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Greater Wellington 
Technical assessment of 
spatial plan 

No formal agreement in place.  
Initial discussions between FTR team and 
GWRC around scope consideration.  Action 
sitting with GWRC to come back with more 
detailed scope, timeframes, delivery 
options and cost estimates. 

Pause (including engagement) until there 
is certainty on the ‘fit’ of this project with 
new administration priorities around 
spatial planning. 

The new administration may consider that 
progressing spatial planning is a tool worth 
progressing – particularly for large urban 
environments. 

Low - partners will not be surprised given 
the election outcome.   

Not required 

Regional Readiness 
Project (other regions) 

Draft ‘regional readiness’ project brief has 
been tested with LGIG Project Hub and T&I 
directors.  
 
Next step was to commence work on a 
project plan.  
 
Project has not been costed and no budget 
has been allocated.  

Pause/Stop Readiness project brief has been framed in 
the context of the new RM system 
processes and products.  
 
The new administration may consider that 
progressing spatial planning is a tool worth 
progressing – particularly in urban 
environments.  If so, readying the relevant 
regions for that could be valuable.  

Low.  There has not been wider engagement 
on regional readiness although some signals 
on the ‘iwi-hapu’ needs assessment work 
have been made.  
 
NOTE: if there is to be a new RM system 
designed, regional readiness will be a key 
tool to build capability/capacity efficiently 
and effectively, ahead of activation.  
Progressing readiness in the short-term risks 
appearing tone deaf and ineffective if design 
of a new RM system is signalled.   

Not required 

 
 
Key aspects from FTR to consider as part of future implementation design 

1. The ‘Learnings Framework Tool’ developed through the FTR scoping exercise will have value in informing both current and future approaches to regional implementation. 
2. A key FTR learning is that implementation considerations must be more actively considered and integrated at the policy/system design stages.  Much of what FTR has learned could contribute to delivering efficiencies in future 

system design and implementation policy/planning.  

We have identified the following themes/criteria to frame 'no regrets' regional implementation work under in the current operating environment: 

1. Building capacity and capability of system partners (LG and iwi) 
2. Regional level governance and relationships 
3. Collaboration and partnership on implementation design approaches 
4. System stewardship activities (esp. operational/implementation policy) 
5. Learnings framework tool (to capture, collate and disseminate learnings from RM/regional implementation activities) 
6. Building FTR implementation learnings into system/policy design process early. 
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