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mitigate some of these rising costs. 
Shifting some funds from water 
reticulation to fencing and slightly 
reducing the number of tanks required 
has allowed us to reduce the impact of 
rising costs on landowners. The 
resulting outcomes of the project 
remain unchanged and are likely to be 
positively enhanced through stronger 
fencing. 

Increased risk of not being able to deliver the 
total amount of fencing due to significant 
increase in fencing costs 

Financial High The project coordinators have 
identified a new risk associated 
with the above risk detailing the 
rising cost of fencing. The risk is 
potentially not being able to deliver 
the agreed amount of fencing 
stated in the deed unless other 
funding can be sourced. Very 
significant (and ongoing) increases 
to the cost of materials, 
transportation and labour are 
creating large shortfalls in our 
agreed budgets. We indicated an 
increase in fencing costs in an 
email to Devina Shetty in May 2022 
between 15%-30%. We are 
currently facing cost increases of 
an even greater percentage, 
potentially over 45%. With 
increases such as these the overall 
fencing deliverable is at risk of not 
being met. 

High / 
Medium 

We have communicated this risk in 
each Quarterly report and been in 
communication with our analyst 
Devina Shetty. We are planning to look 
at ways to utilise our budget to best 
achieve our fencing objectives. We 
submitted a change request and 
farmer agreement amendments to 
reflect a shifting of funding from one 
landowner to others in the project, 
easing this issue immensely. 

 Action 

 

We have shifted funding from water 
reticulation and from a landowner that 
is no longer completing fencing to 
others that were in dire need in the 
project. It is a satisfactory result so far. 

Increased risk of not being able to deliver the 
total amount of fencing due to significant 
increase in fencing costs 

Financial High The project coordinators have 
identified a new risk associated 
with the above risk detailing the 
rising cost of fencing. The risk is 
potentially not being able to deliver 
the agreed amount of fencing 
stated in the deed unless other 
funding can be sourced. Very 
significant (and ongoing) increases 
to the cost of materials, 
transportation and labour are 
creating large shortfalls in our 
agreed budgets. We indicated an 
increase in fencing costs in an 
email to Devina Shetty in May 2022 
between 15%-30%. We are 

High / High We have communicated this risk in 
each Quarterly report and been in 
communication with our analyst 
Devina Shetty. We are planning to look 
at ways to utilise our budget to best 
achieve our fencing objectives. We 
submitted a change request and 
farmer agreement amendments to 
reflect a shifting of funding from one 
landowner to others in the project, 
easing this issue immensely. 

 Planning 

 

We have shifted funding from water 
reticulation and from a landowner that 
is no longer completing fencing to 
others that were in dire need in the 
project. It is a satisfactory result so far. 
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currently facing cost increases of 
an even greater percentage, 
potentially over 45%. With 
increases such as these the overall 
fencing deliverable is at risk of not 
being met. 

Impact from Cyclones and extreme weather 
events 

Progress, 
Financial 

High Extreme weather events are 
becoming more and more common 
in New Zealand, particularly in the 
Coromandel Peninsula. Because of 
the steep-sided catchments in our 
region, the effects of high rainfall 
can have an even greater impact. 
Fencing riparian areas can 
therefore be challenging as storms 
and high rainfall events can lead to 
flooding and the destruction of 
fences. In some areas, this can 
make permanent fencing 
untenable. 

High / 
Medium 

We are, where possible, trying to fund 
more flood-resilient fencing. This 
includes using thicker and longer posts 
and higher tensile wire. This does 
increase the cost of fencing however, 
so we are in discussion with our 
analyst to utilise our funding to 
support purchasing these. 

For some landowners, the 
increased extreme weather events 
take a high financial and labour 
toll. The amount of time and 
money spent repairing fences after 
heavy rainfall means that riparian 
fencing may not be sustainable in 
these areas. 

Action 

 

 

Iwi are unable to engage and/or not participating 
in the project. 

Quality, 
Benefit 

High Mātauranga Māori is not well 
integrated into freshwater 
management. 

Low / 
Medium 

Providing a role for iwi within the 
project. Iwi involved in the planning of 
the project Actively seeking 
opportunities to engage and discuss 
pathways for collaboration with iwi 

 Action 

 

 

Not enough skilled workers in the area to fill the 
roles required to deliver the project. 

Progress High The project is unable to deliver all 
the outputs. 

Low / 
Medium 

Advertise the roles widely but 
prioritise local employment. Some 
roles are increases in current capacity 
rather than new roles. Providing 
training to upskill people into roles.   
Working closely with farmers to secure 
fencing contractors early Upskilling a 
local workforce to increase capacity is 
a core principle of the project. 

 Monitoring 

 

 

Potential changes to the amount of planting and 
type of fencing completed for the project due to 
farmer budget restraints. Changes to the type of 
fencing being used meaning sheep will be 
accessing stream (as per National stock exclusion 
legislation). 

Progress, 
Benefit 

Medium As a result of financial constraints 
and the current economic viability 
of running sheep, we have one 
landowner that has decided they 
wish to change a significant portion 
of their remaining fencing from 7- 
wire to 2- wire. Due to legislative 
limitations, sheep are not currently 
required to be excluded from 
stream/riparian areas and as such, 
these areas are no longer suitable 
to be planted. Ecologically, this is a 

Critical / 
High 

We have already begun to mitigate 
this by bringing new landowners onto 
the project. We are currently 
undergoing contract discussions with 
these new farmers that we know are 
interested in both fencing and planting 
riparian and wetland areas over the 
coming year. Our aim is to have these 
landowners on board by the end of the 
year so that any required fencing can 
be installed and plants ordered. We 
have also managed to convince some 

 Action 

 

We are in the latter stages of 
discussion and contract negotiation 
with new landowners that we are 
bringing into the Project. These 
landowners are also planning to gain 
financial support from Waikato 
Regional Council which increases the 
chances of this work being completed. 
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significant reduction in 
environmental benefits, with stock 
able to access the stream, and the 
loss of benefits of native planting 
(shade, bank stability, habitat 
provision etc). 

 

In turn, this means that we have a 
very significant reduction in the 
number of plants planned to go in 
the ground for the project. 

of our existing landowners to plant 
slightly higher numbers of plants along 
their streams. 

Our costs for plants and the associated planting 
fee have been underestimated for the Project. 

Financial Medium The funding we have allocated 
towards plants (cost per plant) and 
the fee to plant them, is currently 
insufficient and not at, or near, 
market rates. We may need to 
reduce the number of plants 
allocated in order to stay to 
budget, or alternatively source the 
funds from elsewhere within the 
budget, to cater for this overspend. 

High / 
Medium 

We have discussed this matter with 
our MfE Analyst, Devina Shetty, and 
she has advised we can look to 
increase the funds to these from 
within our overall budget. We will 
continue conversations with our MFE 
Analyst regarding any potential future 
changes to plant numbers, as required. 

 Action 

 

 

Landowners decline signing landowner 
agreement. 

Benefit Medium An area of stock exclusion and 
riparian planting is not in included. 

Low / Low Continue to maintain landowner 
relationships. Provide guidance and 
support to landowners should their 
financial position change. (Note: This 
project was initiated by landowners so 
risk is assessed as low.) 

 Action 

 

 

Landowners don’t maintain fencing. Benefit Medium Stock exclusion areas are not 
maintained. 

Low / Low Include responsibility to maintain in 
landowner agreements. 

 Monitoring 

 

 

Legislation for stock exclusion is repealed and 
landowners are reluctant to participate. 

Benefit Medium Fewer km of fenced waterways and 
wetlands, fewer trees planted, 
fewer jobs created 

Low / Low Stakeholder commitment is high 
Landowners involved in all steps of the 
process from planning to 
implementation Stakeholder 
representation on advisory group 
Relevant data shared with 
stakeholders 

Not meeting project deliverables Monitoring 

 

 

Project Manager resigns. Quality, 
Progress 

Medium Relationship will need redeveloping 
between stakeholders and any new 
Project Manager Interrupted 
progress in achieving outcomes 
due to need to appoint and induct 

Low / Low Ensure strong support systems in place 
for Manager within the project team. 
Clear work plans in place and clear 
monitoring regimes and records. Focus 
on developing strong stakeholder / 

 Monitoring 
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new manager and establish them 
in the position 

collaborative partnerships where 
stakeholders are active participants, 
means change in personnel does not 
mean project has lost its 'navigator'. 

We are unable to secure funding from other 
sources. 

Financial Medium Unable to deliver all project 
deliverables in the last years of the 
project. 

Low / Low Continue to develop and maintain 
relationships with other funders. 
Deliver to project objectives. 

 Action 

 

 

Covid 19 outbreaks delay work, extreme weather 
event destroys fences and plantings 

Progress Medium Covid 19 outbreak: Delays in 
delivering project outputs Increase 
health and safety planning and 
implementation. 

Medium / 
Medium 

Health and safety planning for Covid-
19 outbreak scenario. 

 Monitoring 

 

 

Force Majeure Progress, 
Financial, 
Quality, 
Benefit 

Medium Weather: New works would be 
delayed while repair works 
completed Areas would need to be 
replanted More funding would be 
required to undergo repairs and 
replant 

Medium / 
Medium 

Extreme weather mitigation: Work in 
collaboration with landowners to erect 
fences that are suitable for terrain eg. 
2 wire electric fences in flood prone 
areas. Using best practice planting 
techniques to ensure plants are well 
rooted. Grow plants larger to increase 
resilience to flooding. 

 Monitoring 

 

We have experienced a force majeure 
with Cyclone Gabrielle and other 
storms of January 2023. We are 
working with MfE on solutions to the 
delays it has caused. 
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some of these rising costs if we are able to still fund 
70% of the capital assets at this cost.   

 

  

 

One landowner has instigated the use of a water 
consultant, as per their project plan. The resulting 
advice means that a gravity-fed system is able to be 
used, negating the need for the purchase of one 
large pump as per their original budget. As detailed 
earlier, this change would mean an increase in the 
gauge of alkathene pipe used and an underspend on 
a large pump which was intended to be listed as a 
capital asset.    

 

  

 

In summary, to ensure that we meet our 
deliverables, support the landowners to deliver their 
projects and provide some mitigation to the rising 
costs of materials, we are asking the following:  

 

  

 

To shift  FIF budget from water reticulation 
to fencing budget (from Activity1.2a to 1.2b) for the 
reasons mentioned above.  

 

To deliver fewer capital assets (12 out of the 
proposed 14 water tanks and 1 less pump) whilst 

s 9(2)(b)(ii)
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retaining the remaining budget for activity 1.2a  
following the reallocation of the from 
the pump underspend as requested above. Retaining 
the remaining budget will counter the significant rise 
in cost of these items as described above.   

 

These details will be narrated in the next quarterly 
report. 

08/03/2023 

 

Change to AWP due date Projecting annual work plan (AWP) budgets and 
targets several months before the previous financial 
year has ended is complicated and time consuming 
to calculate accurately. This can result in needing to 
readjust the plan with more realistic figures after the 
recipient’s annual report is received in July. To 
prevent this double handling, we recommend 
adjusting the due date of the AWP.   

 

  

 

The proposed expectation is that recipients will 
submit their first version of the AWP by 31 May of 
the preceding Financial Year. This AWP will focus on 
planned activities and general planning, excluding 
specific budgets or targets. Recipients will then 
provide a revised final version AWP due 31 July 
which will include the finalised budgets and targets 
required.  

 

  

 

Annual workplan 

s 9(2)(b)(ii)
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