




















Proposed methodology overview

Our methodology is designed to deliver high-quality, comprehensive analysis tailored to required timeframes

Planning and initiation

* Hold inception meeting * Review relevant
* Meet the team documentation (provided
* Obtain relevant by MfE).
documents and * Review sample of
applications applications.
* Confirm stakeholder list * Conduct literature search.
and general approach * Review any other relevant
* Confirm responsibilities, materials identified.
scope, and timelines * Begin stakeholder
* Define project engagement.
management and
ongoing communication
* Discuss any methodology
issues
» Set up a secure site for
any commercially sensitive
material
By 16% August 2024 By 234 August 2024

Scoping and planning Discovery

Search and review

» Completed document and

Inception meeting
literature review

Agreed stakeholder plan

Agreed modelling
parameters and scope
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Analysis

Data collection and analysis

» Continue and conclude
stakeholder engagements

* Data collection

* Analyse qualitative
insights from stakeholder
interviews and document
reviews

* Conduct modelling for
CBA and any other
relevant data analysis.

By 6th September 2024

= Completion of stakeholder
engagement

« Draft CBA model
= Draft findings and insights

Collation and

interpretation

* Synthesis of findings

* Interpretation

* Development of
recommendations

*  Write-up and present key
findings

By 20t September 2024

» Draft report for review and
feedback
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Reporting

Finalisation

* Development of a detailed
report, which incorporates
feedback on earlier drafts

* Refine results and
presentation

* Finalise and deliver report

By 30th September 2024

= Final report, which
incorporates feedback from
MfE.



Data collection
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The sources of data we have identified are drawn from what you have indicated you can provide, coupled with other data sources we
believe will be relevant for our analysis. We note, however, that the precise content of data and documentation you will supply us is not
known to us as this time. As such, the sources of data we draw from will likely evolve as we begin conducting the analysis.

Sources of data

Literature search and review

Documentation provided by
MfE and other relevant
agencies

Sample of applications

Key stakeholders

Nga tatauranga para | Waste
statistics

Nga tukunga rangai para|
Waste sector greenhouse gas
emissions
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Treatment of data

Academic and grey literature will can support our contextual understanding and support the
development of assumptions for CBA modelling

Our treatment of this data is dependent on the exact nature of its content. However, we imagine this
information will support our understanding of outputs, outcomes, and results from projects.

We will review a sample (6 to 10) funding recipients. The sample will include recently closed, closing,
and recently funded projects. We will also consider a small sample of declined applications. These
applications will help us understand the decision-making process, assessment criteria, and project
outcomes.

Collect views, information, and relevant data to confirm understanding of market structure and
dynamics in waste services. Additionally, these stakeholder insights will help to verify information on
VfM and outcomes from funded projects. Key stakeholders will also provide insight into the case study
jurisdictions.

As a consistent source of historical waste data, this data can assist us with develop scenarios and
provide a wider contextual understanding of the status quo waste environment in New Zealand.

This data will assist us in making determinations as to offset greenhouse gas emissions arising from
offset waste volumes, which are a central consideration assessing VfM, via our CBA.
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