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3. Key Personnel 

3.1 “Key Person” means those personnel of the Recipient listed as “key persons” in Part B of this Deed and 
the Project Plan and such other persons as the Ministry and the Recipient may agree are “key persons” 
from time to time. 

3.2 If a Key Person ceases to be employed or engaged by the Recipient or will be unable to, or is reasonably 
likely to be unable to, perform the functions assigned to him or her for a period of 20 Working Days or 
longer, as a result of resignation, death, illness or injury, the Recipient must, if requested to do so by the 
Ministry (at the Ministry’s sole discretion), replace that Key Person in accordance with special term 5.3. 

3.3 The Recipient may replace a Key Person only if: 

(i) the Recipient has given the Ministry at least 10 Working Days' written notice of the proposed 
replacement, such notice to include full details of the replacement for the Key Person; 

(ii) the Ministry has approved the proposed replacement for the Key Person; 

(iii) the Recipient bears all costs relating to replacing that Key Person and upskilling the 
replacement Key Person; and 

(iv) the Recipient, if required by the Ministry, agrees on a transition plan with the Ministry for the 
replacement Key Person and manages the replacement in accordance with such plan. 

3.4 The Recipient acknowledges and agrees that the Ministry may conduct criminal checks in relation to a 
Key Person.  Such criminal checks may be conducted by the Ministry at the Ministry’s sole discretion 
from time to time.  The Recipient must obtain all necessary consents for such purposes. 

3.5 If the Ministry is not satisfied with result of a check under special term 5.4, the Ministry may, without 
limiting its other rights or remedies, require the removal of the Key Person from the Project by giving 
notice in writing to the Recipient and the Recipient must comply with that notice within five Working Days. 
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(d) any indebtedness of the Recipient is not paid when due or shall become due and payable or 
steps are taken to enforce any charge, mortgage or Security Interest for such indebtedness; 
and/or 

(e) any present or future charge, mortgage or Security Interest over or in respect of any of the 
assets of the Recipient becomes enforceable or is enforced; 

“Intellectual Property” means all manner of intellectual property rights including (without limitation) 
patents, trademarks and service marks, logos, copyright, design rights and know-how whether 
registrable or not in any country; 

“Milestone” means any milestone the Recipient shall complete as part of the Project as set out in this 
Deed; 

“Minister” means the Minister for the Environment;  

“Parties” means the Ministry and the Recipient; 

“Project” means the project to be completed by the Recipient in accordance with the Project Plan; 

“Project Costs” means those costs that are reasonable and either; 

(f) directly attributable to the Deliverables; or 

(a) if they cannot be directly attributed to the Deliverables, can be allocated to the Project in 
accordance with a standard cost allocation system and cost drivers, 

measured in standard accrual accounting terms and excluding: 

(b) any mark up or profit margin by the Recipient (or a Sub-Recipient); and 

(c) any costs based on theoretical or perceived market rates;  

“Project Plan” means the project plan agreed between the Parties as part of the funding process and 
appended to this Deed and incorporates any and all Project Milestone tables and Project budgets 
appended to this Deed; 

“Restriction Period” means in respect of each Capital Asset, a period of 60 months from the date of first 
payment of any portion of the Grant applied to relevant Capital Costs; 

“Security Interest” has the meaning given to that term in the Personal Property Securities Act 1999; 

“Sub-Recipient” means any person or body which the Recipient funds in whole or in part from the Grant 
whether as a supplier, contractor or otherwise and whether by payment or grant; and 

“Working Day” means any day on which banks are generally open for business in Wellington (other than 
Saturdays, Sundays or public holidays).  

1.2 Interpretation: In the interpretation of this Deed, unless otherwise stated: 

(a) no executive or prerogative power or right, or any immunity, of the Crown is affected by this 
Deed; 

(b) “including” and similar words do not imply any limitation; 

(c) reference to the singular includes the plural and vice versa and references to any gender 
includes both genders; 

(d) headings are included for ease of reference only and shall not affect the interpretation of this 
Deed; 

(e) references to clauses and schedules are references to clauses of and schedules to this Deed; 

(f) amounts are in NZ$ and exclude GST (if any); 

(g) if the Recipient comprises more than one person, each of those person’s liability to the Ministry 
is joint and several; 

(h) references to a party or a person includes any form of entity and their respective successors, 
assigns and representatives; and 

(i) any statutory reference includes any statutory extension, amendment, consolidation or re-
enactment and any statutory instrument, order or regulation made under any statute for the time 
being in force. 

1.3 Precedence: In the event of a conflict between:  

(a)  the terms of Part B and Part C of this Deed, Part B (Special Terms) shall take precedence; 
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(d) Nothing contained in this clause 3.6 shall prevent either Party, in an emergency, seeking any 
interim or interlocutory relief from the court. 

(e) Except in respect of Mediation (the costs of which shall be paid as set out above), each Party 
shall pay their own costs for resolving any dispute.   

3.7 Intellectual Property Rights:  

(a) Pre-existing Intellectual Property: Intellectual Property owned by a Party or its licensors prior 
to the commencement of this Deed and Intellectual Property developed by a Party 
independently from this Deed, remains the property of that Party or its licensors as the case 
may be. 

(b) New Intellectual Property: Subject to clause 3.7(a) and the Recipient complying with the terms of 
this Deed, any Intellectual Property created or developed in the course of the Project shall become 
the property of the Recipient or its licensors. 

(c) Recipient Intellectual Property: The Recipient grants to the Ministry a non-exclusive, 
sublicensable, royalty free, perpetual and irrevocable licence to use, modify, develop, 
sublicense and disseminate for any purpose all Intellectual Property owned by the Recipient or 
its licensors that forms part of the Deliverables.  

(d) The Recipient warrants and represents that it is legally entitled to grant the licence stated in clause 
3.7(c). 

3.8 Third Party Rights: Unless expressly stated no part of this Deed shall create rights in favour of any third 
party pursuant to Subpart 1 of Part 2 of the Contract and Commercial Law Act 2017 (contractual privity). 

3.9 Term: This Deed shall commence on the Commencement Date and shall, subject to either party’s rights of 
termination under this Deed, continue in force until the Recipient has completed the Deliverables to the 
reasonable satisfaction of the Ministry.  

3.10 Consequences of Expiry / Termination: Termination of this Deed shall be without prejudice to any 
rights or liabilities accrued at the date of termination, provided that the Ministry shall cease to have any 
obligation to pay the Grant to the Recipient (which may, at the Ministry’s sole discretion, include payment 
of any overdue or outstanding invoices). 

3.11 Notices: Any notice given under or pursuant to this Deed shall be in writing and signed by an authorised 
person and may be delivered personally by hand, post or email to the other party at the address stated in 
this Deed.  Notices shall be deemed delivered as follows: 

(a) if delivered personally by hand, at the time of delivery;  

(b) if posted, on the third Working Day after posting;  

(c) if emailed, on the day of successful transmission as confirmed by the email system; and 

 

(d) if delivered after 5pm, at 9am the next Working Day. 

3.12 Counterparts: This Deed may be executed by the Parties in two or more counterparts (including 
emailed copies), each of which shall be deemed an original but when taken together will constitute a 
binding and enforceable agreement between the Parties.   

3.13 Force Majeure: A Party (“the affected party”) shall not be liable to the other Party for any delay or failure 
to perform any of their obligations under this Deed if such delay or failure results from a Force Majeure 
Event, provided that where a Party seeks to rely upon this clause: 

(a) As soon as the affected party becomes aware of the Force Majeure Event, it shall immediately 
notify the other Party and confirm the estimated period that the delay or failure shall continue.   

(b) The affected party shall use its best endeavours to continue to perform its obligations under this 
Deed and minimise the effect of the event for the duration of any Force Majeure Event.   

(c) If any Force Majeure Event prevents the affected party from performing all of its obligations 
under the Deed for a period in excess of 30 calendar days, either Party may terminate the Deed 
by notice in writing with immediate effect.   

The affected party will not be entitled to relief under this clause in any circumstances to the extent that it 
has directly or indirectly caused or substantially contributed to any delay or failure in the performance of 
its obligations.   

3.14 Survival: The following clauses shall remain in full force and effect after expiry or termination: clauses 
2.9 (No Retrospective Costs), 3.5 (Governing Law and Jurisdiction), 3.6 (Dispute Resolution Procedure), 
3.7 (Intellectual Property Rights) 3.11 (Notices), 4.5 (Endorsement), 4.6 (Publications), 4.7 (Project 
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(b) any enforcement action commenced against the Recipient under the HSNO Act, RMA or 
HSWA, or any other laws, regulations, codes, standards or applicable International Convention, 
in any capacity; and 

(c) material health and safety information in relation to the Project including, but not limited to: 
(i) reports of occurrences of safety incidents, details of damaged property, unsafe or 

hazardous acts or conditions (as soon as practicable);  
 (ii) details of non-compliances or any details of any new hazards or significant amendments 

to the Recipient's safety management plan;  and 
 (iii) evidence if requested, that regular health and safety meetings are held and that 

scheduled audits have been completed. (The Recipient agrees that a representative of 
the Ministry may be present at such meetings or audits or inspections from time to time). 

4.4 Reports and meetings: The Recipient shall provide the Ministry with reports, and attend meetings, as 
required by the Ministry from time to time. 

4.5 Endorsement: The Recipient acknowledges and agrees that the Minister does not necessarily endorse 
the Project and accordingly the Recipient shall not represent that the Minister endorses the Project.  
However, the Recipient will appropriately acknowledge the Grant in all publications and publicity about 
the Project, and the form and content of such acknowledgement shall comply with Schedule 2 
(Publications) and/or with any requirements that the Ministry may specify.   

4.6 Publications: The Recipient shall comply with the requirements detailed in Schedule 2 (Publications) in 
respect of any publication (in any form) arising from this Deed or the Grant.   

4.7 Project Information: The Recipient shall make information about the Project (particularly outcomes) 
freely available to any person who wishes to use it for any non-profit purpose.  In each publication (in any 
form) which results from the Project, the Recipient shall comply with the copyright statement 
requirements in Schedule 2 (Publications) and shall state that the use and copying of the information for 
non-profit purposes is welcomed and allowed. 

4.8 Post-Project review: The Recipient agrees that following the expiry or termination of this Deed, it shall 
provide access to its personnel and make information available as reasonably required by the Ministry for 
the purposes of reviewing the Project and/or the Fund.  

4.9 Invoices:  Upon completion of each Milestone the Recipient will promptly provide the Ministry with a correct 
tax invoice for the successful provision of that Milestone (including all relevant Deliverables), priced in 
accordance with the Project Plan and this Deed.  All invoices must quote this Deed’s deed number. 

4.10 Allow Access: The Recipient agrees that upon the Ministry’s request it shall provide, at all reasonable 
times and upon reasonable notice, access to their premises, personnel and records (physical files and 
electronic) for the purpose of audit and verification of work undertaken, use of the Grant and other 
reasonable purposes in connection with this Deed in accordance with clause 5.3 and Schedule 3 (Audit).  
The Recipient shall ensure that the Ministry has the same rights of access in respect of any Sub-
Recipient. 

4.11 Confidentiality: The Recipient must keep confidential and secure all information disclosed by the 
Ministry in connection with the negotiation or performance of this Deed, including the terms of this Deed 
(collectively “Confidential Information”). The Recipient must not disclose any Confidential Information 
except: 

(a) with the Ministry’s prior written consent;  

(b) as necessary to fulfil the Recipient’s obligations in this Deed; 

(c) to the extent the Confidential Information is in the public domain (other than through a breach by 
the Recipient of its obligations in this clause); or  

(d) as otherwise required by law.  

4.12 Recordkeeping: The Recipient shall keep accounts (to Generally Accepted Accounting Practice 
standards) and other records, and have a system acceptable to the Ministry, which enables prompt and 
accurate verification of any matter in relation to the Project, particularly about how the Grant has been or 
will be used, and what expenditure by item has been incurred.  Records must be retained and available 
for review, audit, copying and use by the Ministry's representatives at any time during, and for at least 
7 years after the Expiry Date. 

4.13 Official Information Requests:  The Recipient shall immediately transfer to the Ministry any request 
received by it for information under the Official Information Act 1982 in relation to this Deed and shall 
advise the person requesting the information of such transfer.  The Ministry and the Minister may be 
required to disclose information that either hold in accordance with the Official Information Act.  One 
category of information that may not be required to be disclosed is commercially sensitive information.  
To assist the Ministry to assess information it holds for the purposes of the Official Information Act, the 
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Recipient shall mark clearly all commercially sensitive information as commercially sensitive when the 
Recipient provides that information to the Ministry. 

4.14 Reputations: The Recipient shall not knowingly or recklessly, do permit or omit, to do anything that may 
attract adverse publicity or damage the reputation of the Fund, the Minister, the Ministry or the New 
Zealand Government.  

4.15 Third Party Intellectual Property Rights: The Recipient: 

(a) warrants that it has a legal entitlement to use the Intellectual Property provided as part of 
the Deliverables and that providing the Deliverables does not infringe the Intellectual Property of 
any third party; and 

(b) indemnifies the Ministry against any claim arising from the Recipient’s infringement or alleged 
infringement of any third party’s Intellectual Property or the Ministry’s claim of Intellectual 
Property developed under or in connection with this Deed.   

4.16 Representations and Warranties: The Recipient represents and warrants to the Ministry that: 

(a) it has full power and authority to enter into and perform this Deed and this Deed has been 
executed by a duly authorised representative of the Recipient;  

(b) all information, documents and accounts of the Recipient submitted to the Ministry for its 
appraisal of the Project for the purposes of this Deed are true and accurate and no change has 
occurred since the date on which such information was supplied which renders the same untrue 
or misleading in any respect and that there has been no material adverse change in the 
business, assets, operations or prospects of the Recipient since such information was provided; 
and 

(c) the Recipient has disclosed to the Ministry all information which would or might reasonably be 
thought to influence the Ministry in awarding the Grant to the Recipient or the amount thereof. 

4.17 Assignment:  

(a) The Recipient’s rights to the Grant pursuant to this Deed are exclusive to the Recipient and the 
Recipient must not assign or otherwise transfer any benefit or burden of this Deed.  Any transfer 
of shares, or any other arrangement affecting the Recipient which results in a change in the 
effective control of the Recipient, through whatever means, will be deemed to be an assignment of 
this Deed,  requiring the prior approval in writing of the Ministry.  No assignment releases or 
discharges the assignor from any obligation under this Deed. 

(b) The assignment by the Recipient of any of its rights or obligations under this Deed in whole or in 
part will not relieve the Recipient in any form whatsoever from its responsibility for due 
performance of this Deed in accordance with its terms. 

4.18  Subcontracting: The Recipient may sub-contract any of its obligations or make any sub-grant under this 
Deed subject to the following conditions: 

(a) Even if aspects of the Project are sub-contracted the Recipient continues to be responsible for 
delivery of the Project and performance of this Deed and will remain wholly responsible for the 
work, acts and/or omissions of all Sub-Recipients; 

(b) The Recipient is responsible for ensuring the suitability of any Sub-Recipient and the Sub-
Recipient’s capability and capacity to deliver the aspect of the Project being sub-contracted; 

(c) The Recipient must ensure each Sub-Recipient is fully aware of the Recipient’s obligations 
under the Deed and any sub-contract or sub-grant arrangement it enters into is on terms 
consistent with this Deed; 

(d) The Recipient shall be responsible for any fees or expenses claimable by the Sub-Recipients 
and for any costs incurred by the Recipient in employing the Sub-Recipients; 

(e) The Recipient must inform the Ministry of the involvement of any Sub-Recipients and disclose in 
writing to the Ministry all material interests (including all direct or indirect financial interests) in 
any Sub-Recipient; and 

(f) The Recipient must promptly end the involvement of any Sub-Recipient (or any of their 
personnel) or any sub-grant as may be reasonably requested by the Ministry.   

4.19 Relationship and Authority:   

(a) Nothing in this Deed shall constitute a partnership (being a relationship between persons 
carrying on a business in common with a view to profit), joint venture, principal/agent or 
employer/employee relationship between the Parties for any purposes.  The relationship 
between the Parties is a relationship only for the supply of funding on the terms set out in this 
Deed. 
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(d) as otherwise required by law, including the Ministry's obligations under the Official Information 
Act 1982, the Privacy Act 1993 and any other legislation or regulations relevant to its operations 
and nothing in this agreement applies to any disclosure required under any such legislation or 
regulations; or 

(e) as required by a Select Committee or a Minister of the Crown, parliamentary convention or by 
procedures in relation to the appropriation of public money. 

5.5 Recovery of Grant:  

(a) The Ministry may reduce, suspend, or withhold the Grant or require all or part of the Grant to be 
repaid, if: 

(i) the Ministry judges the performance of the Project to be unsatisfactory; 

(ii) the Recipient breaches clause 2.6 (Use of Grant) of this Deed or fails to comply with 
any other term or condition of this Deed that the Ministry considers to be material; 

(iii) any enforcement action is commenced against the Recipient under laws, regulations, 
codes, standards or any applicable conventions in relation to the Project or in any 
other capacity; 

(iv) this Deed is terminated in accordance with clause 5.6 (Termination); 

(v) there is a substantial change to the Project which the Ministry has not approved; 

(vi) any information provided in the application for funding, in a claim for payment, or in 
subsequent or supporting correspondence is found to be incorrect or incomplete to an 
extent which the Ministry considers to be material; 

(vii) if the Ministry judges the performance of the Recipient regarding health and safety in 
relation to the Project to be unsatisfactory; 

(viii) the Ministry has consented to a change in the Project which in its opinion reduces the 
amount of Grant needed; 

(ix) an Insolvency Event occurs in relation to the Recipient; or 

(x) any other circumstances or events that in the reasonable opinion of the Ministry are 
likely to adversely affect the Recipient’s ability to deliver the Project in accordance with 
the requirements for the delivery of the Project or result in a risk that the Project as 
approved will not be completed. 

(b) The Recipient agrees that on receipt of notice requiring repayment of the Grant (or a portion 
thereof) it shall make such repayment within 20 Working Days of the date of the notice. 

5.6 Termination:  Without prejudice to any other rights to which the Ministry may be entitled, if: 

(a) the Recipient breaches, or fails to properly or promptly perform, any of the Recipient’s 
obligations in a way that the Ministry considers to be material; 

(b) the Recipient fails to achieve any Milestone in a way that the Ministry considers to be material; 

(c) any direct or indirect change of ownership or control of the Recipient occurs which is contrary to 
clause 4.17 (Assignment) and in the reasonable opinion of the Ministry reduces the Recipient’s 
ability to perform its obligations under this Deed; 

(d) an Insolvency Event occurs in relation to the Recipient;  

(e) the Ministry believes that the Recipient is generally in financial difficulty which, in the reasonable 
opinion of the Ministry, reduces the Recipient’s ability to perform its obligations under this Deed; 
and/or 

(f) the Ministry reasonably considers that the Recipient and/or any acts or omissions of the 
Recipient (whether or not related to the Project): 

(i) is bringing the Fund, the Ministry, the Minister or the New Zealand Government into 
disrepute; and/or 

(ii) has become undesirable in light of the Fund’s objectives or those of the Minister, 

(g) any enforcement action against the Recipient is successful under laws, regulations, codes, 
standards or any applicable conventions in relation to the Project; 

(h) if the Ministry judges the performance of the Recipient regarding health and safety in relation to 
the Project to be unsatisfactory, 



 15 

then the Ministry may: 

(i) withhold any payment otherwise due to the Recipient until the matter is resolved to the 
Ministry’s reasonable satisfaction; and/or 

(j) suspend or terminate (in whole or in part) this Deed by written notice to the Recipient with 
immediate effect. 

5.7 Termination by Notice: The Ministry may terminate this Deed at any time by giving the Recipient at 
least one month’s written notice. 

5.8 Ministry Not Liable: The Ministry will not be liable in contract, tort (including negligence) or otherwise to 
the Recipient or any other person for any direct or indirect damage, loss or cost whatsoever in relation to 
this Deed and the Recipient carrying out the Project. 
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becomes a “Perfected Security Interest” (as that term is defined in the Personal Property Securities Act 
1999) including: 

(a) giving the Ministry written notice immediately following (and in any case, within two Working 
Days) the Recipient taking possession, or a person taking possession on the Recipient’s behalf, 
of a Capital Asset; 

(b) giving the Ministry all necessary information for the Ministry to effect a registration to perfect a 
Security Interest; and  

(c) signing and delivering any necessary documentation. 

The Recipient waives its right to receive a copy of any verification statement in relation to any Security 
Interest created by this Deed. 

2.9 The Ministry will, at the expiry of the Restriction Period, register a release of any relevant financing 
statement on the Personal Property Securities Register. 
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Completing this project plan template 
Welcome to Stage II of finalising your waste minimisation funding.  

Congratulations, your application has been selected to proceed to Stage II of the Ministry for the 
Environment’s Waste Minimisation Fund (WMF) funding process. Before your funding is finalised 
though you must complete your project plan. 

During Stage II, applicants develop and submit their project plans using this template so the Ministry 
for the Environment (the Ministry) can consider your application further. Funding is finalised at the 
end of Stage II. 

A successful application goes through each of the stages shown in the WMF funding process diagram 
below:  

 

Using this project plan template 

You should create your project plan by fully answering all questions in this template. We 
recommend that you refer to the following documents for information while you work through the 
project plan: 

• WMF guide for applicants – the first user guide used to complete your application form 

• WMF guide for grantees – the second user guide sent to you with this project plan. 

If you have a question about the project plan that is not covered in this document or in the two user 
guides, you can email or phone your Investment Manager. 

 

The project plan is a part of your Deed of Funding  

This project plan will be incorporated into the Deed of Funding (the Deed) you will need to agree 
with the Ministry to begin receiving funding. 

It is part of the contractual arrangements between you (the Grantee) and the Ministry which are 
legally enforceable.  It is important you start this process early and consider the content you provide 
carefully. Funding is not finalised until this process is complete.  
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When your proposed project plan is drafted 

Email your proposed project plan draft to your designated Investment Manager. They will review 
your project plan, and advise you of any changes required to finalise. This may take several 
iterations. Once agreed, it will be combined with the Deed, and once both documents are signed you 
can begin your project. 

What you need to do now 

Step one:  Please complete this template. We recognise that additional information may now be 
available to you since you first submitted your application form to the Ministry. Please provide all 
updated information where it is required to reflect the current status of your project. You may also 
need to update and incorporate any conditions that the Assessment Panel has made (please refer to 
the letter you received for these conditions). 

Step two: Before you send the project plan, please make sure you attach the following: 

 

 

 

 

If your project does not currently have a Health and Safety Management Plan and/or a policy 
document to manage conflict of interest, please ensure this is included as one of the first 
activities/deliverables in your project plan’s Milestone table, to be provided to the Ministry when 
complete.  

Step three: Return the proposed project plan to the Investment Manager assigned to your project 
via email or to the postal address below: 

 
Waste Minimisation Fund 

Attention: (insert Investment Managers name here) 
Ministry for the Environment 

PO Box 10362 
Wellington 6143 

 
 

Step four: Your Investment Manager and our legal team will review your project plan. Several 
changes may be requested before the project plan development process is complete. 
 
Step five: The Deed of funding (with the approved project plan attached) is sent back to your 
organisation to be signed. 
 
Step six: Return the signed and (if applicable) sealed Deed to the Ministry, using the above postal 
address and/or by emailing a PDF copy of the signed deed to your Investment Manager. 
 

Document Checklist 

Health and safety management plan          X      Provided 

Conflict of Interest policy documents         X       Provided 
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• Use responsible recycling partners that meet TechCollect NZ / ANZRP’s standards 

• Transparently report on KPIs  

• Include auditing and due diligence activities. 

2. Co-design a regulated product stewardship scheme for electronic and electrical products with 
the Ministry:  

• Form a working group to be managed by an independent consultant. A variety of 
representatives will be invited, including from TechCollect, ANZRP members, non-member 
producers, the Ministry, Local Government, Zero Waste Network, WasteMINZ NZ Product 
Stewardship Council, Para Kore Maori group and Consumer NZ. 

• Research learnings from international schemes. 

• Audit the collection network to understand capacity, capability and any health, safety and 
environment (HSE) issues that need to be rectified. 

• Audit recyclers to understand capacity and gaps to meeting AS/NZS 5377 and ISO 14001. 
Understand the NZ reuse market. 

• Understand the logistics network, options and costs. 

• Run initial stakeholder engagement and conduct consumer research to understand 
attitudes, beliefs and behaviours towards e-waste recycling and reuse, and identify key 
requirements and issues for mandatory product stewardship for e-waste in NZ and 
implementing regulatory instruments under the WMA. 

• Scope up alternative regulatory models. 

• Independent consultant to prepare an industry report to inform the Ministry’s product 
stewardship priority work programme.  
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Further details on Board members, governance and management structure 
for TechCollect NZ will be provided as deliverables in Milestone 1. 

 

Managing funds 

It is important you have 
processes in place to ensure 
you meet expectations on 
how public money is used.  

Please provide information 
about how you will 
financially manage the 
project. Please include 
information about how you 
will procure goods and 
services, approve payments, 
and monitor and address 
budget overspend. 

TechCollect NZ’s financial management procedures will include sound 
budgeting and providing budget updates to the TechCollect NZ Board on a 
regular basis which includes actual performance against budget. Any 
deviations (or potential deviations) will be analysed and mitigation measures 
put in place. 

TechCollect NZ will have a Finance Procedure and Procurement Procedure in 
place to procure services (e.g. recycling services, consulting services) and 
approve accounts payables. This includes the requirement to obtain two 
quotes before procuring major goods and services (applicable to this project), 
and all invoices are to be reviewed and signed by the applicable manager 
and/or Director in accordance with the financial delegations matrix.  

TechCollect NZ will use the finance package MYOB to manage budgets and its 
financial accounts at project commencement. 

TechCollect NZ is a member funded organisation so is the custodian of its 
members’ financial contributions. This includes managing a contingency fund. 

9(2)(b)(ii)
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the Government templates 
where applicable). 

Zero Waste Network   

 

Assessment of collection sites, 
market research and 
participation in the Working 
Group. 

 No 

Waste Electronic and 
Electrical Equipment 
(WEEE) Forum 

 Assistance with international 
learnings in e-waste product 
stewardship schemes 

 No 

9(2)(a) 9(2)(a)

9(2)(a)

9(2)(a) 9(2)(a)

9(2)(b)(ii)

9(2)(b)(ii)










