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1 PWER016 1 By June 2025  the Kopu                                    In P og ess Open Su v val ate of plant n                                                                  Plant su v val w ll  be m                                            Basel ne nfo mat on                                                                           Enhanced nanga hab tat th ough the p ov s on of su table spawn ng vegetat on, p edato  cont ol and exclus on of stock. Inc eased b od ve s ty and f eshwate  values due to the c eat on and p otect on of 23 hecta es of pa an and wetland hab tat as a esult of fenc ng fo  pa an et ement, esto at on plant ng and p edato  cont ol. Enhanced hab tat fo  nanga, Aust alas an b tte n, co mo ants, fe n b d, fanta l, tu  and game b ds (ducks, pheasants), as a esult of plant ng and p edato  cont ol.

2 PWER016 1.1

Complete Geophys cal and ecolog cal su veys n o de  to  
Establ sh what the opt mum level of nundat on s fo  the 
nd genous salt ma sh spec es to both be able to 

establ sh themselves and/o  be nt oduced v a 
augmentat on plant ng. 
Establ sh the extent of the saltwate  wedge to nfo m 
c eat on of nanga/wh teba t spawn ng hab tat 70,000.00 0.00 0.00 70,000.00 57,568 00 12,432.00 57,568.00 30 000.00 20,000.00 7,568 00 0.00 0 00 0.00

3
3
3

2 PWER016 1.2

Engage cont acto  to unde take GIS mapp ng and d one 
fly-ove s of the p oject a ea and sub a eas/sect ons. In 
o de  to p ov de the follow ng nfo mat on  
Gene al ove v ew p ov d ng a un que ae al pe spect ve of 
the p oject a ea/s and su ound ng env onment (d one 
fly th oughs ve y useful he e to nfo m comms plan and to 
commun cate the natu e of the ex st ng env onment and 
scale of p oject) 
Ident f cat on of zonat on of ex st ng vegetat on ( .e. 
mang ove fo est, salt ma sh, g azed pastu e, Glyce a 
max ma, w low, wetland). Th s w ll be done n 
conjunct on w th d a nage a ea 82,500.00 0.00 0.00 82,500.00 70,646 00 11,854.00 70,646.00 36 882.00 20,719.00 13,045 00 0.00 0 00 0.00

3
3
3

2 PWER016 1.3
O de  yea  1 plant ngs, engage cont acto  to complete 
s te p epa at on and plant 10 000 eco sou ced plants 0.00 0.00 0.00 0 00 0.00

3
3
3

2 PWER016 1.4
Engage cont acto  and unde take be m sc apes fo  ma n 

h l 10,000.00 0.00 0.00 10,000.00 0 00 10,000.00 0.00 0.00 0 00 0.00
3
3
3

2 PWER016 1.5
Resou ce consent equ ements nvest gated and engage 
consultant to p epa e consent appl cat on f equ ed 0.00 10 000 00 0.00 10,000.00 0 00 10,000.00 0.00 0.00 0 00 0.00

3
3
3

2 PWER016 1.6

Land l cence ag eements ev ewed and ag eements 
eached w th lease holde s ega d ng t m ng and stag ng 
f 0.00 0 00 0.00 0.00 0 00 0.00 0.00 0.00 0 00 0.00

3

2 PWER016 1.7
S te p epa at on and plant ng of 70 000 plants n ma n 
stem a ea 3 0 00 0.00 0.00 0 00 0.00

3
3

2 PWER016 1.8 Release of yea  1 plant ng (18 000 plants) 0 00 0 00 0 00 0 00 0 00 0 00 0 00 0 00 0 00 0 00
3
3

2 PWER016 1.9
Install  new / upg ade 7km of fenc ng along the ma n ve  

h l 0.00 0.0 0.00 0 00 0.00
3
3

2 PWER016 1.10

Dete m ne locat on of and nstall  at least one sed ment 
t ap/const ucted t eatment wetland whe e nte nal 
d a nage netwo k cont butes flow to the ma n P ako 
R ve  Channel. 
$15,000 ca ed ove  f om Y1 be m sc ape and ea th 
wo ks 30,000.00 7 000 00 0.00 37,000.00 0 00 37,000.00 0.00 0.00 0 00 0.00

3
3

2 PWER016 1.11

Land l cence ag eements ev ewed, and ag eements 
eached w th lease holde s ega d ng t m ng and stag ng 
f   0.00 0 00 0.00 0.00 0 00 0.00 0.00 0.00 0 00 0.00

3

2 PWER016 1.12

S te p epa at on fo  39,818 plants n Ma n Stem 3 and 
97 782 plants n Ma n Stem 2  (act v ty ca ed ove  f om 
Y2) 0.00 0.00 0.00 0 00 0.00

3
3
3

2 PWER016 1.13 S   (NES-F) t f  t t  1 1 15 000 00 15 000 00 715 6 1 28 36 0 00 0 00 715 6 0 00 0 00 715 6 0 00 0 00
3

2 PWER016 1.14 Plant 39 818 plants n Ma n Stem 3 ~Aug/Sept 0 00 0 00 0 00 0 00 0 00
3
3
3
3
3

2 PWER016 1.15
Plant ng of 97,782 plants n Ma n Stem 2 and 3 ~ 
M J  2023 0 00 0.00 0.00 0 00 0.00 0.00 0 00 0.00 0.00

3
3
3

2 PWER016 1.16

1 x elease of (~57,818) plants
Yea  1 plant ngs Ma n Stem 1
Yea  3 plant ngs Ma n Stem 3
Yea  3 plant ngs Ma n Stem 2 0 00 0.00 0.00 0 00 0.00 0.00 0 00 0.00 0.00

3

2 PWER016 1.17
Install/upg ade up to 8.1km of fenc ng along Ma n Stem 2 

h   3  t   NPS NES l t 0.00 0.00 0.00 0.00 0 00 0.00
3
3
3
3

2 PWER016 1.18

Land l cence ag eements ev ewed, and ag eements 
eached w th lease holde s ega d ng t m ng and stag ng 

of wo ks 0.00 0 00 0.00 0 00 0.00 0.00 0.00 0 00 0.00 0.00 0 00 0.00 0.00
3

2 PWER016 1.19
S te p epa at on fo  plant ngs n ma nstem 2 and othe  
ma nstem a eas 232,240.00 232,240.00 23,981 50 208,258.50 0.00 0.00 0 00 23,981.50 10,725.50 0.00 6,780.00 6,476.00

3

2 PWER016 1.20 Plant ng n ma nstem 2 and othe  ma nstem a eas 625 200 00 625 200 00 441 391 33 183 808 67 0 00 0 00 0 00 441 391 33 95 767 87 0 00 0 00 345 623 46
3
3

2 PWER016 1.21 Pest plant cont ol 162 407 47 162 407 47 27 608 70 134 798 77 0 00 0 00 0 00 27 608 70 0 00 0 00 23 500 00 4 108 70
3

2 PWER016 1.22
Complete ma nstem 2 fenc ng and othe  fenc ng act v t es 
on the ma nstem (m n  3  setback pe  NPS egulat ons) 69,120.00 69,120.00 42,882 00 26,238.00 0.00 0.00 0 00 42,882.00 5,450.00 37 432.00 0.00 0.00

3
3

2 PWER016 1.23 P t  l  t l  ( f ) 3 500 00 3 500 00 0 00 3 500 00 0 00 0 00 0 00 0 00 0 00 0 00 0 00 0 00
3

2 PWER016 1.24 Weed eleas ng of p ev ously planted a eas 100 000 00 100 000 00 80 664 00 19 336 00 0 00 0 00 0 00 80 664 00 23 055 84 0 00 28 804 08 28 804 08
3
1 PWER016 2 By 2025  one s de of th               In P og ess Open Su v val ate of plant n                    Plant su v val w ll  be m                                         Del ve y of wo k w ll b                                  Enhanced hab tat fo  tuna (eel) th ough the p ov s on of aquat c hab tat and deep wate  efuges. Inc eased b od ve s ty and f eshwate  values due to the c eat on and p otect on of 7 hecta es of pa an hab tat as a esult of fenc ng fo  pa an et ement, esto at on plant ng.

2 PWER016 2.1

Engage cont acto  to unde take GIS mapp ng and d one 
fly-ove s of the p oject a ea and sub a eas/sect ons n 
o de  to p ov de the follow ng nfo mat on  
- Gene al ove v ew p ov d ng a un que ae al pe spect ve 
of the p oject a ea/s and su ound ng env onment (d one 
fly th oughs ve y useful he e n o de  to nfo m comms 
plan and to commun cate the natu e of the ex st ng 
env onment and scale of p oject). 
- Ident f cat on of zonat on of ex st ng vegetat on ( .e. 
Mang ove fo est, salt ma sh, g azed pastu e, Glyce a 
max ma, w low, wetland). Th s w ll be done n 
conjunct on w th d a nage a ea 0.00 0 00 0.00 0.00 0 00 0.00 0.00 0.00 0 00 0.00

3
3
3

2 PWER016 2.2
O de  yea  1 plant ngs, engage cont acto  to complete 
s te p epa at on and plant 8 000 eco sou ed plants 0.00 0.00 0 00 0.00 0.00 0 00 0.00

3
3
3

2 PWER016 2.3
Engage cont acto  to unde take ea thwo ks and s te 
p epa at on fo  the d a nage a ea 5,000.00 0 00 0.00 5,000.00 0 00 5,000.00 0.00 0.00 0 00 0.00

3
3
2 PWER016 2.4 Engage cont acto  to unde take 2km of fenc ng 0 00 0 0 0 00 0 00 0 00 0 00 0 00
3
3

2 PWER016 2.5
Land l cence ag eements ev ewed, ag eements eached 
w th lease holde s ega d ng t m ng and stag ng of wo ks 0.00 0 00 0.00 0.00 0 00 0.00 0.00 0.00 0 00 0.00

3

2 PWER016 2.6

S te p epa at on and plant ng of 10 400 at fo esho e a ea 
1, 18,000 at fo esho e a ea 2 (ca ed ove  f om Y1) and 
25 000 at Fo esho e 3 0 00 0.00 0 00 0.00 0.00 0 00 0.00

3
3

2 PWER016 2.7

Install  new / upg ade 11 5 km Fenc ng along the d a nage 
channel 
2km of fenc ng and $15 500 ca ed ove  f om Y1 0.00 0.00 0 00 0.00 0.00 0 00 0.00

3
3

2 PWER016 2.8

Engage cont acto  fo  ea thwo ks  
10km of d a nage d gs and e-shape. 
At least one sed ment t ap/ const ucted t eatment 

tl  t l l   t t  t 8 000.00 0.00 0 00 0.00 0.00 0 00 0.00
3
3

2 PWER016 2.9 S te p epa at on at Fo esho e 1  2 and 4 fo  21 800 plants 0 00 0 00 0 00 0 00 0 00 0 00
3
3
3

2 PWER016 2.10
Pu chase and plant ng of 21 800 plants at Fo esho e 1, 2 
and 4 (~May June 2023) 0.00 0.00 0.00 0.00 0.00

3
3
3
3

2 PWER016 2.11

If necessa y, nstall  new / upg ade 10.9km fenc ng along 
the d a nage channel w th a m n mum 3m setback pe  
NPS/NES egulat ons ( f necessa y, as th s s a d a n and 
not a natu al wate way) 
( t t    f  Y2) 0.00 0.00 0.00 0.00 0 0 0.00

3
3
3

2 PWER016 2.12

D g and e-shape 5km d a nage a ea along Fo esho e 4 
(s te p ep fo  plant ng May/June 2023) (act v ty ca ed 
ove  f om Y2) 0.00 0.00 0.00 0 00 0.00 0.00

3
3
3

2 PWER016 2.13

Install  7 sed ment t aps at dent f ed locat ons whe e 
nte nal d a nage netwo k cont butes flow to the ma n 

P ako R ve  Channel
(ca ed ove  f om Y2 act v ty be m sc ape and 
ea thwo ks ) 0.00 0.00 0.00 0 00 0.00 0.00

3
3

2 PWER016 2.14 S te p epa at on and plant ng 0 00 6 940 00 -6 940 00 0 00 0 00 0 00 6 940 00 0 00 0 00 0 00 6 940 00
3
3

2 PWER016 2.15 Fenc ng (m n  3  setback pe  NPS egulat ons) 43 400 00 43 400 00 44 716 00 -1 316 00 0 00 0 00 0 00 44 716 00 0 00 44 716 00 0 00 0 00
3
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2 PWER016 2.16

Post-plant ng wo k nclud ng
a) eshap ng ea thwo ks
b) nf ll  plant ng and weed elease 31,200.00 31,200.00 44,543 37 -13,343.37 0.00 0.00 0 00 44,543.37 0.00 0.00 41,543.37 3,000.00

3
3
1 PWER016 3 By 2021  an an mal pe                                            Cancelled Closed Basel ne mon to ng co                            T aps and ba t stat ons                         P esence/absence mon                                 Reduced p edat on on nanga eggs by ats. 

2 PWER016 3.1

Engage cont acto  to unde take an mal pest cont ol 
su vey to develop pest an mal cont ol plan fo  the 
pu poses of suppo t ng nanga spawn ng and av fauna 
and establ sh the an mal pest cont ol netwo k along 
d a nage channel and P ako ve  channel 100,000.00 0 00 0.00 100,000.00 0 00 100,000.00 0.00 0.00 0 00 0.00

3
3
3
3
3

2 PWER016 3.2
Develop a p edato  cont ol p og amme and establ sh and 
commence P edato  Cont ol t ap l nes 30,000.00 0.00 0.00 30,000.00 0 00 30,000.00 0.00 0.00 0 00 0.00

3
3

2 PWER016 3.3

Engage cont acto  to unde take an mal pest cont ol 
su vey to develop pest an mal cont ol plan fo  the 
pu poses of suppo t ng nanga spawn ng and av fauna. 
Act v ty and $30 000 ca ed ove  f om Y1 pest cont ol 
act v t es 30,000.00 0.00 0.00 30,000.00 0 00 30,000.00 0.00 0.00 0 00 0.00

3
3
3

2 PWER016 3.4

Develop a p edato  cont ol p og amme and establ sh and 
commence P edato  Cont ol t ap l nes. 
Act v ty and $80 000 ca ed ove  f om Y1 pest cont ol 

t t 80,000.00 0.00 0.00 80,000.00 0 00 80,000.00 0.00 0.00 0 00 0.00
3
3
3

2 PWER016 3.5

Regula  checks of an mal pest cont ol nf ast uctu e as 
pe  plan ecommendat ons. 
Rema n ng $20,000 ca ed ove  f om Y1 pest cont ol 
act v t es 20,000.00 0.00 0.00 20,000.00 0 00 20,000.00 0.00 0.00 0 00 0.00

3
3

2 PWER016 3.6

Engage cont acto  to develop p edato  cont ol 
p og amme
(act v ty ca ed ove  f om Y2) 30,000.00 30,000.00 0 00 30,000.00 0.00 0.00 0 00 0.00 0.00 0 00 0.00 0.00

3
3
3

2 PWER016 3.7

Develop a p edato  cont ol p og amme and establ sh and 
commence p edato  cont ol t ap l nes
(act v ty ca ed ove  f om Y2) 80,000.00 80,000.00 0 00 80,000.00 0.00 0.00 0 00 0.00 0.00 0 00 0.00 0.00

3
3
3

2 PWER016 3.8

Regula  checks of an mal pest cont ol nf ast uctu e as 
pe  plan ecommendat ons
(act v ty ca ed ove  f om Y2) 20,000.00 20,000.00 0 00 20,000.00 0.00 0.00 0 00 0.00 0.00 0 00 0.00 0.00

3
3
1 PWER016 4 Mātau anga Māo  p                        In P og ess Open Iw /hapū w th t bal au                                                            Iw /hapū n D scuss on                        Sea Change – Ta  T mu                                                               The oppo tun ty fo  cultu al ha vest of nat ve spec es such as tuna/eel and ha akeke s fu the  suppo ted/ nc eased. The ev tal sat on of (mau  o a) s suppo ted w th n the P ako catchment. Mana/manak tang  of the people s suppo ted and enhanced.

2 PWER016 4.1
Establ shment of d scuss on g oup w th key stakeholde s 
to enable effect ve collabo at on and commun cat on 0.00 0 00 0.00 0.00 0 00 0.00 0.00 0.00 0 00 0.00

3

2 PWER016 4.2
Def ne mātau anga Māo  values and how they w ll be 
nco po ated nto the ope at onal wo k plan 0.00 0 00 0.00 0.00 0 00 0.00 0.00 0.00 0 00 0.00

3

2 PWER016 4.3

Def ne mātau anga Māo  values and how they w ll be 
nco po ated nto the ope at onal wo k plan. 

Act v ty ca ed ove  f om Y1 0.00 0 00 0.00 0.00 0 00 0.00 0.00 0.00 0 00 0.00
3

2 PWER016 4.4
Mātau anga Māo  p nc ples ncluded n annual wo ks 
plan as pe  p og amme developed n yea  1 0.00 5 000 00 0.00 5,000.00 0 00 5,000.00 0.00 0.00 0 00 0.00

3

2 PWER016 4.5

Def ne mātau anga Māo  values and how they w ll be 
nco po ated nto the ope at onal wo k plan 

(act v ty ca ed ove  f om Y2) 0.00 0 00 0.00 0 00 0.00 0.00 0.00 0 00 0.00 0.00 0 00 0.00 0.00
3

2 PWER016 4.6

Mātau anga Māo  p nc ples ncluded n annual wo ks 
plan as pe  p og amme developed n yea  1
(act v ty ca ed ove  f om Y2) 0.00 5 000 00 5,000.00 0 00 5,000.00 0.00 0.00 0 00 0.00 0.00 0 00 0.00 0.00

3

2 PWER016 4.7
Mātau anga Māo  p nc ples ncluded n annual wo ks 
plan as pe  p og amme developed n yea  3 0.00 0 00 0.00 0.00 0.00 0 00 0.00 0.00 0.00 0.00 0.00

3
1 PWER016 5 Commun cat on and en In P og ess Open

2 PWER016 5.1

Develop and f nal se a Commun cat ons and engagement 
plan, wh ch a ms to suppo t all  elements of the 
p og amme 0.00 0 00 0.00 0.00 0 00 0.00 0.00 0.00 0 00 0.00

3
2 PWER016 5.2 C eate a showcase plant ng s te 0 00 0 00 0 00 0 00 0 00 0 00 0 00 0 00 0 00 0 00
3
2 PWER016 5.3 Commun ty open day fo  demonst at on a ea   0 00 5 000 00 0 00 5 000 00 0 00 5 000 00 0 00 0 00 0 00 0 00
3

2 PWER016 5.4
Commun cat on and engagement del ve ables ach eved as 

 l   0.00 18 000 00 0.00 18,000.00 0 00 18,000.00 0.00 0.00 0 00 0.00
3
3

2 PWER016 5.5
Commun ty open day fo  demonst at on a ea
(act v ty ca ed ove  f om Y2) 0.00 5 000 00 5,000.00 0 00 5,000.00 0.00 0.00 0 00 0.00 0.00 0 00 0.00 0.00

3
3

2 PWER016 5.6

Commun cat on and engagement del ve ables ach eved as 
pe  plan
(act v ty and budget ca ed ove  f om Y2) 18 000 00 18,000.00 0 00 18,000.00 0.00 0.00 0 00 0.00 0.00 0 00 0.00 0.00

3
3

2 PWER016 5.7
Commun cat on and engagement del ve ables ach eved as 
pe  plan 18,000.00 0.00 18,000.00 0 00 18,000.00 0.00 0.00 0 00 0.00 0 00 0.00 0.00 0.00

3
1 PWER016 6 Othe /m scellaneous In P og ess Open

2 PWER016 6.1
Set up Gove nance G oup and p ov de Te ms of Refe ence 
(TOR) l  h   0.00 0 00 0.00 0.00 0 00 0.00 0.00 0.00 0 00 0.00

3

2 PWER016 6.2
Hold monthly gove nance g oup meet ngs, w th a 
m n mum of fou  pe  yea 0.00 0 00 0.00 0.00 0.00 0 00 0.00

3
2 PWER016 6.3 Complete M n st y Repo t ng Requ ements 0 00 0 00 0 00 0 00 0 00 0 00 0 00
3

2 PWER016 6.4
P oject management, nclud ng del ve y schedule fo  
ope at onal wo k and all  epo t ng 90 000 00 90,000.00 106,753 00 -16,753.00 106,753.00 10 000.00 34,646.00 62,107 00 0.00 0 00 0.00

3
3

2 PWER016 6.5

P ocu e and p epay annual ndependent f nanc al aud t 
fo  FY1. 
Note  Copy of annual f nanc al aud t to be del ve ed n 
FY2 by 31st Oct 2021 0 00 0.00 0.00 0 00 0.00

3

2 PWER016 6.6
Hold monthly gove nance g oup meet ngs, w th a 
m n mum of fou  pe  yea 0.00 0 00 0.00 0.00 0.00 0 00 0.00

3

2 PWER016 6.7

Complete M n st y Repo t ng Requ ements Q1, Q2, Q3, 
annual epo t pe  schedule and Annual Wo k Plan (d aft 
by the 30 Ap l 2022) 0.00 0 00 0.00 0.00 0.00 0 00 0.00

3
3

2 PWER016 6.8 P t t   t  t   50 2 7 00 50 2 7 00 130 6 00 -80 217 00 0 00 130 6 00 29 393 00 3 353 00 36 630 00 21 088 00 0 00 0 00
3

2 PWER016 6.9

P ocu e and p epay annual ndependent f nanc al aud t 
fo  FY1.   Note  Copy of annual f nanc al aud t to be 
del ve ed n FY2 by 31st Oct 2021 0.00 0 00 0.00

3

2 PWER016 6.10

P ocu e and p epay annual ndependent f nanc al aud t 
fo  FY2. 
Note  Copy of annual f nanc al aud t to be del ve ed n 
FY3  31 t O t 2022 0 0 0.00 0.00 0 00 0.00

3

2 PWER016 6.11
Hold monthly gove nance g oup meet ngs, w th a 
m n mum of fou  pe  yea 0.00 0 00 0.00 0 00 0.00 0.00 0.00 0 00 0.00 0.00 0 00 0.00 0.00

3

2 PWER016 6.12

Complete M n st y Repo t ng Requ ements Q1, Q2, Q3, 
annual epo t pe  schedule and Annual Wo k Plan (d aft 
by the 30 Ap l 2023) 0.00 0 00 0.00 0 00 0.00 0.00 0.00 0 00 0.00 0 00 0.00 0.00

3
3

2 PWER016 6.13

P oject management, nclud ng del ve y schedule fo  
ope at onal wo k and epo t ng to gove nance g oup 
(app ox  ~12 hou s/week) 80 000 00 80,000.00 203,510 73 -123,510.73 0.00 0.00 203,510 73 12 056.02 35,787.44 59,323 56 96 343.71 0.00

3

2 PWER016 6.14

Unde take Annual Independent F nanc al Aud t, p ov ded 
to MfE 31 Octobe  2022

Note  Copy of annual f nanc al aud t to be del ve ed n 
FY3 by 31st Oct 2023 0.00 0.00 0.00 0.00

3

2 PWER016 6.15 P oject management and techn cal suppo t 100 000 00 100 000 00 247 569 10 -147 569 10 0 00 0 00 0 00 247 569 10 56 056 17 136 564 59 57 668 35 -2 720 01
3

2 PWER016 6.16
Unde take Annual Independent F nanc al Aud t fo  Yea  
p ov ded to MfE by 31 Octobe  2023 0.00 0.00 0.00 0 00 0.00 0.00

3
Total 4,514,198.47 416 247 00 0.00 4,930,445.47 2,542,358 26 2 388,087.21 351,582.00 0 00 76 882.00 75,365.00 199,335 00 225 898.49 35,245.00 43,353 00 37 275.00 110,025.49 994,581 77 86 168.02 235,617.69 73,856 70 598 939.36 970,296.00 199,055 38 220 712.59 158,295.80 392,232.23
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