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When your report is complete 
Your report should be submitted within four weeks of the end of each quarter, unless otherwise agreed 
with your assigned analyst. Please refer to page 28 of the Guide for Recipients which includes a detailed 
reporting calendar.  

Email the following documents to the Ministry each quarter: 

• completed quarterly report 

• updated budget spreadsheet 

• completed summary of expenses spreadsheet 

• agreed deliverables for any activities which have been completed in this quarter. 

Alternatively, you can post these to:  

Public Waterways and Ecosystem Restoration Fund  
Hono Tahua – Communities & Freshwater Investments  
Ministry for the Environment 
PO Box 10362  
Wellington 6143. 

What happens next? 
Your assigned analyst will assess the report to ensure that you have met the requirements for funding as 
specified in your funding deed. During the Ministry’s review of the report and supporting documentation, 
further information (including evidence confirming actual expenditure) may be requested. Allow at least 
10 working days for the assessment of your report to take place.  

Once the Ministry for the Environment is satisfied that your quarterly claim meets the deed funding 
requirements, your assigned analyst will arrange payment with the Ministry’s finance department.  

Questions? 
If you have any questions relating to this report then please contact your assigned analyst.  
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• Completion of tender process for 230,000 plants (tender evaluation completed and contract award). 
• Finalise planting plan for drainage area. 
• Finalise Animal Pest Control Plan. 
• Finalise drainage network reshape for summer works season. 
• Land license agreements progressed. 
• Earthworks contracts procured. 
• Plan for silt trap digs. 
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Include how much of your total funding contributed to nature based employment. This includes Freshwater Improvement Fund contribution as well as your organisation’s contribution and 
external funders. 

$32,780 

 

 

 
1 Total number of hours worked by all individuals employed in job creation initiatives in the reporting period. 
2 Note for recipient – these have been split by month to validate the monthly survey monkey reporting 
3 The number of people employed in jobs funded by a job creation programme, where a job is an employer/employee match (including self-employment matches). People 
are counted on the final reporting day whether they work full-time or part-time. Casual employees are included as are self-employed people contracted by an employer 
funded by a job creation programme. 
4 Employment Starts is the number of employees (including all employment types, contractors and self-employed people) funded by a job creation programme who have 
joined the employer in the reporting period. 
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Name
PIAKO 
GREEN 
CORIDOR
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Project team staff retention 
 There is a risk that core project team members leave roles 
during the project resulting in delays to project delivery. 
  

To facilitate the delivery of shovel ready projects 
Waikato Regional Council has established the 
following to support project managers: 
- a programme lead overseeing the delivery of shovel 
ready projects within the relevant geographical area.   
- a project co-ordinator to assist with project delivery 
and reporting. 
- a regional shovel ready programme manager to 
provide high level oversight and communications on 
the full package of shovel ready projects. 
This structure ensures that there will be staff 
additional to the project manager who have a high 
level of familiarity with the project and key 
stakeholders, who can support and cover temporary 
vacancies and induction of new project team 
members. 
 

 Foreshore Stopbank - Adjacent Landowners Grazing 
 There is a risk that given there are no formal grazing 
licenses in place in the foreshore drainage area that when 
adjacent landowners who graze these areas are advised of 
the removal of access for grazing (pedestrian access can be 
maintained) and that all grazing will be ceased that it will 
create backlash and political intervention.   

Property boundary survey completed. 

Landowner discussions commenced and factsheet 
developed to support discussion and understanding. 
Access agreement is being developed to allow access 
to the plantings long term.   

 MfE FTE Changes  
 There is a risk that WRC could be deemed to be failing to 
meet FTE expectations due to continued requests for 
changes by MfE as to how those numbers are calculated 
and reported, resulting in a damaged relationship and 
poor public perception. 
  

PM has provided information to Analyst who has now 
submitted Memo to MfE director in WRC favour.  
We have received a copy of this memo. 
Have raised this as a risk in Annual report so as to 
ensure awareness at MfE. 

 Native Plant Supply 
 There is a risk that eco-sourced plants are not available in 
quantities needed because of short notice in ordering, this 
would effect ability to plant within project timeframe.  

Define what eco-sourced in the context of the project 
is it the wider the geographical area?  
Annual native plant tender process ensures local 
nurseries are able to deliver quality eco-sourced 
native plants in the numbers, grades and species 
required at very competitive prices. 

Tender process commenced.  

 Skilled labour availability  
  There is a risk that skilled labour is not available to deliver 
works which would result in delays in the delivery of works 
programme.  

A multi year tender for plant supply is aimed to go on 
GETs July/August to ensure contractor availability.  
 
Procuring Earthworks contract depends on 
completing the design for the value add 
components.  Ideally would be ready to procure by 
Nov to ensure contractor availability. 

 Flooding  
 There is a risk that the site is inundated due to flooding 
resulting in reduced planting/earth works times.  This 
would result in needing to reschedule planting and 
therefore impact timeframes  

Plan annual planting programmes utilising long-term 
forecasts. 
 
Keep year 5 as a backup contingency. 

 Hauraki District Council 
 There is a risk that Hauraki District Council do not want 

HDC key staff will be members of discussion group for 
project. WRC staff to meet with and present at 

9(2)(g)(i)
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work to occur on their land and drainage areas which 
would result a significant portion of the project not being 
delivered.    

drainage committee meetings. Early discussion with 
HDC about opportunity, scope and how we can work 
together on this. 
 Opportunity around tuna habitat and managing fall 
out following summer droughts. 
 Letter of Intent with HDC. 
 Should HDC drainage areas not be available, look at 
connecting drains that directly enter the Piako. Or at 
true left main channel planting.  

 Accidental discovery 
 There is a risk of accidental discovery of artefacts which 
could result in delays to the project timeframes, or a 
change of site scope.  

Cease work in the area concerned and follow 
Accidental discovery of artefacts protocol / advising 
landowner and relevant iwi authority. 

 Land licence agreements 
 There is a risk that existing land licence agreements 
cannot be amended or that existing licence holders create 
issues in regards to changes to lease.  

1 Oct 2021 One on one discussions with Landowner 
have commenced.  

New risk added in regards to this potential to loose 
part of channel area. 

 COVID 19 - Impact on deliverables 
 There is a risk that restrictions due to Covid 19 will impact 
project delivery resulting in time delays and increased 
cost.  

Ensure local supply of labour and materials wherever 
possible.  
WRC has standard operating procedures for working 
under Alert levels 2-4. This provides for undertaking 
field based restoration work safely at Alert levels 2 
and 3. 
Ensure that approved contractors have COVID Alert 
level risk management included in their H&S plans. 
Native plant nurseries have been considered an 
essential service and are able to continue to maintain 
their plants and collect seed under Alert Level 4. 
Keep year 5 as a backup contingency planting season. 
 

 Iwi contractors  
 There is a risk that iwi contractors will not be able to 
recruit enough capacity in time to undertake works 
resulting in iwi expectations not being met.  

Plan annual planting programmes utilising long term 
forecasts. 
Plant suitable species that can accommodate drier 
periods. 
Keep year 4 and 5 as a backup contingency planting 
season. 
Ensure plants meet required specifications. 
Site inspection by WRC will be undertaken to 
ensure quality of planting to ensure rate of survival. 

 Capacity for plant propagation/procurement 
 There is a risk of eco-sourced native plants' not being 
available in quantities needed which could result in the 
project deliverables and outputs not being met.   

 

Tender processed progressed to secure plant 
numbers and labour.  
 

Western Foreshore Boundary  

There is a risk that the landowners of the Western 
(Waitakaruru end) of the Foreshore drainage area to not 
allow access for planting. This is following the discovery 
that land parcels extend over the drainage to the seaward 
side. This would mean a reduction in the drainage area by 
approximately 4km. 

1 October 2021.  Landowners not 
supportive/interested in working with WRC due to 
historical issues with HDC. Alternative sites are being 
investigated that would still deliver original 
commitments to MfE.  
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