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2.2. Climate Implications Policy Assessment 
From 1 November 2019, central government agencies are required to undertake and 
report on a greenhouse gas (GHG) emissions analysis for all policy proposals that go to 
Cabinet and meet certain criteria. This analysis is called a Climate Implications Policy 
Assessment (CIPA).  
The CIPA will be required when: 

• an objective of the policy proposal is to decrease GHG emissions; or 
• the impact on GHG emissions is likely to be equal or above 250,000 tonnes of carbon 

dioxide equivalent (CO2e). 

250,000 tonnes of carbon dioxide is equivalent to: 

• the emissions produced by approximately 90,000 petrol vehicles in a year (which is 
3% of the light vehicle fleet) 

• the emissions produced by approximately 12,500 dairy cattle (increases or 
decreases) 

• the emissions produced by 1.700 million tonnes of concrete. 

What is the purpose of the CIPA? 

The assessment will enable New Zealand to measure, monitor and report on government 
interventions that will impact greenhouse gas emissions. It will help Ministers in Cabinet 
think about the climate impacts of their policy decisions. This will help us achieve our new 
2050 domestic target established by the Zero Carbon Act, and contribute towards 
transitioning to a low-emissions, climate esilient future. The Ministry has published 
guidance on how to carry out a CIPA on its website. 

2.3. Review of Crown Research Institutes 
The Ministry of Business Innovation and Employment (MBIE) is currently reviewing the 
Crown Research Institutes (CRIs), via a panel led by David Smol.  This is relevant to you 
as we rely on the CRIs (capabilities within the CRIs, the science investment they are able 
to access and the science they produce) to support our advice to you, particularly when it 
comes to policy design, implementation and environmental reporting. 
We want to be more directive abou  what CRIs are doing so that we can get the knowledge 
we want for our policy analysis and advice and so will be providing feedback into the 
review via our Departmental Chief Science Advisor and Senior Management, focusing on 
the following three areas: 

• The CRIs were established to deliver research relevant for sectors and government 
agencies (mission research), however, government agencies lack effective 
mechanisms to influence where research effort is focused or the allocation to funding 
into critical areas. 

• The current business model, including the need to return a dividend, can also 
incentivise the pursuit of lucrative research for the private sector, sometimes at the 
expense of impactful work for government agencies. 

• While CRIs are essential to growing capabilities and providing ‘go-to’ expertise to 
support the use of science in policy, government has little oversight on the 
development of or management of nationally critical capabilities, especially when under 
financial pressure.  
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Key Project Issues 
• No issues identified to date. 
• Amber status related to identified key project risks (as detailed above). 

Key Project Milestones 
• Project milestones on track. 

Key Milestone Dependencies 
• Research programme timeframe dependent on confirmation of SDWG review period. 
• Composition of research tranches dependent on SDWG review period and any delays in 

receiving feedback of significance. 

Project Actions 
• Update SDWG with revised research programme and timeframe  
• Confirm any additional research support requirement to align with the request for a longer 

review period by SDWG.  
• Initiate formal research programme as per the amended research scope. 
• Initiate formal project reporting as per project plan. 
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