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When your report is complete 
Your report should be submitted within four weeks of the end of the last quarter of the financial year (ie, 
within four weeks of 30 June), unless otherwise agreed with your fund analyst.  

Email the following documents to them: 

• updated budget spreadsheet 

• completed summary of expenses spreadsheet 

• deliverables for any activities completed in this quarter. 

Alternatively, you can post these to: 

Public Waterways and Ecosystem Restoration Fund 
Ministry for the Environment  
PO Box 10362 
Wellington 6143 

What happens next? 
Your assigned analyst will assess the report to ensure that you have met the requirements for funding as 
specified in your funding deed. During the review of the report and supporting documentation, further 
information (including evidence confirming actual expenditure) may be requested. Allow at least two 
weeks for the assessment to take place. Approval of the final report may also be dependent on the results 
of an independent audit. 

Once the Ministry for the Environment is satisfied that your Annual Report meets the funding 
requirements, your assigned analyst will arrange the final payment of the financial year with the Ministry’s 
finance department. In the final year of the project, 10 per cent of the total Freshwater Improvement Fund 
contribution for the year will be withheld until the Ministry receives and approves the Annual Report and 
the Project Closure Report. 
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Grazing on HDC road reserve adjacent to the planned drain margin planting is still a concern and 
documented communications will be prepared in Q1 Year 3. 

• Fencing and site preparation has been completed in the Main Stem 3 ready for planting, which is 
now planned for September 2022. 

Communications and engagement 

- Website information is being updated; 

- E-newsletter 

- A joint video with MfE was filmed earlier in the year (available on WRC Shovel Ready website 
page). 

- Two working group meetings during the year. 

Key risks and issues 

• The project continues to require significant background and administrative work to enable 
operations on the ground. 

• Working through an alternative site option to replace the Foreshore 3 section will delay all and any 
works in that site until year 4, compressing the project timeframe.  There is also a risk that an 
alternative site is not approved by MfE. 

• While the plant supply, planting and maintenance contracts are now in place,  

 

• Compressing the planting programme into Year 3 and 4 creates risk where delays are incurred 
through unsuitable weather conditions, ability of providers to plant large numbers next planting 
season, the possibility of needing to procure additional supply and services.  While Year 5 remains a 
contingency, the preference is for all planting and a year of infill to be completed Q1 Year 5 at the 
latest. 

• The NPS-FM and NES-FM requirements in relation to working in and around areas defined as 
natural wetlands means that the project will require a restricted discretionary consent for site 
preparation ahead of planting.  While the exposure draft indicates that this is likely to become a 
permitted activity, the project cannot wait for this to come through and will need to initiate 
consenting processes asap.  This adds workload for the project team.   
 
In addition, the NES-FM caused concern with the project working group as to whether the Piako 
project would create new regulatory requirements for the maintenance of the flood scheme 
through planting.  This has been analysed and a position statement  developed which  addresses 
these concerns and confirms there is no additional risk.  Documenting this analysis thoroughly and 
clearly for the working group was a significant piece of work for the project team. 

• There is a risk that the plantings at the foreshore areas could be damaged by stock being illegally 
grazed on the seaward side of the drain.  Information and meetings with landowners will mitigate 
some of the risk, however there may still be a need for some basic fencing to secure the plantings 
and ongoing monitoring of landowner behaviour.  This illegal grazing is a concern in wider scheme 
land and flood scheme assets management and requires resolution for that purpose, and the asset 
management team is assisting. 

• Covid and other illnesses remains a risk to the project.  Although outside the reporting period, the 
project team from operations to governance level were all impacted by Covid and other illnesses 
through most of July.  

9(2)(b)(ii)
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contractors if Council approved iwi contractors are 
not available. 

Working with Hauraki Maori Trust Board to provide 
advise on the skills required for the various 
components of the job so that trainees can be 
identified. 

Having a pool of approved contractors who are able 
to take on works as required. 

 

 

There is a risk that the site is inundated due to flooding 
resulting in reduced planting/earth works times. This 
would result in needing to reschedule planting and 
therefore impact timeframes. 

Plan annual planting programmes utilising long-term 
forecasts. 
 
Keep year 5 as a backup contingency 

There is a risk that Hauraki District Council do not want 
work to occur on their land and drainage areas which 
would result a significant portion of the project not being 
delivered.  

Applies to Foreshore 1, 2 and 4. 

WRC operations staff regularly attend drainage 
committee meetings (HDC is a member) to maintain 
open communications. 

Early discussion with HDC about opportunity, scope 
and how we can work together on this. 

Following required bylaw processes. 

Ongoing communications with HDC key staff as 
required and ahead of works occurring along the 
foreshore sections.   

There is a risk that native plant establishment fails because 
of weather (e.g. drought or floods) or plant/planting 
quality which could result in lower stocking rates than the 
required minimums and/or damage to plants 

Plan annual planting programmes utilising long term 
forecasts. 

Plant suitable species that can accommodate drier 
periods. 

Keep year 4 and 5 as a backup contingency planting 
season [noting delays in procurement have prevented 
all planting in Year 2]. 

Nursery inspections included in plant supply contracts 
to ensure plants meet required specifications. 

Site inspection by WRC will be undertaken to ensure  
quality of planting to ensure rate of survival. 

There is a risk of accidental discovery of artefacts which 
could result in delays to the project timeframes, or a 
change of site scope. 

Cease work in the area concerned and follow 
Accidental discovery of artefacts protocol / advising 
landowner and relevant iwi authority. 

There is a risk that core project team members leave roles 
during the project resulting in delays to project delivery. 

To facilitate the delivery of shovel ready projects 
Waikato Regional Council has established the 
following to support project managers: 
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- a programme lead overseeing the delivery of shovel 
ready projects within the relevant geographical area.  
- a project co-ordinator to assist with project delivery 
and reporting. 
- a regional shovel ready programme manager to 
provide high level oversight and communications on 
the full package of shovel ready projects. 
This structure ensures that there will be staff 
additional to the project manager who have a high 
level of familiarity with the project and key 
stakeholders, who can support and cover temporary 
vacancies and induction of new project team 
members. 

There is a risk of eco-sourced native plants not being 
available in quantities needed which could result in the 
project deliverables and outputs not being met.  

Eco-sourcing in the context of the project was 
determined and agreed early in the project. Multi-
year plant supply contracts secure supply and provide 
sufficient lead in time for sourcing of seed from the 
local areas. 

Keep year 4 as a backup contingency planting season. 

There is a risk that given there are no formal grazing 
licenses in place in the foreshore drainage area that 
when adjacent landowners who graze these areas are 
advised of the removal of access for grazing 
(pedestrian access can be maintained) and that all 
grazing will be ceased that it will create backlash and 
political intervention.  

Heads up to political leaders. 
Letter prepared in conjunction with other 
project. 
Operational staff aware and included in letter 
development so that it is up to date in terms of 
discussion had with adjacent landowners.   

There is a risk of future COVID restrictions and 
uncertainty as we move into the 'traffic light system' 
and risk of staff or contractors having to isolate in 
large numbers due to being close contacts or off sick. 
This puts further pressure on resources that are 
already constrained as identified in the lessons learnt 
reviews, and may impact ability of projects to deliver 
agreed outcomes 

Risk raised across the Programme and COVID 
plans sought from providers through 
procurement processes. Measures to reduce risk 
being identified (e.g. multiple contractors, 
multiple restoration locations) and time buffers 
being implemented where possible. First session 
on business continuity planning around COVID 
has been held for the Shovel Ready team. This 
has included assigning back ups for key roles. 

There is a risk that the new National Environment 
Standards (NES) regulations could impact on future 
asset maintenance should the planting sites be 
designated wetlands 

Undertake assessment and analysis of the NES 
regulations and implications for the project and 
the flood scheme.  

Ensure planting sites are documented as created 
with guidelines from RUD where they currently 
do not meet the definition. 
Note areas that are already defined as wetlands 
- ie, the project does not exacerbate the existing 
implications of natural wetlands in relation to 
scheme management. 

There is a risk that adjacent landowners who are 
grazing scheme land/stop banks outside of formal 

Consider land designations and administering 
bodies in terms of ability to have some control 
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