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When your report is complete 
Your report should be submitted within four weeks of the end of the last quarter of the financial year (ie, 
within four weeks of 30 June), unless otherwise agreed with your fund analyst.  

Email the following documents to them: 

• updated budget spreadsheet 

• completed summary of expenses spreadsheet 

• deliverables for any activities completed in this quarter 

• a copy of the independent financial audit (if agreed in the Annual Work Programme). 

Alternatively, you can post these to: 

Public Waterways and Ecosystem Restoration Fund 
Hono Tahua – Communities & Freshwater Investments Team 
Ministry for the Environment  
PO Box 10362 
Wellington 6143 

What happens next? 
Your assigned analyst will assess the report to ensure that you have met the requirements for funding as 
specified in your funding deed. During the review of the report and supporting documentation, further 
information (including evidence confirming actual expenditure) may be requested. Allow at least two 
weeks for the assessment to take place. Approval of the final report may also be dependent on the results 
of an independent audit. 

Once the Ministry for the Environment is satisfied that your Annual Report meets the funding 
requirements, your assigned analyst will arrange the final payment of the financial year with the Ministry’s 
finance department. At least 10 per cent of the total Public Waterways and Ecosystem Restoration Fund 
contribution for the year will be withheld until approval of the Annual Report by the Ministry.  
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perspective of the project area/s and surrounding 
environment (drone fly throughs very useful here in 
order to inform comms plan and to communicate the 
nature of the existing environment and scale of 
project). 
- Identification of zonation of existing vegetation (i.e. 
Mangrove forest, salt marsh, grazed pasture, Glyceria 
maxima, willow, wetland). This will be done in 
conjunction with drainage area.  

This will be done in conjunction with Piako river main 
channel area (refer 1.2). 

2.2 Order year 1 plantings, engage contractor to 
complete site preparation and plant 8,000 eco soured 
plants. 

Plants were ordered and then planted on main river 
channel area due to landownership issues.  

As such additional planting will be done in year 2 to get 
the drainage area back on track.  

0% 

2.3 Engage contractor to undertake earthworks and 
site preparation for the drainage area. 

No earthworks were carried out due to 
landownership/boundary issues. These are being 
worked through to clear the way for summer work 
programme in year 2.  

0% 

2.4 Engage contractor to undertake 2km of fencing. No fencing was carried out due to 
landownership/boundary issues. These are being 
worked through to clear the way for summer work 
programme in year 2. 

0% 

2.5 Land licence agreements reviewed, agreements 
reached with lease holders regarding timing and 
staging of works. 

Ongoing 

Detailed property boundary survey carried out (not 
charged to this project) so as to deal with historical 
issues. This will aid in project delivery in year 2 when 
landowner engagement plan is being implemented.  

 

Ongoing  
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6.5 Procure and prepay annual independent financial 
audit for FY1.  

Note: Copy of annual financial audit to be delivered in 
FY2 by 31st Oct 2021. 

This is not due till Q2 Year 2 new financial year. With 
shortage of Auditors across Australasia it is proving 
challenging to find an auditor.  

In addition, MfE have now provided audit requirement 
details (in July 2021) and the initial allowance of  
is unlikely to cover audit costs.    

Underway  

 

 

 

9(2)(b)(ii)
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2.2 Drainage channel 
planting (8,000 plants) 

Incomplete, as 8,000 
plants moved to main 
channel 

 $0  used to pay 
overspend on 1.3  

carried over 
to Y2 activity 2.1 
planting drainage 
channel 

2.3 Earthworks and site 
preparation for 
drainage area 

Incomplete $5,000 $0 $5,000 carried over to 
Y2 2.3 Earthworks 

Already done 
through Y2 AWP 

2.4 2km of fencing 
(drainage channel) 

Incomplete  $0 $15,500 carried over 
to Y2 activity 2.2 
Drainage channel 
fencing 

Already done 
through Y2 AWP 

3.1 Engage contractor 
to undertake animal 
pest control survey to 
develop pest animal 
control plan for the 
purposes of supporting 
inanga spawning and 
avifauna. 

Not complete, 
transferred to year 2.  

$30,000 $0 Carried over to Y2 
activity 3.1 Engage 
contractor to 
undertake animal 
pest control survey to 
develop pest animal 
control plan for the 
purposes of 
supporting inanga 
spawning and 
avifauna. 

Already done 
through Y2 AWP 

3.2 Develop a predator 
control programme 
and establish and 
commence Predator 
Control trap lines. 

 

Not complete, 
transferred to year 2. 

$80,000 $0 Carried over to Y2 
activity 3.2 Develop a 
predator control 
programme and 
establish and 
commence predator 
Control trap lines. 

Already done 
through Y2 AWP 

9(2)(b)(ii) 9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)
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There is a risk that iwi contractors will not be able to 
recruit enough capacity in time to undertake works 
resulting in iwi expectations not being met. 

Early communication with iwi/hapu partners on 
extent of work required so that they can advise if it 
can be met.  Understanding on using alter-native 
contractors if Council approved iwi contractors are 
not available. 

Working with Hauraki Maori Trust Board to provide 
advice on the skills required for the various 
components of the job so that trainees can be 
identified. 

Having a pool of approved contractors who are able 
to take on works as required. 

There is a risk that the site is inundated due to flooding 
resulting in reduced planting/earth works times.  This 
would result in needing to reschedule planting and 
therefore impact timeframes 

Plan annual planting programmes utilising long-term 
forecasts. 

Keep year 5 as a backup contingency 

There is a risk that Hauraki District Council do not want 
work to occur on their land and drainage areas which 
would result a significant portion of the project not being 
delivered.   

HDC key staff will be members of discussion group for 
project. WRC staff to meet with and present at 
drainage committee meetings. Early discussion with 
HDC about opportunity, scope and how we can work 
together on this. 

Opportunity around tuna habitat and managing fall 
out following summer droughts. 

Letter of Intent with HDC. 

Should HDC drainage areas not be available, look at 
connecting drains that directly enter the Piako. Or at 
True left main channel planting. 

 
 

Set up discussion with Min. Social Development to 
see what other support available and also Te Waka 
(Economic development). 

There is a risk that native plant establishment fails because 
of weather (e.g. drought or floods) or plant/planting 
quality which could result in lower stocking rates than the 
required minimums and/or damage to plants 

Plan annual planting programmes utilising long term 
forecasts. 

Plant suitable species that can accommodate drier 
periods. 

Keep year 4 as a backup contingency planting season. 

Ensure plants meet required specifications. 

Site inspection by WRC will be undertaken to ensure  
quality of planting to ensure rate of survival. 

9(2)(b)(ii) 9(2)(b)(ii)














