


DRAFT •  

 

 

 

US$2b.1 Fonterra innovated in the use of their by-products from cheese production.1 Lower left panel: see case study X on 

Ecogas. Lower right panel: one community hub using Living Compost Hubs is Kai Cycle; see case study X. 

  

Fig X shows examples of good practice in capturing value at scales ranging from global to local, and 

including both the public and private sector. In the case of the private sector, capturing value is 

driven by economics – turning by-products into revenue streams has obvious benefits for the 

bottom line. While it’s true that in the current era some consumers include a company’s 

environmental practices in their purchasing decisions and thereby provide a  incentive 

for companies to behave in environmentally responsible ways, it is unlikely most producers will 

pursue innovation in this space if they do not anticipate it being profitable. Governments could 

consider exploring what is necessary to incentivise the necessary innovation. 

Coca Cola and Fonterra are very large organisations, with resources to devote to innovation in the 

case of Fonterra and an established brand with which to contract for the supply of raw ingredients in 

the case of Coca Cola. Small and Medium Enterprises (SMEs) may need support to pursue similar 

paths. But, SMEs may have an advantage at the hyper local scale: scalability. Initially built with seed 

funding, the Living Compost Hubs platform does not need economies of scale to be effective. 

Growth in the number of consumers and hubs can happen flexibly without jeopardising the 

effectiveness of the model.  

Local scale actions offer unique benefits. Compost production facilitated by the Living Compost Hubs 

platform happens in the communities in which the inputs are derived. These communities benefit 

directly from the resulting compost being donated to local food-growing projects, and from jobs 

created to ensure a high-quality composting process.  

Sometimes though, operating at scale is necessary. Te Kaunihera o Tāmaki Makaurau | Auckland 

Council’s involvement provides some certainty for Ecogas who benefit from a long-term contract,62 

and allows all stakeholders to benefit from economies of scale. Absent Without the Council’s 

involvement, options for individual households to minimise their food waste would have been 

higher frictionless available. The appropriate bins are provided by the Council and are collected at 

the same time as other household refuse. Although the food scraps need to be separated from other 

household waste, there is no need for further separation, for example, of meat and plant products.  

At national scale, there are a variety of approaches possible (see case study for one example, 

Austria). In the EU, specific targets for food waste reduction are expected to be set by legislation. In 

contrast, in Ireland the statutory element applies to a wider roadmap to reducing food waste, while 

in Australia, a new governance body was created to lead in this area. Despite considerable variation 

in approach, the national/supra national examples have some commonalities: a strategy to reduce 

food waste; measurable and timebound targets for reducing food waste; and collecting/maintaining 

high quality data on food waste 

Finally, the examples highlighted demonstrate that good practice can come from outside the 

obvious stakeholders in the food and governance sectors. Living Compost Hubs acts as an exchange 

or connection service. A group or community organisation seeking to get started in composting will 

have support in both the composting process and in connecting with input sources, lowering barriers 

to entry. As we discuss in Section 3 with regard to upcycling and animal feed, a mechanism for 

connecting producers of food waste with potential users of that waste is crucial. Actors outside the 

sectors could potentially be part of providing this enabling technology, as Living Compost Hubs has 

for compost.  
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The rollout of kerbside waste collection faces several challenges but also provides 
opportunities. For starters, MfE lists just six organics processing facilities which currently have 
sufficient capacity to handle food waste from surrounding urban centres (see Figure 5Figure 6). 
However, financial support is available from through the Waste Minimisation Fund the Ministry 
to upgrade existing transfer stations,66 with several additional facilities listed as potential 
candidates to support the rollout.16,67  WMF funding has also been specifically made available 
for organic (incl. food) waste processing and recovery  and includes packages to support 
councils to rollout food waste collections 
Related to this limited infrastructure, just twelve TAs in New Zealand actively collected food 
waste prior to the release of the new waste strategy,16,26 meaning a further 55 maywill need 
support in the coming years. MfE is also making available research and resources to support 
councils to introduce new services.  There are also implementation hurdles to overcome. For 
example, multi-unit dwellings will require unique solutions to avoid a pile-up of bins and 
unwanted smells in settings where space is at a premium.69,70 Additionally, TAs will have to give 
consideration to existing collection systems, such as those organised by communities or social 
enterprises (see section Error! Reference source not found.4.3, Providing social benefits for 
communities), and their role in a wider rollout of food scraps collections. This presents an 
opportunity to engage with community expertise, understand context-specific needs, and build 
up or scale out infrastructure close by to keep resource and waste flows to smaller, more 
localised scales.71–74 The collection of food scraps also requires consideration of end-products 
and their applications, including opportunities in to replenish soils with products like compost 
and vermicast (section Error! Reference source not found.4.3) and recover energy with biogas 
production (section Error! Reference source not found.4.4). 
 
Additional work on business food scraps collections is ongoing, with the aim of diverting a 
further 50,000 tonnes of food waste annually by 2035.                   
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Figure 56: Map of territorial authorities with main centres within 150 kilometres of an organics processing 
facility with sufficient capacity (grey factory symbols), as determined by the Ministry of Environment in 
March 2023. 66 

 

 

2.3 The levers for change are spread across different parts of government, and all 

need to be pulled at the same timeconsidered together  

A key challenge facing New Zealand’s efforts to reduce food loss and waste is that the levers for 

change – policies, regulations, funds, standards, investment, and the like (see Table 1) – sit across 

different parts of government. The presents a co-ordination challenge, not only because of there are 

so many pieces to the food waste puzzle, but also because the pieces are tied to different agencies. 
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