


We are Diverse

We are Inclusive

We are Equitable

MfE reflects the diversity of the 
community that we serve.

MfE recognises and values the 
contributions and unique 
perspectives brought by a 
diverse team. 

MfE honours and upholds our 
Treaty obligations, and works 
to build confidence and 
capability in te ao Māori. 

MfE strives to provide an 
environment where our people 
feel a sense of belonging and can 
bring their authentic selves to 
work

MfE supports our people to work 
flexibly in ways that maximise 
productivity and work/life 
integration.

We set meaningful, stretchy 
but achievable targets 

towards a workforce that 
reflects that diversity of 
Aotearoa’s population 

We carry out a multi-
cultural competency 

programme (Mana Aki) 
across all teams.

By 2023, we aim to achieve the following: 

We use quantitative and 
qualitative data to 

understand how the 
employee experience at 

MfE differs across groups

Our people leaders lead
inclusively and with empathy, 

and actively build their 
leadership kete to be more 

effective in these areas. 

Our recruitment policies, 
processes and practices 
set us up to succeed in 

our diversity aspirations. 

We regularly audit and update 
our D, E & I priorities in line 
with our people’s feedback 
and the external landscape 

Our pay gaps reduce at a rate 
faster than the Public Service 

average. 

We prioritise health, 
safety and mental 

health and wellbeing 
in the workplace.

We support the establishment of 
a Disability Network, roll out the 

LEAD toolkit, achieve the 
Accessibility Tick  (supporting 
employees with a disability)  

We retain our Rainbow 
Tick and Gender Tick 

accreditations.

We are proactive 
participants and sponsors 

of Cross Agency people 
led network initiatives.  

We inspire, encourage and 
provide opportunities for 

all our people to 
demonstrate allyship. 

We celebrate our peoples’ 
unique cultures through at 

least ten events each 
financial year.

Agency obligations under Papa Pounamu, the Public Service diversity programme, are highlighted. 

Our people are set up to 
achieve impact from 

anywhere in Aotearoa New 
Zealand.

We continually refine and hone 
our flexible working approach, 

ensuring it moves with the 
rapidly evolving landscape

Our leaders champion Te
Tiriti o Waitangi in all our 
work and empower their 
people to work with our 

Treaty partners.

We prioritise 
engagement and 

participation in Te Ao
Hurihuri as a Ministry.

Our recruitment process 
effectively assesses te ao

Māori capabilities and MfE is a 
leading agency for recruitment 

and retention of Māori.

We have a clear strategic 
direction to increase te

Reo Māori competency to 
better engage with Māori.

We communicate with 
our people and all New 

Zealanders in an 
accessible and inclusive 

way.

MfE continually works to 
identify and address areas 
where systemic inequality may 
be at play in our workplace 

We work with our employee 
networks to understand how 
the lived experience of our 
people differs, and address 
inequity where we find it

Our employee networks are 
supported, empowered, and 
their contribution is valued. 
We celebrate and engage as 

allies in this mahi. 

We build capability in 
identifying and addressing 

unconscious bias in how we 
select, develop and lead our 

people 

MfE ‘meets people where they 
are’ to ensure all employees 
have access to development and 
career opportunities 

We partner with our 
employee networks to 

explore what development 
and career opportunities 

look like for them

We set meaningful goals in 
relation to developing 

careers for our diverse talent

We hold ourselves and our 
leaders accountable to carry 

out our obligations in 
developing our people and 

ensuring no one is left behind

Goal How we’ll get there

“We've started on a more focused journey towards 
better diversity and inclusion, but I’m yet to see how 
tangible progress can be made and sustained. Action 
speaks louder than words.”

- Anon., Tō Reo people survey, 2021

Over time, we build our D, E & I 
knowledge and capability to 

include more facets of diversity -
such as neurodiversity and 

educational background
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Building Organisational Capability 

Recognising and managing 
Unconscious Bias 

Multi-cultural capability 
programme (Mana Aki) 

Jan – Mar 22 Apr - Jun 22 Jul - Sep 22 Oct - Dec 22 Jan - Mar 23 Apr - Jun 23

FY 22 2023

Embed (induction + annual) 

Hiring Managers / 
Recruitment - Plan & 

Develop 

Develop 

Roll out to all teams, embed as standard programme 

All employees: plan and 
develop

▪ Recruitment / hiring 
managers – unconscious 
bias workshop

▪ All employee e-learn 
(induction + annual 
compliance) 

▪ Pilot and material 
development

▪ Roll-out across divisions

Inclusive Leadership 

▪ Centrally funded program 
across all Tier 3 and 4 
Leaders 

▪ Leader feedback approach

Roll out as part of leadership capability embedding

Courageous Conversations 
about Race 

▪ Centrally funded 
program across all Tier 3 
and 4 Leaders 

▪ Also offered to all POC 
employees 

Final Tier 3 / Leaders 

BAU offering – ongoing 

Leadership Diversity 

▪ Māori emerging leaders 
program

Pilot 

Scope & Recommend 

Roll out & Embed 

Scope & Recommend Roll out as part of leadership capability embedding

Scope and recommend
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