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When your report is complete 
Your report should be submitted within four weeks of the end of each quarter, unless otherwise agreed 
with your assigned analyst. Please refer to page 28 of the Guide for Recipients which includes a detailed 
reporting calendar.  

Email the following documents to the Ministry each quarter: 

• completed quarterly report 

• updated budget spreadsheet 

• completed summary of expenses spreadsheet (if applicable) 

• agreed deliverables for any activities which have been completed in this quarter. 

Alternatively, you can post these to:  

Freshwater Improvement Fund  
Freshwater Investments – Whakamanahia te Hāpori  
Ministry for the Environment 
PO Box 10362  
Wellington 6143. 

What happens next? 
Your assigned analyst will assess the report to ensure that you have met the requirements for funding as 
specified in your funding deed. During the Ministry’s review of the report and supporting documentation, 
further information (including evidence confirming actual expenditure) may be requested. Allow at least 
10 working days for the assessment of your report to take place.  

Once the Ministry for the Environment is satisfied that your quarterly report meets the deed funding 
requirements, your assigned analyst will arrange payment (if applicable) with the Ministry’s finance 
department.  

Questions? 
If you have any questions relating to this report then please contact your assigned analyst.  
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Example 

1. Objective 1: Riparian fencing 
• The target for the year is XX km of fencing. XX km was completed this quarter bringing the total for the year to XX 
km. 
• The majority of fencing is traditionally completed in autumn on farm so the bulk of this completed work will be 
reported in quarter 4.  

2. Objective 2: Riparian planting   
• The target for this project is XX plants in year 1. There are currently XX applications approved for XX plants of which 
XX are now in the ground. This is ahead of schedule due to XX 
• To date we have not had any jobs cancelled due to the impact of COVID-19. However, it is early days and we will 
monitor the situation. 

1. Project Objective 1: By April 2026, improve freshwater quality in the Northern Coromandel by excluding 
stock and undertaking restoration in streams and wetlands.  

Our total budget for this financial year for water reticulation was  which has now been reduced 
to . This is a result of our approved change request to shift  (  of FIF 
Funding) from water reticulation to fencing. So far, the actual spend of this budget is  (Q1) and 

 (Q2) totalling  . As a result of necessary farm plan alterations, we requested to 
decrease the number of water tanks (and associated fittings) from 14 to 12 in the capital assets register for 
Year 1 of our Project. This change, however, still allows us to meet our primary project deliverables 
regarding stock exclusion fencing and improved water quality. 
 
A total of 15 troughs and 7 water tanks have been purchased in Q2 bringing the total to 33 troughs and 7 
water tanks purchased for the year. Water reticulation materials will continue to be purchased and 
installed throughout the rest of the year as available. Due to the delay in signing the Deed and Covid-19 
restrictions, purchasing these materials has been later than scheduled.  
 
Our total budget for this financial year for fencing was  which has now been increased to 

. This is a result of our approved change request to shift  (  of FIF Funding) 
from water reticulation to fencing. The actual spend on this for the year is:  (Q1) and  
(Q2) totalling . A total of 16,450m fencing was proposed to be completed for this year with 
2023m of stock exclusion fencing completed in Q0 and Q1. As previously mentioned, fencing has been 
delayed due to the late signing of the Deed as this is a seasonal activity that traditionally occurs mainly 
during autumn. Therefore, no further fencing has been completed for Q2. Covid-19 restrictions have also 
delayed the initiation of fencing during due to materials and worker availability. The majority of this 
fencing will therefore occur in Quarter 4 of Year 1 of the Project. Fencing activities are currently being 
prioritized in our conversations with landowners. 
 
Our total budget for this financial year for planting was  with an actual spend in Q0 and Q1 of 

 A total of 10,000 native plants was proposed to be planted for Q0 and Q1 with an actual total of 
166 native plants in the ground so far. With fencing for the project delayed planting was unable to 
commence this planting season.  
 

2. Project Objective 2: By April 2026 have an improved understanding of freshwater interventions in the 
Northern Coromandel and their outcomes. 

A draft Environmental Monitoring Plan has been delivered, with finalisation awaiting input from our iwi 
conservation partner once the contract is confirmed. All monitoring activities are proposed for the 
remaining quarters of the year and are currently on track to be completed. Contractors have been selected 
to complete the work for 2022.  
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• GPS of fence lines, as they are completed 

• Health and Safety Management Plan to be finalised 
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2.1 Design environmental 
monitoring programme  

2.1.1 Environmental Monitoring Plan completed to be shared for 
consultation with our local scientific expert advisor and iwi conservation 
partner Pare Hauraki Collective. 

2.1.2 Contract signed 17th August by both contractors (  
) to complete Environmental Monitoring Programme. Draft 

complete. 

2.2 SHMAK testing in 7 sites  2.2.1A This activity is not due to start until Q3 as per the Environmental 
Monitoring Plan.  

2.2.1B Once contractor is appointed in Q3 a copy of the contract will be 
provided. 

2.3 Two MM2 surveys in 5 sites  2.3.1A This activity is not due to start until Q3 as per the Environmental 
Monitoring Plan.  

2.3.1 Once contractor is appointed in Q3 a copy of the contract will be 
provided. 

2.4 Two bird counts  2.4.1 This activity is on track. November bird counts completed and Annual 
Bird Count Report produced (supplied in supporting documents). 

2.5 Two tree survival surveys in all 
sites 

2.5.1 Tree survival surveys will be completed once planting commences in 
Q4, Y1/Q1, Y2. 

2.5.2 Contract will be signed prior to planting commencing in 2022. 

2.6 Two community seminars 2.6.1 This activity is behind schedule due to COVID-19 delays. Due to 
commence in either Q2 or Q3 (dependent upon Covid-19 restrictions). 

2.6.2 Venue and catering costs will be provided once seminars have been 
completed. 

3.1 Recruit and employ part- time 
Iwi relationship coordinator  

3.1.1 This activity is in progress. Contract signing with Pare Hauraki 
Collective currently in process.   

3.2 Engage in partnership with iwi: 
participate in iwi- led steering group 
for the Moehau region.  

3.2.1 This activity has been delayed while Pare Hauraki Collective establish 
their project: Ko Moehau ki Tai. This three year project funded from DoC as 
part of the Kaimahi for Nature funding will lead to the coordination of the 
steering group.  

3.3 Develop a list of tohu for 
specified places along with key 
locations for monitoring 
Māori/cultural health over time  

3.3.1 This activity is dependent upon Activity 3.1. 

4.1 Monthly service of 357 
rat/mouse traps  

4.1.1 Annual trap catch tally reporting on track. Due in Q4. Trap tally and 
associated reports for this quarter have been included. 

4.1.2 Copy of the signed contract has previously been provided. 

4.2 Checking and rebaiting 66 
possum traps  

4.2.1 Annual trap catch tally reporting on track. Due in Q4.  

4.2.2 Copy of the signed contract has previously been provided. 
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4.3 Two small mammal indexing 
rounds  

4.3.1 SMI data for one round has been provided in the monthly reports 
completed by our contractor. A further SMI round will be completed in 
Quarter 4 and reporting completed. 

4.4 Two possum chew card indexes  4.4.1 Annual trap catch tally reporting on track. Due in Q4. 

4.4.2 Copy of the signed contract has previously been provided. 

5.1 Recruit and employ project 
coordinator & employ project 
manager, financial administrator  

5.1.1 Recruitment was completed Q0 with  
 appointed into a shared role. 

5.1.2 Pay records have been included. 

5.2 Support farmers to employ and 
provide on work training for new 
farm staff, fencing contractors and 
tree planters to work on their land  

5.2.1 This activity is on track. Records of any trainees are captured on an 
ongoing basis. Constant communication with landowners allows us to 
support landowners and encourage training opportunities. 

5.3 Undertake independent 
financial and project audit  

5.3.1 This activity is due Q4. 

5.4 Hold regular governance group 
meetings, with a minimum of four 
per year.  

5.4.1 Two governance meetings for this quarter held on 28th October and 
17th December 2021 with the Trustees of CSSC. Meeting minutes included 
for reference and travel reimbursement claim lodged. 

5.4.2 Copy of Trustee travel reimbursement claim provided. 

5.5 Prepare Annual work plan and 
work programme  

5.5.1 This activity is ongoing and due in Q4. 

5.6 Deed of Funding with MfE  5.6.1 The Deed of Funding with MfE was completed at the end of Q0. 

5.7 Complete Ministry reporting 
requirements Q1, Q2, Q3, annual 
report per schedule and Annual 
Work Plan.  

5.7.1 This activity is on track. 

5.8 Maintain premises and relevant 
overheads to manage project, 
including the purchase of necessary 
equipment  

5.8.1 This activity is on track. One mobile phone has been purchased for the 
Project Coordinator position this quarter.  

5.8.2 Rental deed and profit and loss report for overheads provided. 

5.9 Train Project Coordinator in 
H&S and First Aid and one other 
staff member of volunteer in first 
aid  

5.9.1 One Project Coordinator has completed Essential First Aid training on 
Saturday 7th August with Red Cross at Auckland Training Centre. The other 
Project Coordinator is a current Fire Service First Responder so has up-to-
date and comprehensive First Aid certification. One volunteer booked for 
Q3. 1 x Project Coordinator completed Outdoor PHEC course (Outdoor First 
Aid) with NZQA certification on December 7th & 8th. Certification for NZQA 
Unit Standards 6400, 6401 & 6402 included in supporting documents. 

Health and Safety Risk Assessment Training Online Course completed 30 
September through Wood Training by both Project Coordinators.  

5.10 Engage expert advisors for the 
project  

5.10.1 Expert advisors engaged in project. Written confirmation received for 
project support. 
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5.11 Develop detailed H&S plan for 
the project  

5.11.1 This activity is currently being finalised and will be completed Q3. 
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1 Further guidance to nature based employment will be provided 
2 Total number of hours worked by all individuals employed in job creation initiatives in the reporting period. 
3 Note for recipient – these have been split by month to validate the monthly survey monkey reporting 
4 The number of people employed in jobs funded by a job creation programme, where a job is an employer/employee match (including self-employment matches). People 
are counted on the final reporting day whether they work full-time or part-time. Casual employees are included as are self-employed people contracted by an employer 
funded by a job creation programme. 
5 Employment Starts is the number of employees (including all employment types, contractors and self-employed people) funded by a job creation programme who have 
joined the employer in the reporting period. 
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FIF Contribution $29,840.14 

Volunteer Contribution  

Farmers contribution   

  

Total  
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