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Additional Cover Note – 22/06/23 

  

Following discussions with suppliers we are seeking additional spend of $2646. This is comprised of 
$600 in additional spend to enable suppliers to code additional responses from the IPSOS LG Deep 
Dive research to ensure we capture enough information to inform product development and $2046 
in AOG fees which were missed off the original procurement plan.  

Taking total spend from $204,000 to $206,646 

These have been added to Table. 1 in the description of requirements, and total spend tables in the 
procurement plan below. 

 
 
 
Cover Note: 
 

• The following document sets out the procurement plan for the procurement of market 
research to support NAP and ERP initiatives. This was split into four individual procurements. 

• This work replaces an original procurement plan (total value: $220,000) which was set aside 
to support pre-delivery of the Climate Action Hub for this FY. 

• As there are interdependencies in the work, the four procurements were packaged together 
in this master procurement plan. 

• While each procurement will be direct source, a lite competitive process was used to assess 
the market before awarding contracts. 

• During this lite competitive process, it was identified that our initial budget estimates would 
not produce sufficient research to meet our requirements. As such we are looking to 
increase the budget for this piece of work from $110,000 to $204,000. This still sits under 
the original $220,00 forecasted, resulting in an overall underspend.  

• Note: that the $204,000 spend includes the optional additions and top ends of the suppliers 
quotes. There is potential for spend to be less than the $204,000. The spend is summarised in 
the table below. 
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Procurement Indicative Spend (ex 
GST) 

Quoted Spend 

Procurement #1: Defining our public 
audience (property owners) and 
understanding their needs  

$30,000 - $35,000 $61,000 – $81,000 (depending on 
data sources) + $2,500 per 
community hui (currently 4) (ex GST) 

Procurement #2: Understanding what 
managing and adapting to climate change 
means to New Zealanders   

$20,000 - $25,000 Phase 1: Top-Down Semiotics $12,000 
  
Phase 2: Audience Immersion & 
Territory development $25,000 
  
Total: $37,000 (ex GST) 
  
Phase 3 (optional): Co-creation 
session $22,000 each 
  
Phase 4 (optional): Playbook 
development $20,000 

Totals (Procurement #1 & #2): 
 

$170,000 (ex GST) 
Top end Proc #1 + optional add-ons 
from Proc #2 

Procurement #3: Local Government user 
needs deep  

$20,000 - $25,000 $34,000 (ex GST and AOG fee) 

Procurement #4: Climate-related financial 
disclosure regime business needs  

$20,000 - $25,000 Not proceeding with procurement – 
other methods to ascertain needs will 
be used. 
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Up to and including $250,000 Deputy Secretary 
Up to and including $1,000,000 Chief Operating Officer (COO) 
Over $1,000,000 Secretary for the Environment 

Note: Procurements #2 and #4 as referenced 
in this document did not proceed.
Procurement #1 is Contract 26431.
Procurement #3 is Contract 26437.
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