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stand-alone project for our organisation, these systems were not already in place as would be with 
a local Council for example. 
One large and obvious key lesson is in managing a project during the Covid pandemic. With key 
staff members directly affected and landowners having to delay operational work, it has been a 
lesson in adaptability and shifting goalposts.  
 
Another key lesson is how the price of materials and labour can rapidly increase in the face of 
global interruptions and the Covid pandemic. This has meant that we have tried to look at our 
budgets in a slightly different light and consider how we can still achieve our deliverables. 
Another key lesson is the reality of getting hold of busy farmers is a challenging task. To remedy 
this we have established regular quarterly check-ins that can be anticipated by the landowners 
involved in the project.  
Moving into Year 2 of this project we feel much more confident that we are creating the systems 
required to more effectively manage this project. We will ensure that all information required to 
run our project is available online as we have now shifted our document management system to 
Google Workspace. This means that working from home is smooth and user-friendly and changes 
to documents are captured in real time.  
We will also look to forward-plan with our landowners so that conversations regarding 
deliverables are held with significantly more lead-in time to the due date. This has been 
challenging for Year 1 given that we were required to be delivering before any conversations 
could be had with landowners. 
 

Leave
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5.7 Complete Ministry reporting requirements 
Q1, Q2, Q3, annual report per schedule and 
Annual Work Plan.  

5.7.1 Q1, Q2, Q3 and Q4 submitted to the 
Ministry. Annual Work Plan resubmitted. This 
activity is complete with the submission of 
this Q4 report. 

100% completed 

5.8 Maintain premises and relevant overheads 
to manage project, including the purchase of 
necessary equipment  

5.8.1 This activity is on track and relevant 
equipment purchased in Q1 and Q2. 
5.8.2 Rental deed and profit and loss report for 
overheads provided. 

Ongoing 

5.9 Train Project Coordinator in H&S and 
First Aid and one other staff member or 
volunteer in first aid  

5.9.1 One Project Coordinator has completed 
Essential First Aid training on Saturday 7th 
August with Red Cross at the Auckland 
Training Centre. The other Project 
Coordinator is a current Fire Service First 
Responder so has up-to-date and 
comprehensive First Aid certification. One 
volunteer completed First Aid Training in 
May 2022 (Q4). 1 x Project Coordinator 
completed Outdoor PHEC course (Outdoor 
First Aid) with NZQA certification on 
December 7th & 8th. Certification for NZQA 
Unit Standards 6400, 6401 & 6402 included in 
supporting documents. 
Health and Safety Risk Assessment Training 
Online Course completed 30 September 2021 
through Wood Training by both Project 
Coordinators.  

100% completed 

5.10 Engage expert advisors for the project  5.10.1 Expert advisors engaged in the project. 
Written confirmation received for project 
support. 

100% completed 

5.11 Develop detailed H&S plan for the 
project  

5.11.1 This activity is complete with H&S 
plan submitted with Q4 report. 

100% completed 
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 During the 2021/22 financial year (year 1 
of the project), there has been one 
change request and no variations. The 
change request was signed off on 23 
December 2021. Change request 
informed a cost neutral re-allocation of 
funds within two activities under 
Objective 1. It removed one pump and 
decreased the number of water tanks 
from 14 to 12 in the capital asset register. 
The corresponding budget was re-
allocated to fencing activities to mitigate 
the rising costs of fencing materials. 
These changes did not affect the 
environmental outcomes of improved 
water quality.   

 
In summary, to ensure that we meet 
our deliverables, support the 
landowners to deliver their projects 
and provide some mitigation to the 
rising costs of materials, we are asking 
the following: 
 

1. To shift  FIF budget 
from water reticulation to 
fencing budget (from 
Activity1.2a to 1.2b) for the 
reasons mentioned above. 

2. To deliver fewer capital assets 
(12 out of the proposed 14 
water tanks and 1 less pump) 
whilst retaining the remaining 
budget for activity 1.2a  
following the reallocation of 
the from the pump 
underspend as requested 
above. Retaining the 
remaining budget will counter 
the significant rise in cost of 
these items as described 
above.  

 

Overall, these changes do not affect 
our environmental outcomes of 
improved water quality and 
deliverables of stock exclusion 
fencing around waterways and 
wetlands and riparian planting. 
 
Overall, the long and short-term 
outcomes and benefits of the project 
are likely to be improved. This is 
due to the improvement in stock 
exclusion and increased post size for 
climate-change mitigation and 
flooding purposes. 
 
 
 

Y 
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2.3 Two MM2 
surveys in 5 sites 

2.3.1 Copies of 
summary report based 
on data from biannual 
survey 

  Most of this 
budget has 
been shifted to 
Year 2 to 
accommodate 
the seasonal 
timing of the 
work.  

2.5 Two tree 
survival surveys in 
all sites 

2.5.1 Records of tree 
survival and at least 1 
photo from each 
planting site. 
2.5.2 Copy of the 
signed contract. 

 N/A This budget 
has been 
shifted to Year 
2 so that it can 
be used at the 
end of the 
planting 
season. 

2.6 Two community 
seminars 

2.6.1 Record of 
number of attendees at 
seminars. 
2.6.2 Copies of venue 
and catering costs 

  The remaining 
budget shifted 
to the same 
deliverable 
Year 2. 
Activity has 
been 
completed for 
the year but 
invoices 
processed Q1 
Y2. 

3.2 Engage in 
partnership with iwi: 
participate in iwi- 
led steering group 
for the Moehau 
region. 

3.2.1 This activity and 
associated deliverable 
has been changed. 
Please refer to the 
Annual Work Plan for 
Year 2 and the update 
in Section of this 
report. 

 N/A The remaining 
budget to be 
shifted to the 
new 
deliverable for 
Year 2.  

4.1 Monthly service 
of 357 rat/mouse 
traps 

4.1.1 Annual trap 
catch tally from 
trapping programme. 
4.1.2 Copy of the 
signed contract 

   $29.31 
This funding 
remains with 
this activity 
but is 
transferred to 
Year 2. 

4.2 Checking and 
rebaiting 66 possum 
traps 

4.2.1 Annual trap 
catch tally from 
possum traps 
4.2.2 Copy of the 
signed contract 

 -  $19.85 
This funding 
remains with 
this activity 
but is 
transferred to 
Year 2. 
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