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When your report is complete 
Your report should be submitted within four weeks of the end of each quarter, unless otherwise agreed 
with your assigned analyst. Please refer to page 28 of the Guide for Recipients which includes a detailed 
reporting calendar.  

Email the following documents to the Ministry each quarter: 

• completed quarterly report 

• updated budget spreadsheet 

• completed summary of expenses spreadsheet 

• agreed deliverables for any activities which have been completed in this quarter. 

Alternatively, you can post these to:  

Public Waterways and Ecosystem Restoration Fund  
Hono Tahua – Communities & Freshwater Investments  
Ministry for the Environment 
PO Box 10362  
Wellington 6143. 

What happens next? 
Your assigned analyst will assess the report to ensure that you have met the requirements for funding as 
specified in your funding deed. During the Ministry’s review of the report and supporting documentation, 
further information (including evidence confirming actual expenditure) may be requested. Allow at least 
10 working days for the assessment of your report to take place.  

Once the Ministry for the Environment is satisfied that your quarterly claim meets the deed funding 
requirements, your assigned analyst will arrange payment with the Ministry’s finance department.  

Questions? 
If you have any questions relating to this report then please contact your assigned analyst.  
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Piako Green Corridor is a 5-year project aiming to reconnect the Kopuatai Wetland to the Firth of Thames 
through a continuous vegetated corridor. This is supported by the replanting of the Foreshore Drainage 
network to benefit tuna (eel). This project is in year 2.  

This quarter (Quarter 3): 

• Tender for the supply, planting and maintenance of all plants for the remainder of the project 
has been completed. Two contracts are being awarded following this process (noting awaiting 
signing): 

• Time taken to get to this point means that NO planting will occur this financial year, instead two 
rounds of planting will occur in the 2022/23 year (Aug/Sept 2022 and May/June 2023) 

• The extended time taken to get plant contracting in place and beginning the planting programme 
is due to several contributing factors: 

o Working with our newly established supplier,  

 

o Processes for both contracts were repeatedly delayed due to covid, consequent changes 
to working arrangements, and the need for key individuals to isolate; 

o Changes to the project sites (see below for changes to the foreshore areas) meant plant 
species lists and plant numbers needed to be reconsidered for possible new sites, 
resulting in further exchanges around requirements and availability; 

o The region is currently significantly drier than normal with a soil moisture deficit that 
would likely reduce the survival of any plantings and we need to wait for soil moisture 
levels to improve before plants go in. 44,000 plants will go in over August/September.  

• Animal Pest Control Plan paused following further investigation and subsequent discussion with 
MfE re value of work. Agreement that animal pest control works be deferred to year 3 and will 
focus on two sites; one area adjacent to the northern end of Kopuatai and the other near the 
mouth of the Piako River in order to maximise the benefits of predator control to areas of 
existing high biodiversity value.   

• The full 4m x 19km is no longer available for planting on the foreshore drainage area. This is 
primarily due to unresolved landowner issues and concerns by district council around the ability 
for ongoing maintenance of the drainage channel.  
 
This does not change the overall intent of reconnecting the Kopuatai Wetland to the Firth of 
Thames, as the project will still link with the foreshore.  The width of foreshore is reduced, 
however the physical connection will still be made.  

• Working Group meeting held with discussion around changes to drainage planting areas (this 
followed discussion with MfE Analysts). 8.72km of drainage channel will be removed (leaving 
10.9km) from the project area and the planting width will reduce from 4m to 2m. This planting 
change will not result in an overall reduction in the number of plants, but will instead result in 
the transfer of plants to a new site. This new site will likely be Waemaro. This is a significant 
wetland area outside of the flood scheme and adjacent to the RAMSAR site Kopuatai. 
Confirmation of this approach is still needed from DOC as the landowners, but discussions are 

9(2)(b)(ii)
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6.4 6.2 Complete Ministry 

Reporting Requirements 
Q1, Q2, Q3, annual 
report per schedule and 
Annual Work Plan (draft 
by the 30 April 2022). 

Q3 Report provided.  75% completed 

6.5 6.3 Project 
management, and 
reporting to governance 
group. 

Ongoing. 75% completed 

6.6 Procure and prepay 
annual independent 
financial audit for FY1.   

Note: Copy of annual 
financial audit to be 
delivered in FY2 by 31st 
Oct 2021. 

 

) were engaged to undertake independent audit as per MfE Audit 
Guidelines. 

Permission was granted from MfE to use as they developed the Guidelines. 

Having sought to engage  and then  (who declined based on the 
grounds that they did not have enough suitably qualified Auditors available to carry out work to that level 
of accuracy) became the only viable option.  

100% completed 

6.7 Procure and prepay 
annual independent 
financial audit for FY2.  

Note: Copy of annual 
financial audit to be 
delivered in FY3 by 31st Oct 
2022. 

Contract supplied.  have been engaged to provide the required audits up 
until 31 October 2025.  

10% completed (contract in 
place, audit to be completed 
by 31 Oct 2022) 

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii) 9(2)(b)(ii)

9(2)(b)(ii)
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$37,275 

 

 

 
1 Total number of hours worked by all individuals employed in job creation initiatives in the reporting period. 
2 Note for recipient – these have been split by month to validate the monthly survey monkey reporting 
3 The number of people employed in jobs funded by a job creation programme, where a job is an employer/employee match (including self-employment matches). People 
are counted on the final reporting day whether they work full-time or part-time. Casual employees are included as are self-employed people contracted by an employer 
funded by a job creation programme. 
4 Employment Starts is the number of employees (including all employment types, contractors and self-employed people) funded by a job creation programme who have 
joined the employer in the reporting period. 
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procurement policies and the two relationships can 
be managed as separate relationships for different 
purposes. 

Clear messaging to  around this risk and 
the need to maintain boundaries between the two 
entities. 

Project team staff retention 
There is a risk that core project team members leave roles 
during the project resulting in delays to project delivery. 
  

To facilitate the delivery of shovel ready projects 
Waikato Regional Council has established the 
following to support project managers: 
- a programme lead overseeing the delivery of shovel 
ready projects within the relevant geographical area.   
- a project co-ordinator to assist with project delivery 
and reporting. 
- a regional shovel ready programme manager to 
provide high level oversight and communications on 
the full package of shovel ready projects. 
This structure ensures that there will be staff 
additional to the project manager who have a high 
level of familiarity with the project and key 
stakeholders, who can support and cover temporary 
vacancies and induction of new project team 
members. 

 will take up new role 28 February 
2022, but will do so in a transitional way so as to 
continue to support this project.  Handover to the 
new Project Manager will occur during Q4, and  
remains in an oversight role as the new PM in 
onboarding. 
 

Foreshore Stopbank - Adjacent Landowners Grazing 
 There is a risk that given there are no formal grazing 
licenses in place in the foreshore drainage area that when 
adjacent landowners who graze these areas are advised of 
the removal of access for grazing (pedestrian access can be 
maintained) and that all grazing will be ceased that it will 
create backlash and political intervention.   

There is additional risk that grazing will occur after formal 
notification of the need to cease, for example when stock 
feed is short, and works will be damaged. 

Property boundary survey completed. 

Landowner discussions commenced and factsheet 
developed to support discussion and understanding. 
Access agreement is being developed to allow access 
to the plantings long term.   

Works will start at the eastern end this year where 
there are less challenges.  

Fencing can be used to clearly define project 
boundaries and to provide some security to plantings 
from stock should neighbours be tempted to 
periodically graze the area. 

MfE FTE Changes  
There is a risk that WRC could be deemed to be failing to 
meet FTE expectations due to continued requests for 
changes by MfE as to how those numbers are calculated 
and reported, resulting in a damaged relationship and 
poor public perception. 
  

PM has provided information to Analyst who has now 
submitted Memo to MfE director in WRC favour.  
We have received a copy of this memo. 
Have raised this as a risk in Annual report so as to 
ensure awareness at MfE. 

 Native Plant Supply 
 There is a risk that eco-sourced plants are not available in 
quantities needed because of short notice in ordering, or 
ability of suppliers to provide them within the timeframes.  
This risk also applies where planting plans change and 

Clarity on eco-sourcing provided to plant suppliers – 
should be grown from seed sourced close to the site, 
ie within the same ecological district and/or 
bioclimatic zone.  
Contracts in place covering more than one year 

9(2)(b)(ii)
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plant composition and numbers may change in order to be 
ecologically appropriate, for example, for a new site to the 
project.  

provide certainty for growers and lead in time for 
plant production. 

Annual process of confirming plants for following year 
to ensure availability as far as possible. 

Tender process commenced – although contract 
signing is still pending at end of Q3.  

 Flooding 
 There is a risk that the site is inundated due to flooding 
resulting in reduced planting/earth works times.  This 
would result in needing to reschedule planting and 
therefore impact timeframes  

Plan annual planting programmes utilising long-term 
forecasts. 

Allow for some infill/replacement planting due to 
mortality which may occur. 

Keep year 5 as a backup contingency. 

Hauraki District Council 
 There is a risk that Hauraki District Council do not want 
work to occur on their land and drainage areas which 
would result a significant portion of the project not being 
delivered.  

Ongoing discussions have mitigated this risk 
significantly.  are supportive and ongoing 
communications continue to ensure any concerns can 
be addressed. 
 Opportunity around tuna habitat and managing fall 
out following summer droughts by digging deeper 
water refuges are being planned for Q4, possibly 
extending into Q1 year 3. 

 

Accidental discovery 
There is a risk of accidental discovery of artefacts which 
could result in delays to the project timeframes, or a 
change of site scope.  

Cease work in the area concerned and follow 
Accidental Discovery of artefacts protocol / advising 
landowner and relevant iwi authority. 

Land licence agreements 

There is a risk that existing land licence agreements cannot 
be amended or that existing licence holders create issues 
in regards to changes to lease.  

1 Oct 2021 One on one discussions with Landowner 
commenced and are ongoing.  

New risk added in regard to the potential to lose part 
of channel area. 

Planning around different license areas to enable 
implementation in those that are resolved. 

COVID 19 - Impact on deliverables 
There is a risk that restrictions or illness amongst 
contractors and/or staff due to Covid 19 will impact 
project delivery resulting in time delays and increased 
cost.  

Ensure local supply of labour and materials wherever 
possible.  
WRC has standard operating procedures for working 
under Alert levels.  
Ensure that approved contractors have COVID Alert 
level risk management included in their H&S plans. 
Keep year 5 as a backup contingency planting season. 

There is a risk of future COVID restrictions and uncertainty 
as we move into the 'traffic light system' and risk of staff or 
contractors having to isolate in large numbers due to being 
close contacts or ill. This puts further pressure on 
resources that are already constrained as identified in the 
lessons learnt reviews, and may impact ability of projects 
to deliver agreed outcomes. 

Risk raised across the Programme and COVID plans 
sought from providers through procurement 
processes.  

WRC has standard operating procedures for working 
under Traffic light levels.  This provides for 
undertaking field-based restoration work safely at 
Orange and Red. 

Use local providers of labour and materials wherever 
possible.   Use of more than one supplier (eg; for 

9(2)(b)(ii)
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