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CRITERIA 1 Investment Objectives QUALITATIVE 

Objective 1: 

 Improve the effectiveness of 

aerial pest control operations by 

establishing nationally 

consistent environmental 

1 2 3 1 3 3 2 2 1 1 1 2 1 1

Objective 2:

Improve the efficiency of aerial 

pest control operations by 

reducing unnecessary RMA 

compliance costs by 80% within 

1 1 4 4 4 4 2 2 3 1 1 2 1 2

2 3 7 5 7 7 4 4 4 2 2 4 2 3

CRITERIA 2 Critical Success Factors

CSF 1: Strategic Fit and Business Needs 1 1 4 4 4 4 2 3 3 2 1 3 2 1

CSF 2: Benefits 1 1 4 4 4 4 2 2 2 1 2 2 2 2

CSF 3: Delivery 3 2 3 2 3 3 2 2 3 1 1 1 3 3

CSF 4: Costs 5 1 4 1 4 2 1 2 3 1 1 2 2 2

CSF 5: Risks 4 1 3 1 2 2 1 2 3 1 1 1 1 2

16 9 25 17 24 22 12 15 18 8 8 13 12 13

Y N Y N Y not assessed N N Y N N N N N

CRITERIA 3 Cost Benefit Analysis
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SHORT LIST OPTIONS

PREFERRED OPTION

Timing
Outcome
Political

Option

Cost
Process

Unlikely to achieve 

objective = 1

Potential to achieve 

objective = 3

Likely to achieve 

objective = 5

Unlikely to achieve 

CSF = 1

Potential to achieve 

CSF = 3

Likely to achieve 

CSF = 5

CRITERIA 4 Analysis of implementation risks

Present value of monetary benefits

Present value of costs

Net present value

Perception

IO SCORE

Benefit Cost Ratio

IO + CSF SCORE 


