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Using this project plan template

Please refer to this pdf document when completing your Project Plan online via the
FMS portal. Suggested changes and requests for further information have been
inserted as a combination of tracked changes and comment boxes. Please contact
your Investment Manager if you are unsure about how to complete any sections of
the plan

Pre-populated content
This project plan template has been pre-populated with key information sets copied from your WMF
application or current plan.

Please only update this information in response to feedback.

Three key areas to focus your attention:

0 Project objectives: describe the key activities you will undertake, and the deliverables you will
implement through the project. These form the basis of the milestone schedule. The project objectives
link to the stated project outcomes/results and measures in the application form. If the project objectives
copied from your Application do not comply with the SMART methodology they must be reviewed and
edited to align with this requirement.

0 Milestone schedule and deliverables: ensure that these provide a cohesive roadmap to deliver the project
objectives, not to be standalone points in a project that do not contribute to the project objectives.

0 Detailed budget.
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Waste Minimisation Fund

PROJECT PLAN — Waste Minimisation Fund

Prior to completing this project plan for the first time, please read the Stage Il supporting documentation

APPLICANT DETAILS

Full Legal Name; Porirua City Council

Trading Name: Porirua City Council

Legal entity status: Territorial Authority

Organisation Type: Territorial Authority
Physical Address: 16 Cobham Court, Porirua City Centre, Wellington, 5022, New Zealand
Postal address: Po Box 50218, Porirua, 5240, New Zealand

Other Registration ( Trust; Charity; Inc. Society
registration #):

Registered for GST: Yes
GST: (Enter N/A if not applicable) 53067169

Primary contact

Name of contact person: Mr Nigel Clarke

Manager - Porirua Harbour, Catchments and Resource Recovery

Phone number:

Email address: nigel.clarke@poriruacity.govt.nz

Secondary contact

Name of contact person: Cloe Vining

Territorial Authority (if you are a Territorial or Unitary Authority)

Are you a Territorial or Unitary Authority Yes

Explain why this project is not funded out of Substantial construction is already underway in Porirua with over 14,000 new builds.

your council baseline funding; does not fall Additional to this is the redevelopment of approximately 4000 Kainga Ora houses.
under council’s core responsibilities; is not

; Council levy money is committed to prescribed activities in our WMMP: community
funded out of levy money received under

reduction and recycling programmes, organics development business case and business
education. Levy funding is insufficient even without halting all our waste minimisation
programmes currently undertaken.

section 31 of Waste Minimisation Act 2008

A C&D business case has been prepared with input from a large number of stakeholders
and partners. 8 reports underpinning the business case set out a detailed programme of
work to put a C&D facility in place. Unlike Auckland, markets for processed materials
are in their infancy in the Wellington Region (for example, there is no market for
treated timber which is a large component of C&D materials). This application for
funding, based on service provider input as well; reflects the absolute requirement to
stage development and build markets.
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PROJECT PLAN AND ESTIMATED BUDGET

Milestone Table

In the milestone table please provide a detailed breakdown of the main activities for the full duration of your project and the estimated costs. Note that the budget estimate summary table follows next in the
next section.

A milestone is a significant stage (series of activities) or event in the development, or duration, of your project.

o

Successful WMF Projects generally have up to four milestones a year as this provides a good balance of claim reporting, administration and payment. If you require more than four milestones please
raise this during the project negotiation phase.

It is important your project identifies clear milestones against a timeline and indicates what will be delivered to show the milestone has been achieved.

All milestones stated need to achieve and deliver on the Project Objectives you described in the Project Details section.

The estimated value of the project’s final milestone should contain a minimum of 10% of the total WMF contribution for your project.

There are compulsory reporting documents the Ministry requires for each milestone. Please make sure to enter these requirements into all of your milestones.

Please list other activities and deliverables your project will undertake and deliver.

All costs must be recorded as GST exclusive.

Please refer to the Milestone exemplars that are downloadable from your Project Plan in the FMS client portal.
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Waste Minimisation Fund

Official Information

Important: Information presented to the Minister for the Environment or the Ministry for the Environment is
subject to disclosure under the Official Information Act 1982 (OIA). Certain information may be withheld in
accordance with the grounds for withholding information under the OIA. Further information on the OlA is
available at www.ombudsman.parliament.nz.

Information held by the Minister and Ministry may have to be released under the OIA in response to a request from
a member of the public (or any other body) for that information. If you wish to provide sensitive information to the
Minister or Ministry which you do not want released, it is recommended you consult with the Ministry as to
whether the information is necessary for the application, and whether there may be grounds in the OIA for
withholding the information. For instance, if release of the information would disclose a trade secret, or be likely to
unreasonably prejudice the commercial position of the person who supplied or who is the subject of the
information, then there may be grounds to withhold the information. The Ministry will endeavour to contact you to
discuss an OIA request relating to your application if one is received, and what the implications of releasing your
information are.

The grounds for withholding must always be balanced against consideration of public interest that may justify
release. Although the Ministry does not give any guarantees as to whether information can be withheld under the
OIA, it may be helpful to discuss OIA issues with the Ministry in advance, if information provided with an application
is sensitive.
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