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projects within the relevant 
geographical area.  • a project co-
ordinator to assist with project 
delivery and reporting • a regional 
shovel ready programme manager to 
provide high level oversight and 
communications on the full package of 
shovel ready projects. This structure 
ensures that there will be additional 
staff to the project manager who have 
a high level of familiarity with the 
project and key stakeholders, who can 
support and cover temporary 
vacancies and the induction of new 
project team members. 

There is a risk that eco-sourced plants are not 
available in quantities needed which could 
result in the project deliverables and outputs 
not being met. 

Progress, 
Scope, 
Quality, 
Benefit 

Medium Potential to cause time delays or an 
incomplete programme of work. 

Medium / 
Medium 

 

Eco-sourcing in the context of the 
project was determined and agreed 
early in the project. Multi-year plant 
supply contracts secure supply and 
provide sufficient lead in time for 
sourcing of seed from the local areas. 

Keep year 4 as a backup contingency 
planting season. 

Ability to meet deliverables. Resolved 

 

Ecosourcing area has been defined for 
the project and is included in 
specifications in the plant supply 
contracts, which are multi-year 
contracts to the end of the project.  If 
any further plants were required and 
purchased in addition, the ecosourcing 
area would again be included as a 
requirement. 

There is a risk that existing land licence 
agreements cannot be amended or that 
existing licence holders create issues in regards 
to changes to lease. 

Progress, 
Benefit 

Medium Potential to cause time delays or 
additional cost resolving issues 

Low / 
Medium 

 

Existing land licence holders have had 
leases reviewed and amended to one 
year lease periods. They are aware of 
pending change to land management 
practices for flood scheme areas. 
Challenges over changes to lease 
agreement is low risk and unlikely to 
occur. 

Ability to complete project 
deliverables within the areas 
identified. 

Resolved 

 

This has been addressed with relevant 
licence holders contacted as required. 

There is a risk that Hauraki District Council do 
not want work to occur on their land and 
drainage areas which would result a significant 
portion of the project not being delivered. 

Progress, 
Scope, 
Benefit 

High Incomplete programme, plantings 
damaged/destroyed/growth slowed. 

Medium / 
Low 

 

WRC operations staff regularly attend 
drainage committee meetings (HDC is 
a member) to maintain open 
communications. 

Early discussion with HDC about 
opportunity, scope and how we can 
work together on this. 

Following required bylaw processes. 

Ongoing communications with HDC 
key staff as required and ahead of 
works occurring along the foreshore 
sections. 

Minimal to none - work has now 
been completed along those 
sections of drain and agreement 
letter provided for the planting.  
Communications ongoing between 
operations and HDC through BAU 
as well as project specific. 

Resolved 

 

Work completed, ongoing dialogue, no 
issues encountered. 
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There is a risk that native plant establishment 
fails because of weather (e.g. drought or 
floods) or plant/planting quality which could 
result in lower stocking rates than the required 
minimums and/or damage to plants. 

Progress, 
Quality, 
Benefit 

High Incomplete programme, plantings 
damaged/destroyed. 

Medium / 
High 

 

Plan annual planting programmes 
utilising long term forecasts. Plant 
suitable species that can 
accommodate drier periods. Keep year 
4 as a backup contingency planting 
season. 

Ability to meet project 
deliverables. 

Action 

 

Ongoing monitoring of planted sites to 
ensure survivability.  Existing plant 
supply contracts have infill planting to 
mitigate. 

There is a risk that restrictions or illness due to 
Covid 19 will impact project delivery resulting 
in time delays and increased cost. 

Progress, 
Financial 

Medium Time delays, increased costs. Low / Low 

 

Ensure local supply of labour and 
materials wherever possible. WRC has 
standard operating procedures to 
manage covid risk and for working 
under Alert levels which are adjusted 
as required. Ensure that approved 
contractors have COVID risk 
management included in their H&S 
plans. Native plant nurseries have 
been considered an essential service in 
the past and are able to continue to 
maintain their plants. Keep year 5 as a 
backup contingency planting season. 

Risk remains the same as covid 
mandates still require isolation and 
virus is still impacting team 
members and communities. 

Resolved 

 

Restrictions within Covid have been 
relaxed, however this will be 
monitored as isolation requirements 
remain for those who are impacted 
with covid. 

There is a risk that skilled labour is not available 
to deliver works which would result in delays in 
the delivery of works programme 

Progress, 
Quality 

Medium Potential to cause time delays or 
incomplete programme of work. 

Low / 
Medium 

 

Plant supply contracts have been 
awarded for the life of the project, and 
including planting and maintenance.  
Earthworks undertaken in the project 
are able to be done by contractors 
already on as required contracts.  
Fencing contractors are engaged as 
required.  Sufficient providers are 
available for planting preparation work 
to meet the project needs. 

Depending on overall demand for 
services, any remaining 
procurement may be impacted. 

Monitoring 

 

Most services have sufficient providers 
at this point. 

There is a risk that the site is inundated due to 
flooding resulting in reduced planting/earth 
works times and/or damage to plants. 

Progress, 
Financial, 
Quality 

High Incomplete programme, plantings 
damaged/destroyed. 

Medium / 
High 

 

Plan annual planting programmes 
utilising long-term forecasts. Plant 
suitable species that can withstand 
inundation and flooding. Keep year 5 
as a backup contingency planting 
season. 

Ability to meet project deliverables 
within timeframes and budget 

Action 

 

The recent wet weather and cyclone 
events have continued to hamper site 
access for works including fencing, site 
prep and planting.  Some works have 
been delayed and if/when access 
allows will be completed Sep-Nov 
2023.  Back up is to defer completion 
of planting into the 2024 season. 

There is a risk that there are prolonged periods 
of drought resulting in loss of plants. 

Progress, 
Financial, 
Quality 

High Incomplete programme, plantings 
damaged/destroyed/growth slowed. 

Medium / 
Medium 

 

Plan annual planting programmes 
utilising long term forecasts. Plant 
suitable species that can 
accommodate drier periods. Keep year 
5 as a backup contingency planting 
season. 

Ability to meet project deliverables 
within the project timeframe and 
budget. 

Action 

 

Planted sites are having ongoing 
monitoring to ensure plant 
survivability 
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There is a risk that COVID-19 alert levels and 
restrictions will impact project delivery 
resulting in time delays and increased cost. 

Progress Medium Could potentially impact labour 
supply, specific windows for work 
delivery and access to materials. 

Medium / 
Low 

 

Ensure local supply of labour and 
materials wherever possible. WRC has 
standard operating procedures for 
working under Alert Levels 2-4. This 
includes undertaking field based 
restoration work safely at Alert Levels 
2 and 3. Ensure that approved 
contractors have COVID Alert level risk 
management included in their H&S 
plans. Native plant nurseries are 
considered an essential service can 
continue to maintain their plants and 
collect seed under Alert Level 4. Keep 
year 5 as a backup contingency 
planting season. 

Residual risks relating to illness, 
including Covid 19 are identified in 
a separate risk above. 

Resolved 

 

Alert levels no longer apply, 
restrictions around isolation if people 
contract covid is covered in the risk 
above. 

 
 

 
 
 

 
 have been a key 

stakeholder in discussions around the Piako 
River, flood scheme, consents and associated 
works for decades. 

Progress Medium This would not affect project delivery 
or FTE objectives but would mean 
that outcomes to support  
partner aspirations could not be 
achieved in full.  Relationships with 

 could be undermined. 

High / Low 

 

Early discussion with  
around opportunity and scope of work 
funded from MfE. Set up discussion 
with Ministry for Social Development 
to see what other support available 
and also Te Waka (Economic 
development) 

N/A Resolved 

 

They were a successful tenderer and 
contracts are now in place. 

There is a risk that adjacent landowners who 
are grazing scheme land/stop banks outside of 
formal agreements will impact on the project's 
ability to undertake and maintain plantings 
along the foreshore toe drains.   

Several landowners use those areas to 
supplement or as part of their farming 
operation and would like to continue to do so.  
There could be some issues arising with 
landowners wanting to hinder access or 
provide in exchange for formal arrangements 
around the use of the adjacent land (road 
reserve administered by HDC and marginal strip 
administered by DOC), or for one or two 
landowners to allow stock access and damage 
the plantings. 

Progress, 
Scope, 
Benefit, 
Other 

Medium Potential impact on stakeholder 
relationships.  Also risk to planting 
where landowners are unwilling to 
cease and a protracted process is 
needed to enforce compliance.  They 
do not own the land they are grazing 
and have not formal lease 
agreements to do so. 

Low / 
Medium 

 

Consider land designations and 
administering bodies in terms of ability 
to have some control over landowner 
activities. 

Discussion with administering bodies 
for a way forward. 

Communications with landowners with 
an aim to come to an acceptable 
arrangement. 

Gain support from the drainage 
committee/board for the plantings, 
maintenance and ability to secure with 
fencing if grazing is not to be removed. 

Last resort option is to shift the drain 
out of their parcel boundaries 
altogether. 

Non-compliance and damage to 
plantings. 

Resolved 

 

Planting on the foreshore has now 
been completed, ongoing maintenance 
and infill plantings within the existing 
planting area will continue. 

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)
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There is a risk that WRC could be deemed to be 
failing to meet FTE expectations due to 
continued requests for changes by MfE as to 
how those numbers are calculated and 
reported, resulting in a damaged relationship 
and poor public perception. 

Progress Low N/A Low / Low 

 

N/A N/A Resolved 

 

Agreement was obtained regarding 
the different count and reduced FTEs. 

There is a risk that given there are no formal 
grazing licenses in place in the foreshore 
drainage area that when adjacent landowners 
who graze these areas are advised of the 
removal of access for grazing (pedestrian 
access can be maintained) and that all grazing 
will be ceased that it will create backlash and 
political intervention. 

Progress, 
Scope, 
Benefit, 
Other 

Medium Possible reputational risk, delayed 
operations, damage to plantings. 

Low / 
Medium 

 

Formal process being followed around 
ceasing grazing in these areas 
including detailed ground survey work 
to better define boundaries on the 
ground; formal letter detailing the 
need for landowners to cease grazing, 
particularly given they are grazing 
without a lease agreement; operations 
and catchment staff aware and 
included in letter development so that 
it is up to date in terms of discussion 
had with grazers. 

Potential for landowners to 
possibly continue to graze, 
although this is considered very 
small.  Sites will be secured with 
fencing and no gateway access 
provided. 

Resolved 

 

As above, risk is being managed 
through communications with 
landowners.  Have resolved this risk to 
avoid duplication. 

There is a risk of cost increase following further 
advice and details from MfE re Independent 
Audit requirements for Upper Waiomou and 
Piako Green Corridor, as original allowances 
were  per project per annum. These 
changes could result in cost increases of as 
much as  per project per year that 
could potentially effect deliverables such as 
planting quantum. 

Financial Low Higher cost than budgeted for audits 
- originally estimated at the 
audit cost  for year 2.  This is 
being absorbed by the project 
budget due to available unallocated 
funding, however remains as an 
impact which reduces potential for 
other work. 

High / Low 

 

 hired with discussion 
with and with agreement from MfE, 
hired for the life of the project.  Costs 
are coming in higher than anticipated, 
and this is able to be accommodated 
within the project budget. 

That costs continue to increase 
year on year. 

Resolved 

 

Council have reached agreement with 
the provider to cap their fees to  
per audit. 

There is a risk of future COVID restrictions and 
uncertainty as we move into the 'traffic light 
system' and risk of staff or contractors having 
to isolate in large numbers due to being close 
contacts or at worse off sick. This puts further 
pressure on resources that are already 
constrained as identified in the lessons learnt 
reviews, and may impact ability of projects to 
deliver agreed outcomes 

Progress Low N/A Low / Low 

 

N/A N/A Resolved 

 

Close risk, covered above and traffic 
light system and other government 
mandates have ended. 

There is a risk that adjacent landowners who 
are grazing scheme land/stop banks outside of 
formal agreements will impact on the project's 
ability to undertake and maintain plantings 
along the foreshore toe drains.  

Several landowners use those areas to 
supplement or as part of their farming 
operation and would like to continue to do so. 
There could be some issues arising with 

Progress Medium N/A Medium / 
Medium 

 

Consider land designations and 
administering bodies in terms of ability 
to have some control over landowner 
activities. Discussion with 
administering bodies for a way 
forward. Communications with 
landowners with an aim to come to an 
acceptable arrangement. Gain support 
from the drainage committee/board 
for the plantings, maintenance and 

N/A Resolved 

 

Duplicate 

9(2)(b)(ii)
9(2)(b)(ii)9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)
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landowners wanting to hinder access or 
provide in exchange for formal arrangements 
around the use of the adjacent land (road 
reserve administered by HDC and marginal strip 
administered by DOC), or for one or two 
landowners to allow stock access and damage 
the plantings. 

ability to secure with fencing if grazing 
is not to be removed. 

Concern raised by WRC drainage scheme 
stakeholders that the PGC would create 
regulatory obstacles to maintain the flood 
scheme 

Progress Medium May delay project activities or 
increase costs 

Low / 
Medium 

 

Implications are being investigated and 
documented.  

Assess on site ecological values 
together with policy analysis will be 
completed. 

Outcome of this investigation will be 
reported on in the second quarter 
report by Q4 Year 2.  Implications can 
then be considered and managed in 
Year 3. 

 Resolved 

 

Investigation showed that any 
regulatory requirements for the 
scheme already exist and are not 
exacerbated by the project.  
Information in this regard was 
provided in Y2 

 
 and learning about processes and council 

requirements. 

Progress, 
Quality 

High Delay plant supply or reduced plant 
availability, therefore insufficient 
plants to complete the planting 
requirements for the project. 

Limited ability to be agile with 
changes to plant requirements. 

High / 
Medium 

 

 
 

 
   

Year 5 as a contingency for planting. 

 
 

 
 

 

Action 

 

We are working closely with  
to ensure the required plants are 
provided within the overall project 
timeframes in accordance with 
contract requirements, and to plan for 
requirements for the Year 4 
implementation. 

Consents not granted or delayed Progress Medium Delay site prep for planting and 
further condense time frames to get 
planting completed. 

Low / 
Medium 

 

Start consent process in Q1 and be 
thorough in document preparation to 
ensure less back and forth. 

Delays to project delivery. Resolved 

 

Main Stem planting preparation is a 
permitted activity under the new 
regulations which are now operative 
@ January 2023, and a restoration 
plan will be documented to ensure 
permitted activity requirements are 
met. 

 

9(2)(b)(ii) 9(2)(b)(ii) 9(2)(b)(ii) 9(2)(b)(ii)










