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fencing and water reticulation activities over the next quarter so planting can continue in the 
fenced areas. 

● Overall, the project is underspent against the allocated budget for the 2021/22 financial 
year. This was to be expected due to the delays with signing the Deed with the Ministry for 
Environment and Covid-19 pandemic restrictions. To mitigate this underspend the project team 
has ensured that all activities that could be completed this year were completed. 

● Challenges facing the project are largely centred around the ever-increasing problems 
associated with the Covid-19 pandemic. This has created supply shortages, an increase in material 
costs and transport and delays in materials as well as staffing and labour challenges. To further 
mitigate these delays the team are in regular contact with landowners and continually building 
these relationships on which the success of the project centres. This continual communication 
allows the team to navigate through covid-19 related delays in order to best support the 
progressing of each aspect of the project. We have encouraged and supported  farmers to 
purchase materials ahead of time, sharing promotions on materials and keeping up constant 
communication to identify any further issues ahead of time.  

Additionally, our project coordinators, landowners and community have been severely affected 
directly by illness. However, our project is making gains in this area with group meetings becoming 
more possible. The project has managed to achieve two seminars and a working bee in the past 

30/09/2022 

 

 

The Moehau ki te Moana Project Coordinators have been working to progress their deliverables 
this quarter, particularly to encourage and support landowners to progress planting and on farm-
works and purchases. Further planting has been undertaken for areas already fenced and some 
additional fencing completed this quarter. Wet weather has played a significant role in site access 
and transportation of plants for planting, meaning this has taken longer than anticipated. The 
following is an update on key progress that have been achieved since our Year 1, Quarter 4 Report 
(Annual Report):  

 

  

 

An additional 6,401 native plants in the ground  

 

Additional 318m fencing completed this quarter  

 

3 x culverts and associated water reticulation equipment purchased by one farm  

 

1 x electric fence unit and fencing materials purchased by one farm  

 

1 x workshop paid for (completed in Q4)  

 

Project site visit from Devina Shetty, Project Analyst from Ministry for Environment on Friday 19th 
August. MKTM Project team hosted Devina and provided a field trip to view progress, and 
introductions to key personnel from the Project.   

 

Regular meetings with Ko Moehau ki Tai Project Manager and wānanga leader as conservation 
partners, Pare Hauraki Collective  
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2 x working bees held in partnership with Colville Harbour Care Nursery on Saturday 3rd 
September and Saturday 17th September. These are ‘potting parties’ that involve filling pots 
ready to be sowed with seed. These plants are then grown for planting as part of our Moehau ki te 
Moana Project.  

 

Plant swap with Ngāti Maru native plant nursery in Thames (iwi nursery)- swapping 1000 mānuka 
plants for 1000 Carex plants (sedge species), and 618 cabbage trees for Carex plants.  

 

Quarterly meetings held with landowners to discuss progress and planning.  

 

Challenges with engagement in the Project by one landowner. A plan has been put in place with 
additional smaller milestones and communication to keep engagement high. This landowner has 
been making gains in purchasing equipment and follow up is planned to ensure work is completed 
within the agreed timeframe.  

 

Regular publications in local newspapers Pānui and Coromandel Chronicle  

 

Regular meetings were held with  (CHC Nursery Manager) and Elaine Iddon (Waikato 
Regional Council - WRC) to discuss planting requirements and landowner agreements with WRC.  

 

Environmental Monitoring continued. Marine Metres Squared (MM2) monitoring completed by 
contractor as per the Environmental Monitoring Plan.  

 

Continued pest management including monthly service of 357 rat/mouse traps and 66 possum 
traps. Updated pest management report submitted with this report.  

 

Tree monitoring contract signed with contractor in August.  

 

Updated bird monitoring contract signed with contractor for Bi-annual Bird Counts deliverable  

 

Moehau ki te Moana facebook page updated, friends invited and posts generated including 
pictures from our two September working bees.  

 

Attendance at Ministry for Environment training sessions regarding the new management system, 
Enquire.  

 

Registration with the Ministry for Environment’s management system Enquire.  

 

Attendance at online webinar on “Enhancing Drainage Ditches for Biodiversity and Water Quality” 
by  from NZ Landcare. 

s 9(2)(a)

s 9(2)(a)
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*Continued purchase and installation of up to 5 troughs  

*Seminar featuring Andrew Crowe on Friday 17th February 

*Marine Metres Squared (MM2) Monitoring  

Site visits to landowners (ongoing) 

GPS of fence lines, as they are completed 
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The Project Crimson Trust FY 2021-2022 Q4 0 0 0   

The Project Crimson Trust FY 2021-2022 Q1 0  0 0  

Waikato Regional Council FY 2021-2022 Q2 0  0   

Waikato Regional Council FY 2021-2022 Q1 0  0   

Waikato Regional Council FY 2020-2021 Q4 0  0   

World Wide Fund for Nature New Zealand FY 2021-2022 Q1 0  0   

World Wide Fund for Nature New Zealand FY 2021-2022 Q2 0  0   

s 9(2)(b)(ii) s 9(2)(b)(ii)

s 9(2)(b)(ii) s 9(

s 9(2)(b)(ii) s 9(2)(b)(i s 9(2)(b)(i

s 9(2)(b)(ii) s 9(2)(b)(ii) s 9(2)(b)(ii)

s 9(2)(b)(ii) s 9(s 9(

s 9(2)(b)(i s 9(2)(b)(ii) s 9(2)(b)(ii)

s 9(2)(b)(i s 9(2)(b)(i s 9(2)(b)(i
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World Wide Fund for Nature New Zealand FY 2020-2021 Q4 0  0   

Waikato Regional Council FY 2021-2022 Q3 0 0 0   

World Wildlife Fund FY 2021-2022 Q4 0 0 0   

Colville junction FY 2021-2022 Q1 0 0 0   

Colville Junction FY 2020-2021 Q2 0 0 0   

Colville junction FY 2021-2022 Q3 0 0 0   

Colville Junction FY 2021-2022 Q4 0 0 0   

s 9(2)(b)(i s 9(2)(b)(i s 9(2)(b)(i

s 9( s 9(

s 9(2)(b)(i s 9(2)(b)(i

s 9(2)(b)(ii) s 9(2)(b)(ii)

s 9(2)(b)(ii)

s 9(2)(b)(ii)

s 9(2)(b)(ii)
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Colville junction FY 2022-2023 Q1 0  0   

The Project Crimson Trust/Trees That 
Count 

FY 2022-2023 Q1 0  0   

Landowner FY 2022-2023 Q1 0  0   

Colville Junction FY 2022-2023 Q3 0  0   

The Project Crimson Trust/Trees That 
Count 

FY 2022-2023 Q3 0 0 0   

Landowner FY 2022-2023 Q3 0  0   

Colville Junction FY 2022-2023 Q4 0  0   

s 9(2)(b)(ii) s 9(2)(b)(ii)

s 9(2)(b)(ii) s 9(2)(b)(ii)

s 9(2)(b)(ii) s 9(2)(b)(ii)

s 9(2)(b)(ii) s 9(2)(b)(ii)

s 9(2)(b)(ii)

s 9(2)(b)(ii) s 9(2)(b)(ii)

s 9(2)(b)(ii) s 9(2)(b)(ii)
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The Project Crimson Trust/Trees That 
Count 

FY 2022-2023 Q4 0  0   

Landowner FY 2022-2023 Q4 0  0   

Landowner FY 2021-2022 Q2 0 0 0   

Landowner FY 2021-2022 Q3 0 0 0   

s 9(2)(b)(ii) s 9(2)(b)(ii)

s 9(2)(b)(ii) s 9(2)(b)(ii)

s 9(2)(b)(ii)

s 9(2)(b)(ii)
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Not enough skilled workers in the area to fill 
the roles required to deliver the project 

Progress High The project is unable to deliver all 
the outputs 

Low /  Advertise the roles widely but 
prioritise local employment. Some 
roles are increases in current capacity 
rather than new roles. Providing 
training to upskill people into roles.   
Working closely with farmers to secure 
fencing contractors early Upskilling a 
local workforce to increase capacity is 
a core principle of the project 

  

 

 

Project Manager resigns Quality, 
Progress 

Medium Relationship will need redeveloping 
between stakeholders and any new 
Project Manager Interrupted 
progress in achieving outcomes 
due to need to appoint and induct 
new manager and establish them 
in the position 

Low /  Ensure strong support systems in place 
for Manager within project team. Clear 
work plans in place and clear 
monitoring regimes and records Focus 
on developing strong stakeholder/ 
collaborative partnerships where 
stakeholders are active participants, 
means change in personnel does not 
mean project has lost its ‘navigator’ 

  

 

 

We are unable to secure funding from other 
sources 

Financial Medium Unable to deliver all project 
deliverables in the last years of the 
project 

Low /  Continue to develop and maintain 
relationships with other funders. 
Deliver to project objectives. 

  

 

 

Landowners decline signing landowner 
agreement 

Benefit Medium An area of stock exclusion and 
riparian planting is not included. 

Low /  Continue to maintain landowner 
relationships. Provide guidance and 
support to landowners should their 
financial position change. [note: this 
project was initiated by landowners so 
risk is assessed as low ]. 

  

 

 

Increased financial cost to landowners Financial Medium  High /  Increasing costs of materials and 
transport of materials means that 
landowners are contributing a higher 
percentage than originally budgeted 
for/proposed. The increased financial 
burden on landowners may mean that 
some activities become delayed. The 
project coordinators are attempting to 
mitigate this by engaging in regular 
conversations with landowners to 
encourage and coordinate landowners 
to purchase items together in order to 
save costs on transport. When specials 
or deals are advertised these are 
shared amongst the relevant 
landowners. The project coordinators 
have also made it very clear to 
landowners from the outset that there 
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may be additional costs that they will 
have to bear, due to these rising 
prices. They have also reminded 
landowners that there will be no 
increase in the MfE contribution. 
Furthermore, a change request 
submitted to MfE in November was 
approved in December 2021 to 
mitigate some of these rising costs. 
Shifting some funds from water 
reticulation to fencing and slightly 
reducing the number of tanks required 
has allowed us to reduce the impact of 
rising costs on landowners. The 
resulting outcomes of the project 
remain unchanged and are likely to be 
positively enhanced through stronger 
fencing. 

Legislative Changes reducing fencing 
requirements and thus affecting deliverables. 

    /  An additional risk that has been 
brought to our attention by one local 
landowner, are the legislation changes 
to stock exclusion fencing on low 
slopes recently proposed by MPI. We 
raised this issue in a meeting with our 
MfE representative (on 13/10/21) as it 
has the potential to impact our 
deliverables regarding the amount of 
fencing and therefore planting that will 
be required of two landowners signed 
up to our Project. Should this occur, 
we have plans to mitigate the shortfall 
in fencing by including another 
landowner into the Project and fencing 
off their wetlands. This has been 
flagged with our MfE representative 
already. 

  

 

 

Worker shortage for fencing due to Covid-19. Progress    /  Regular check-ins with landowners to 
determine if this is becoming an issue. 
Look at collaborating for fencing and 
bringing in workers from outside the 
region and continue encouraging 
contractors to bring on apprentices to 
train. 
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Landowner disengagement with project Progress Medium There is a risk of disengagement 
with the project by one landowner. 

Medium / 
Medium 

The project coordinators are 
developing a mitigation plan to 
implement if the landowner remains 
unengaged with the project. Once all 
efforts to re-engage the landowner 
have been exhausted within a set 
timeframe, advice from MfE will 
besought. If the landowner is no 
longer part of the project. A possible 
option to meet project objectives is 
the redistribution of budget to other 
landowners to buffer the rising cost of 
fencing labour and materials and/or an 
increase in riparian planting for 
interested landowners. 

 Planning 

 

 

Increased risk of not being able to deliver the 
total amount of fencing due to significant 
increase in fencing costs 

Financial High The project coordinators have 
identified a new risk associated 
with the above risk detailing the 
rising cost of fencing. The risk is 
potentially not being able to deliver 
the agreed amount of fencing 
stated in the deed unless other 
funding can be sourced. Very 
significant (and ongoing) increases 
to the cost of materials, 
transportation and labour are 
creating large shortfalls in our 
agreed budgets. We indicated an 
increase in fencing costs in an 
email to Devina Shetty in May 2022 
between 15%-30%. We are 
currently facing cost increases of 
an even greater percentage, 
potentially over 45%. With 
increases such as these the overall 
fencing deliverable is at risk of not 
being met. 

High / High We have communicated this risk in 
each Quarterly report and been in 
communication with our analyst 
Devina Shetty. We are planning to look 
at ways to utilise our budget to best 
achieve our fencing objectives. 

 Planning 
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CT770 Cattle Trough 770 ltr x8 2240.00 1  15/12/2021 15/12/2026 

 




