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2.3 Engage weed and animal 
control contractor to advise on 
appropriate means to control 
pest species for ‘protection, 
restoration and enhancement 
of alluvial and riparian forest 
downstream of the dam. 

 

2.3.1 Copy of weed & animal control 
contract 

2.3.2 Confirmation from the Biodiversity 
Technical Advisory Group that Biodiversity 
Management Plan is being complied with 

2.4 Carry out 2020 planting 
program at Rough Island and 
secure Rough Island plant 
supply for 2021 planting season 

2.4.1 Copy of planting contract close out 
documentation 

 2.4.2 Copy of Purchase order for plants  

2.4.3 Confirmation from the Biodiversity 
Technical Advisory Group that Biodiversity 
Management Plan is being complied with 

3 Other/miscellaneous 3.1 Council to require Annual 
Statement of Intent from 
Waimea Water Limited and to 
conduct regular governance 
reviews of the project 

3.1 Copy of Annual Statement of Intent and 
copies of minutes of governance review 
meetings 

3.2  Report to Council on dam 
progress 

3.2 Copy of reports submitted to Tasman 
District Council by Waimea Water Ltd 

3.3 Undertake annual independent 
financial audit 

3.3 Copy of Annual Report for the year 
2020/21 showing results of financial audit – 
due 31 October 2021 

3.4 Complete Ministry reporting 3.4 Quarterly and annual reports, payment 
claim form, budget tracking spreadsheet 
and corresponding tax invoice. 

3.4.2 Copy of Annual Work Plan Year 3 
approved by Project Manager (for Ministry 
approval) by 30 April 2021 
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 Total Estimated Budget for Year 
Two (2020/21) 

 $3,000,000 $41,500,000 $44,500,000 
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Rawlinsons  
Lawrie Saegers  

  
         

Quantity surveyors providing 
construction related quantity surveying 
services  

9(2)(a)







Freshwater Improvement Fund – Annual Work Plan Page 14 

build progresses and moves above 
ground.  

Currently anticipated costs of risks 
and opportunities lead to a revised 
forecast cost estimate of  
excluding COVID-19 costs.  The risks 
are also expected to delay 
completion by between two and 
four months so that reservoir filling 
is likely to commence in early 2022.  

 

Construction and Infrastructure Risks for the 
Project 

Medium The construction contract for the 
Project will involve risk for the 
Project including:  

 delays occurring at the start of 
construction 

 the ground conditions and 
dewatering solutions 
presenting challenges 

 poor contractor or sub-
contractor execution 

 unforeseen contractor project 
costs 

 contractors or sub-contractors 
experiencing financial distress 

 third party 
damage/interference affecting 
the Project infrastructure 

 a cost risk in ensuring the 
Project is completed within 
budget amounts 

 design risks relating to the 
performance of the works 
undertaken and the design of 
the Dam (both during 

Moderate – high 
proportion of costs have 
been fixed but some risk 
is still attached to other 
project variables 

Performance: The Project has 
endeavoured to mitigate 
performance risks where possible by 
using competent design engineers, 
peer reviews and engaging experts 
who have successfully designed 
other dams. The construction 
contract contains the appropriate 
warranties and contractor 
performance bonds. The Dam has 
been designed to requirements set 
out by the New Zealand Society of 
Large Dams (NZSOLD), the guidelines 
specifying dam construction in New 
Zealand. An Engineer to the Contract 
has been appointed and has an 
independent role to ensure the 
contractor and the designer perform 
to the required standards. 

Geotechnical: The Project has 
commissioned site sampling, 
geotechnical assessments and 
modelling which has been peer 
reviewed.   

9(2)(b)(ii)
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construction and post-
construction). 

 

Dam Design in Relation to Over-topping Low All dams have the potential to be 
overtopped during an 
extraordinarily extreme weather 
event in the dam catchment.  

Severe 

(Although, in addition to 
the details provided in 
the column to the right, 
this dam is 
comparatively resilient 
if overtopping was to 
occur.  For example, 
many dams in New 
Zealand have power 
houses and expensive 
machinery below the 
dam.) 

This dam has both a conservative 
freeboard designed to cope with 
simultaneous large waves and high 
water levels.  

The dam has also been designed 
with an open flow spillway so that 
neither operator intervention nor 
mechanical/electrical activation is 
required to spill water.  The spillway 
by its very nature passes increasingly 
high water volumes as the reservoir 
level rises.  This is a conservative 
dam design. 






