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project area/s and surrounding 
environment (drone fly throughs 
very useful here in order to inform 
comms plan and to communicate 
the nature of the existing 
environment and scale of project). 

ii)  Identification of zonation of 
existing vegetation (i.e. Mangrove 
forest, salt marsh, grazed pasture, 
Glyceria maxima, willow, wetland).  

 

2.2 Copy of mapping including GIS 
layers (where used) and identified 
vegetation zones. 

2.3 Evidence of payment associated 
with GIS mapping and drone fly 
overs.  

drone fly overs during the life of the 
project, some monitoring and to have 
the services available as technical 
review as required through the project. 
These will all contribute to greater 
guarantees of success, viability, and 
benefits of the project.  

3 Develop a predator control 
programme.  3.1 Copy of programme 

document/management plan. 

3.1 Evidence of payment associated 
with the predator control 
programme. 

Incomplete The above work will inform this, 
therefore neither the development nor 
delivery will commence till March 2021 
(at the earliest). 

4 Establish and commence Predator 
Control trap lines. 

 

4.1 Evidence of Tender 

4.2 Copy of signed contract 

4.3 Copy of trapping data. 

4.4 Evidence of costs associated with 
predator control trap lines. 

 

Incomplete 

Stage 2 for Piako Green Corridor Development and completion of Work 
Programme for the Project 

Development and completion of Annual 
Work Plan for Year 1.  

Completed 

 

Completed 

As per deed.  
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Finalising Deed of funding  Completed 

 
 

 










