
Project ID Project Name Reporting Period End Date Time Cost Outputs Skills and Capability Dependencies Overall Comments Commentary Theme

FIF2035 Moehau ki te moana 30/09/2021 Green Green Green Green Green Green
FIF2035 Moehau ki te moana 31/12/2021 Green Green Green Green Green Green

FIF2035 Moehau ki te moana 31/03/2022 Green Green Green Green Green Green

This fencing project was affected by flooding and has 
requested a 6 month extension to the current deadline. 
Revised completion date is Dec 2022. Project is currently 
undergoing a Deed Variation expected to be completed by 
mid-May.

FIF2035 Moehau ki te moana 30/06/2022 Green Green Green Green Green Green
This fencing project was affected by flooding and has 
requested a 6 month extension to the current deadline. 
Revised completion date is Dec 2022.

FIF2035 Moehau ki te moana 30/09/2022 Green Green Green Green Green Green
FIF2035 Moehau ki te moana 31/12/2022 Green Green Green Green Green Green

FIF2035 Moehau ki te moana 31/03/2023 Amber Green Amber Green Green Amber-Green Issue: Project has been impacted by Cyclone Gabrielle. 
Action: A variation is underway to reduce project outputs.

FIF2035 Moehau ki te moana 30/06/2023 Green Green Amber-Green Green Green Green
FIF2035 Moehau ki te moana 30/09/2023 Green Green Amber-Green Green Green Green On track
FIF2035 Moehau ki te moana 31/12/2023 Green Green Amber-Green Green Green Green Weather

FIF2035 Moehau ki te moana 31/03/2024 Amber-Green Green Amber Amber Amber Amber

Due to several factors including severe weather events, 
remoteness of project, reduced buy-in for planting by 
landowners and the impacts of potential changes to the 
NPS for Freshwater Management regarding fencing, the 
recipient is concerned the project may not meet fencing 
and planting objectives.
The recipient is in contract negotiations with new 
landowners to commit to new fencing and planting 
projects and remain committed to delivering their 
objectives.

Weather

FIF2035 Moehau ki te moana 30/06/2024 Amber-Green Green Amber-Green Amber-Green Amber-Green Amber-Green

Issue: the project is behind schedule and underspent.
Mitigation: the recipient is seeking additional landowners 
for planting and fencing for remainder of project, and will 
bring forward outyear activities

External delays
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