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Latest annual survey figures

Total distributed

10,231,478 kgs

Total meals 

29,262,027

Estimated retail value 

$76,633,770

Water savings 

6,342,550,410 l

Carbon savings 

20,250,312 kgs

Total rescued 

7,641,627 kgs



Data impact project
Project Goals

○ Understand the impact of food rescue at a 
national level using standard reporting and 
solid data

○ Demonstrate the impact and importance of the 
food rescue sector to government, funders, 
suppliers, and the public using accurate, 
standardised data

○ Give guidance and tools to AFRA members to 
assist with data collection, metrics, and 
decision making

○ Make aggregated food rescue data open and 
available for research and analysis



Outcomes from Phase One
Understanding of existing processes and workflows
○ See how members are already working
○ What tools would help and their reporting requirements

Recommendations around data collection and calculations
○ Recommended food categories
○ Consistent calculations
○ Essential data points
○ Process for collecting data

Develop a recommendation for the board for Phase Two 
○ Recommend Airtable
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Phase Two

Prototyping, building and testing

○ Thank you Hoku!

○ Thank you Bamboo Creative!

○ Thank you Impact Cluster members!



Phase Two

Data needs
○ Based on weight or equivalent proxy
○ Rescued versus distributed - account for NZFN 

and purchased
○ Waste
○ Standard food categories

Consulting Impact cluster
○ When to weigh - weight proxies
○ Reporting requirements
○ Use in warehouse and trucks - forms
○ Unique food categories



Airtable

Advantages
○ Affordable
○ Easy to use - forms and similar to 

Excel
○ Powerful and customisable
○ Configurable (4 options)
○ Connects to AFRA
○ Universal calculations
○ Display key data



Phase Two

Testing
○ Testing with Gizzy Kai, Satisfy and Kaibosh
○ Learning how to onboard new food rescue -

customise, needs, migrate existing data, 
○ Developing training resources and support
○ Building estimates for Phase 3



Demo



Next steps

Consult members
○ AFRA data reporting requirements - asking what is 

measured, what food categories and how frequently 
reported

○ Questionaire to help estimate cost of Phase 3

Board decides on next step
○ Sign off data reporting requirements and standard 

calculations
○ Agree to final build
○ Sets timeframe ie next financial year

If we proceed
○ Member choose to use Airtable or report via Airtable 

monthly
○ One-on-one meeting to customise their Airtable needs
○ Onboarding - uploading relationships, migrate existing 

data, training and support
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