1.3 install new / upgrade 7km of
| fencing along the main river channel.

[objective Activity [peiveratie
11 Site preparation and planting of
70,000 plants in main stem area 3. |1.1.1 Supply of invoice for site
|preparation and planting.
1.1.2 shape file{s) to show GPS
locations of e
1.2.1 supply of invoice for 5
1 By June 2025, the Kopuatai | -2 Release of year 1 planting (18,000 frelease of year 1 planting. ===
Wetland will be reconnected to | P2
the Firth of Thames through a
continuous 17km vegetated
corridor of 185,000 eco-sourced
plants along one side of the
Piako River main channel. It will
functioning of, and
maintenance to, the Piako Flood!
scheme.

2. By 2025, 63,340 plants will be

2.1 Site preparation and planting of
110,400 at foreshore area 1, 18,000 at
| foreshore area 2 (carried over from Y1)
and 25,000 at Foreshore 3.

2.1.1 Supply of invoice for site

2.1.2 shape file(s) to show GPS
locations of planti

planted on one side of the 2.2 install new / upgrade 115 km
River bermto
'Waitakaruru (a distance of 19
km). 2.3 Engag for
= 10km of drainage digs and reshape.
« At least one sediment trap/
mmm location(s) and before/after
photos.
3.1.1 Copy of signed contract for
survey and provision of pest
3.1 Engage contractor to undertake plan.
animal pest control survey to develop
pest animal control plan for the
3. By 2021, an animal pest ing inanga
control programme will be spawning and avifauna.
developed for the purpose of
supporting inanga spawning
habitat and wetland avifauna
along 19km of drainage channel | 3.2 Develop a predator control
and 17km of Piako River programme and establish and
channel. Thy Control trap lines.

Quarter 1 [Quarter2 update Te Puna Link JQuarter 4 update
Site preparation is complete, however no planting
Hako Tigki whenua Trust Planting contract wias able to be completed in year 2 due to the

delays with plant contracts.

== O(2) (b))

EF/Shared20Documents/02%

9(2)(b)(ii)

Planting deferrd to 3.

1.2.1NZ Native Flora Ltd - Invoice C 266523 -

Not iles but locations
Main Stem 3 fencing was completed.

Fences have been GPS'd

Work began in 3, however wil be completed and

Although started late in Q4 the work has not been
will be invoiced into Q1 Y3.

Main Stem 3 permanent license area reductions
have been worked through, still working through
foreshore 1 and 2 landowners to talk to them
about grazing along the foreshore toe drain.

RFQ provided 5/11/2021

Deferred to Y3

Deferred to Y3

Deferred to Y3

from Emily

Deferred to Y3

Deferred to Y3

Deferred to Y3

Deferred to Y3

Deferred to Y3




3.3 Regular checks of animal pest
control infrastructure as per plan
recommendations.

3.3.1 Copy of Contract for checks
conducted.

Partially complete

Pest control plan drafted and out for
peer review.

Deferred to Y3

3.3.2 Copy of invoice(s) for
checks conducted.

4. . By 2021 matauranga Maori
principles developed with mana
whenua/iwi/hapu and
confirmed for inclusion in work
programme. By 2025, these
principles incorporated into
design and delivery of
programme.

4.1 Define matauranga Maori values
and how they will be incorporated into
the operational work plan.

Deferred to Y3

4.1.1 Copy of matauranga
objectives.

4.2 Matauranga Maori principles
included in annual works plan as per
programme developed in year 1.

4.2.1 Updated Operational Plan
provided with matauranga
additions.

5. Communication and
engagement

5.1 Community open day for
demonstration area.

Document started but incomplete.

5.1.1 Copy of comms Plan.
Invitation to MFE for any
planting days.

5.2 Communication and engagement
deliverables achieved as per plan.

Open day deferred to Y3 as no planting in Y2.

5.2.1 Supply photos of
Interpretation signage at one
location.

5.3.1 Supply copy of shovel ready!
newsletter.

6.1 Hold monthly governance group
meetings, with a minimum of four per
year.

Fact sheet provided 5/11/2021

https://ministryforenvironment
.sharepoint.com/:w:/r/sites/EC
M-EM-
EF/Shared%20Documents/02%
20-
%20Public%20Waterways%20a
nd%20Ecosystem%20Restorati
0on%20Fund_13863604/02%20-
%20Fund%20Management_138|
64202/02%20Approved%20Proj
ects_13864636/01%20-
%20Round%201%20(2020)_138
63606/16%20-
%20PWER016/05%20-
%20Reports%20and%20Payme
Nnt%20Claims/02%20-
%20Year%202/01%20Quarter%
201/01%20Deliverables/5.2%20
Piako%20Green%20Corridor%2
0and%20Piako%20Infrastrcutur
e%20Projects%20Factsheet%20
May%202021.docx?d=w9b4f07
6alac043d2b89154a5859c1ca8
&csf=1&web=1&e=FhxBdn

6.1.1 Copy of minutes from

! Complete
Governance Group meetings.

6.2 Complete Ministry Reporting.
Requirements Q1, Q2, Q3, annual
report per schedule and Annual Work
Plan (draft by the 30 April 2022).

6.2.1 Supply updated
Operational Work Plan supplied
with Annual Work Plan.

1/02/2022

Ongoing

6.1.1 GG minutes

Ongoing

6.2.2 Completed quarterly and
annual reports with

Partially complete

- Budget tracking spreadsheet
- Tax invoice

1/02/2022

https://ministryforenvironment

.sharepoint.com/:w:/r/sites/EC
M-EM-
EF/Shared%20Documents/02%
20-
%20Public%20Waterways%20a
nd%20Ecosystem%20Restorati
on%20Fund 13863604/02%20-

%20Fund%20Management 138
164202/02%20Approved%20Proi

Ongoing




6. Other miscellaneous -
Project Management,
Governance and Reporting
(ongoing)

6.3 Project management, and reporting.
to governance group.

6.3.1 Copy of contract for
contactor(s) or screenshot of
ledger payments for permanent
(internal staff member) project
manager.

Complete

Screenshot of project costs
spreadsheet provided within
the quarterly report

https://ministryforenvironment
.sharepoint.com/:w:/r/sites/EC
M-EM-
EF/Shared%20Documents/02%
20-
%20Public%20Waterways%20a
nd%20Ecosystem%20Restorati
0n%20Fund_13863604/02%20-
%20Fund%20Management_138
64202/02%20Approved%20Proj
ects_13864636/01%20-
%20Round%201%20(2020)_138
63606/16%20-
%20PWER016/05%20-
%20Reports%20and%20Payme
Nnt%20Claims/02%20-
%20Year%202/01%20Quarter%
201/PWER016%20Piako%20Gr
een%20Corridor%20Quarterly%
20Report%20Quarter%201%20
Year%202.docx?d=w34dd9955
465f47f988efa8cf03284867&csf|
=1&web=1&e=7gcNSr

Ongoing

o
o
s

6.4 Procure and prepay annual
independent financial audit for FY1.

6.4.1 Copy of contract and
invoice for prepayment.

6.5 Procure and prepay annual
independent financial audit for FY2.

6.5.1 Copy of contract and
invoice for prepayment.

Complete

https://ministryforenvironment
.sharepoint.com/:b:/r/sites/EC
M-EM-
EF/Shared%20Documents/02%
20-
%20Public%20Waterways%20a

contract supplied. Report at WRC sign
off stage

o
i






