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employment types; fulltime, part time, fixed term and contractors. Please refer to the Ministry for the 
Environment website for more details about announced Jobs for Nature projects and employment 
data reported to date https://environment.govt.nz/what-government-is-doing/key-initiatives/jobs-for-
nature/. 
In terms of section 9(1) of the Act, I am satisfied that, in the circumstances, the withholding of this 
information is not outweighed by other considerations that render it desirable to make the information 
available in the public interest. 
You have the right to seek an investigation and review by the Office of the Ombudsman of my 
decision to withhold information relating to this request, in accordance with section 28(3) of the Act. 
The relevant details can be found on their website at: www.ombudsman.parliament.nz.   
Please note that due to the public interest in our work the Ministry for the Environment publishes 
responses to requests for official information on our OIA responses page shortly after the response 
has been sent.  If you have any queries about this, please feel free to contact our Ministerial Services 
team: ministerials@mfe.govt.nz. 
 
 
Yours sincerely 
 
 

 
 
Ilana Miller 
Programme Director – Jobs for Nature
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Minsters’ funding approval for specific projects under the existing decision-making 
framework.

Opportunities to pivot the programme 
Building capacity, capability, and career pathways 

9. The programme should invest in building and strengthening the capability and capacity of
partners, iwi, hapū, and Māori organisations, and funding recipients to deliver environmental
work. This would be done by targeting projects that provide training and skills development
in the environmental sector (for example, freshwater, farm planning, mātauranga Māori), and
leadership opportunities, working jointly with the Employment, Education and Training
sector.

10. A greater focus on capacity and capability-building may come at the expense of short term
on-the-ground environmental outputs. However, realising opportunities to support people
into longer term careers in environmental management, by investing in people, communities,
and the regions, will improve employment, social, and environmental outcomes beyond the
life of this programme.

Investing in projects with system wide and enduring impacts 
11. Short term labour-intensive work can be an inefficient way of achieving environmental

outcomes, and may require re-work to maintain over the longer term. We recommend
remaining funding be prioritised at high value projects that will generate significant
environmental impact across systems (for example at catchment or ecosystem scales).

12. We support investing in new and innovative approaches, including testing and piloting
ground-breaking projects and different ways of working together. We also recommend
flexibility be provided, to allow funding to be redirected from projects that are not meeting
their expected delivery milestones or outcomes, into those that demonstrate more success
and warrant further investment.

Regional partnerships are critical to success 
13. A connected regional lens and delivery model is needed to prioritise funding. This approach

will synchronise both central and local government funders and potential funding recipients.
Regional leadership will enable purpose and pride in restoration at place, promote
community buy-in, and create better connected regions.

14. Agencies will work together to develop coordinated regional approaches based on current
methods and agency strengths.

15. DOC’s Regional Alliance model is one example, at an early stage of implementation,
focusing on regional delivery of DOC’s ‘Kaimahi for Nature’ funding stream. The model is
aimed at enabling regions to shape their programme of projects, leveraging council and iwi
knowledge, and applying the Treaty of Waitangi/te Tiriti o Waitangi partnership in a regional
context. Where possible, Regional Alliances should use existing regional/sub-regional
networks of iwi, central and local government, communities and industry, to increase the
likelihood of success and reduce duplication.

Improving efficiency through more flexibility and streamlined administration  
16. The current programme is complex, capturing multiple funding streams, objectives, and

agencies. This makes integration, flexibility and focus on system wide impacts a challenge.
An integrated cross-agency approach to programme coordination needs to continue,
drawing on the different strengths of central agencies involved. Agencies also need to
maintain adequate resource to manage ongoing relationships with contract holders, and
support successful delivery over project lifetimes.

17. Options to further improve efficiency include:
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short description of these projects. 
36. Fifty-two applications were shortlisted by MfE for expert panel review, and 19 of these

applications valued at $34,954,895 were recommended for funding. 15 of these are projects
over $1 million (total value of $31,942,793), so are subject to joint SLU Ministers approval.

37. During the development of the Deeds of Funding for the earlier Public Waterways and
Ecosystem Restoration Fund projects, the recipients provided strong feedback to MfE that
the reporting requirements were much higher than required in the past, and as such, they
did not budget for the extra administration costs in their proposals. As MfE received this
feedback after the FIF funding round, MfE believes that the new funding recipients will be in
a similar situation and will require extra funding for administration costs. MfE recommends
approving up to $4.2 million (approximately $50,000 per year) for administration costs to be
negotiated during the development of the Deeds of Funding, if required.

38. The assessment panel and staff at DOC were concerned with the lack of predator and plant
pest control for some of the projects undertaking riparian planting. MfE recommends
approving up to $1 million for pest control costs to be negotiated during the development of
the Deeds of Funding, if required.

39. See Appendix 6 for more information on the FIF and the assessment process.
40. The Jobs for Nature Reference Group reviewed and agreed with MfE’s recommendations to

fund the 19 highest scored projects at their meeting on 4 November. If all recommended
projects are approved, along with the extra funding for administration costs and pest control,
this amounts to a total value of $40,154,895, leaving $14,845,105 available for the next FIF
round. This amount would fund approximately seven projects.

Next steps 
41. We recommend SLU Ministers meet to discuss the content of this briefing on 16 November

with Reference Group members and officials. If directed, officials can begin developing
options for securing longer term environmental and social legacy.

42. In the meantime, the Reference Group will:

• meet monthly to provide advice and progress reporting to SLU Ministers, and
• contribute to the review of its role and purpose as the programme evolves over time

(noting it is due for formal review in February 2021).
43. We recommend SLU Ministers meet monthly, following Reference Group meetings, to make

decisions on project funding and receive monthly progress reporting.
44. DOC and MfE are scoping options to target funding yet to be allocated, including

opportunities for capability building, and working with community groups, iwi and Māori, and
NGOs guided by the Reference Group’s Investment Framework (Appendix 4).

45. Once developed, the Secretariat will seek SLU Ministers agreement to a set of public-facing
indicators to report progress and enhance public transparency of the programme, for
publication following monthly SLU Ministers meetings.
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Appendix 1: Background about the Jobs for Nature programme 

What is the Jobs for Nature programme? 
1. In Budget 2020, the Government established a $1.102 billion investment package for

environmentally focused employment through the COVID-19 Response and Recovery Fund
(CRRF). In June 2020, this was combined with previously approved funding for similar
purposes into a new programme named ‘Jobs for Nature’ (CAB-20-MIN-0329 refers).

2. The total value of funding across the Jobs for Nature programme is $1.245 billion. A
breakdown of this funding is set out in Appendix 2.

3. The Jobs for Nature programme was initiated as part of the Government’s COVID-19
response and recovery plan. The programme presents a new approach to Government
support for economic recovery, having a direct focus on nature-based employment. When
Cabinet established the programme, three overarching initial objectives were set out:

• creating employment opportunities for 11,000 to 13,000 people, at pace and with regional
spread

• enduring benefits for freshwater ecosystems and water quality, biodiversity, climate
change and cultural values

• supporting sustainable land use and the implementation of new regulatory requirements,
including for freshwater, biodiversity, and climate change.

4. This programme is a unique multi-agency collaboration which has not occurred at this scale
before, and demonstrates the impact that a joined-up cross agency approach can have
where shared objectives and outcomes are sought.

Joint SLU Ministers responsibilities 
5. ‘Sustainable Land Use’ (SLU) Ministers have shared oversight of the Jobs for Nature

programme as a whole. This group is made up of Ministers with the following portfolios:
Environment, Climate Change, Conservation, Agriculture, Forestry, Biosecurity, Economic
and Regional Development, Land Information, and Local Government.

6. Cabinet authorised SLU Ministers to make joint decisions on proposals for Crown funding at
or above a $1 million threshold, for projects which had not been specifically approved through
the Budget 2020 process (CAB-20-MIN-0329 refers). SLU Ministers meetings have taken
place regularly to discuss and agree funding proposals. These meetings have been chaired
by the Minister for the Environment.

7. SLU Ministers do not make decisions on:

• funding for existing programmes that are being increased in scale through increased
departmental appropriation, which are subject to pre-existing departmental governance
and decision-making structures3

• funding for other projects valued at less than $1 million, which are subject to individual
departmental decision-making protocols.

Reference Group 
8. When the programme was established, a Reference Group was appointed, chaired by Doug

Leeder (Chair of Bay of Plenty Regional Council), with support from the Secretary for the
Environment as Senior Responsible Official. The Reference Group supports SLU Ministers
by providing oversight and assurance of the programme. The non-central government

3 This totals $391m comprising the following funding: Biosecurity, including weed and pest control (MPI, LINZ and DOC 
- $315m); Fencing of waterways (PDU - $41m); One Billion Trees (MPI - $35m).
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members of the Reference Group were selected to encompass a broad range of 
perspectives, including from Māori landowners, regional councils, recovery experience, the 
primary sector and NGOs. 

9. The core functions of the Reference Group are set out in its Terms of Reference, to:

• give advice to SLU Ministers on principles, priorities, and overall phasing in respect of
funding available for projects still being developed

• coordinate across agencies and have oversight/assurance of the overall programme and
spending under it, reporting to SLU Ministers

• escalate any significant issues to SLU Ministers
• advise on how best to engage regionally, in particular with Māori, regional councils, and

the primary sectors

• advise on an inter-agency joined-up communications plan to ensure target audiences
are aware and understand what funding is available to them, when it is available how to
apply for it, and how the different components are part of the overall investment.

10. The Reference Group has been providing advice to agencies and SLU Ministers on specific
projects seeking funding approval.

11. In September 2020, the Reference Group finalised its Investment Framework, which sets out
its expectations for the whole Jobs for Nature programme investment and how this could be
best used (Appendix 4). This Investment Framework is a tool for the Reference Group in
their oversight and assurance function of the programme. It will be used to support the
immediate needs and the future wellbeing outcomes sought, and influence programme
monitoring and reporting.

12. The Reference Group was initially appointed for a period of eight months, SLU Ministers’
decisions about the role and function of the Reference Group will be sought prior to this
period maturing (February 2021).

Delivery approaches 
13. Agencies have been putting approved projects into contract, with some project receiving up-

front advance payments to start work as early as possible.
14. SLU agencies are using both pre-existing and innovative approaches to deliver projects at

pace. Funding is being delivered in a variety of ways, including:

• targeted contracts with organisations (such as regional councils and catchment groups)
• upscaling existing operations (for example weed and pest control work led by the Ministry

for Primary Industries (MPI) and Land Information New Zealand (LINZ))
• partnering with distressed businesses (for example, tourism and forestry) to allow them

to retain their workforce by temporarily redeploying workers into nature-based projects
• contestable funding rounds and expressions-of-interest for new projects (for example,

MfE’s Freshwater Improvement Fund, DOC’s Community Conservation Fund, and the
Provincial Growth Fund (the latter now officially paused))

• targeting funding through partnerships, for example, working with iwi to restore species
and habitats in North Island forests (including a $34 million investment in Raukūmara
forest restoration) and advancing Predator Free 2050 funding.

15. DOC’s Regional Alliance model is being established up across the country to deliver the
$200 million Kaimahi for Nature programme. Regional Alliances are bringing together central
government, local government and local Treaty partners to assess project proposals, focus
funding and make recommendations on projects at place. Regional Alliances work with the
Ministry of Social Development’s regional labour market managers and with the Ministry of
Business, Innovation and Employment’s Regional Skills Leadership Groups for skills training
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support. 
16. Agencies will work together to develop coordinated regional approaches based on current

methods and strengths.
17. DOC and MfE will be working with MPI to consider further investment in catchment and

community groups.  The initial $10 million has successfully launched five quick start projects
in regions across New Zealand aimed at creating new employment and improving
environmental outcomes at place.  There is further unmet demand from catchment groups,
and agencies consider they are a useful vehicle for encouraging farmer-led on farm change
towards more sustainable land use practices.

Secretariat 
18. An interagency Secretariat has been established as a standalone unit to support SLU

Ministers, the Reference Group, and the joint SLU Chief Executives and Deputy Chief
Executives groups. The Secretariat works across agencies to coordinate the programme and
ensures that the Reference Group and SLU Ministers have what they need to provide
strategic advice and make informed decisions to meet the objectives of the Jobs for Nature
funding.

19. The Secretariat collates information centrally from agencies about all funding within the
programme (including the funding that SLU Ministers do not make decisions on), to provide
a comprehensive view of the Jobs for Nature programme.

20. Some of the key functions of the Secretariat are to:

• assess gaps, opportunities and linkages across departmental funds and projects, to gain
insights and make these visible to the Reference Group, SLU Ministers and agencies to
support good ‘joined-up’ programme decision-making

• monitor progress towards the shared objectives, including looking ahead (forecasting)
the collective mid-term and long-term outcomes of the programme of investment

• broker and foster connections, encourage coordination and collaborative working across
the Jobs for Nature agencies

• provide administration and support to the Jobs for Nature Reference Group to assist them
in providing well-informed external and independent advice on how the Jobs for Nature
programme is progressing, and make useful suggestions for adapting the investment

• coordinate the development of a cross-agency communications engagement plan and
messaging with respect to the programme

• connect to the whole of government COVID-19 response and the programme led by
Employment, Education, and Training (EET) Ministers.

21. All-of-Government job creation metrics, set by Government Social Sector agencies
(coordinated by the EET Secretariat), which are in the process of being implemented by SLU
agencies for consistent monitoring of job creation across Jobs for Nature projects. Once
implemented, these will inform programme-level reporting of job creation. The Secretariat is
also working with SLU agencies to confirm environmental measures to inform reporting of
the outputs and outcomes across the programme.Rele
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Appendix 2: Components of the Jobs for Nature programme

1. Jobs for Nature programme funding is allocated across, and distributed by, the following five
agencies:

• Ministry for the Environment (MfE) - $490 million split across three phases and multiple
programmes aimed at improving freshwater (including $26 million programme support)

• Department of Conservation (DOC) - $502 million across three major funding streams:
i. Kaimahi for Nature ($200 million funding primarily delivered through Regional

Alliances)
ii. Restoring Nature ($154 million for biodiversity enhancement projects) and
iii. Protecting Nature ($148 million for Predator Free 2050, preventing North Island

forest collapse and Kiwis for Kiwi projects)
• Ministry for Primary Industries (MPI) - $172 million, made up of:

i. Biosecurity New Zealand - $100 million for wilding conifer control and $27.4m for
wallaby containment activities

ii. Te Uru Rākau / Forestry New Zealand (TUR) - $35 million for tree planting projects
aimed at improving water quality (part of the One Billion Trees programme)

iii. Agriculture and Investment Services (AIS) - $10 million transferred from MfE for
catchment group projects

• Land Information New Zealand (LINZ) - $10 million per year for four years ($40 million
total) to upscale its biosecurity operations on LINZ administered lakes, rivers and land

• Ministry of Business, Innovation and Employment (Provincial Development Unit, PDU) -
$41 million for fencing waterways projects4.

2. Projects have been funded across all of New Zealand’s regions, including the Chatham
Islands.

3. Projects funded to date include a variety of environmentally-focused activities such as
fencing and riparian planting for freshwater restoration (including reducing erosion and
sedimentation), aquatic and terrestrial pest and weed removal work, track maintenance
planting to restore and protect biodiversity, and working with community catchment groups
to increase uptake of farm environment plans.

4. Projects funded range in size from small scale investments (such as localised waterway
fencing projects valued at a few thousand dollars), up to a significant investment in the
Kaipara Moana Remediation Project (which has had $100 million in Crown funding
approved).

5. The table below breaks down the overall $1.245 billion programme. Approximately $605.6
million of the funding committed remains available for new and developing projects (from the
Ministry for the Environment and Department of Conservation). The remainder has already
been tagged to pre-existing programmes and/or was approved for specific projects since the
programme’s inception.

4 Note the June 2020 Cabinet paper indicated PDU would have “up to $100 million” to fund fencing of waterways 
projects but with a time limit on funding. The final figure for this is $40.9 million. 

Rele
as

ed
 un

de
r th

e p
rov

isio
ns

 of
 th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e p
rov

isio
ns

 of
 th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



12 

Appendix 3 – Dashboard update 

1. This Dashboard shows progress across the Jobs for Nature programme as at 9 November
2020:

• 135 projects have been approved across funds administered by all five delivery agencies.
• projects approved are estimated to create 4934 jobs over their lifetime, with 796 actual

jobs created to date
• officials are developing a new programme dashboard, with new indicators and a different

format, for public release following SLU Ministers meetings.
2. Note the ‘approved’ amount shown in the dashboard ($552.4 million) is a subset of the

$693.4 million figure shown in Appendix 2.
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Appendix 4 – Reference Group Investment Framework 
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Appendix 5 – DOC Jobs for Nature Update 
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Date: 16 November 2020 

Jobs for Nature Update 

Purpose: 

To provide an update and seek approval on the following Jobs for Nature programmes: 

For SLU Ministers’ approval: 

1. Kaimahi for Nature - National Initiative: Iwi Collaboration for Kauri Action ($3.5M; 30 FTE)

For noting: 

2. Kaimahi for Nature – Taranaki Alliance Quick-Start Project ($927K; 11 FTE)
Kaimahi for Nature - National Initiative: Stage 2 - SBN Partnering to Plant Aotearoa ($500K;
6.7FTE)

1. Kaimahi for Nature National Initiative: Iwi Collaboration for Kauri Action

• This project proposes to create 30 FTE by investing $3.5 million in the Iwi Collaboration for
Kauri Action project. This will be funded from Kaimahi for Nature – National Initiatives.

• The project represents a historic collaboration between iwi groups in Northland. This proposal 
was promoted by mana whenua as an opportunity to be in control of the work needed for
kauri. The iwi collaboration also emphasises relationships with the Crown through MPI and
DOC, with iwi-Crown partnership in this work already having been in place for three years.

• This proposal covers significant northern forest systems including Waipoua, Maunganui,
Waima, Mataraua, Tokatoka, Trounson Park, Marlborough (Te Roroa), Warawara, Herekino,
Takahue, Ahipara, Pukepoto, Raetea (Te Rarawa), Te Paki, Hikurua, Kapo Wairua, Te Rerenga
Wairua (Ngāti Kuri), Pukenui, Parihaka, Manaia, Glenbervie as well as the offshore islands of
Aotea (Great Barrier Island), Te Hauturu-o-Toi (Little Barrier Island), Tawhiti Rahi me Aorangi
(Poor Knights Island), and the Hen and Chickens Islands (Ngāti Wai).

• The knowledge gained through the project will be shared with other iwi groups with kauri in
their rohe. The project will create meaningful employment opportunities immediately and
ensure enduring, transferable skill and capacity building. It will create a significant step
forward in the protection of kauri in these forests. The group see this proposal as the
opportunity to step up kauri protection by mana whenua and they want to build on it -
creating more jobs and long-term improvements to biodiversity.

• Furthermore, the proposal benefits whānau returning to Northland after being displaced by
COVID-19, which is a mixed blessing –skilled people are available but places more pressure on
the region with employment.

File Ref: DOC-6488917 
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• The project received endorsement from the Jobs for Nature Reference Group. 

 

• For more details, please refer to the attached Project Factsheet.  
 
 
2. Kaimahi for Nature: Taranaki Alliance Quick-Start Project 

 
Ka whakaaraara te tangata, ka whakaora te wai, ka whakahoki te taonga - Restore and revitalise 
taonga species habitats on Waiwhakaiho River to encourage mahinga kai rehabilitation and 
enhancement ($927,000; 11 FTE) 
 
• This is the first quick-start project submitted from the Taranaki Regional Alliance, which is 

expected to be formally established in the coming week. The project was fully scoped by Te 
Kotahitanga o Te Atiawa and will focus on restoring and revitalising taonga species habitats 
on the Waiwhakaiho River to create an ecological corridor from the Taranaki Mounga to the 
sea.   
 

• The Waiwhakaiho River has high cultural, ecological, recreational and economic value to the 
region. The proximity to New Plymouth means that the wider community has a strong 
connection to the river. The river is recorded as a Significant Waterbody under the New 
Plymouth District Plan and as a catchment with high natural, ecological and amenity values 
within the Regional Freshwater Plan for Taranaki. 
 

• Kaimahi for Nature funding will enable Phase 3 of the project and builds on outcomes from 
two previous phases.  
 

• Phase 1 involved monitoring, literature review and oral capture of information related to the 
project. Phase 2 is continuing and has included a data review, training of whānau and hapū on 
using both western science and Mātauranga Māori monitoring techniques, planning and GIS 
mapping. 
 

Phase 3 will enable fencing, native planting, weed control, pest control and water/biodiversity 
monitoring on the Waiwhakaiho River, as well as advocacy, research and education.  

• Funding will be released on confirmation of the formal establishment of the Taranaki Alliance, 
and signed agreement with partners. 

 
• For more details, please refer to the attached Project Factsheet.  

 
 

3. Stage 2 - SBN Partnering to Plant Aotearoa  
 
• Stage 2 of this project creates a further 6.7FTE with $500,000 investment into the SBN 

Partnering to Plant programme. This will be funded from Kaimahi for Nature – National 
Initiatives. 

 
• This is an extension and scale-up of the existing Partnering to Plant Aotearoa Programme, 

which was funded as one of DOC’s Jobs for Nature ‘Quick-start’ projects and has successfully 
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enabled job creation across seven community projects nationwide dedicated to planting, 
weeding and recreational asset maintenance.  
 

• Initial quick start funding (for stage one) created 7.4FTE (48 people in short-term jobs) to date, 
including the employment of youth, Māori and women. Quick-start funding for phase one also 
enabled programme management capacity and capability to be resourced within SBN, 
meaning that this $500,000 investment into Stage 2 of the programme will go direct to 
community groups and jobs in regions. 

 

• Stage 1 funding and jobs will end by 21 November. Stage 2 proposal for $500,000 is enabling 
continuity of employment for 6.7 FTE (35 people for an additional 8-10 weeks). This additional 
funding provides the ability to further extend current projects as opposed to starting from 
scratch if funding is exhausted. 

• A further $1M proposal will be presented for consideration now that SLU Ministers will 
reconvene for approvals.  

 

• For more details, please refer to the attached Project Factsheet.  

 

 
Supporting Information  
 
• Project Factsheet – Iwi Collaboration for Kauri Action 
• Project Factsheet – Stage 2 - Partnering to Plant Aotearoa  
• Project Factsheet – Taranaki Alliance Quick-Start Project  
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The project aligns with DOC’s Kaupapa: Papatuanuku thrives. 
 
Expected conservation outcomes: 

• Create a significant step forward in the protection of kauri in these forests 
• Predator control (cattle and pigs)  
• Biodiversity protection (by preventing the spread of the pathogen and mitigating the 

impact of the disease) 
• Biodiversity enhancement (through forest restoration).  
• Environmental education in Northland and cohesion across the community.  

Expected employment outcomes: 
• The project will create meaningful employment opportunities right now and enduring, 

transferable skill and capacity building. 
• 50 jobs (10 year 1, 20 year 2 and year 3) (minimum of 30 FTE) 

Explain why this project is important for this area/region 
The unchecked spread of kauri dieback disease will devastate kauri forests, and will have a similar effect 
on Māori culture, mana and identity.  Kauri dieback disease has been present in Northland for many years. 
The forests included in the proposal are significant.  They cover around 50 percent of the kauri forest in 
the region and include the two most significant old-growth forests in Northland (Waipoua and Warawara) 
and two of the most significant destinations for international and domestic tourists, Tane Mahuta and Te 
Rerenga Wairua. 
 
The kauri protection needs in each of these forests vary including prevention, mitigation, education, 
behaviour change, surveillance, treatment, and restoration. The learning that can be drawn from 
undertaking this work at a scale that has not been previously achievable, will be significant and the benefit 
will flow not just to the Iwi and forests covered by the proposal and the communities around them, but will 
be shared with other Iwi in kauri lands.  
 
Taitokerau (Northland) is one of the poorest and most deprived regions in New Zealand. Unemployment 
is high, incomes and rates of school-level qualification are low, and few opportunities exist for well-paid 
employment. There is considerable uncertainty around future new employment opportunities as a result of 
the impact of COVID-19. International tourism is a central part of the economy and the impact of border 
closures is being felt. Whanau living outside Northland and impacted by COVID-19 job losses, are 
returning to the region and seeking work. This project will create valuable job opportunities to respond to 
this need. 
Skills required: 
The skills required include, but are not limited to: 

• Kauri disease management 
• Monitoring 
• Predator control (cattle and pig) 
• Track maintenance 
• Fence construction 
• Restoration  
• Planting 
• Education and engagement 
• Rongoa and Mātauranga 

 
Who is employing these people? 
Project lead: Te Roroa 
 
There is a Project Executive Group made up of one rep per iwi and the project team members consist of: 
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• Ngāti Kurī Trust Board (Sheridan Waitai, Executive Director) 
• Te Runanga o Te Rarawa (Phillip Murray, Chief Executive) 
• Ngāti Wai Trust Board (Hori Parata, Taumata Kaumatua) 
• Te Roroa Commercial Development Company, (Snow Tane General Manager) 
• Biosecurity New Zealand/Ministry for Primary Industries 

 
Provide some background on the organisation that is leading this work 
Te Roroa, Te Rarawa, Ngāti Wai and Ngāti Kurī are descended from the original inhabitants, the founding 
peoples of Aotearoa, we are mandated to represent the cultural, social, political and economic interests of 
our uri.  They have the responsibility to exercise tino rangatiratanga, to protect cultural identity and 
authority as kaitiaki of the rohe, and to build the capability of whānau, hapū and marae to achieve optimal 
quality of life. This programme offers an unprecedented opportunity for Iwi to increase the capability and 
capacity of their whanau working on their whenua for the benefit of kauri forest health. Hapū and whānau 
of Te Roroa, Te Rarawa, Ngāti Kurī and Ngāti Wai will gain skills, knowledge, self-confidence and 
enhanced mana by engaging in a programme which will reconnect whānau to whenua in a significant way 
for Māori, by placing kauri, a senior uri of the Atua Tane Mahuta, and the health of kauri as their primary 
employment aspiration 

• Te Roroa have the most kauri and are highly engaged in kauri protection with multiple agencies 
and research agencies investing and working in the rohe 

• Te Roroa have been active in forest management activities such as weed and pest control, 
working in various partnership arrangements with DOC since the inception of the agency in 
1987.  

Who are these jobs targeted at? (eg; tourism redeployment/iwi/forestry workers) 
Iwi and whānau returning to Northland from COVID job losses 
 
How do people apply? 
Tbc  
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Number of New 
Jobs created: 

Currently the project has 1 
FTE and 1 PTE.  
 
With this funding the 
applicant proposes 
employing 11 FTE’s and 
continue to employ this 
number of staff beyond 
the 1 year funding. 

If known, 
breakdown of 
jobs created and 
estimate cost per 
job and length of 
job  

The Kaitiaki Rōpū will consist 
of the following positions and 
role descriptions: 
• 1 x 1.0 FTE – project 

manager 
• 5 x 1.0 FTE – field 

supervisor  
• 2 x 1.0 FTE - environmental 

planners 
• 1 x 1.0 FTE  

researcher/educator 
• 1 x 0.5 PTE - 

communication specialist 
• 1 x 1.5 FTE – project 

administrator 
 

Will these jobs be 
paid the living 
wage?  

Yes  
 

Breakdown of 
salary/ wage cost 
vs operational 
cost  

Salary per FTE are based on 
$55,000 wage and $25,000 
operational costs (operational 
cost will primarily for fencing 
and pest control) 

Project start 
date: 

November 
2020 

Project end 
date: 

November 2021, 
though the 
applicant 
anticipates the 
project will extend 
beyond the 1 year 
funding term. 
 

Total Project 
duration: 

1 year 
(ongoing) 

Outline of project: 
Kaimahi for Funding will enable Phase 3 of a wider project to restore and revitalise taonga species 
habitats on the Waiwhakaiho River and create an ecological corridor from the Taranaki Mounga to the 
sea. Phase 3 components include: 

1) Fencing, planting and maintenance, weed control, pest control and monitoring 
2) Water and biodiversity monitoring 
3) Advocacy 
4) Policy and regulatory – exploration of additional land acquisition through consenting processes 

(i.e. subdivisions on the banks of the Waiwhakaiho) 
5) Strategic partnerships 
6) Research and education 
7) Communications and story-telling  

 
Phase 1 involved monitoring, literature review and oral capture of information related to the project. Phase 
2 is continuing and has included a data review, training of whānau and hapū on using both western science 
and Mātauranga Māori monitoring techniques, planning and GIS mapping. 
 
 
Expected Treaty Partner outcomes: 
Te Kotahitanga o Te Atiawa Trust will receive and manage project funds. Ngāti Tawhirikura Hapū will 
led the project. There will be a preference throughout recruitment for hapū members who whakapapa to 
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the Waiwhakaiho. As such there is involvement of Māori from governance through to operational 
implementation. 
 
Expected conservation outcomes: 
The project will bring about restoration of ecological corridors from Taranaki Mounga to the sea within 
the Waiwhakaiho River catchment and increase the habitat for taonga species, increase representation of 
vegetation types in the region, reconnect migratory species to Taranaki Mounga from the sea, and create 
a gradient that crosses several vegetation types.  
 
The project will also bring a deeper connection and appreciation for the environment, in particular water 
and its whakapapa/interconnectedness with other parts of the system, and each individuals obligation and 
responsibility as tangata to protect and enhance the mauri of water. 
 
The applicant anticipates that the project will change behaviours around responsible use of water to 
achieve wider conservation and environmental benefits. 
 
Expected employment outcomes: 
With this funding the applicant will employ 11 FTE’s and continue to employ this number of staff 
beyond the 1 year funding. The applicant will also utilise a variety of local skillsets as external 
contractors. 
 
Explain why this project is important for this area/region 
The social outcomes associated with the project include providing employment and training/upskilling 
opportunities for one of the most at risk communities in this post-Covid environment. These 
communities are identified in the Taranaki Regional Recovery – Draft Environmental Pathway Strategy.  
 
The project will also nurture existing social programmes including the Rangatahi Rōpū, START 
Taranaki and Rongo Taua. Additionally, the project will continue to foster and leverage strategic 
partnerships with DOC, NPDC, TRC, Towards Predator-Free Taranaki - Taranaki Taku Tūranga, TMP, 
Wild for Taranaki, Trustpower, TSB Community Trust and the wider community. 
 
The project will have hugely positive impacts on mental health and wellbeing, through its focus on 
connection, interconnectedness, your place in the system, your role, responsibility and obligations to 
restore, enhance and protect the mouri of the system, and working in te taiao. 
 
Skills required to deliver project: 
• Project manager – ability to safely manage 10 staff to complete all project components and achieve 

the vision. Requires excellent project management, leadership and communication skills. Can 
implement and manage a health and safety system without injury, can strategize and create strategic 
relationships, has financial and business acumen, and can report project updates and findings 
proficiently. 

• Field supervisor - ability to safely manage 10 staff to complete task in a timely manner. Requires 
technical skills in all project components. Requires good project management, leadership and 
communication skills and can implement and manage a health and safety system without injury. 

• Kaitiaki – Undertake all fieldwork associated with the project components. Skills can be learnt on the 
job. 

• Environmental planner – ability to undertake policies and regulatory functions of the project to 
ensure lands are accessed/procured, a Catchment Management Plan and Cultural Impact Assessments 
are developed, and strategic partnerships are secured to ensure project gains are sustained long-term. 
Requires a degree in Environmental Sciences or studying towards this. 
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• Researcher/educator – can connect with all communities and share knowledge to enhance their
connection with the Waiwhakaiho. Requires excellent research skills, fluency in te reo and has
expertise in mātauranga Māori.

• Communication specialist – can tell stories and connect communities in accordance with a robust
communication strategy. Requires excellent communication and relationship skills.

• Project administrator (account management, human resources, sourcing additional funding) –
Manages funds coming in and out in accordance with a budget. Excellent financial and business
acumen. Is active in preparing funding applications and sourcing additional funding to sustain the
project longterm.

Who is employing these people? 
Te Kotahitanga o Te Atiawa Trust 

Provide some background on the organisation that is leading this work 
Te Kotahitanga o Te Atiawa is a private Trust that has the purpose of receiving Treaty settlement assets 
and holding, managing and administering the Trust Fund  for the benefit of members of Te Atiawa 
(irrespective of where members live). It was also resolved in June 2013 that, following the signing of the 
Deed of Settlement,  Te Kotahitanga would take up the primary functions for Te Atiawa and become 
the representative entity for the collective interests of the iwi.  

Ngāti Tawhirikura Hapū has completed phase 1 of the project. This included: 
• a historical capture and desktop analysis to better understand what the river was like previously in

comparison to what it is like now
• the identification of 6 mahinga kai locations among numerous others, and a holistic values-based

approach to water quality and biodiversity monitoring underpinned by te ao Māori, informed by
mātauranga Māori and tikanga, and coupled with western science monitoring techniques.

Who are these jobs targeted at? (eg; tourism redeployment/iwi/forestry workers) 
Jobs are targeted at Māori youth. 

How do people apply? 
Recruitment processes are in development and will be led by the Te Kotahitanga o Te Atiawa Trust. 
MSD may play a role in matching job seekers and distressed businesses to the project via the Taranaki 
Alliance.  
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Expected employment outcomes: 
SBN estimates this will create an additional 6.7 FTEs with SBN’s current project partners for 8-10 weeks 
to extend jobs for 35 people. 

Explain why this project is important for this area/region 
Nationwide, many sectors have experienced job losses due to the impacts of COVID-19. The tourism, 
hospitality and education sectors have been particularly hard-hit. Many skilled workers have been made 
redundant or are at the risk of redundancy in struggling businesses. This project seeks to connect these 
workers to iwi, conservation groups and nurseries to undertake planting work and provide them with 
both temporary and permanent employment opportunities.  

The project will also generate: 
• Capacity-building and skill-development for the conservation sector
• Increased personnel support for community conservation partners to undertake planting work

Skills required: 
The skills required include, but are not limited to: 

• Programme and project management
• Financial management
• Pest eradication
• Ecological planning
• Afforestation/riparian planting
• Freshwater restoration

Who is employing these people? 
6 of SBN’s current Partnering to Plant partners will be employers under this proposal. SBN will not 
capture any of the funding for round 2 as capacity was already built in stage 1 

Provide some background on the organisation that is leading this work 
The Sustainable Business Network is New Zealand’s largest sustainable business organisation, with a 
network of 600+ organisations. Its flagship conservation project – Million Metres Streams programme – 
facilitates partnerships that help landowners and community groups access additional funds, expert 
advice and other resources to achieve waterway restoration.  

Who are these jobs targeted at? (e.g.; tourism redeployment/iwi/forestry workers) 
The jobs are targeted at skilled workers who have lost employment due to COVID-19 or currently in 
struggling businesses. Some of these roles will be temporary ‘stop gap’ jobs while other roles will be 
longer term and will have the expectation of becoming permanent over time. 

How do people apply? 
There would be no need to apply as these roles are extensions of Stage 1 workers. Rele
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Appendix 6 – MfE Freshwater Improvement fund: funding 
recommendations 

Background 
1. The Freshwater Improvement Fund (FIF) was approved by Cabinet in 2016 for a total of

$100 million phased across 10 years. The purpose of the Fund is to support initiatives, which
contribute to managing New Zealand’s freshwater bodies within environmental limits (Cab-
16-MIN-0189.11 refers). In 2020, the FIF was incorporated into part of the $1.3 billion Jobs
for Nature environment funding programme as part of the Government’s COVID-19
response.

2. Round 1 of the FIF awarded $45 million to 32 projects across New Zealand in 2017. Some
of the key outputs from these projects, that are still on-going, includes >600 km of riparian
fencing, 2 million plants planted, >200 ha of wetland restored/created, and >200 Farm
Environment Plans created.

3. On 10 August 2020, the Government announced two new contestable funding rounds of the
FIF, where $55 million in funding was to be available as part of the Jobs for Nature
programme. The first of the two funding rounds had a short six-week open period, accepting
applications between 7-21 September, prioritising investment ready projects.

4. The purpose of the FIF Round 2 is to create employment opportunities which will improve
the management of New Zealand’s lakes, rivers, streams, groundwater and wetlands, with
a focus on the following types of projects:

• reduction of sediment eroding from the land
• wetland construction and restoration
• stream reinstatements
• estuary protection and restoration
• restoration of fish passage.

5. The Ministry for the Environment (the Ministry) received 72 applications for FIF Round 2. The
72 applications were received from a range of stakeholders, including but not limited to, local
government, iwi, and community/catchment groups seeking up to $202 million of Crown
funding towards total project costs of $317 million.

Criteria 
6. Eligibility and assessment criteria for the FIF fund were as approved by Cabinet on 17

February 2017 (Cab-17-MIN-0017 refers).  The assessment criteria for the 2020/2021 FIF
were updated to include Jobs for Nature aspects such as job creation and justification of
contributing to COVID-19 recovery where the applicants applied for more than 50% of project
costs. The eligibility and assessment criteria can be found on the Ministry’s website.

7. In late September 2020, the Jobs for Nature Reference Group agreed to an Investment
Framework with Assessment Principles for funding, which includes: Employment,
Environmental, Organisational and Partnerships, and Financial and Delivery Assessments.
As such the 2020/2021 FIF Round 2 assessment criteria were weighted to concentrate on
Employment benefits, Environmental Benefits, and Partnerships and Collaboration to reflect
the Jobs for Nature Assessment Principles.

Assessment Process 
8. The Ministry chose an External Assessment Panel (the Panel) of eight members based on

their expertise and perspectives and included members of other government agencies
involved in the Jobs for Nature funding process to ensure any cross overs were highlighted.
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Funding recommendations 
15. A table of all projects is attached (Appendices 7 and 8). Appendix 7 includes the 19 projects 

recommended for funding by the assessment panel and endorsed by the Jobs for Nature 
Reference Group.  Appendix 8 provides a condensed list of the 53 project not recommended 
for funding.   

16. During the development of the Deeds of Funding for the Public Waterways and Ecosystem 
Restoration Fund projects, the recipients provided strong feedback that the reporting 
requirements were much higher than required in the past, and as such, they did not budget 
for the extra administration costs in their proposals. Since we received this feedback after 
the funding round for the Freshwater Improvement Fund, we believe that the funding 
recipients will be in a similar situation and will require extra funding for administration costs. 
We recommend approving up to $4.2 million (approximately $50,000 per year) for 
administration costs to be negotiated during the development of the Deeds of Funding, if 
required. 

17. The assessment panel and staff at the Department of Conservation were concerned with the 
lack of predator and plant pest control for some of the projects undertaking riparian planting. 
We recommend approving up to $1 million for pest control costs to be negotiated during the 
development of the Deeds of Funding, if required. 

Next steps 
18. Once approved by Ministers, the Ministry will notify successful applicants and begin Stage 2 

of the process which is the development of the Deed of Funding and an independent due 
diligence review. Unsuccessful applicants will be notified with advice on improvements for 
resubmission in the next round, or possible other funding options to approach. 
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Appendix 8 – MfE Freshwater Improvement fund: projects not 
recommended for funding 
The table below provides a short summary of the 53 projects that are not recommended for 
funding. They are grouped by region.
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