


















Introduction

• The purpose of this slide deck is to update you on our plan for cross-agency work in 2024 to prepare for the publication of the second emissions 
reduction plan (ERP2).

• In your meeting 21 November, you met with the Climate Change Commission to discuss their final advice on policy direction for ERP2. The Minister of 
Climate Change received this advice on 28 November. A briefing is being prepared for the Minister of Climate Change and will also be shared with the 
Board.

• The new Government has signalled a significant and complex policy agenda in climate change. ERP2 is a vehicle to advance many of these priorities. It 
is critical that the cross-government system can provide strategic, integrated, and high-quality policy advice to support Ministers’ decision-making 
through 2024.

• Our planned approach to working with Ministers to progress the ERP2 work programme in 2024 is driven by the need to meet three broad 
requirements:

1. Coherence – The policies within ERP2 need to align with the Government’s priorities and comprise a coherent, whole-of-economy strategy for 
emissions reduction.

2. Adequacy – The development and content of ERP2 must be adequate to meet requirements of the Climate Change Response Act 2002 (CCRA).

3. Deliverability – The process and timeline for delivering ERP2 must work for Ministers, agencies, and stakeholders.

• The following slides outline how we are working to deliver on each of these requirements, including the context and state of play, challenges we are 
facing, and our plan for addressing those challenges.

• In addition, slide 20 suggests the role of this Board during the next phase of work. The Board has previously agreed to govern certain aspects of ERP2, 
including the Strategic Framework and 2050 Pathways. Slide 20 sets out how we plan to work with the Board to deliver these.

• Much of our planned approach is provisional and will need to be tested with new Ministers, particularly the Minister for Climate Change who is 
responsible for publishing the ERP. We have noted this throughout the pack where appropriate.
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