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Our understanding of your needs  
 

The Ministry for the Environment (MfE, the Ministry) is seeking an independent review the efficiency and 
effectiveness of levy and funds administration with a core focus on value for money.   

The financial outlook for the waste levy appropriation indicates that funding will reduce significantly from 2025 
onwards, while expectations of the fund’s contribution will steadily increase. You want to be able to demonstrate 
that either delivery within the allocated budget is achievable or present a compelling argument for investment.  

To meet Cabinet timelines, this report will require a quick turnaround, necessitating committed effort and a strong 
focus on the critical elements of the processes. To ensure this, we will assemble a small, senior team dedicated to 
the task. 

We recognise the key role and unique context of MfE as the primary adviser on environmental matters to the New 
Zealand Government. We are committed to enhancing our core review team by integrating our experienced 
Climate Change and Decarbonisation team with a longstanding history of collaborating with the Ministry on various 
projects, including providing support to the Carbon Neutral Government team and conducting a comprehensive 
review of the Measuring Emissions Guide 2024. Moreover, their extensive understanding of the waste 
management sector further strengthens our capacity to deliver impactful outcomes. 

The processes for making waste investment decisions and those for managing back-office functions have different 
drivers and priorities and the measures of value will be different for each. Our approach will make sure we 
understand these differences and develop value for money measures most relevant to each.  

We understand that you are busy and have many priorities to balance. We will work with you to optimise the time 
available and avoid any disruption to core business activities so your people aren’t distracted from what they need 
to be doing.  

Overall, we understand that you need a partner who will work with you to put the best advice forward to Executives 
and Ministers and that any recommendations are practical and achievable. We will share knowledge as we go and 
leave you with the tools to proceed with confidence.  
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require feedback from your team by EOB 28 August to allow 2 business days to meet the deadline to provide a 
final report by the end of August. We will work with you upon commencement to set and review timelines as 
needed. 

 

 
How we will manage risks 
To ensure deadlines are met, we will mobilise immediately following contractual agreement. You have indicated 
that final written review needs to be provided to you by the end of August.  

Given any unforeseen delays and complications, our contingency plan for this service will be to adjust resources 
as agreed with you to deliver on time or extend delivery date to be agreed with you if required. The size and scale 
of our organisation, including our team in Wellington, means that we can rapidly add to the team to mitigate 
delivery risk due to unforeseen delays or absences. 

To further ensure the successful execution of this review, as part of the ‘Understand’ stage we suggest a kick-off 
planning meeting. The purpose of this meeting is to introduce the KPMG team, establish a mutual understanding 
of expectations, and agree upon the following: 

• Timeline and delivery dates 
• Key risks 
• Preferred ways of working and communication 
• Methodology and scope 
• Relevant documentation 
• Preferred report and feedback formats 

Holding the kick-off meeting at your earliest convenience following contractual agreement is highly recommended 
to maximise the quality of outcomes and ensure timely delivery. The kick-off will be used to understand, confirm, 
and adjust any deadlines and timelines, and schedule critical meetings at the outset.  

Furthermore, KPMG will use agile techniques where appropriate to enable flexible, iterative approaches to 
progressing key activities. We are committed to working with you as an open, honest, and transparent partner. To 
meet your quality and timeliness expectations we will have regular check in points and updates as you require.  

 

 





 

10 / KPMG / Efficiency and effectiveness of levy and funds administration Document classification: KPMG Confidential 

9(2)(b)(ii)






