From: Eugene Berryman-Kamp <Eugene.Berryman-Kamp@mfe.govt.nz>

Sent: Wednesday, March 20, 2024 7:16 PM

To: Ngtasha Leota <Ngtasha.Leota@mfe.govt.nz>; Rachel Ropiha <Rachel.Ropiha@mfe.govt.nz>;
Sarah Pohatu <Sarah.Pohatu@mfe.govt.nz>; Motoi Doherty <Motoi.Doherty@mfe.govt.nz>;
Beverly Kemp-Harmer <Beverly.Kemp-Harmer@mfe.govt.nz>; Kerena Wano
<Kerena.Wano@mfe.govt.nz>; Richard Harmon <Richard.Harmon@mfe.govt.nz>; Matthew
Hippolite <Matthew.Hippolite@mfe.govt.nz>

Cc: Mike Jones <Mike.Jones@mfe.govt.nz>; Holly MacKay <Holly.MacKay@mfe.govt.nz>
subject: Classification Kaiwhakatere Pilot end 28 June 2024

Tena koutou, thank you for your time this afternoon, Rachel and Sarah, | appreciate you are on
leave, Ngtasha has tried to contact you this afternoon/evening but it is important that | inform
you tonight that unfortunately due to the current context regarding a shift in government
direction alongside fiscal constraints, the pilot will end 30 June 2024 as per the original
timeframe.

Sarah, Rachel, | am happy to have a session with you this Thursday or Friday to explain in more
depth and answer any questions you may have, secondments remain in place until 28 June
2024. If you should choose to explore returning to your home teams sooner, we can discuss
that. Our goal is to support you all through this time in whatever way we can.

As discussed Anne will send out an internal email Thursday 10am, James an external one in the
afternoon, and | have attached the draft of that messaging for your information, messaging for
you to use with our partners will come to you. Please get back to me if for some reason the link
does not work, sometimes that happens.

Kia kaha kia maia kia manawanui na Eugene.

Draft messaging_internal and external_kaiwhakatere.docx
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