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There is a risk that there are prolonged periods of 
drought resulting in loss of plants. 

Progress, 
Financial, 
Quality 

High Incomplete programme, plantings 
damaged/destroyed/growth 
slowed. 

Medium / 
Medium 

 

Plan annual planting programmes 
utilising long term forecasts. Plant 
suitable species that can 
accommodate drier periods. Keep year 
5 as a backup contingency planting 
season. 

Ability to meet project deliverables 
within the project timeframe and 
budget. 

Monitoring 

 

Planted sites are having ongoing 
monitoring to ensure plant 
survivability.  Currently drought isn't 
the cause of the plant loss to date.  
Heading into winter this is unlikely to 
be an issue until summer 2024/2025. 

There is a risk of accidental discovery of artefacts 
which could result in delays to the project 
timeframes, or a change of site scope. 

Progress, 
Scope 

Low Delay in works Low / Low 

 

Cease work in the area concerned and 
follow ‘accidental discovery of 
artefacts protocol,’ advise landowners, 
relevant iwi and heritage authority 

Impacts to project timeframe and 
potentially the project scope. 

Monitoring 

 

Risk assessed low as currently no 
further significant earthworks are 
planned. 

There is a risk that core project team members 
leave roles during the project resulting in delays 
to project delivery. 

Other Low Time delay in replacing 
staff/contractors and bringing new 
staff in. 

Medium / 
Low 

 

To facilitate the delivery of shovel 
ready projects WRC has established 
the following to support project 
managers: • a programme lead 
overseeing the delivery of shovel ready 
projects within the relevant 
geographical area.  • a project co-
ordinator to assist with project 
delivery and reporting • a regional 
shovel ready programme manager to 
provide high level oversight and 
communications on the full package of 
shovel ready projects. This structure 
ensures that there will be additional 
staff to the project manager who have 
a high level of familiarity with the 
project and key stakeholders, who can 
support and cover temporary 
vacancies and the induction of new 
project team members. 

Availability of resources. Monitoring 

 

There has been some staff turnover 
within the project team.  Resourcing 
requirements for the remainder of 
the project are being monitored. 

There is a risk that skilled labour is not available 
to deliver works which would result in delays in 
the delivery of works programme 

Progress, 
Quality 

Medium Potential to cause time delays or 
incomplete programme of work. 

Low / Low 

 

Plant supply contracts have been 
awarded for the life of the project, and 
including planting and maintenance.  
Earthworks undertaken in the project 
are able to be done by contractors 
already on as required contracts.  
Fencing contractors are engaged as 
required.  Sufficient providers are 
available for planting preparation work 
to meet the project needs. 

Depending on overall demand for 
services, any remaining 
procurement may be impacted. 

Monitoring 

 

Most services have sufficient 
providers at this point. 

There is a risk that contractors from iwi will not 
be able to recruit enough capacity in time to 
undertake works resulting in iwi expectations not 
being met in relation to contract award and/or 
delivery. 

Progress, 
Scope 

Medium This would not affect project 
delivery or FTE objectives but 
would mean that outcomes to 
support  
aspirations could not be achieved 

Medium / 
Medium 

 

Early communication with iwi/hapū 
partners on extent of work required so 
that they can advise if it can be 
met. Develop an understanding about 
using alternative contractors if Council 
approved iwi contractors are 

Impacts to the capacity of 
contractors to deliver the works. 

Monitoring 

 

 
 

 
 

9(2)(b)(ii)

9(2)(b)(ii)
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in full. Relationships with  
 could be undermined. 

unavailable. Having a pool of approved 
contractors who can take on works as 
required. 

 
 

There is a risk that eco-sourced plants are not 
available in quantities needed which could result 
in the project deliverables and outputs not being 
met. 

Progress, 
Scope, 
Quality, 
Benefit 

Medium Potential to cause time delays or 
an incomplete programme of work. 

Medium / 
Medium 

 

Eco-sourcing in the context of the 
project was determined and agreed 
early in the project. Multi-year plant 
supply contracts secure supply and 
provide sufficient lead in time for 
sourcing of seed from the local areas. 

Ability to meet deliverables. Monitoring 

 

Ecosourcing area has been defined 
for the project and is included in 
specifications in the plant supply 
contracts, which are multi-year 
contracts to the end of the project.  
Eco-sourced plants have been 
sourced for the 2024 season.  If 
further plants are procured eco-
sourcing will be stipulated for any 
further contracts. 

 

9(2)(b)(ii)9(2)(b)
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