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Public Waterways and Ecosystem 
Restoration Fund  

Quarterly Report 

(29.10.20 – 31.12.20) 
 

 

Organisation: Waikato Regional Council 

Project name: PWER016 Piako Green Corridor 

Deed number: PWER016 

Date of report: 28 January 2021 
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When your report is complete 
Your report should be submitted within four weeks of the end of each quarter, unless otherwise agreed 
with your assigned analyst. Please refer to page 28 of the Guide for Recipients which includes a detailed 
reporting calendar.  

Email the following documents to the Ministry each quarter: 

• completed quarterly report 

• updated budget spreadsheet 

• completed summary of expenses spreadsheet 

• agreed deliverables for any activities which have been completed in this quarter. 

Alternatively, you can post these to:  

Public Waterways and Ecosystem Restoration Fund  
Hono Tahua – Communities & Freshwater Investments  
Ministry for the Environment 
PO Box 10362  
Wellington 6143. 

What happens next? 
Your assigned analyst will assess the report to ensure that you have met the requirements for funding as 
specified in your funding deed. During the Ministry’s review of the report and supporting documentation, 
further information (including evidence confirming actual expenditure) may be requested. Allow at least 
10 working days for the assessment of your report to take place.  

Once the Ministry for the Environment is satisfied that your quarterly claim meets the deed funding 
requirements, your assigned analyst will arrange payment with the Ministry’s finance department.  

Questions? 
If you have any questions relating to this report then please contact your assigned analyst.  
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4.2 Define mātauranga Māori values 
and how they will be incorporated into 
the operational work plan. 

The meeting scheduled for 22 Feb with key iwi and stakeholders will inform this. 

5.1 Develop and finalise a 
Communications and engagement plan, 
which aims to support all elements of 
the programme.  

 

Development of the Communication Plan for Project is underway and will be 
completed next quarter.  

5.2 Create a showcase planting site. Site selected. 

6.1 Set up Governance Group and 
provide Terms of Reference (TOR), 
including membership and bio. 

 

Completed.  

6.2 Hold monthly governance group 
meetings, with a minimum of four per 
year. 

Ongoing.  

6.3 Complete Ministry Reporting 
Requirements. 

Ongoing.  

6.4 Project management, including 
delivery schedule for operational work 
and all reporting. 

Ongoing.  

6.5 Procure and prepay annual 
independent financial audit for FY1.  

Won’t occur till next financial year.  

 

 

 

 














