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The Waste Minimisation Fund (WMF) has been the primary fund for investing the Government 
portion of the waste disposal levy along with the Plastics Innovation Fund (PIF). Revenue for both 
funds have come from the same Government appropriation. PIF is currently closed, and we do 
not expect to reopen it. Instead, we intend to condense into a single fund with multiple signals 
under the WMF.  
 
The Contaminated Sites Remediation Fund (CSRF) will be closed and replaced by the 
Contaminated Sites and Vulnerable Landfills Fund (CSVL). Prior to 1 July 2024 the CSRF was not 
funded by the levy. Post 1 July 2024 CSVL will be partially funded by the levy and fully levy-
funded from 2025/26 onwards.   
 
In light of the levy expansion and significantly more levy money available for investment, before 
the WMF reopened in October 2022, significant changes were made to fund management 
processes including the fund being open year-round with a focus on initiatives that make the 
greatest impact (reflected in an increase in the minimum grant size). In recent years, funding for 
the WMF has come from both Climate Emergency Response Funding (CERF) and the levy. Only 
the levy is within the scope of this procurement. 
 
Departmental funding  
 
Waste levy departmental funding is used to fund all levy related administration. This includes:  

• Waste Investments: 
o Staff and other administrative costs in relation to funding projects (eg. staff 

costs, subject matter experts, third-party due diligence, external panel costs and 
the online Funds Management System (FMS).   

o The end-to-end function involves managing and tracking funding enquiries, 
accepting and assessing expressions of interest and applications, application 
moderation and award, contracting, ongoing contract management, and project 
monitoring, reporting and evaluative activities. 

• Waste Operations:  
o Staff and other administrative costs for levy collection including the Online 

Waste Levy System (OWLS) and the third-party supplier (formerly FishServe 
Innovations New Zealand Limited recently transitioned to Deloitte) who provide 
operational services.  

o Staff and administration associated with the distribution of the waste levy eg to 
territorial authorities; and monitoring, tracking and audit of the use of the waste 
levy by territorial authorities (including using an online system) 

o Compliance, monitoring and enforcement activities - the Ministry has a direct 
compliance, monitoring and enforcement role under the WMA including 
activities such as new policy implementation, site audits of levied landfills 
(regulated community consists of 182 levy liable facilities and approximately 400 
further non levy facilities that have obligations under the WMA.) and 
enforcement action on non-complying operators. The waste operations team 
also provides the internal audit function for waste investments.  

• Levy overheads which fund: 
o Waste Investments’ and Waste Operations’ proportionate share of the Ministry’s 

shared service costs (i.e. overheads). This includes central costs such as 
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The Ministry requires the report to set out the provider’s independent review findings with 
respect to the efficiency and effectiveness of the process for making waste investment decisions. 
Value for money conclusions will need to be provided in consideration of the output of objective 
2c (administration of the waste investment funds).  
 
Out of scope  

• Investment decision-making processes for other Ministry administered funds such as the 
Contaminated Sites Remediation Fund and the Freshwater Improvement Fund 
(previously not funded by levy). 

• Decision-making processes with respect to WMF projects that are funded with Climate 
Emergency Response Funding. 

 
Internal review of the waste investment funds (background):  
The Ministry’s Risk, Assurance and Resilience (RAR) team has been conducting a review of the 
waste investment process to identify opportunities to increase efficiencies and decrease 
administrative burden with a focus to enhance customer centricity while maintaining 
appropriate, effective, and fit for purpose risk and assurance controls.  
  
The approach to this review was a “management control self-assessment (CSA)” with support 
from the Assurance Team. To date, the Waste Investments team has mapped out their end-to-
end investments process identifying key risks and controls established to manage the risks. The 
next step is for the Waste Investments Team to identify a project that has been through the 
entire investments process for the Assurance team to “walk through” and identify opportunities 
for efficiencies. 
 
However, this work has been paused in light of the requirement for this independent review. The 
work already done by this team can be handed over during discovery to the appointed 
consultant to ensure synergies and efficiencies are achieved in delivery of objective one.   
 
In addition to the recent self-assessment, the waste funds were also reviewed in 2018 and in 
2019 by an independent consultant, with a particular focus on managing financial risk. While that 
previous review had a broader scope, there may be some useful insights to be drawn from the 
earlier reviews. These documents will be provided to the consultant.  
 
 
Objective Two:  
Review back-office functions funded by the levy, with a focus on value for money, including: 

a) collecting, distributing and administering the levy 
b) levy compliance, monitoring and enforcement; 
c) and funds administration. 

 
Requirements for objective two:  

• Document the activities undertaken across functions a, b, and c.  
• Assess these functions and activities against the Ministry’s regulatory responsibilities.  
• Assess and report on this delivery against departmental expenditure since levy rates 

were increased in 2021 with respect to the value for money. 




























