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Kia ora koutou,

Over the last couple of weeks, we had some great CNGP presentations from Tracy from IRD and Alex from Kainga Ora. It’s a great
symbol of how far this programme has progressed that now the experts in carbon reporting and emission reduction are throughout
the public sector. We've seen the COIs and drop-ins similarly move to more of a knowledge-sharing model that acknowledges the
expertise amongst participating organisations. It’s awesome to see this and great benefits for all of us! If you missed the
presentations, the recordings are in the files section of the CNGP teams hub.

Results up on website

The results from 2023 reporting are now publicly available here. Well done again on some very positive results!

MEG coming out

The updated Measuring Emissions Guide is due to come out at the end of this month. You will be sent the updated guide directly
from the MEG team as soon as it is published. We recommend you use this updated guide for your 2024 reporting if practicable
(noting, as it says in the guidance, if you have more detailed emission factors that will pass audit, use those).

Programme update

We are very aware of the uncertainty around offsetting and the lack of direction we have been able to provide you. Unfortunately,
we do not expect to be able to give you answers until late this year.
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A flourishing environment
for every generation.

He taiao tonui mo nga
reanga katoa.
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Over that period, we will be consulting with Minister Watts on programme options and the timing for carbon neutrality and will pass
on information as soon as we have it.

In the meantime, we encourage you to focus on the main purpose of the programme, which is of course working towards your
emissions reduction targets. We will continue to support you with this through our monthly drop-in sessions, communities of
interest, shared Teams page, or at cngp@mfe.govt.nz.

What's on:

CNGP upcoming events:

e Communities of interest are all underway — if you would like an invite to join any of the following, let us know through
the CNGP inbox: Air travel, supply chain, energy use in buildings, commuting and WFH, and small organisations.
Within these, working groups are underway in freight emission reporting, waste, ICT, shared renewable energy
contracts, and developing a commuting survey.

e Thank you to those of you who have already provided information from the email requesting information on costs and
savings from your organisational CNGP programme. If you haven’t had a chance to send that yet, please send to the
CNGP inbox by 24 May. The information will be invaluable to us in pulling together information to propose options for
the future of the programme.

Team changes

Mel here- my contract is coming to an end next month so will be wrapping up my time with CNGP. It has been so wonderful building
this community with you all, and | will stay deeply interested in the programme (and all of you!) well beyond being paid to be. Kia
kaha and all the best <3

He aha te mea nui o te ao? He tangata, he tangata, he tangata

What is the most important thing in the world? It is people, it is people, it is people.

Nga mihi,

Mel, Bree, Sultana, Louise & Lucy

Carbon Neutral Government Programme
Ministry for the Environment | Manatd Mo Te Taiao

cngp@mfe.govt.nz | environment.govt.nz
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