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Kia ora koutou,  

The project team have been working hard through the discovery phase of our operating
model mahi. We’ve collected a wealth of information about the Ministry and how we
work.  

This article provides you with an update on what’s been happening, what we’ve heard so
far, and what’s next for the project. 

You can stay connected using the operating model project hub. You can also send thoughts
and ideas to the FeedbackOpModel@mfe.govt.nz inbox at any time. As you’ll find in the
article, there’s still time to contribute and we’d love to hear from you.  

Ngā mihi, 

 
 
Laura Dixon
Deputy Secretary | Tumuaki Tuarua 
Organisational Performance, Chief Operating Officer

EA: Caitlin Hanson caitlin.hanson@mfe.govt.nz
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A flourishing environment
for every generation.

He taiao tonui mo nga
reanga katoa.





