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Kaipara Moana Remediation Programme - Meeting 
advice 

Purpose 

1. This aide memoire provides advice on Tame Te Rangi’s invitation, originally sent 
to Hon Shane Jones, Minister for Oceans and Fisheries to meet with the Joint 
Committee Members of the Kaipara Moana Remediation Programme (KMR) and 
visit one of its landowner projects. 

Requestor’s name and organisation  

2. Tame Te Rangi is the co-chair of the KMR Programme, which operates 
independently but has offices, administration and financial support from 
Northland Regional Council, Whangārei. 

3. KMR aims to achieve a 50% reduction of sediment flows into the Kaipara Moana 
over the next 100 years. It is a partnership, formalised through a Memorandum of 
Understanding (MOU) signed October 2020, between the Ministry for the 
Environment (the Ministry), Ngā Maunga Whakahii o Kaipara, Te Rūnanga o 
Ngāti Whātua, Te Uri o Hau, Northland Regional Council and Auckland Council.  

4. A briefing prepared by KMR, outlining the programme’s purpose and 
achievements, is provided as Appendix 1. 

Ministry recommendation  

5. The Ministry recommends meeting with the KMR Joint Committee and visiting 
one of its landowner projects. We suggest that this meeting include Justine Daw, 
the head of the KMR operations team and stakeholders (including primary 
producers) who have experienced the benefits of the programme itself. 

6. KMR is the Ministry’s single largest freshwater remediation investment. Your visit 
would enable the Joint Committee members to demonstrate the economic and 
environmental value of this investment and discuss opportunities for KMR to 
contribute to achieving the Government’s national and regional priorities for farm 
planning, resilience to extreme weather, and thriving rural communities.   

7.  
 

  

Priority  

8. High | Medium | Low  

9(2)(g)(i)



 

BRF-4285  4 
 

Refer to other  

9. KMR’s work may be of interest to other Ministers with responsibilities for social 
development, employment, conservation, primary industries and local 
government. The funding is managed through a council-iwi-hapū partnership and 
provides jobs and opportunities to upskill, opportunities to protect and improve 
the environment, fish populations and biodiversity. KMR also uses innovative 
approaches, for example using PolBionix bio-based biodegradable nursery 
containers which offer an alternative to plastic pots, for a mix of exotic and native 
afforestation. 

Any additional information identified 

10. The Ministry contributes $100 million to the $200 million programme. Auckland 
Council and Northland Regional Council contribute $10 million each, with the 
remaining $80 million to come from landowners and other sources.  

11.  

12. 

 
 

  

13. KMR receives and manages expressions-of-interest from landowners, iwi/hapū, 
marae trusts and community groups for funding of sediment reduction projects. 
To date most of KMR’s activity is focused on waterway restoration; however, it is 
now expanding its activities to include a focus on reducing hill-country erosion. 

14. As of 31 January 2024, KMR has engaged with 785 landowners - over half of the 
estimated pastoral landowners in the 6,000 km2 catchment. Together with 
individual landowners, it has developed 576 Sediment Reduction Plans.  

15. There are currently 28 local businesses and 20 nurseries accredited as KMR 
suppliers, 57 people trained as KMR Field Advisors - many from local iwi/hapū, 
an estimated 230,000 hours of new work contracted or completed. 

16. Over 620 km of fencing is completed or contracted and just under 1.485 million 
native plants are in the ground or contracted to plant. 

17. Lessons learned from KMR are shared within the Ministry, with teams testing 
advice, assumptions, and the direction of the programme. The Freshwater Farm 
Plan team, the Systems Change and Capability team, the Science and Data 
Systems team all have engaged with the KMR programme to learn from each 
other. 

9(2)(b)(ii)

9(2)(b)(ii)
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Signatures  

 
 

Lorena Stephen 

General Manager – Partnerships and 
Investments 

Partnerships, Investments and 
Enablement 

26 February 2024 

Sara Clarke 

Acting Deputy Secretary 

Partnerships, Investments and 
Enablement  

29 February 2024 

 

 

 

 

 

Hon Andrew Hoggard 

Associate Minister for the Environment 

 

Date 
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For Minister’s office use only: 

Minister’s decision Accept invitation/meeting                                  

 

Yes/No 

Comments  

 

 

 

 

Signature  

Date  
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Appendix 1 (updated February 2024) 
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