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From: Emma Lemire
To: Thomson, Nicola (Nicola.Thomson@aecom.com)
Cc: Fiona Newlove; Mark Storey; Criggy Haas; Sarany Pan
Subject: Collated feedback on the draft NCCRA reports
Date: Thursday, 7 May 2020 4:50:00 PM
Attachments: image001.png

image002.png
image003.png
image004.png
Register of comments on draft final reports.xlsx

Kia ora Nicola,

First of all, thank you for these reports. They are very comprehensive and an impressive piece of
work given the timeframe, and many people acknowledged this in their feedback.

Please see attached the comments register containing the collated material comments from
MfE, stakeholders and iwi/Māori on the three draft NCCRA reports. We have only included in the
spreadsheet the comments which we would like you to address. In some cases we have also
included notes on how we expect the comments to be addressed. Please note that this
comments register does not include the feedback from Te Arawa (Te Urunga o Kea) as you have
that already.

Below we have also highlighted the key areas to be addressed based on the overall feedback,
and our recommended actions in response to these themes. We expect the feedback relating to
the key areas to be addressed and implemented in the final report, and we expect that all
comments in the comments register will be considered and implemented as appropriate (and a
record of the action taken provided to MfE).

Key areas to be addressed:

1) The reports are very long and very dense. In particular, the main report needs to be
edited down, particularly removing unnecessary repetition both within this report and
across the three reports (as the other two reports repeat some of the same material).
Sections that could be cut down are section 4.0 – Climate Change in New Zealand (which
is covered in more detail in the Technical report) and the “other priority risks” sections
for each of the domains – in particular the risk summaries for the Natural and Built
Environment domains. Refer to our comments in the spreadsheet.

2) Report 1 needs a clearer summary at the start - with the 10 risks presented in a self-
contained way with descriptions. The key messages section should be able to stand
alone, and to provide someone who is engaging with the NCCRA for the first time with a
good understanding of the top 10 risks. It also needs to briefly explain the rationale for
choosing the top 2 risks from each domain rather than the top 10 most urgent risks
overall (see point 3 below). Refer to our comments on the key messages section in the
spreadsheet.

3) The rationale for taking the top two risks from each domain needs to be clear and
explicit in the main report and the method report. We had a fair amount of feedback
about the most urgent risks and about taking the top two from each domain. This needs
to be very clear in the report why this decision was made and the rationale for it. The
way the urgency ratings were calculated also needs to be clearly and transparently
explained in the method report.

4) In the feedback, there is a lack of understanding on what research priorities mean going
forward and how they have been prioritised. What are the specific research priorities
that need to be urgently addressed? The report may need a discussion of the top
research priorities.

5) The opportunities either need to be revisited and worked through more, or the
limitations to the analysis undertaken and the gaps in knowledge and need for further
research need to be more explicitly stated. It needs to be clear that the opportunities
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listed in this report are not comprehensive. It also needs to be clear that the
opportunities identified result from the direct physical impacts of climate change, and do
not include flow-on opportunities from actions taken to address the risks.

6)      To address the feedback we have received from iwi/Māori, we ask that you make
changes to the reports to:

·       Be clearer on how the engagement with iwi/Māori has influenced the risk
assessment.

·       Emphasise the interconnectedness across the risks and across the domains, and
the fact that separating the risks into domains does not align with a Te Ao Māori
worldview.

Refer to comments from Ngati Awa, Te Wai Māori Trust and Waikato-Tainui in the
spreadsheet. We also note that the Te Arawa work may address some of this.

 
Please let us know if you have any questions about this feedback. Happy to talk you through any
aspect you want to clarify.
 
We look forward to receiving the Final reports on 18 May.

Kind regards,
Emma
 
Emma Lemire – Senior Analyst, Climate Change Adaptation
Ministry for the Environment – Manatu Mō Te Taiao
Mobile: 027 338 8967   Email: emma.lemire@mfe.govt.nz Website: www.mfe.govt.nz  
23 Kate Sheppard Place, PO Box 10362, Wellington 6143

MfE_logo
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New Zealand's first National Climate Change Risk Assessment: 
release and initial government response  

1. This briefing provides you with the draft National Climate Change Risk Assessment (NCCRA) 
and the draft Cabinet paper “National Climate Change Risk Assessment – public release and 
initial government response” for you to present to the Cabinet Economic Development (DEV) 
Committee for consideration on 1 July. 

2. We need your feedback on the draft Cabinet paper by midday on Friday 5 June so that we 
can circulate to Community Resilience Ministers ahead of their meeting on Tuesday 9 June. 
Ideally, we would circulate the paper on Friday 5 June.  

 

The final NCCRA comprises three reports 

3. The final NCCRA consists of: 

a. The Assessment Report – Pūrongo Whakatōpū. This is the main report. It presents 
the findings of the risk assessment with a focus on the 10 most significant risks 
(Appendix 1) 

b. The Technical Report - Pūrongo Whaihanga. This provides additional detail on the 
risk assessment findings, and includes risk profiles for all 43 priority risks. This is 
the evidence base (Appendix 2) 

c. The Method Report - Pūrongo Whakararangi. This details the approach to the risk 
assessment and engagement methodology and results. (Appendix 3) 

4. The final drafts of these reports are being edited and prepared for publication. The 
assessment report will be renamed the ‘main report’. 

5. You are seeking agreement from Cabinet for all three reports to be tabled together in 
Parliament and made publicly available.  

 

The final NCCRA identifies the 10 most significant climate change risks New Zealand faces 

6. The NCCRA identified 43 priority risks across the five value domains (natural environment, 
human, economy, built environment and governance). The 10 most significant risks are made 
up of the two most urgent risks from each domain.  

7. While the NCCRA identifies the 10 most significant risks, the report notes all 43 priority risks 
require action.  

8. The NCCRA has applied international best practice in national climate change risk 
assessment and followed the Framework (Arotakenga Huringa Āhuarangi: A Framework for 
the National Climate Change Risk Assessment for Aotearoa New Zealand), which was 
published by the Ministry for the Environment in 2019.  

9. The risks identified are high level and draw on the considerable body of work available at a 
national and regional level.  

10. As well as iwi/hapū partners, over 400 people have provided input from a broad range of 
sectors and interest groups including: local government, central government, private sector, 
primary sector and universities/research institutes. 

11. The risk assessment was undertaken over nine months by a diverse, multi-disciplinary team 
including 13 leaders in climate risk assessment from across a suite of disciplines in New 
Zealand (Governance, Economy, Social Science, Natural Environment, Built Environment 
and Māori/Iwi engagement). 
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interconnected. An explanatory note has been added to the karakia at the start of the report 
to emphasise the connectedness of ecosystems and society, as well as the 
interdependencies of actions and consequences across domains.  

15. The AECOM-led team worked with iwi technicians from Te Urunga O Kea (Te Arawa Climate 
Change Working Group) to improve the te ao Māori framing of the priority risks in the final 
report. 

16. The NCCRA report notes specific risks that are highly relevant to Māori (Section 3 of 
appendix 1). However, it also acknowledges that all risks affecting Aotearoa are relevant to 
Māori as kaitiaki of their ancestral and cultural landscapes.  

17. The report notes the tight timeframe has limited the ability to bring Mātauranga Māori into the 
risk assessment but notes it will be critical in developing a greater cultural understanding of 
these risks. 

18. Some iwi have also noted their support for the development of a subsequent report for Māori, 
by Māori. We are currently exploring the potential scope and timing of such a report, which 
could bridge to the National Adaptation Plan. 

19. Central government agencies, the NCCRA Reference Group and iwi/Māori reviewed the draft 
NCCRA reports. The main themes to come out of the feedback were: 

 The NCCRA is a robust and comprehensive piece of work, and an impressive 
achievement given the time constraints 

 The reports are quite long and not very accessible to the general public. We are 
addressing this through a Plain English edit of the main report, and are also working 
to produce a short summary of the NCCRA’s findings that will be aimed at a general 
audience 

 There was some confusion among reviewers relating to the decision to take the top 
two most urgent risks from each domain, the difference between research priorities 
and knowledge gaps, and the level of analysis undertaken on opportunities. These 
have been clarified in the final reports. 

20. The NCCRA reports are comprehensive and less likely to be read in full by the public. MfE is 
developing products to support communication of the material to the public and other users, 
for example a visual summary or other materials to be made available on MfE’s website and 
through social media channels.  

 

A reminder of timeframes for tabling the NCCRA prior to the election 

21. The Climate Change Response (Zero Carbon) Amendment Act requires you to table the 
NCCRA in Parliament and make it publicly available by 14 November 2020 (1 year after the 
commencement of the Zero Carbon Amendment Act).  

22. As previously discussed with you, we recommend the NCCRA and Cabinet paper are 
presented to DEV for consideration on 1 July.  

23. If for any reason the 1 July date is pushed out, there are two other timing options which would 
still allow for tabling in Parliament before the House rises on 6 August for the 2020 election. 
The options are as follows: 
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Next steps 

32. We will continue to prepare the final NCCRA reports for publication and in time to be lodged 
with the Cabinet paper on 25 June. 

33. We will work with your office to provide you with communications material in the lead up to 
public release of the NCCRA. 

34. Community resilience Ministers are meeting on 9 June to discuss the report back to DEV. 
We will continue to align the language of the two Cabinet papers in discussion with DIA as 
the papers are finalised. 

35. We request your feedback on the draft Cabinet paper as soon as you are able to provide it, 
and ideally by midday on 5 June, so that your comments can be incorporated and the paper 
provided to Community Resilience Ministers prior to the meeting.  

36. Proposed next steps following the meeting with Community Resilience Ministers include: 

 Wednesday 10 June: Officials update Cabinet Paper based on comments from CRG 
Ministers and send to you.  

 Thursday 11 June: Wider Ministerial Consultation begins 

 Friday 19 June: Ministerial consultation closes and you provide officials with feedback 
received 

 Wednesday 24 June: You receive final Cabinet Paper  

 Thursday 25 June: Your Office lodges Cabinet Paper 

 Wednesday 1 July: DEV Committee considers paper 

 Monday 6 July: Cabinet considers paper 
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Recommendations 

 

37. We recommend that you:  

 

a. Note that the final NCCRA is now complete and being prepared for publication 

b. Note that you will be tabling the NCCRA at DEV on 1 July and seeking Cabinet 

agreement for it to be tabled and published before the 2020 election 

c. Note the proposed next steps for this Cabinet paper following the meeting with 

Community Resilience Ministers 

d. Agree to circulate the attached Cabinet paper to Community Resilience Ministers 

ahead of their meeting on 9 June (and ideally on 5 June) 

                    Yes/No 

e. Agree to discuss the Cabinet Paper and NCCRA at the officials’ meeting on 

Monday 8 June 

Yes/No 

 

 

Signature 
 

 
 
 
 
 
This briefing has been approved electronically by Mark Storey – (Acting) Director, 
Climate Change on 4 June 2020 

 

 

 

 

 

 

Hon James Shaw 

Minister for Climate Change             Date 
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