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Using this project plan template 

Please refer to this pdf document when completing your Project Plan online via the 
FMS portal. Suggested changes and requests for further information have been 
inserted as a combination of tracked changes and comment boxes. Please contact 
your Investment Manager if you are unsure about how to complete any sections of 
the plan 

 

Pre-populated content 
This project plan template has been pre-populated with key information sets copied from your WMF 
application or current plan. 

Please only update this information in response to feedback.   

Three key areas to focus your attention:   
o Project objectives:   describe the key activities you will undertake, and the deliverables you will 

implement through the project. These form the basis of the milestone schedule. The project objectives 
link to the stated project outcomes/results and measures in the application form. If the project objectives 
copied from your Application do not comply with the SMART methodology they must be reviewed and 
edited to align with this requirement. 

o Milestone schedule and deliverables: ensure that these provide a cohesive roadmap to deliver the project 
objectives, not to be standalone points in a project that do not contribute to the project objectives. 

o Detailed budget. 
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PROJECT PLAN AND ESTIMATED BUDGET 
 
Milestone Table  
 
In the milestone table please provide a detailed breakdown of the main activities for the full duration of your project and the estimated costs. Note that the budget estimate summary table follows next in the 
next section. 
 
A milestone is a significant stage (series of activities) or event in the development, or duration, of your project.    
 

o Successful WMF Projects generally have up to four milestones a year as this provides a good balance of claim reporting, administration and payment. If you require more than four milestones please 
raise this during the project negotiation phase. 

o It is important your project identifies clear milestones against a timeline and indicates what will be delivered to show the milestone has been achieved. 
o All milestones stated need to achieve and deliver on the Project Objectives you described in the Project Details section. 
o The estimated value of the project’s final milestone should contain a minimum of 10% of the total WMF contribution for your project. 
o There are compulsory reporting documents the Ministry requires for each milestone. Please make sure to enter these requirements into all of your milestones. 
o Please list other activities and deliverables your project will undertake and deliver. 
o All costs must be recorded as GST exclusive. 
o Please refer to the Milestone exemplars that are downloadable from your Project Plan in the FMS client portal.  
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