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e. Note that the sitting calendar in July and then in October provides limited options for 

tabling the ERM report (on 23, 24 or 25 July) and that the ERM report response would 

need to be considered by ECO Committee on 25 September or CBC 30 September. 

f. Agree in principle (in advance of receiving the report) for officials to progress the 

response to the NAP progress report through Cabinet in 2024, ahead of the statutory 

deadline of 2 February 2025. 

Yes | No 

g. Note officials will provide you with a further briefing upon receipt of each of the 

Commission’s reports that provides an initial analysis of the Commission’s findings and 

key messages to support you to table the reports.  

Signatures 

 

 

 

 

Lisa Daniell 

Executive Director 

Climate Change Chief Executives Board 
Unit 

Date: 4 July 2024 

Hon Simon WATTS  

 

Minister of Climate Change 

Date 
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The proposed approach to responding to the monitoring reports  

22. The responses to the Commission’s monitoring reports are an opportunity to align the 

existing climate change plans with your Government’s climate strategy.  

23. In developing options for how you could respond to these reports, we have sought to balance 

what is required under the Act, what can be considered reasonable as a response to the 

reports’ findings, and what is achievable from a resourcing perspective within the statutory 

timeframes. There are choices about how detailed the responses could be, as the Act does 

not prescribe the level of detail required. The proposed approach sits at the lighter end of 

these options (i.e. is less detailed) but will be prepared so that it is consistent with obligations 

in the Act.   

24. The proposed approach for each of the Commission’s reports (which we will confirm with 

you once the final reports are received) is that the responses: 

a. acknowledge the Commission’s report, and 

b. provide an overarching strategic climate narrative (relevant to emissions reduction or 

climate adaptation from your climate strategy), and  

c. identify and respond to key findings.   

25. You are already receiving quarterly reporting from the CCIEB to regularly monitor progress 

on implementation of ERP1 and NAP1, delivery of the Government’s top climate priorities, 

and progress towards Government Target 9. To drive efficiency across the system we 

propose that most of the response should draw from and build on this existing work, and 

that the upcoming September quarterly progress report to the Climate Priorities Ministerial 

Group is used as the basis to inform both responses.  

26. This is particularly relevant given the responses to the Commission’s reports comes at a 

time of critical delivery for multiple cross-government climate change programmes (namely 

the second emissions reduction plan and the adaptation framework) with corresponding 

impacts on the level of resourcing across climate change agencies.  

While we propose the same overarching approach to each response, there are different 

contexts to take account of 

27. On receiving the final reports from the Commission, officials will provide you with briefings 

on each, and outline specific context which is important to consider when developing each 

response. Some initial points are outlined below.   

Context specific to the ERM report response  

28. The ERM report response is an opportunity to set out the Government’s commitment to 

meeting climate change targets, and outline the Government’s revised approach to doing 

so, providing a method of linking back to your climate strategy.  

29. The Act includes a provision for the response to the Commission’s report to “note any 

amendments” to the current ERP. You are about to consult publicly on the changed approach 

to meeting emissions reduction targets, including for the first emissions budget period. This 

includes noting ERP1 actions which have stopped [BRF 4840 refers]. If the timing allows, 

following consideration of submissions to the ERP2 consultation, you could use the ERM 

response as the delivery vehicle for an ERP1 amendment to progress through Cabinet.  
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30. The Commission’s ERM report will include findings relevant to future emissions budget 

periods, so these can be considered in the analysis for ERP2 prior to finalising it later in 

2024. 

Context specific to the NAP1 report response 

31. The NAP1 progress report response provides a mechanism for aligning to the Government’s 

climate adaptation priorities, including the Adaptation Framework. As these reports are only 

be produced every two years, they are a key milestone for ensuring implementation progress 

is being made and action is effective.    

32. We see this response as your best opportunity to align NAP1 with your climate strategy and 

help to drive the progress Ministers want to see for adaptation4.The Adaptation Framework 

is the key priority of the Government’s adaptation response. How the Adaptation Framework 

and other government initiatives will support the delivery of NAP1, and address risks 

identified in the first National Climate Change Risk Assessment could be further discussed 

at the proposed September Climate Priorities Ministerial Group meeting. 

33. There is no explicit provision within the Act to note amendments to a NAP as it does for 

ERPs. We are considering options to publish an updated table of NAP1 actions as a way of 

being clear about the Government’s wider priorities for adaptation and for transparency 

about implementation of the plan.  We will provide you with more detail on this in the next 

briefing to you on responding to the NAP1 progress report. 

Timeline considerations   

34. The responses to the Commission’s reports are required within set statutory timeframes, as 

outlined earlier in this briefing. It will be necessary to engage with multiple agencies and 

Ministers on each of the responses within that timeframe given the cross-portfolio 

involvement in both reducing emissions and adapting to the impacts of climate change. The 

CCIEB Unit will lead and coordinate delivery of the responses with MfE and wider agencies. 

35. We have provided initial detail on the timelines and possible time constraints below for you 

to consider. The final timeline for delivery will be included in the briefings we will send you 

when the final reports are received. 

Context specific to the ERM report response timing 

36. The most pressing statutory timeframe is tabling the Commission’s ERM report by 30 July, 

and then tabling your response to it by 16 October 2024. The constraints on these 

timeframes arise from the upcoming Parliamentary recess periods and your travel. 

37. The tabling of the Commission’s ERM report, and its public release by the Commission, is 

planned to happen shortly after the Government launches its public consultation on ERP2.  

There is a possibility that the ERM report and ERP2 proposals will be seen by the media 

and other stakeholders to take different perspectives on key questions, such as whether 

New Zealand is on track for EB2. This will be compounded by differences in the underlying 

data sets and analytical approaches used between the two products, with ERP2 using more 

recent modelling than the ERM report. We will work with your office to closely manage this 

risk, including providing key messages to specifically articulate the differences between the 

products. 

 
4 You have previously endorsed the system-wide NAP1 objectives for adaptation [BRF-4268 refers]. 
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