit‘training and
community engagement
(wananga)
Papa Taiao Eartheare Capacity development - Pest Yes
Control, fencing and planting
training
Cacophony Project Birdsong monitor and thermal
camera training

18.How will you engage
with iwi/hapi and
other partners
throughout
the project?

(500 charactef limit)

As the owners are.mana whenua of this Reserve and also members of the

Local RinangaiTe Ngai Tuahuriri the Mandated and Maori Land Court

appointed Trustees of the Ahu Whenua Trust are responsible in acting for

the best interest of the owners. The Upoko Rinanga has given support.

The(Trusthas supported Seed NZ through a meeting of Maori Land Court

Appointed Trustees and has mandated Seed New Zealand to restore the land
and establish mahinga kai as per the original purpose of the Fenton
Reserves.

We will work with mana whenua, Corrections and MSD to identify vulnerable
Maori for employment.

T19. How does the project

" contribute to
recavery from
CoOVID-19?

N300 character limit)

Cogsider things such as, but
not limited to, generating
new employment, and
maintaining existing
workforce capacity. Provide
information about the local
context, if relevant.

It will provide employment to at least 16 local Ngai Tahu Riinanga people.
This will include a direct intervention in collaboration with Corrections and
MSD to establish employment opportunities for vulnerable Maori with at
least 50% of jobs to be for wahine and 50% for rangatabhi.

These are both demographics that are forecast to be disproportionately
affected by the recession.

By collaborating on a larger dataset being compiled by the Te Mahere
Whakauka network of 26 Maori-led enterprises, we will be able to realise
the economic benefits of this job creation initiative.

Expressions of Interest - 2020 Freshwater Improvement Fund Round 3

Page 6



20. Nature-based Total project FTE (breakdown per year of funding):

employment
outcomes: Year 1 Year2 Year 3 Year4 Year5
This will also indicate the | 16 16 16
total project length,
between 1-5 years Number of people receiving training:
16
21. Project funding: Total project cost:
What is the cash cost $4,098,758
(exclusive of GST) of your o
project, including Freshwater Improvement Fund contribution: '
Freshwater Improvement
Fund funding, external $2,787,155.44

funding, and your In-kind contribution: '
organisation’s contribution?

In-kind contributions are $528)450

eligible for inclusion in the Cash contribution:
total project costs $783,152.56 .
, .

Note: All contribution types must equalytheltotal project costs

SECTION C: Declaration

As a duly authorised | declare thatmy project meets all‘of the eligibility criteria for the

representative of the Freshwaterlmprovement/Fund (see page 5 of this application form).
organisation as noted * |l declare that, to the bestiof my knowledge, the information contained
in Section A of this in all,sections of this,application form, or supplied by us in support of
Freshwater our applicatiofi, is complete, true and correct.

Improvement Fund o

I'declare that I'have'the authority to sign this application form and to
provide this'infermation.

| declareithat, the application is not being made by an organisation that

application form:

This declaration must be .
completed by a person

with the organisatiomis is in receivership or liquidation, or by an undischarged bankrupt.
signing authority.(\5g€ the ~ * | declare that | have provided information about any actual or
Guide for Appifeants=2020 potential conflicts of interest (in question 15) and | will promptly
for further in@frgtion on inform the Ministry for the Environment of any such conflicts if they
how to cliiTNgteskhis arise following the submission of this application.
question? npertant: . . .
Pleas€%ontatt the *...~l understand that information presented to the Minister for the
Winis#ry if you havel@ay Environment and Ministry for the Environment is subject to disclosure
=qUeL185tbout thestefMs under the Official Information Act 1982, other legislation, court orders,
gngd Conditionsfof th&deed and in response to Parliamentary questions.
| ,‘_l/: gs ‘I{’”v%?grf 7’); ;gl:gvemen . °  lunderstand my rights in accordance with the Privacy Act 1993.
¥ Fund. * | agree that the Ministry for the Environment can undertake, for the

purpose of assessing eligibility and suitability for Freshwater
Improvement Fund funding, a background check on the applicant(s),
including but not limited to credit checks, criminal record checks and
reference checks from other parties, and may liaise with local and
national organisations about this application.

| understand that, if | receive an invitation to proceed to Stage 2 of the
funding process, this is not a confirmation of funding and the final
decision is subject to a successful completion of Stage 2.

Expressions of Interest - 2020 Freshwater Improvement Fund Round 3 Page 7
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Document 4

TO: The Ministry for the Environment
RE: Freshwater Improvement Fund

10/2/2021

E kore e taea e te whenu kotahi, ki te raranga | te whariki, kia méhio tatou ki a tatou.Ma
te mahi tahi o nga whenu ma te mahi tahi o nga kairaranga ka oti ténei whariki i te
_ otinga me titiro ki nga pai ka puta mai.
A tana wa me titiro | nga raranga | makere na te mea he korero ané kei reira.

The Tapestry of Understanding cannot be woven by one strand alone. It takes the working
together of strands the working together of people, to complete such a tapestry. When /it
has been completed, let us look at the good that comes from it. In time; take a lookiat
the fallen stitches, for there is a message there al$o.

Sir Mark Solomon KNZM, the chair of Seed NZ and myself have developed an array of
partnerships to establish an initiative that connect the Otautahiv/ Canterbury community

and enable scaled regeneration for the health and wellbeing of. the land, water and
people.

The stage has already been set - with a wananga we'held in late 2020. Attendees included
mentors from Plniu River Care and Te Mahere Whakéauka, The CEQ-ef Christchurch City
Council, The ECAN head of science, Cultivate Christehurch, Community Corrections,
Christchurch Men’s Prison, The Department of\Conservation) philanthropists (who have
expressed strong interest in supporting the initiative) and several other community groups.
The result was universal support for Seed NZ to carry forwardthe successful model that
has been proven elsewhere.

We have a case study site ready to go where we can'commence our mahi and develop the
capacity of Maori-led enterprise to realise benefits,into the future. Within our project
there is a direct initiative to evaluate social, cultural, economic and environmental
impact. This is designed«to unlock additional eapital into the freshwater improvement
that is dearly needed in the.Canterburyréegion.

The Fenton reseryes,also feature bothas Statutory acknowledgments within the Ngai Tahu
claims settlement ACT 1998 (the Act) as well as stand-alone Fenton Reserves in particular
Torotoroa administered by Maéri Land Court appointed trustees under the Ture Whenua
Maori Land Aet. The Fenton«Easement Torotoroa is seen as the catalyst in initial design as
set out within the applicationfor enhancement and ecological regeneration as well as
social-curfency.

The\rver and assoCiated coastline was also a significant mahinga kai, with kai moana,
particularly paua, being taken at the mouth. The tlipuna had considerable knowledge of
whakapapa, traditional trails and tauranga waka, places for gathering kai and other
taonga, ways in'which to use the resources of the river, the relationship of people with the
river and their dependence on it, and tikanga for the proper and sustainable utilisation of
resources.

All.of these values remain important to Ngai Tahu today and in particular those which align
with'the aspirations of mana whenua at Torotoroa. It must be reiterated that the mana
whenua see this whole area connect not just specific sites as the natural environment
when viewed from the perspective of Tino Rangatiratanga and Kaitiakitanga cannot be
seen in silo. The hapua serve as a link to our awa (rivers) and the wetlands and waterways
that are utilised for mahinga kai and migratory taonga species.

www.seedglobal.conz | cheric tirikatene@S9(2)(@)



The trustees of Torotoroa have confirmed their desire to establish social housing on the
site. This has the opportunity to enable the housing of some of our most vulnerable
whanau - such as recently-released prisoners, young Maori suffering from addiction and
benefit dependency.

By providing a drug and alcohol-free workplace with mahi that directly connects people to
?atl::e, we have an excellent opportunity to change people’s lives while improving
reshwater.

Due to the significance of the site and its history, by focussing on a best-practice case
study on a Fenton reserve, there will be opportunities for reconciliation fof our people
who have suffered from the effects of colonisation for generations.

In_sh(?rt - this case study will provide real results that will open upopportunities for a
Mfaﬁn-led enterprise to meet the needs of the people of Canterbury,who are in dire need
of hope.

Additional proposed partners include young leaders from the Committee.for Canterbury
and funding opportunities that are on the horizon from/the,Christchurch Fotundation and
the OCEAN project. They all seek to partner with a Maori-led regenerative enterprise.

Through our strong connections across the region, #e will invite other enterprises to learn
from our project and open up the impact data so.that we can €ollectively celebrate the
results - providing benefits into the future.

We are humbled by the fact that we have access to prgven,strategy that have been
established by Piniu River Care and the designers ofthé Ngati Whatua restoration project
at Whenua Rangatira. This means that/we are not"guessing at how to succeed in the
initiative - we are tailoring successful enterprise models to have our own flavour by our
people and for our people.

We are open to part-funding of this propgsal.and will continue to work towards achieving
the aspirations ofur people whatevertheresult of this process, however we know that
the timing is right-for this enterprise to launch in Otautahi / Canterbury.
To us, there is no separation between people and the environment. We will take our
values brayely forward to regenerate one of Aotearoa’s most vulnerable regions for
freshwater-By lactivating eur people to realise their aspirations for kaitiakitanga.

ko au te awa, ko te awa ko au

| am the river, the river is me

s9(2)a) ) 4

®0

cheneNyfkatene
cherie.tirikatene/@S%@X@

www.seedglobal conz | cherie.tirikalcm@ﬂz)(a) I
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" DEPARTMENT OF

i, CORRECTIONS

ARA POUTAMA AOTEAROA

Date: 03/02/2021

To Ministry of Environment: Department of Conservation: Provincial Development Urit,

LETTER OF SUPPORT FOR SEED NEW ZEALAND

SEED New Zealand (SEED NZ) has shared with the Department of Correetions,(Corrections) its
vision to create sustainable, restoration-focused jobs across Te Waipouramu. The SEED NZ
intends to apply for funding to support the realisation of this vision.

Corrections is committed to reducing re-offending and improving the lives of people inour care
by providing work, training, rehabilitation programmes and ceonstructive activities. that will be of
benefit to them while serving their custodial sentence and gfrelease.

We understand that one of the SEED NZ’s next funding requests wilk, support an initiative to
develop a propagation operation in partnership with/Cerrections. Carrections have expressed
in-principle support for this initiative because it;

Aligns with our Hokai Rangi strategy

Hokai Rangi expresses our cammitment to delivering great outcomes with and for Maori
in our care and their whanau'so that we gan begin to address the significant over-
representation of Maori in'the €orrections system:

This partnership offers the oppertuhity ‘to” build on this strategy through our well-
established pathways, programme at“Ghristchurch Men’s Prison (CMP) through the
integration of kaupapa Maori and whanau-centred approaches throughout the initiative.

Creates_.a_further oppertunity to equip people in our care with the foundations for
participation on release.

The SEED NZ is kéen'to’jointly utilise the nursery operation at CMP to propagate and
grows on nativeseedlings. This would build on CMP’s existing horticulture training
pregramme, designed to equip participating prisoners with industry standard skills and
qualifications “as ‘well as preparing them to be work ready on release. The current
programme successfully blends a Te Ao world view with technical horticulture training.

If suceesstul, the initiative would see a growth in the propagation dimension of the
operation. Eco-sourced seeds and materials would be provided by the SEED NZ, the
séetls would be propagated by the people in the care of CMP and seedlings would be
returned to the SEED NZ for restoration activities across Te Waipounamu in particular
Canterbury and Central Otago.

These kinds of activities create a strong sense of pride and community contribution in
the people in our care and offer the opportunity to develop deep technical skills in a
specialist vocation. Together, this combination supports their reintegration into the
community on release.



Establishes a potential path to employment for people in the care of Corrections.

The SEED NZ has expressed a strong interest in collaborating with Corrections to create
an environment to support the reintegration into the community of prisoners on release
This initiative could take the form of CMP actively supporting the on-ground objectiv

the SEED NZ through work-party type activity. It could extend to the SEED NZ m

job places available to people in the care of Corrections through the Release t
programme. It could culminate in the creation of a pathway for a transition from

to Work to paid, sustainable employment on release.

At this early stage CMP already have 15,000 plants on hand for this v nd wou
look at the possibility of raising approximately 25,000 seedlings pery P sup
approximatel

- Seedling propagation (kai, native plants/trees, certain e

Some potential assistance that could help the kaupapa:
for carbo rmm
Eucalypts)

- Seedlings fully grown, ready to plant

- Kai 0
- Construction of planter boxes v

- Construction of shade houses

- Release to work @

- Bespoke training

- Job creation strategy

- Creating value-add products (e.g&roducm\s;entlal oils, natural textiles,

natural dyes, carvings, other rongda, toi maori etc.@
Corrections support the @Z objectives for the initiative. We look
forward to collaborating initiati

development.
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o)
ﬁ,\‘ Te Mahere Whakauka
" The Hope Project

10 February 2021
To: The Ministry for the Environment &
RE: Seed NZ application O

Ko Rimutaka nga pae maunga, ko te awa Kairangi te awa, ko Te Whanganui a tara te na
He hoa taupuhipuhi o te moana ahau, he hoa taupuhipuhi o nga awa ahau, he hoa taupuhip@ ngéherq

ahau.
Ko Pakeha toku iwi, ko Judd toku hapd, Ko Sam ahau. ’\O

| write this letter on behalf of Te Mahere Whakauka / The Hope Project and k@ Mo Te%T , of

which | am a Co Founder and current trustee.
si

We are prepared to offer Seed NZ support with their enterprise models, he su S ples of
Paniu River Care, Ngati Whatua O Orakei and Sustainable Coastli ich we hae% access to.
We are currently developing a Better Business Case with The-Minist r SocialDevelopment (MSD), MPI,
DOC, Stats NZ and the Department of Corrections.

MSD has expressed their intention to support this project andwe are eX| significant amount of
funding to be realised for the benefit of developing city of M erprise.

aori-led enterprises which we have
enture and assist with our network of

The Seed NZ project is one of the most ‘shov. dy’ of the grou
established. We are committed to providin tance to de-
specialists.

Please feel free to contact me dire@ erbal or wri corroboration/explanation of this letter.

&

Te Mahere Whakauka — The Hope Project
55 Madden Street, Auckland Central 1010, New Zealand g2 » whakauka.org






Document 7
Nigel Harris

Chair

Torotoroa Reserve 895 Ahu Whenua Trust
s9(2)(a)

23rd December 2020

To whom it may concern,

I write this letter in support of SEED NEW ZEALAND as the chair of the Torotoroa\Reserve 895
Ahu Whenua Trust.

Torotoroa Reserve 895 has has aspirations to restore and plant native ferestry for biodiversity,
restoration of the water values, education and mahinga kai. We support SEED NEW ZEALAND
with their application and future works on this land as we feel that our aspirations align.

This letter is to confirm hat the Torotoroa Trust is in agreémentand has endorsed its support with

the intent of developing a mutually beneficial authentic partnership based an these mutual aspira-
tions and of the outcomes sort to:

* Restore Mahinga Kai values back into the reserve

- Create eco education/matauranga outcomes

Restore the whenua back to as near as possible, the'prévious remnant native plant communities
- Exploring different types of-best farming practices

+ Creating opportunities for. employmentand.education

+ Create, grow and support a self'sustaining multi land use program

We also believerthat this,praject will create a-new level of engagement from our whanau to connect
back to.their whenua.

With thatin mind the Trust'is of the mind-that they would look to invest into this project also and
wouldlook to utilise funds that it currently has available of 2)®)I: 22)0)to support this kaupapa.

If you have any questions or would like to discuss this letter in more detail, please contact me on

s9(2)(a) e
Nga, mihi
9(2)(@)
Nigel Harris
Chair

Torotoroa Reserve 895 Ahu Whenua Trust
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Te Maire Tau
Upoko

N _.i__l .
31st January 2021 O&

To whom it may concern Q %L
.

| write this letter of support to Torotoroa Reserve 895 Ahu Whenua Trust an Z as t
Upoko of Ngai Taahuriri. 0\ \
Torotoroa Reserve 895 has had aspirations to restore and plant nz stry for biddiversity,

restoration of the water values, education and mahinga kai for a
opportunity that SEED NZ has offered the Torotoroa Trust. | suppert this pa ong with
their application and future works on this Maori land that is @ tly being un

| understand that the Torotoroa Trust is in agre as endors pport with the intent
of developing a mutually beneficial authentic rs ba » mutual aspirations and of

the outcomes sort.
new lev&agement from whanau to connect
eto d@gleuer in more detail, please contact me on

back to their whenua.

We also believe that this project wi6@
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Fi

File ref:
Author:

Re:

STAFF IN-EBNFIBENEE

le note

Simon Ingram, Senior Analyst, Freshwater Investments Date: 21 July 2021

a call received on the Freshwater Investments Team phone, from a _Callerraising
concern about an applicant and/or application to FIF Round 3¢

Purpose

1)

This file note documents a call received on the Freshwater Investments Team phone,
from a caller raising what they considered serious concerns about an‘applicant and/or
application to FIF Round 3.

Background

2)

3)

4)

5)

6)

7

In 2016, $100 million was awarded over 10 years-for the creation of the Freshwater
Improvement Fund. The first.funding round was canducted in 2017 and awarded $45
million to 34 projects across New Zealand. /Fhe remaining $55 million in funding was
made available as part of the $1.3 billion Jobs for Nature environment funding
programme.

A short 6-weekfunding round_(2)swas held in September 2020 for shovel ready
projects, whieh resulted in $36 million being award to 19 projects. The final round (3)
to award ‘the remaining $19, million in funding was conducted through a new
Expressions of Interest process with the round closing on 10 February 2021.

s9(‘@’) ’ '\'U’
»b (X\O

On/Tuesday 27 April, Analyst, Orin Robb, received a call at approximately 2pm on the
Freshwater Investments Team phone (022 1755 840) from $9(2)(a@)

The caller was contacting the Ministry with regard to a current application to the
Freshwater Improvement Fund within the Canterbury region, and more specifically
“Tawera”.

The individual had multiple concerns around the application in question. More
specifically, concerns relating to land ownership, trustees and trustee obligations, non-
disclosure of information, particulars of shareholding/shareholders, OIA requests, the
Maori Land Court, and potential wrongdoing and/or legal action.

STAFF IN-CONFIDENCE



STAFF IN-EBNFIBENEE

8) Orin did not provide comment on the concerns of the caller.

9) The caller did not mention the name of the application. However, after conducting
analysis of the applications in the Canterbury region Orin concluded this may relate to
FIF3178 as it cited the “Tawera land block”.

10) Though the caller wishes to keep their identity confidential, they were happy to be
contacted by the Ministry on $9(2)(@)

matter.

regarding this

11) Orin agreed that the Ministry would not disseminate their personal information.

12) The matter was brought to the attention of myself Simon Ingram, Senior Analyst,
Andrea Gregor, Senior Analyst and Wes Patrick, Manager. Wes’ reeormmendation was
that since the FIF3178 had already been declined, we don’t need to engage with this
caller. However, we should notify the applicant that we received this call inicase they
want to try to resolve the issue.

13) I responded to Wes that we do not need to engageywith the recipienteeither, as the
caller mentioned they do not wish to be identifiedyand that the matter could now be

considered closed.

Key documents include:

Name

Description

Te Puna Ref

FIF3 caller concern email trail

Emaibtrail outlining steps
taken to resolve query

STAFF IN-CONFIDENCE
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Katie Owen

From: Orin Robb

Sent: Friday, 7 May 2021 12:36 pm

To: Simon Ingram

Subject: RE: [IN-CONFIDENCE]FIF Round 3 application

Kia ora Simon,

As per your email.

Summary of events

| received a call from $9(2)(a) on Tuesday 27 April at approximately 2pm.

The caller was contacting the Ministry with regard to a current application to the Freshwater Improvement
Fund within the Canterbury region, and more specifically “Tawera”.

The individual had multiple concerns around the application in question®aMore specifically, concerns relating
to land ownership, trustees and trustee obligations, non-disclosure of infermation, particulars of
shareholding/shareholders, OIA requests, the Maori Land Court, and potential wrongdoingland/or legal
action.

| did not provide comment on the concerns of the caller.

The caller did not mention the name of the application. Howeveryjafter conducting analysis of the
applications in the Canterbury region | concluded this may rélate to FIF3178 as it cited the “Tawera land
block”.

Some further information online also https://www.maorilandonliné:govt.nz/gis/title/22391.htm overlaps
with information provided in the FIF3178 application.

Though the caller wishes to keep their identity confidential, they were happy to be contacted by the
Ministry on 89(2)(a) (U1 regardingthis matter.

| agreed that the Ministry would ngt disseminate theimpersenal information.

Kind regards,
Orin Robb

Analyst | Kaitatari
Freshwater Investments Team, | Tima o Nga\Whakanao o Wai Maori

Ministry for the Environment | Manatid Mo Te Taiao
022 301 2896 | ofinsebb@mfegovt.nz pmfe.govt.nz

Ministry staff work fléxibly by default. For me,this means 9am-5pm Monday-Friday. Feel free to call,
email or text,outsidesworking normaldays/hours if necessary.

6 ® 0 O

A flourishing environment
for every generation.

He taiao tonui mo nga
reanga katoa.

From: Simon Ingram <Simon.Ingram@mfe.govt.nz>
Sent: Thursday, 6 May 2021 3:56 pm



To: Wes Patrick <wes.patrick@mfe.govt.nz>; Orin Robb <Orin.Robb@mfe.govt.nz>; Andrea Gregor
<Andrea.Gregor@mfe.govt.nz>
Subject: RE: [IN-CONFIDENCE]FIF Round 3 application

Kia ora Wes

I’'ve had a chat with Orin and agree with you that we do not need to engage with the caller, adding to that | don’t
think we need to engage with the recipient either, as the caller mentioned they do not wish to be identifie

than that | think we can consider this closed.

Cheers Q
O
Simon \

9
From: Wes Patrick <wes.patrick@mfe.govt.nz> \

Sent: Sunday, 2 May 2021 12:11 pm
To: Orin Robb <Orin.Robb@mfe.govt.nz>; Simon Ingram <Simon.Ingram@m t.nz>; Andre

<Andrea.Gregor@mfe.govt.nz>

Subject: RE: [IN-CONFIDENCE]FIF Round 3 application v
Hi Andy and Simon, Q

Given FIF3178 has already been declined, | don’t think w e gengageyvit@c ler.
However, we should notify the applicant that we regeived this call in c
don’t have to be involved beyond that

Orin will email through the notes he took from the call and I’ll add this as a file note to recipients EOI fob er

ant to try to resolve the issue. We

Simon, will you talk to Orin and t@ an email @send to the applicant to notify him of complaint.
Thanks, 6 \Q
Wes @ \
6 . (b'
@ ’\O
From:\@b i afe.govt.nz>
en@s ay, 27 A 21 4

atrick <wes.pat mfe.govt.nz>; Simon Ingram <Simon.Ingram@mfe.govt.nz>; Andrea Gregor
ndrea.Gregor@mfe.govt.nz>
bject: [IN- ENCE]FIF Round 3 application

Good@ all,

Emailing you after discussing with Sarah.

| received a call on the FIT phone this afternoon. The caller had raised what they considered serious concerns about
an applicant and/or application to FIF Round 3.



Although | was careful not to weigh in on the matter, | did take some brief information and contact details should
we wish to respond further.

After searching the list, | believe this is regarding FIF3178.
Please feel free to contact me for more information. | will be in the office tomorrow.
Cheers,

Orin Robb
Analyst | Kaitatari
Freshwater Investments Team [Tima o Nga Whakanao o Wai Maori

Ministry for the Environment | Manatl Mo Te Taiao
022 301 2896 | orin.robb@mfe.govt.nz | mfe.govt.nz

Ministry staff work flexibly by default. For me, this means 9am-5pm Monday-Friday. Feel free to call,
email or text outside working normal days/hours if necessary.

OO 0 ® O 0O

=

A flourishing environment &
for every generation. :

He taiao tonui mo nga
reanga katoa.
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Katie Owen

From: Freshwater Improvement Fund

Sent: Monday, 9 August 2021 11:26 am

To: Katie Owen

Subject: [COMMERCIAL]FW: Freshwater Improvement Fund EOI Outcome
Attachments: Freshwater Improvement Fund EOI Letter.pdf

From: Freshwater Improvement Fund <fif@mfe.govt.nz>

Sent: Thursday, 1 April 2021 11:40 am

To: 'Cherie.tirikatene@9(2)(a) <Cherie.tirikatene @39(2)(@)
Subject: Freshwater Improvement Fund EOI Outcome

Kia ora,

Many thanks for your patience awaiting the results of your expression of.interest application,to the Freshwater
Improvement Fund.

Please see the attached letter regarding the outcome of your application.
Nga mihi,

Wes Patrick
Manager — Freshwater Investments Team
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1 April 2021

Cherie Tirikatene
Seed New Zealand
Cherie.tirikatene @%(2)(@)

Téna koe Cherie Tirikatene,
Freshwater Improvement Fund (FIF) expression of interest application: FIF3178

Thank you for submitting an expression of interest application on behalf of Seed New Zealand entitled
"Nga Kaitiaki o te awa Kowai me te repo Torotoroa Restoration Project”, which,was received in the
February round of the Freshwater Improvement Fund. The Ministry for the Environment (Ministry)
appreciate the amount of work involved in preparing an application and thank yeu for your patience, in
waiting for a decision.

It is with regret we advise that your request for funding has beenjunsuceessful. The February funding
to round for the FIF was highly competitive with a total (06f%178 eligible applications received,
requesting up to $394 million in funding from a total pool for this round of $19 million. All applications
were assessed against the full range of advertised FIF ass€ssment criteria.

The applications the panel considered successful'weére‘those that best'addressed the management of
freshwater bodies considered vulnerable, demonstrated improvement=in the values and benefits
derived from the freshwater body and contributed to the recovery from COVID-19 through generating
employment. The projects also demonstrated their ability to leverage other funding, their support
from partner organisations and capability.do ldeliver a successful project.

However, the assessment panel_noted \your proposal asyhaving a solid foundation and would have
been considered to progress €0 next stage .of application process if funding availability was not a
factor. The Ministry will keep youtexpression of interest application on file and contact you if there is
an opportunity to fund yourproject throughanother mechanism.

We also suggest you visitrthe Johs for Nature webpage to see what other funding opportunities are
available to yout Jobs for Nature provides $1.245 billion over a four-year programme to create nature-
based jobs o protect and restore our natural environment. You can find more information at:
www.mfesgovt.nz/funding/jobs-forsnature.

If yot*would like to(contact.the Ministry for the Environment to discuss feedback from the panel on
your‘proposal, please centact the Freshwater Investments Team by email fif@mfe.govt.nz.

Naku noa, na
9&‘\—

Wes Patrick
Manager, Freshwater Investments
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